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Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

JJoTicE  OF  A Public  Meeting 
OF  THE 

Workforce  Investment  San  Francisco  Board  DOCUMENTS  DEPT. 

^ PROGRAM  INVESTMENT  COMMITTEE  MAY  1 8 2001 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Date: 

Wednesday ,J^y  23,  2001 

Time: 

10.00  a.m.  - Noon 

Location:  Born  Auditorium 

Department  of  Human  Services 

170  Otis  Street 

San  Francisco  CA  94103 

Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people’s  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City’s  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  941 02-4683 
41 5-554-7724  Fax:  415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City’s  Web  site  at  www.ci.sf.ca.us/infoctr/sunshine/index.htm 

Other  Accommodations 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Issued:  Wednesday,  May  16,  2001 
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Proposed  Agenda 


1 . Adoption  of  the  Agenda  {Action  Item) 

2.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

3.  Scope  of  Program  Investment  Committee  Activities 

a.  Basic  Overview  of  Workforce  Development  One  Stop  System  (Discussion  Item) 

b.  Role  and  Responsibilities  of  the  Program  Investment  Committee  in  the  Workforce 
Development  One  Stop  System  (Discussion  Item)  (materials  to  be  mailed) 

4.  Refugee  Programs 

a.  Orientation  to  Refugee  Programs  (Discussion  Item)  (materials  enclosed) 

b.  Staff  Design  & Selection  Criteria  Recommendations  for  Refugee  Request  For  Proposal 
(RFP)  (Action  Item)  (materials  enclosed) 

c.  Staff  Recommendation  for  Refugee  Employment  Social  Services  (RESS)  Funds  Set 
Aside  for  Referral  Services  to  Health  Programs  (Action  Item)  (materials  enclosed) 

d.  Staff  Recommendation  for  Discretionary  Funds  for  Services  to  Elderly  Refugees’ 
Proposal  (Action  Item)  (materials  enclosed) 

5.  Workforce  Investment  Act 

a.  Orientation  to  Workforce  Investment  Act  (WIA)  Programs  (Discussion  Item)  (materials  to 
be  mailed) 

b.  Discussion  on  Upcoming  Funding  Decisions  for  Workforce  Investment  Act  (WIA)  Adult 
Training  Programs  (Discussion  Item)  (materials  to  be  mailed) 

c.  Staff  Recommendations  for  Evaluation  Criteria  for  WIA  Adult  Training  Programs  (Action 
Item)  (materials  enclosed) 

6.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

7.  Future  Agenda  Items  (Discussion  Item) 

8.  Adjournment  {Action  Item) 
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REFUGEE  PROGRAM  ORIENTATION 
FOR  THE  SAN  FRANCISCO  WORKFORCE  INVESTMENT  BOARD 
PROGRAM  INVESTMENT  COMMITTEE 
MAY  23,  2001 


Who  is  a “Refugee”? 

A refugee  is  a person  who  flees  his  or  her  country  and  is  unable  or  unwilling  to  return 
due  to  persecution  or  a well-founded  fear  of  persecution  on  the  basis  of  race,  religion, 
nationality,  membership  in  a particular  social  group,  or  political  opinion,  and  has  been 
granted  Refugee  status  by  the  U.S.  Immigration  & Naturalization  Service.  In  recent 
years,  approximately  70%  of  San  Francisco  arrivals  have  been  from  the  former  Soviet 
Union.  In  years  past,  the  majority  came  from  South  East  Asian  countries. 

Funding 

Funding  for  refugee  programs  is  provided  by  the  federal  Department  of  Health  and 
Human  Services,  Administration  for  Children  and  Families,  Office  of  Refugee 
Resettlement  (ORR)  and  it  flows  through  the  Refugee  Programs  Branch  (RPB)  of  the 
California  Department  of  Social  Services  (CDSS)  and  the  San  Francisco  Department  of 
Human  Services  (SFDHS).  The  funding  and  programs  follow  the  “Federal  Fiscal  Year” 
(FFY),  which  runs  from  October  - September.  Close  to  20  years  ago,  the  San 
Francisco  Board  of  Supervisors,  at  the  request  of  SFDHS,  designated  the  PIC  as  the 
administrator  of  these  funds.  Annually,  the  PIC  seeks  Board  of  Supervisors’  approval  for 
the  Refugee  County  Plan. 

Funding  for  employment  and  acculturation  services  is  allocated  by  the  ORR  and  by  the 
RPB  by  formulae.  San  Francisco  is  currently,  but  probably  not  for  long,  considered  by 
ORR  to  be  an  “impacted”  county,  which  is  a county  considered  by  ORR  to  be 
significantly  impacted  by  refugee  arrivals.  Impacted  counties  receive  Targeted 
Assistance  (TA)  funds  by  a formula  based  on  the  number  of  refugee  arrivals  to  the 
county  in  the  past  5 year  period.  Refugee  arrivals  to  San  Francisco  have  decreased 
dramatically,  in  large  part  due  to  the  high  cost  of  living.  For  example,  in  FFY  1995,  we 
had  over  1,500  refugees  arrive  in  San  Francisco:  in  FFY  1999,  there  were  less  than 
500.  For  FFY  2000,  from  October,  2000  through  March,  2001,  ORR  reports  that  191 
refugees  have  arrived  in  the  City. 

A second  stream  of  formula  funding.  Refugee  Employment  Social  Services  (RESS),  is 
allocated  by  ORR  to  States  on  the  basis  of  each  State’s  proportion  of  the  national 
population  of  refugees  who  have  been  in  the  country  3 years  or  less  as  of  October  1st 
each  year.  The  State  of  California  subsequently  allocates  the  RESS  funds  to  counties 
based  on  the  number  of  adult  refugees  who  are  receiving  Refugee  Cash  Assistance 
(RCA)  or  Temporary  Assistance  for  Needy  Families  (TANF)  and  have  been  in  the 
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country  less  than  5 years.  These  numbers  have  also  steadily  decreased.  In  April, 
1998,  there  were  813  eligible  refugees  on  aid;  in  April,  2001,  there  were  199. 

Other  refugee  funds  are  available  and  awarded  at  the  discretion  of  ORR.  Currently, 
San  Francisco  has  been  awarded  TA  discretionary  funds  and  elderly  refugee 
discretionary  funds.  All  refugee  funding  available  for  use  in  FFY  2000  is  shown  in  the 
table  below. 


SERVICES 

PIC  ADMIN. 

TOTAL 

TA 

$605,796 

$106,905 

$712,701 

TA  Discretionary 

$124,506 

$6,225 

$130,731 

RESS  (Standard) 

$240,058 

$32,256 

$272,314 

RESS  (Set  Aside) 

$20,126 

$3,552 

$23,678 

Elderly  Discretionary 

$200,449 

$10,550 

$210,999 

TA  Carry  forward  (FFY  99) 

$124,219 

$2,171 

$126,390 

RESS  Carry  forward  (FFY  99) 

$111,112 

$893 

$112,005 

TOTAL 

$1,426,266 

$162,552 

$1,588,818 

Services 

Refugee  programs  include  employment  related  services  such  as  job  readiness/job 
search  training  vocational  classroom,  and  on-the-job  training;  acculturation  and  social 
adjustment  services;  social,  mental  health,  and  supportive  services  for  elderly  refugees; 
and  mental  health  services  for  torture  survivors.  Most  of  the  programs  include  English 
language  training. 

As  stipulated  by  federal  regulation,  all  of  the  refugees  in  the  employment  programs  have 
been  in  the  U.S.  less  than  five  years  and  most  were  receiving  public  assistance  at  the 
time  of  their  enrollment.  The  elderly,  discretionary,  and  mental  health  programs  do  not 
have  a residency  time  limit,  and  accordingly  many  of  those  clients  have  resided  in  the 
U.S.  over  five  years. 

PIC  is  currently  funding  eight  agencies,  through  cost  reimbursement  subcontracts,  to 
operate  fourteen  programs  for  refugees.  Additionally,  there  is  one  subcontractor 
(International  Rescue  Committee)  funded  to  serve  as  the  Central  Intake  Point,  at  which 
refugees  in  need  of  employment  receive  intake,  assessment,  and  referral  services. 

Three  of  the  funded  agencies,  Jewish  Vocational  Service  (JVS),  Catholic  Charities’ 
Refugee  Employment  Assistance  Program  (REAP),  and  African  Immigrant  and  Refugee 
Resource  Center  (AIRRC)  operate  employment  programs.  JVS  is  responsible  for  a job 
search  program  and  three  vocational  training  programs  [Office  Technology  and 
Communication,  Computer  Aided  Drafting  & Design  (CAD),  and  Licensed  Vocational 
Nurse  (LVN)].  The  LVN  program  is  funded  through  a discretionary  grant.  REAP 
operates  a job  search  program  and  an  individual  referral  (IR)  program.  The  IR  program 
is  designed  to  meet  the  special  requirements  of  an  individual  who  has  needs  other  than 
those  which  can  be  met  by  existing  refugee-funded  training  programs.  Refugees  in  this 
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program  are  individually  matched  with  vocational  training  or  on-the-job  training  (OJT), 
and  REAP  acts  as  PIC’s  broker  with  vocational  training  vendors  and  OJT  employers. 

International  Institute  of  San  Francisco  (IISF)  and  Refugee  Transitions  (RT)  have 
programs  that  provide  acculturation  and  social  adjustment  services  to  refugees.  IISF 
also  collaborates  with  the  Newcomers  Health  Program  of  the  San  Francisco 
Department  of  Public  Health  to  provide  outreach,  referral,  translation,  and  interpretation 
services  to  the  Bosnian  community  so  they  can  access  needed  health  services  and 
programs  for  which  they  are  eligible.  This  program  is  funded  with  RESS  Set  Aside 
funds,  which  are  formula  funds  earmarked  for  special  purposes  by  ORR. 

The  San  Francisco  Senior  Refugee  Collaborative  [Jewish  Family  & Children’s  Services 
(JFCS),  Richmond  Area  Multi-Services  (RAMS),  and  International  Institute  of  San 
Francisco  (IISF)]  provides  comprehensive  supportive  and  social  services  to 
disadvantaged  refugee  seniors  aged  60  and  above  to  enable  them  to  more  fully  utilize 
existing,  mainstream  senior  services. 

Survivors  International  provides  clinical  mental  health  services  for  refugee  torture 
survivors. 

Program  Performance 

Refugee  arrivals  to  San  Francisco  County  have  been  steadily  decreasing  for  the  past 
few  years,  mainly  as  a result  of  the  extremely  high  cost  of  living.  Consequently,  the 
refugee  program  has  struggled  to  meet  its  enrollment  goal  each  year.  For  FFY  1999, 
which  began  October  1999,  we  enrolled  266  refugees  and  placed  141  in  168  jobs 
(some  were  placed  in  more  than  one  job)  with  an  average  wage  of  $11.17.  In  addition, 
276  refugees  received  acculturation  and  social  adjustment  services  and,  through  the 
San  Francisco  Senior  Refugee  Collaborative,  over  five  hundred  elderly  refugees 
received  a myriad  of  social  and  supportive  services,  including  translation  and 
transportation  assistance  and  health  information. 


REFUGEE;  A person  who  flees  his  or  her  country  and  is  unable  or 
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REFUGEE  PROGRAM  SUBCONTRACTORS 
October  1,  2000  through  September  30,  2001 


African  Immigrant  & Refugee 
Resource  Ctr. 

30  Mason  Street 

San  Francisco  CA  94102 

415-433-7300 

Fax:  415-433-7308 

WWW.  ncccsf.  org/airrc 

Rev.  Ashirvadam  Rayikanti 

Executive  Director 

International  Rescue 
Committee 

1370  Mission  Street,  4th  Floor 
San  Francisco  CA  94103 
415-863-3777 
Fax:  415-863-9264 
h ttp://www.  ircsf.  org 
Mr.  Don  Climent 
Executive  Director 

Survivors  International 
447  Sutter  Street,  Suite  81 1 
San  Francisco  CA  94108 
415-765-6999 
Fax:  415-765-6995 
www.survivorsintl.  org 
Ms.  Margaret  Kokka 
Executive  Director 


Catholic  Charities  REAP 

240  Golden  Gate,  Suite  100 
San  Francisco  CA  94102 
415-345-1290  ext.  105 
Fax:  415-345-9160 
www.ccasf.org 
Mr.  Miguel  Garcia- Vidal 
Program  Director 


Jewish  Vocational  Service 

77  Geary  Street,  Suite  401 

San  Francisco  CA  94108 

415-391-3600 

Fax:  415-391-3617 

www.jvs.org 

Ms.  Natasha  Kats 

Coordinator 


International  Institute  of  San 
Francisco 

657  Mission  Street,  Suite  500 
San  Francisco  CA  94105 
415-538-8100,  ex  t.215 
Fax:  415-538-8111 
www.iisf.org 
Ms.  Margi  Dunlap 
Executive  Director 

Refugee  Transitions 

447  Sutter  Street,  Suite  428 

San  Francisco  CA  94108 

415-989-2151 

Fax:  415-989-2153 

www.reftrans.org 

Ms.  Nora  Heaphy 

Executive  Director 


1650  Mission  Street,  Suite  300  • San  Francisco,  CA  94103-2490 
415.431.8700  • Fax  415.431-8702  • TDD  800.735.2929  (CRS) 
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African  Immigrant  & 
Refugee  Resource  Ctr. 

30  Mason  Street 

San  Francisco  CA  94102 

415-433-7300 

WWW.  ncccsf.  org/airrc 

Employment  Service  Program  which  provides 
English  Language  Training  (ELT),  job  search 
training,  job  counseling,  and  job  development. 
Fourteen  (14)  slots  are  available. 

Applicants  must  be  refugees  in  the  U.S.  60 
months  or  less.  Priority  to  cash  assistance 
recipients. 

Open  to  all  SPLs. 

Catholic  Charities  REAP 
240  Golden  Gate,  Suite  100 
San  Francisco  CA  94102 
415-345-1290 
www.ccasf.org 

Employment  Service  Program  which  provides 
English  Language  Training  (ELT),  job  search 
training,  job  counseling,  and  job  development. 
Eighty-three  (83)  slots  are  available. 

Applicants  must  be  refugees  in  the  U.S.  60 
months  or  less.  Priority  to  cash  assistance 
recipients. 

Open  to  all  SPLs. 

If 

Individual  Referral  (IR)  training  program 
provides  for  referral  to  and  enrollment  in 
training  programs  not  included  on  this  list.  The 
IR  program  is  designed  to  meet  the  special 
requirements  of  individual  refugees  who  have 
needs  other  than  those  which  can  be  met  by 
existing  refugee  funded  programs 
Twenty-five  (25)  slots  are  available. 

Applicants  must  be  refugees  in  the  U.S.  60 
months  or  less.  Priority  to  cash  assistance 
recipients. 

SPLs  needed  are  determined  by  the  IR  training 
programs  to  which  the  refugees  are  referred. 

International  Institute  of 
San  Francisco 

657  Mission  Street,  Suite  500 
San  Francisco  CA  94105 
' 415-538-8100 
j www.iisforg 

Acculturation  and  social  service  program  to 
assist  refugees  to  understand  and  effectively 
utilize  and  interact  with  basic  systems  involved 
in  daily  living. 

Eligible  refugees  who  are  San  Francisco 
residents. 

1 

i 

i 

t 

j 

Refugee  Community  Health  Outreach  Program 
(RCHOP),  in  collaboration  with  the  Newcomers 
Health  Program  of  the  S.F.  Department  of 
Public  Health,  offers  social  and  supportive 
services  to  increase  refugees’  access  to 
low-income  health  programs,  such  as  the 
Women,  Infants  and  Children’s  Services 
Program  (WIC)  and  the  Children’s  Health 
Insurance  Program,  a.k.a.  the  Healthy  Families 
Program. 

Eligible  refugees,  with  emphasis  on  Bosnians. 

International  Rescue 
Committee 

1370  Mission  Street,  4th  Floor 
San  Francisco  CA  94103 

Administers  and  operates  the  Central  Intake 
Point  for  refugee  programs  funded  by  the  PIC. 
Performs  intake  assessment,  referral,  and 
follow-up  services. 

Eligible  refugees  who  are  San  Francisco 
residents.  Priority  to  cash  assistance 
recipients. 

^5-863-3777 
^np://www.  ircsf.  org 
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REFUGEE  PROGRAM  SUBCONTRACTORS 
October  1,  2000  through  September  30,  2001 


1 SUBCONTRACTOR 

PROGRAM  DESCRIPTION 

ENTRY  REQUIREMENTS  I 

Jewish  Vocational  Service 
77  Geary  Street.  Suite  401 
San  Francisco  CA  94108 
415-391-3600 
www.jvs.org 

English-as-a-Second  Language  and  vocational 
skills  training  in  Computer  Aided  Design  and 
Drafting  (CADD)  and  Office  Technology  and 
Communication  (OTC),  and  Lincensed 
Vocational  Nursing  (LVN). 

Twenty-seven  (27)  CADD  slots,  thirty  (30)  OTC 
slots,  and  twenty  (20)  LVN  slots  are  available. 

Applicants  must  be  refugees  in  the  U.S.  60  | 

months  or  less  for  the  CADD  and  OTC 
programs.  There  is  no  time  requirement  for  the 
LVN  program.  Priority  to  cash  assis-tance 
recipients. 

Open  to  all  SPLs  3' and  above. 

Employment  Service  Program  which  provides 
English  Language  Training  (ELT),  job  search 
training,  job  counseling,  and  job  development. 
There  are  two  components,  one  for  ages  50+ 
(35  slots  are  available),  and  one  for  those 
under  50  (63  slots). 

Applicants  must  be  refugees  in  the  U.S.  60 
months  or  less.  Priority  to  cash  assistance 
recipients. 

Open  to  all  SPLs. 

Refugee  Transitions 
447  Sutter  Street,  Suite  428 
San  Francisco  CA  94108 
415-989-2151 
www.reftrans.org 

Acculturation  and  social  service  program  to 
assist  refugees  to  understand  and  effectively 
utilize  and  interact  with  basic  systems  involved 
in  daily  living. 

Eligible  refugees  who  are  San  Francisco 
residents. 

Survivors  International 
447  Sutter  Street,  Suite  811 
San  Francisco  CA  94108 

Outreach  assessment  and  mental  health 
services  for  refugees  and  asylee  tortured 
survivors. 

Refugees  and  asylees  who  are  tortured 
survivors. 

415-765-6999 
www.sun/ivorsintl.  org 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

creating 

employment 

opportunities 


SENIOR  REFUGEE  COLLABORATI' 
2000-2001 


International  Institute  of  San 
Francisco 

657  Mission  Street,  Suite  500 
San  Francisco  CA  94105 
415-538-8100,  ext  21 5 
Fax;  415-538-8111 
www.iisf.org 
Ms.  Margi  Dunlap 
Executive  Director 


Jewish  Family  & Children’s 

Services 

2534  Judah  Street 

San  Francisco  CA  94122 

415-449-2900 

Fax:  415-449-2901 

www.jfcs.org 

Ms.  Gayle  Zahler 

Director,  Emigre  Services 


Richmond  Area  Multi-Services 

3626  Balboa  Street 

San  Francisco  CA  94121 

415-668-5955 

Fax:  415-668-0246 

Mr.  Alexander  Zinchenko 

Refugee  Project  Coordinator 
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PRI\OTE  INDUSTRY  COUNCIL 
of  San  Irancisco,  Inc. 


MEMORANDUM 


DOCUMENTS  DEPT, 

MAY  1 8 2C01 

SAN  FRANCISCO 
■ PUBLIC  LIBRARY 


TO;  WORKFORCE  INVESTMENT  BOARD.  DATE:  MAY  16. 2001 

PROGRAM  INVESTMENT  COMMITTEE 
MAYOR'S  STAFF 


FROM:  PAMELA  S.  CALLOWAY. 


SUBJECT:  RECOMMENDED  DESIGN  OF  AND  CRITERIA  FOR  D/ALUATING 

RESPONSES  TO  A REQUEST  FOR  PROPOSALS  (RFP)  FOR  REFUGEE 
TARGETED  ASSISTANCE  (TA)  AND  REFUGEE  EMPLOYMENT  SOCIAL 
SERVICES  (RESS)  FORMULA  FUNDED  PROGRAMS  (MAY  23^  COMMITTEE 
MEETING  - AGENDA  ITEM  4.b.) 


Background 

The  Private  Industry  Council  of  San  Francisco,  Inc.  (PIC)  last  issued  a Request  For  Proposals 
(RFP)  for  refugee  formula  funded  employment  and  acculturation  programs  in  1993.  Since  that 
RFP  stipulated  that  subcontracts  could  be  extended  for  a maximum  of  three  consecutive  yea^s, 
there  is  now  an  obligation  to  issue  another  RFP. 

Available  Funding 

Targeted  Assistance  (TA)  and  Refugee  Employment  Social  Services  (RESS)  formula  funds  are 
allocated  to  San  Francisco  by  the  federal  Office  of  Refugee  Resettlement  (ORR)  through  the 
California  Department  of  Social  Services  (CDSS)  specifically  for  the  provision  of  employment 
services  for  refugees  who  have  been  in  the  country  for  60  months  or  less.  RESS  funds  may  also 
be  used  to  provide  acculturation/social  adjustment  services  for  refugees  wtio  have  been  in  the 
country  for  60  months  or  less. 

ORR  recently  published  proposed  Federal  Fiscal  Year  (FFY)  2001  Refugee  Employment  Social 
Services  (RESS)  allocations  to  the  States  and  proposed  Targeted  Assistance  (TA)  allocations  to 
States/Counties. 

Staff  analyzed  the  data,  and  the  following  chart  represents  an  estimate  of  standard  formula 
funding  for  San  Francisco  for  the  year  beginning  October  1,  2001.  Please  be  advised  that  last 
year  final  allocation  figures  were  not  received  until  August. 


[ 

2000  Proposed 

2000  Final 

2001  Proposed 

2001  Final 

LIA 

$714,780 

$712,701 

$630,335 

? 

s RESS 

8193,354 

$188,398 

$135,270* 

? 

! TOTAL 

$908,134 

$901,099 

$765,605 

? 

* Estimate 
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The  RESS  standard  amount  in  the  Federal  Register  is  one  lump  sum  to  the  State.  To  estimate 
what  San  Francisco’s  share  may  be,  staff  used  the  formula  used  by  the  State  last  year  for  the 
standard  RESS  allocation  and  applied  it  to  this  year’s  numbers: 


FFY 

Adults 

ON  AID  < 
60  MOS. 

Adults  on  aid  < 
60  MOS 
Percentage 

State  Allocation 

Estimated 
San  Francisco 
Allocation 

2001 

199** 

2.19743% 

$6,155,846 

$135,270 

**  Most  recent  available  data  from  April  Department  of  Health  Services  Medi-Cal  Eligibility  Data  System  (MEDS) 
File  Report. 

ORR’s  funding  notice  also  contains  two  RESS  set  aside  amounts; 

• $10.5  million  for  referral  services  to  low  income  health  programs.  To  date,  the  State  has  not 
informed  counties  of  the  distributution  of  its  share  ($1,063,065)  of  these  funds.  In  the  past, 
the  State  transferred  a percentage  (20  - 24%)  to  the  California  Department  of  Health 
Services  and  allocated  the  remainder  to  counties  by  a formula  based  on  the  number  of 
adults  and  children  on  aid,  regardless  of  time  in  the  country.  If  the  State  transfers  20%  of  the 
funds,  staff  estimates  San  Francisco’s  allocation  of  these  funds  could  be  as  little  as  $13,798. 
Currently  the  allocation  to  San  Francisco  is  $23,678. 

• $10  million  for  outreach,  referral,  and  services  to  ensure  that  persons  granted  asylum 
access  programs  to  help  them  attain  economic  self-sufficiency.  The  State  has  not  officially 
informed  counties  as  of  this  date  how  it  intends  to  distribute  its  share  ($3,670,958)  of  these 
newly  set  aside  funds.  However,  if  the  State  applies  the  standard  RESS  formula,  San 
Francisco’s  portion  could  be  $68,567. 

RFP  Design 

Committee  approval  is  requested  for  the  following  proposed  RFP  content. 

Target  Population 

As  refugee  arrivals  to  San  Francisco  continue  to  drop  due  to  the  extremely  high  cost  of  living, 
and  the  number  of  refugees  receiving  cash  assistance  also  continues  to  decline,  service 
providers  have  been  recruiting  and  enrolling  virtually  any  eligible  refugee  they  can  find.  If 
service  priorities  are  needed,  staff  recommend  continuation  of  the  ORR  priorities  in  provision  of 
services: 

1 . All  newly  arriving  refugees  during  their  first  year  in  the  U.S.,  who  apply  for  services; 

2.  Refugees  who  are  receiving  cash  assistance  [Refugee  Cash  Assistance  (RCA);  Temporary 
Aid  for  Needy  Families  (TANF);  General  Assistance  (GA)]; 

3.  Unemployed  refugees  who  are  not  receiving  cash  assistance;  and 

4.  Employed  refugees  in  need  of  services  to  retain  employment  or  to  attain  economic 
independence. 

The  following  two  tables  from  the  State  Refugee  Programs  Branch  (RPB)  contain  San  Francisco 
arrival  data  for  this  current  fiscal  year  through  March,  and  for  the  previous  five  fiscal  years.  The 
arrival  data  include  children  and  the  elderly  who  may  not  be  appropriate  for  or  seeking 
employment  services. 
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Arrivals  10/00-3/01 


Country  of  Origin 

# 

% 

Ukraine 

53 

27.75% 

Russia 

37 

19.37% 

Burma 

26 

13.61% 

Bosnia 

22 

1 1 .52% 

Iraq 

11 

5.76% 

Moldova 

10 

5.24% 

Vietnam 

9 

4.71% 

Iran 

5 

2.62% 

Belarus 

4 

2.10% 

Croatia 

4 

2.10% 

Sierra  Leone 

3 

1.57% 

Sudan 

2 

1 .05% 

Ethiopia 

1 

0.52% 

Georgia 

1 

0.52% 

Other  USSR 

1 

0.52% 

Latvia 

1 

0.52% 

Uzbekistan 

1 

0.52% 

Total 

191 

100.00% 

Arrivals  10/95-9/00 


Country  of  Origin 

# 

% 

Former  Soviet  Union 

3,886 

65.66% 

Bosnia/Eastern  Europe 

1,381 

23.34% 

China/Southeast  Asia 

500 

8.45% 

Middle  East 

73 

1 .23% 

Africa 

48 

0.81% 

Cuba/Central  America 

30 

0.  51% 

Total 

5,918 

100.00% 

The  next  tables  contain  data  for  the  past  12  months  (May  1,  2000  through  April  30,  2001)  and 
60  months  (May  1,  1996  through  April  30,  2001)  gathered  by  the  current  San  Francisco  refugee 
Central  Intake  Point  (CIP).  These  numbers  represent  clients  who  received  services  through  the 
CIP  during  those  time  periods. 


CIP  Population  5/00-4/01 


Country  of  Origin 

# 

% 

Former  Soviet  Union 

181 

77.68% 

Bosnia/Eastern  Europe 

20 

8.58% 

Africa 

11 

4.72% 

China/Southeast  Asia 

8 

3.43% 

Middle  East 

7 

3.01% 

Cuba/Central  America 

6 

2.58% 

Total 

233 

100.00% 
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CIP  Population  5/96  - 4/01 


Country  OF  Origin 

# 

% 

Former  Soviet  Union 

1,097 

69.74% 

Bosnia/Eastern  Europe 

232 

14.75% 

China/Southeast  Asia 

161 

10.24% 

Middle  East 

37 

2.35% 

Africa 

29 

1.84% 

Cuba/Central  America 

17 

1 .08% 

Total 

1,573 

100.00% 

Services  & Training  to  be  Solicited 

• Central  Intake  Point  (CIP) 

to  provide  recruitment,  assessment,  eligibility  determination,  referral  and  tracking  of  refugee 
participants.  The  proponent  selected  to  provide  the  CIP  services  will  not  receive  any  funds 
to  provide  employment  and  training  services. 

• Employment  Services  (ES) 

to  provide  generic  job  placement  and  consisting  of,  but  not  limited  to,  job  readiness  training, 
English  language  training,  job  search  workshops,  counseling,  job  development,  job 
placement,  as  well  as  follow-up  services  which  assist  refugees  in  maintaining  their  jobs,  and 
acculturation  services  if  needed. 

• Vocational  Training/Career  Advancement  (VT/CA) 

(Vocational  Training  for  unemployed:  Career  Advancement  for  employed;)  classroom 
training  for  specific  vocations;  may  have  concurrent  Vocational  English  as  a Second 
Language  (VESL)  instruction. 

• Brokerage  Services 

for  Individual  Referral  (IR)  to  vocational  classroom  training  and/or  On-the-Job-Training 
(OJT). 

• Older  Refugee  Employment  Services 

employment  services  targeted  to  refugees  50  years  of  age  and  older. 

• Older  Refugee  Acculturation/Social  Adjustment  Services 

acculturation  and  social  adjustment  services  targeted  to  refugees  50  years  of  age  and  older 
who  are  not  appropriate  for  employment  services.  Acculturation/Social  Adjustment  Services 
are  defined  as  activities  directed  at  assisting  refugees  to  understand  and  effectively  utilize 
and  interact  with  basic  systems  (public  assistance,  health,  housing,  finance,  legal,  etc.) 
involved  in  daily  living  and  in  dealing  with  problems  which  arise  in  the  course  of  their 
interactions  with  these  systems. 

Other  Considerations 

• Services  and  training  are  needed  that  can  accommodate  working  refugees  who  are  not  yet 
self-sufficient:  services  and  training  should  have  flexible  schedules,  if  possible. 

• Programs  should  have  a holistic  approach,  with  other  needed  services  and  resources  (such 
as  mental  health)  leveraged. 

• Services  and  training  need  to  be  compatible  with  CalWORKs  requirements  and  procedures. 

• Staff  recommend  including  an  average  targeted  wage  which  minimally  will  equal  that  of  San 
Francisco’s  Minimum  Compensation  Ordinance. 
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• The  programs  and  services  subsequently  selected  for  funding  will  make  up  the  basis  for  the 
Refugee  County  Plan. 

Proposed  Criteria  for  Evaluating  and  Selecting  Proposals 

A Training  and  Service  Components 

1.  Community  Involvement,  Coordination  and  Organizational  Competence 

a.  Community  Involvement  and  Coordination: 

Does  the  proposal  have  the  support  and  involvement  of  the  proposed  targeted 
population?  Is  the  program  (including  staff)  culturally  and  linguistically 
appropriate  for  the  targeted  population?  Is  there  evidence  of  coordination  and 
consultation  with  existing  refugee  and/or  non-refugee  employment  service 
programs  and  DHS? [10] 

b.  Organizational  Competence; 

The  extent  to  which  the  proponent  has  demonstrated  the  ability  to  carry  out  the 
proposed  program.  Includes  past  performance [25] 

2.  Program  Design  and  Feasibility 

a.  Need: 

Does  the  proponent  provide  identifiable  and  quantifiable  documentation  that 
there  is  an  established  need  within  the  refugee  community  for  the  proposed 
training  or  service? [15] 

b.  For  VT/CA  components  only 
Training  Emphasis  and  Job  Availability: 

Has  the  proponent  identified  training  to  be  provided  in  occupations  in  demand  in 
the  local  economy  and  secured  job  commitments  from  employers  to  hire  properly 
trained  refugees  within  a specific  time-frame?  Will  this  training  lead  to  career 
advancement  in  the  targeted  occupation(s)  by  providing  skills  upgrades  for  those 
who  are  working? [15] 

For  ES,  IR,  and  OJT  components  only: 

Job  Search  Emphasis  (ES): 

Occupational  areas  to  be  considered  (IR): 

Type  of  occupations  targeted  for  OJT: 

Job  Availability  (ES,  IR,  OJT); 

Has  the  proponent  identified  job  search  emphases  that  are  consistent  with  local 
labor  market  demand  (ES),  or  has  the  proponent  identified  training  to  be 
considered  in  occupations  in  demand  in  the  local  economy  (IR),  or  has  the 
proponent  identified  potential  employers  in  demand  occupations  that  will  be 
targeted  (OJT),  and  have  proponents  secured  job  commitments  from  employers 
to  hire  properly  trained  refugees  within  a specified  time-frame? [15] 

For  acculturation/social  adjustment  services  component  only: 

Volunteer/Other  Outside  Resources: 

Has  the  proponent  identified  how  volunteers  and/or  other  outside  resources  will 
be  used  to  assist  in  providing  cultural  orientation  and  social  adjustment  services 
and/or  other  services  to  increase  the  level  of  services? [15] 
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c.  Feasibility; 

How  well  is  the  program  design  developed  and  described?  Are  the  proposed 
program  strategies  and  goals  feasible  given  the  resources,  personnel,  and  target 
population?  Are  the  goals  realistic,  given  past  performance,  if  any?  Has 
recruitment  of  eligible  refugees  been  adequately  addressed? [20] 

3.  Program  Cost  and  Leveraging: 

Total  program  cost;  cost  per  person  served;  cost  per  placement.  Extent  to  which 
other  funds  are  leveraged  to  support  the  program.  Extent  to  which  the  proposed 
scale  of  the  program  is  appropriate  to  the  projected  demand  for  the  program.  [15] 

B.  Central  Intake  Point  (CIP) 

1.  Community  Involvement,  Coordination  and  Organizational  Competence 

a.  Community  Involvement  and  Coordination: 

Does  the  proposal  have  the  support  and  involvement  of  the  proposed  targeted 
population?  Is  there  evidence  of  coordination  and  consultation  with  existing 
refugee  and/or  non-refugee  employment  service  programs  and  with  DHS? [10] 

b.  Organizational  Competence; 

The  extent  to  which  the  proponent  has  demonstrated  the  ability  to  carry  out  the 
proposed  program.  Includes  past  performance [25] 

2.  Program  Design  and  Feasibility 

a.  Design  and  Feasibility: 

Does  the  proposal  detail  all  required  component  activities?  Are  the  proposed 
program  strategies  feasible  given  the  available  resources? [20] 

b.  Support  Services  Systems; 

Does  the  proposed  program  design  detail  the  procedures  for  support  services 
systems,  including  the  systems  for  tracking  participation  of  refugees  receiving 
services? [15] 

c.  Equitable  Referral: 

Does  the  proposal  describe  how  referrals  will  be  made  to  the  refugee  training 
subcontractors  on  an  equitable  basis? [10] 

d.  Other  Information: 

Does  the  proposal  describe  the  coordination  and  linkages  with  DHS  in  referring 
mandatory  refugees  for  conciliation  and/or  sanctioning?  Does  the  proposal 
include  other  linkages  that  will  be  used  in  the  delivery  of  the  CIP  services? [5] 

3.  Program  Cost  and  Leveraging 

Is  the  proposed  dollar  amount  reasonable  in  terms  of  the  proposed  outcome(s) 
and  available  resources?  What  is  the  extent  to  which  other  funds  are  leveraged 
to  support  the  program? [15] 
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Tentative  Schedule 


May  23 

Program  Investment  Committee  considers  Staff  recommendations  for  Refugee 
RFP  design  and  selection  criteria. 

June  5 

Executive  Committee  considers  Program  Investment  Committee  Refugee  RFP 
design  and  selection  criteria  recommendations 

June  13 

Workforce  Investment  Board  considers  Executive  Committee  recommendations 
on  Consent  Agenda. 

June  27 

RFP  issued. 

July  18 
Aug.  3 

Proposals  due  at  the  PIC. 

Staff  recommendations  mailed  to  Program  Investment  Committee  and 
proponents. 

Aug.  IX 

Program  Investment  Committee  reviews  staff  funding  recommendations  and 
hears  public  testimony. 

Aug.  XX 

Executive  Committee  considers  Program  Investment  Committee  funding 
recommendations. 

Sept.  12 

Workforce  Investment  Board  considers  Executive  Committee  funding 
recommendations  on  Consent  Agenda. 

Sept.  XX 
Oct.  1 

Board  of  Supervisors  approves  Refugee  County  Plan. 
Refugee  programs  begin. 

Staff  will  be  available  at  your  May  23"'^  meeting  to  answer  any  questions  you  may  have. 

cc:  Refugee  Subcontractors 
Jay  Nelson,  CDSS 
DHS  Staff 
PIC  Staff 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


DOCUMENTS  DEPT. 

MAY  1 8 2GG1 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


MEMORANDUM 


TO:  WORKFORCE  INVESTMENT  BOARD,  DATE:  MAY  16,  2001 

PROGRAM  INVESTMENT  COMMITTEE 
MAYOR’S  STAFF 


FROM: 


PAMELA  S.  CALLOWAY, 


SUBJECT:  STAFF  RECOMMENDATION  FOR  REFUGEE  EMPLOYMENT  SOCIAL 

SERVICES  (RESS)  FUNDS  SET  ASIDE  FOR  REFERRAL  SERVICES  TO 
HEALTH  PROGRAMS  (MAY  23^°  COMMITTEE  MEETING  - AGENDA  ITEM 
4.C.) 


Background 

The  Private  Industry  Council  (PIC)  is  currently  augmenting  the  Refugee  Community  Health 
Outreach  Program  (RCHOP),  run  by  the  Newcomers  Health  Program  (NHP)  of  the  San 
Francisco  Department  of  Public  Health  and  International  Institute  of  San  Francisco  (IISF),  with 
funds  that  the  federal  Office  of  Refugee  Resettlement  (ORR)  set  aside  for  health  outreach 
activities.  RCHOP’s  goal  is  to  provide  the  support  necessary  to  enroll  Bosnian  refugees  in  low 
income  health  programs. 

In  1999,  ORR  set  aside  some  RESS  funds  to  help  refugees  access  low  income  support 
programs  such  as  Healthy  Families  and  the  Women,  Infants,  and  Children’s  (WIC)  program.  At 
that  time,  the  State  Department  of  Social  Services  had  not  decided  whether  it  would  operate  a 
state-wide  program  or  allocate  the  funds  to  the  counties,  but  it  asked  the  counties  to  submit  a 
proposal  on  their  usage  of  those  funds.  PIC  staff.  Refugee  Committee  members,  and 
subcontractor  staff  formed  an  ad  hoc  committee  to  develop  a plan  for  the  funds  and  a response 
to  the  State. 

This  ad  hoc  committee  ultimately  proposed  to  augment  and  strengthen  the  Refugee  Community 
Health  Outreach  Program  (RCHOP)  run  by  the  Newcomers  Health  Program  of  the  San 
Francisco  Department  of  Public  Health  and  International  Institute  of  San  Francisco,  funded  by 
the  Office  of  Refugee  Health  Services.  Refugees’  access  to  the  low  income  programs  listed  in 
the  State’s  letter  would  increase  because  the  agencies  running  the  RCHOP  already  have  many 
ties  to,  and  working  relationships  with  those  programs.  The  proposal  included  the  provision  of 
support  necessary  to  enroll  refugees  in  low  income  programs  by  increasing  to  full-time  the 
current  position  of  Bosnian  Community  Health  Outreach  Worker  (CHOW),  presently  funded  at 
half-time.  This  person  is  home-based  at  International  Institute  (II)  and  out-stationed  on  a regular 
basis  at  the  Newcomers  Health  Program  at  San  Francisco  General  Hospital  and  at  the  Women, 
Infants,  and  Children’s  Services  Program  (WIC).  The  set  aside  funds  are  also  used  to  develop 
printed  outreach  materials.  The  CHOW  distributes  the  materials  when  making  regular  outreach 
visits  to  the  Children’s  Health  Insurance  Program,  a.k.a.  the  Healthy  Families  Program, 


74J  Franklin  Street,  Suite  zoo  • San  Francisco,  CA  94102-322S 

□ Telephone  41j.p2j.4003  • Fax  41j.pzj.6p66 

www.picsf.org  • e-mail:  411@picsf.org 


i6jo  Mission  Street,  Suite  joo  • San  Francisco,  CA  94103-2490 

Telephone  41j.4j1.8700  • Fax  41  j. 431.8702  

TDD  800.7jj.zpzp  (CRS)  1 I 


Headstart,  and  the  Central  Intake  Point  (CIP).  The  Bosnian  community  was  identified  as  the 
primary  community  focus  because  there  are  virtually  no  resources  available  to  help  Bosnians 
access  services.  A copy  of  the  latest  report  on  the  program  is  included  as  Attachment  1 . 


( 


Available  Funding 

ORR’s  RESS  funding  notice  contains  $10.5  million  set  aside  for  referral  services  to  low  income 
health  programs.  To  date,  the  State  has  not  informed  counties  of  how  it  intends  to  distribute  its 
share  ($1,063,065)  of  these  funds.  In  the  past,  it  has  transferred  a percentage  (20  - 24%)  to 
the  California  Department  of  Health  Services  and  allocated  the  remainder  to  counties  by  a 
formula  based  on  the  number  of  adults  and  children  on  aid,  regardless  of  time  in  the  country.  If 
the  State  transfers  20%,  staff  estimates  San  Francisco’s  allocation  of  these  funds  could  be  as 
little  as  $13,798.  If  it  does  not  transfer  any  of  the  funds  to  the  Department  of  Health  Services, 
the  allocation  could  be  approximately  $17,247.  Currently  the  allocation  is  $23,678. 


Recommendation 

PIC  staff  recommends  continued  funding  of  the  International  Institute/Newcomers  Health 
Program  on  a non-competitive  basis  since  it  is  the  only  refugee  health  program  in  the  City. 


Staff  will  be  available  at  your  May  23'"'^  meeting  to  answer  any  questions  you  may  have. 


( 

cc:  Refugee  Subcontractors 
Jay  Nelson,  CDSS 
DHS  Staff 
PIC  Staff 


( 
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Attachment  1 


Phone:  (415)  705-8553 
Fax:  (415)  705-8660 


1490  Mason  street.  Suite  107  San  Francisco.  CA  94133^222  newcomershealth@yahoo.com 


San  Francisco,  CA  94102 
Dear  Karen, 

We  are  pleased  to  submit  our  third  semi-annual  report  for  the  RESS  Set  Aside  Funds  for  the  time 
period  of  October  1 , 2000  to  March  3 1 , 200 1 . 

Also  attached  are  three  documents:  the  English  version  of  a brochure  for  WIC  clients,  the 
Bosnian  translation,  and  an  English  article  we  had  submitted  to  a Bosnian  language  magazine 
distributed  for  free  in  the  Bay  Area  (with  the  Bosnian  version  on  the  back  which  was  actually 
published). 

If  you  have  any  questions  about  this  report  or  our  program,  please  feel  free  to  contact  me  at  705- 


Karen  Hart 

Refugee  Program  Coordinator 

Private  Industry  Council  of  San  Francisco,  Inc. 

745  Franklin  St.  Suite  200 


April  10,  2001 


8553. 


Sincerely, 


documents  dept. 

MAV  i 8 2001 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Yin  Yan  Leung,  MPH 
Program  Coordinator 


Enclosures 


City  and  County  of  San  Francisco  - Department  of  Public  Health 
Community  Health  Promotion  and  Prevention  Branch 
www.dph.sf.ca.us/PHP/Newcomers.htm 


v*V 


Sr 


whi  '*r»kaMc*^af^  |dP\  ' Hr’  ■oormxm|y  #«t  ^ 

^.■■'9  .^4Airfiy  .^ip'  M^'SC'5™'^ ' 


f>C^9f>'|l|’'<W|tV}tiliR^  Ip  HtiJlJft' 

’.'W*vi'^r'^-'^'  ■■■■>■  icw's^iO^,n 

■ 'I  r'',rs  '■ 

"ihi':»<ibyp||.«S' 
'VnCiif.t 

frjMSyililDriwtf  1 


«-fi-#^,,--..*  ■ ■..''^'':,;.-l  ^'.  'I  f’'"'  '■  p;pempr^^ 

■;■;  ‘ -.v.,  w"  * . - ’ swif  wm«ln04ir 

- ■ t : 4"  ■ ■■'■’''•  ■ '■  '■•'^  '■  ■'  Qii&SW  fe'l 

’ i^r  I(5(r  tt>^ 


9^1, My^.  *#  pi|>jj#^t;(i^  •■■^'•5J&S«3  <»dJ’  i^tndnrwb'aeuif  iii»^ 

rliiHgna  ctt-bo*  4J»Wwwt  <s»t* 

Vliitttod  «aw  m 'OOtm  M ^tifiw)  cdiA  wit  loj 

. 7 ' ^ nAUifnir^JI 

■ ',.  , ; 

)o<iiiSbypt  le^^kst^'isi^a^v  )foqpi  »i4l  iuwk  moi^i^  y«»  '-.•'^stiTBcii^'H'  '.i 

- ■ 


TsaaaWMuooQ  : # 


tSK » t VW4 


O03IOHAB^  Vl^ 


KJSlUlirtOOO 


..;  r 


,,--;|:.-7,  ,;f'#'f':''|*r' ■;? 

■<  ■:  'j  '■  ■;  - , ; 

7"  •‘iZ?S®.''  •'■'  ■ -•  :-  S:'*''  >y  •;; 


mWm^ 


V8T- 


International  Institute  of  San  Francisco 
Newcomers  Health  Program 
Refugee  Employment  Social  Services  Set-Aside  Grant: 
Outreach  --  Health  Programs 
Third  Semi-Annual  Narrative  Progress  Report 
Reporting  Period:  October  1,  2000  - March  31,  2001 


1.  Major  program  activities  and  accomplishments  during  this  reporting  period: 

♦ Darko  Micic,  the  Community  Health  Outreach  Worker  (CHOW)  continued  to  provide 
interpretation  for  Bosnians  on  Monday  mornings  on  a bi-weekly  basis  at  San  Francisco 
General  Hospital’s  WIC  office.  He  fills  out  forms,  makes  reminder  phone  calls  or  to 
reschedule  appointments,  sets  up  appointments,  provides  follow-up,  greets  and 
processes  clients  at  the  front  desk.  He  has  maintained  a positive  working  relationship 
with  the  WIC  staff  and  clients  and  has  assisted  Bosnian-speaking  WIC  clients  for  14 
follow-up  visits. 

♦ He  has  also  translated  and  typeset  “Can  We  Help?”,  a brochure  listing  referrals  for 
various  social  services  and  resources  in  San  Francisco  (see  Attachments  1 and  2).  This 
brochure  will  be  distributed  county-wide  for  use  at  other  WIC  sites.  He  also  set  up  a 
display  board  in  the  waiting  area  of  the  WIC  office  to  post  notices  in  Bosnian  about 
health  and  social  service  resources  available. 

♦ Following  his  Healthy  Families  application  assistant  training,  Darko  continues  to  attend 
meetings  organized  by  the  San  Francisco  Health  Plan  for  the  assistants  to  network, 
receive  updates  and  share  outreach  information  (Dates  attended:  10/25,  12/13,  1/31, 
2/28). 

♦ Darko  continued  to  fill  in  as  needed  for  Bosnian  interpretation  at  the  Refugee  Medical 
Clinic.  During  this  reporting  period,  he  interpreted  for  approximately  60  patients. 

2.  Problems  experienced  during  this  reporting  period: 

There  are  no  major  problems  on  our  program  activities  to  report.  During  this  period,  Darko 

has  not  found  Bosnian  families  needing  assistance  with  Healthy  Families  applications. 

Bosnian  children  in  San  Francisco  are  typically  covered  under  MediCal  or  their  parents’ 

insurance  plans. 

We  were  planning  to  translate  and  typeset  several  more  WIC  client  materials,  but  we  were 

told  by  the  WIC  Site  Supervisor  that  the  state-wide  English  materials  were  being  revised. 

We  decided  to  postpone  further  materials  development  until  we  received  the  new  versions. 

3.  Significant  findings  and  events:  None  to  report  during  this  period. 

4.  Dissemination  activities: 


A master  copy  of  the  Bosnian  translation  of  “Can  We  Help”  was  given  to  the  WIC  Site 
Supervisor.  She  is  responsible  for  distribution  to  other  WIC  sites  in  San  Francisco  County. 
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International  Institute  of  San  Francisco 
Newcomers  Health  Program 
Refugee  Employment  Social  Services  Set-Aside  Grant: 
Outreach  - Health  Programs 
Third  Semi-Annual  Narrative  Progress  Report 
Reporting  Period:  October  1,  2000  - March  31,  2001 


5.  Other  Activities: 


During  this  reporting  period,  NHP  staff  also  collaborated  with  the  following: 

♦ Refugee  Community  Health  Outreach  Program  (RCHOP),  Newcomers  Health  Program 
Darko  continued  to  collaborate  closely  with  the  Bosnian  CHOW  funded  through  RCHOP 
on  educational  and  other  community  building  activities. 

♦ Bosnian  Provider  Roundtable  - ongoing  regular  meetings  (dates:  10/24,  11/28,  2/20, 
3/20)  are  hosted  on  a rotating  basis  by  the  various  agencies  serving  Bosnian  refugees 
in  San  Francisco  and  Alameda  counties.  During  the  more  recent  meetings,  the  Project 
Coordinator,  Yin  Yan  Leung,  has  helped  to  organize  and  facilitate  the  meetings  and  also 
invited  guest  speakers  to  talk  about  resources  and  information  helpful  for  staff  serving 
refugees.  Speakers  included  Llorette  Tamayo  from  the  International  Institute  of  San 
Francisco  who  reviewed  the  citizenship  process  and  another  was  an  attorney  from  the 
San  Francisco  Public  Defender’s  Office  who  spoke  about  the  rights  of  people  involved 

in  the  criminal  justice  system. 

♦ Private  Industry  Council  (PIC)  - We  collaborate  with  the  PIC’s  Refugee  Program 
Coordinator  on  information  sharing  and  outreach  strategies.  Also,  PIC’s  Refugee 
Program  Coordinator  is  a member  of  the  Newcomers  Health  Program’s  Advisory 
Council. 

♦ Eastern  European  Service  Agency  (San  Jose)  - On  1 0/1 3,  staff  did  a site  visit  to  their 
new  offices  and  received  an  overview  of  their  services,  met  their  staff,  and  exchanged 
information  about  working  with  Bosnian  refugees  in  the  Bay  Area. 

♦ Emina  Publishing  - An  article  was  submitted  to  a Bay  Area  Bosnian-language  magazine 
highlighting  the  Bosnian  CHOWs  as  contacts  for  health  and  community  resources  (see 
Attachment  3). 

♦ Jewish  Family  and  Children’s  Services  of  the  East  Bay  - Alameda  Bridge  to  Health  - 
Staff  of  NHP  and  Alameda  Bridge  to  Health  have  done  presentations  to  one  another’s 
Bosnian  groups  and  also  coordinated  a joint  field  trip  on  March  22.  RCHOP  staff 
conducted  a healthy  eating  workshop  in  Oakland  on  10/12,  while  Alameda  Bridge  to 
Health  staff  did  a presentation  on  pain  management  in  San  Francisco  on  12/12.  On  2/9, 
NHP  staff  also  met  with  their  movement  and  art  therapy  group  for  Bosnians. 

♦ Refugee  and  Immigrant  Health  Education  and  Interpretation  Program  (RHEIP)  at  the 
Refugee  Medical  Clinic  (RMC)  SFDPH  and  NHP  staff  collaborated  to  conduct  health 
education  to  Bosnian  patients  at  the  RMC.  Funded  part-time  through  a grant  from  the 
Mt.  Zion  Health  Fund,  Darko  provides  group  and  one-on-one  patient  health  education 
sessions  as  well  as  interpretation  services  at  the  RMC. 
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Trainings/conferences  staff  attended  during  the  report  period  are  summarized  in  the  table 
below: 


Date 

Topic 

(City) 

Main  Sponsor 

Who 

Attended* 

October  18, 
2000 

“Mistake-Free  Grammar  and 
Proofreading”  (Oakland) 

CareerTrack 

CHOW 

October  26, 
2000 

“Pap  Smears  & Cervical  Health” 
inservice  (San  Francisco) 

SFDPH  nurse  practitioner 

CHOW 

October  27, 
2000 

“Communicating  With  Communities” 
Training  (San  Francisco) 

Northern  California 
Citizenship  Project 

CHOW,  HE 

November 
8,  2000 

“International  Tobacco  Issues  101” 
(San  Francisco) 

SUNSET  Russian 
Tobacco  Education 
Project  & Bay  Area 
Region  Tobacco 
Education  Resource 

CHOW,  HE 

November 
16,  2000 

“Diabetes”  inservice 
(San  Francisco) 

SFDPH  nurse  practitioner 

CHOW 

November 
30,  2000 

Community  Action  Training;  the  HE 
facilitated  part  of  the  training 
(San  Francisco) 

SFDPH  Health  Education 
Training  Center 

CHOW,  HE 

December 

1,2000 

Bafa  Bafa,  A Cross-Cultural 
Experience  (San  Francisco) 

SFDPH,  Community 
Health  Education  Section 

HE,  PM 

February 
17,  2001 

Reaching  for  More:  Health  Equity  from 
a Human  Rights  Perspective 
(Stanford) 

Physicians  for  Human 
Rights,  Stanford  Medical 
School  Chapter  of  PHR 

HE 

February 
27,  2001 

Health  and  Youth  Development 
(San  Francisco) 

Health  Initiatives  for 
Youth 

CHOW,  HE 

March  15, 
2001 

Workshops  for  Community 
Development  (Sacramento) 

Northern  California 
Chapter  Society  for 
Public  Health  Education 

HE,  PM 

March  26- 
30, 2001 

“Bridging  the  Gap”,  a 40-hour  basic/ 
intermediate  medical  interpreter 
training  course  (Millbrae) 

California  Dept,  of  Health 
Services-Refugee  Health 
Section  & the  Cross 
Cultural  Health  Care 
Program 

CHOW 

March  28, 
2001 

Organizational  Groundwork  for 
Immigrant  Leadership  Development 
(San  Francisco) 

Northern  California 
Citizenship  Project 

HE 

♦KEY:  (CHOW)  community  health  outreach  worker,  (HE)  health  educator/program  coordinator, 
(PM)  program  manager 
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international  Institute  of  San  Francisco 
Newcomers  Health  Program 
Refugee  Employment  Social  Services  Set-Aside  Grant; 

Outreach  - Health  Programs 
Second  Semi-Annual  Narrative  Progress  Report 
Reporting  Period:  October  1,  2000  - March  31,  2001 

Program  activities  planned  for  the  next  reporting  period: 

♦ Our  staff  will  continue  to  network  with  staff  of  other  agencies  serving  Bosnians  and  to 
outreach  to  Bosnian  community  members  to  raise  awareness  and  assist  with  health  and 
other  community  resources. 

♦ Since  new  versions  of  WIG  materials  are  not  available,  we  will  translate  and  typeset  an 
appropriate  healthy  eating  brochure.  Master  copies  of  the  brochure  will  be  distributed  to 
collaborating  agencies  serving  Bosnian  refugees. 

♦ Also,  the  Bosnian  display  board  at  the  WIG  clinic  will  also  be  updated  on  an  on-going 
basis  with  health  and  community  resources. 
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Help  is  available  for  persons  who  want  to  stop  taking  alcohol  or  other  HelpLink  Helpline 

drugs. 

HelpLink  provides  services  over  the  phone.  These  services  include 

CSAS  Treatment  Access  Program  information  on  counseling  available  in  the  area,  CALWORKS 

S 1-800-750-2727  (Welfare),  shelters,  food  programs,  clothing,  furniture,  etc. 
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Attachment  3 


“New  Community  Health  Resources  for  Bosnians  in  San  Francisco” 

Bosnians  in  San  Francisco  now  have  more  resources  through  the  Newcomers  Health  Program,  a 
collaboration  of  the  San  Francisco  Department  of  Public  Health  and  the  International  Institute  of 
San  Francisco.  Besides  providing  refugees  with  interpretation  services  at  the  Refugee  Medical 
Clinic  at  San  Francisco  General  Hospital,  Newcomers  is  developing  other  programs  to  help 
Bosnians  improve  their  health. 

In  October  1999,  Newcomers  hired  two  Community  Health  Outreach  Workers,  Senad  Kulenovic 
and  Darko  Micic.  They  held  discussion  groups  and  family  and  individual  interviews  to 
determine  health  and  resettlement  issues  important  to  Bosnian  refugees.  Forty-six  participants 
from  ages  1 1 through  73  years  old  shared  their  resettlement  experiences  as  well  as  ideas  to  help 
the  community. 

Darko  has  been  providing  interpretation  for  Bosnian  clients  at  the  Women  Infant  Children  (WIC) 
clinic  at  San  Francisco  General  Hospital  and  translating  WIC  documents.  He  also  interprets  as 
needed  for  home  visits  with  public  health  nurses  and  social  workers.  At  the  Refugee  Medical 
Clinic,  he  interprets  and  conducts  a variety  of  health  education  workshops  (such  as  nutrition  and 
exercise,  TB,  high  blood  pressure,  tobacco,  etc.)  for  Bosnian  patients. 

Senad  and  Darko  are  also  available  to  assist  Bosnians  to  identify  and  apply  for  low-cost  health 
insurance  programs,  as  well  as  provide  health  information  and  referrals.  They  will  be  conducting 
health  education  workshops  in  the  community,  organizing  social  support  groups  and  field  trips 
for  seniors,  offering  leadership  development,  and  coordinating  other  community  activities.  The 
Newcomers  Health  Program  is  pleased  to  offer  these  new  resources  at  little  or  no  cost  to 
participants,  and  to  work  more  with  the  Bosnian  community  to  improve  their  health  and 
resettlement  experiences  in  America. 


For  more  information,  please  contact 
Senad  Kulenovic  or  Darko  Micic; 


Newcomers  Health  Program 

1490  Mason  St.  #107 

San  Francisco,  C A 94133-4222 

Phone:  (415)705-8553 

Email:  newcomershealth(@yahoo.com 


YYLI 1 : Bosnian  newsletter  article  9-14-00 


SIROM  BAY  AREE 


PUT  PUTUJE... 

Prekrasan  divan  dan,  ponedjeljak  7:30  AM.  Poseban  i malo 
drugadiji  za  Bosance  koji  zive  u San  Franciscu  i ucestvuju 
u aktivnostima  koje  organizuje  “Newcomers  Health  Program" 
u saradnji  sa  “International  Institute  of  San  Francisco"  i “San 
Francisco  Department  of  Public  Health".  Nas  cilj  je  bio 
“Apple  Hill"  Camino-Placervil.  kompleks  najvecih  vocnjaka  u 
Californiji.  To  je  oblast  udaljena  oko  140  milja  od  San 
Francisca,  cestom  br.  50  prema  South  Lake  Tahoe. 
Iznajmljeni  ful  size  kombi  pruzio  nam  je  potrebnu  udobnost 
a krajevi  kroz  koje  smo  prolazili  priliku  da  ih  uporedujemo 
sa  bosanskim  krajolicima.  Naravno,  uz  to  idu  i razlicite 
uspomene,  anegdote  pa  je  bilo  i sjetnih  i vrio  veselih  trenu- 
taka. 

Sami  vocnjaci  su  zaista  impresivni.  Obisli  smo  tri  plantaze 
i vidjeli  odakle  dolazi  voce  sa  uglednom  etiketom  "Apple 
Hill"  California.  Posebno  nam  se  dopala  plantaza  "Larsen 
Apple  Barn"  sa  uglednim  muzejem  u kome  su  mnogi 
eksponati  stari  i vise  od  sto  godina.  Opet  je  to  bila  prilika 
za  sjecanja  i uporedivanja  sa  bosanskim  prostorima  i vre- 
menima.  Vidjeti  kako  se  radi  u vocnjacima  sa  svjetskim 
ugledom,  vidjeti  njihove  prekrasne  jabuke  (posebno  sorte 
zlatni  i crveni  delises),  kruske  i drugo  voce,  bilo  je  vrIo  zan- 
imljivo  iskusWo  za  sve  nas.  Kao  specijaini  dodatak  nasem 


izietu  imali  smo  malko  zimskog  ugodaja  i hodanja  po  sni- 
jegu.  Naime  u podnozju  planina  oko  skijaskog  centra  Lake 
Tahoa.  vec  je  pocela  zima  sa  snjegovima  sto  je  opet  doz- 
valo  sjecanja  i uspomene. 

Povratak  je  protekao  u razgovorima  o ovdasnjem  zivotu, 
uspjesima  i napredovanju.  posebno  mladih.  Dobro  raspo- 
lozenje  povuklo  je  i pjesmu, naravno,  nasu  bosansku.  Tako 
je  uvijek  kad  smo  zajedno  na  nasim  izietima.  Ovo  je  bio 
treci  u organizaciji  Newcomers  Health  Programa.  Prvi  je  bio 
iziet  u Sausalito,  Tiburon  i Petalumu  preko  Golden  Gate 
mosta  u Mann  County,  a drug!  iziet  bio  je  brodom  na  Angel 
Island.  Potpisnik  ovih  redova  de  ponovo,  u drugoj  polovini 
decembra,  u okviru  programa  NHP  voditi  grupu  zemljaka. 
Ovaj  put  odrediSte  je  Monterey  i tamosnji  poznati  akvarij. 

Senad  Kulenovic 


Mnoge  svoje  potrebe  bosanske  izbjeglice  u San  Franciscu  mogu 
zadovoljiti  zahvaljujucl  Newcomers  Health  Programu  (NHP)  - 
saradnja  San  Francisco  Depanment  of  Public  Health  i 
International  Institute  of  San  Francisco.  Pored  obezbjedivanja 
prevodioca  za  izbjeglice  pacijente  Refugee  Medical  Clinic  pri 
San  Francisco  General  Hospital,  NTIP  razvija  i druge  programe 
koji  pomaiu  unapredenju  zdravlja  bosanskih  izbjeglica. 

Od  oktobra  1999.  godine  u NHP-u  su  kao  Community  Health 
Outreach  Workers  zaposleni  Senad  Kulenovic  i Darko  Micic. 
Vodeci  razgovore  sa  grupama.  porodicama  i pojedincima  iz 
bosanske  izbjeglidke  zajednice  utvrdili  su  najvaznije  teme  iz 
oblasti  zdravstva  i opSte  problematike  Jivota  u novoj  sredini.  46 
bosan.skih  izbjeglica  starosti  od  1 1 do  73  godine,  govorilo  je  o 
svojim  izbjeglickim  iskustvima  te  predlagalo 
moguce  nacine  da  se  pomogne  zajednici. 

Darko  je  kao  prevodilac  bio  na  usluzi  bosan- 
skim pacijentima  na  Women  Infant  Children 
(WIC)  klinici  pri  San  Francisco  General 
Hospital.  On  je,  takoder,  prevodio  WIC  doku- 
mente.  Svoje  prevodilacke  usluge  pruzao  je  i 
socijalnim  radnicima  i bolnicfarkama  za  vrijeme 
kucnih  posjeta  pacijentima.  Na  Refugee 
Medical  Clinic  Darko  za  bosansku  zajednicu 
pored  prevodenja  radi  i na  obuci  iz  oblasti 
zdravstva  (ishrana  i vjezbanje,  tuberkuloza. 
visoki  krvni  pritisak,  pusenje  itd). 

Senad  i Darko  pomaiu  bosanskim  izbjeglicama 
da  pronadu  i zatraze  odgovarajuce  povoljnije 
programe  zdravstvenog  osiguranja.  Pored  toga, 
obezbjeduju  im  i sve  potrebne  informacije  iz 
oblasti  zdravstva  i upucuju  ih  na  odgovarajuce 
institucije.  Njihovi  naredni  zadaci  se  vezani  za  nastavljanje 
zdravstveneobuke,  organiziranje  razliiitih  grupa  za  podrsku. 
izleta  za  starije  osobe  kao  i mnogih  drugih  potrebnih  aktivnosti 
u zajednici.  Newcomers  Health  program  ce  i dalje  sa  zado- 
%1'ljstvom  nuditi  razlitfite  usluge,  besplatno  ili  po  vrio  niskim 
cijenama,  te  nastaviti  rad  u bosanskoj  izbjegli6koj  zajednici  na 
unapredenju  opsteg,  a posebno  zdravstvenog  stanja. 
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MEMORANDUM 


TO: 


WORKFORCE  INVESTMENT  BOARD, 
PROGRAM  INVESTMENT  COMMITTEE 
MAYOR’S  STAFF 


DATE:  MAY  16,  2001 


FROM: 


PAMELA  S.  CALLOWAY, 


SUBJECT:  STAFF  RECOMMENDATION  FOR  DISCRETIONARY  GRANT  FUNDS  FOR 


Background 

On  May  9,  2001,  Staff  received  information  from  the  Refugee  Programs  Branch  (RPB)  of  the 
California  Department  of  Social  Services  (CDSS)  that  the  federal  Office  of  Refugee 
Resettlement  (ORR)  had  issued  a Notice  of  Availability  of  FY  2001  Discretionary  Funds  to 
States  for  services  to  older  refugees.  State  refugee  agencies  are  the  only  eligible  applicants; 
the  deadline  for  states  to  submit  applications  to  ORR  is  June  25,  2001.  There  is  $5  million 
available  nationwide.  The  State  will  submit  one  single  state  application  for  $2  million  to  ORR, 
and  intends  to  allocate  the  funds  awarded  to  California  on  the  basis  of  the  elderly  refugee 
population  by  county.  This  will  be  done  in  accordance  with  Attachment  1,  which  depicts  by 
county  the  number  of  elderly  refugees  that  have  arrived  in  California  during  the  last  five  years. 
The  State  will  only  accept  one  funding  request  from  each  county.  The  deadline  to  submit  a 
request  is  June  11, 2001. 

In  1999,  the  State  asked  for  $2.5  million  and  received  $1.7  million  of  the  $5  million  available 
nationwide.  California  used  the  same  formula  to  allocate  funds  to  the  counties  (percentage  of 
elderly  refugee  5 year  arrivals  in  the  county  divided  by  the  total  number  of  elderly  refugee  5 year 
arrivals  in  all  counties  that  applied  for  the  funds).  If  all  of  the  counties  listed  in  Attachment  1 
submit  proposals,  San  Francisco’s  percentage  of  the  funds  allocated  would  be  10.11%.  (1,524 
elderly  in  S.F.  divided  by  the  grand  total  of  15,073,  which  would  give  San  Francisco  $202,216  if 
the  State  received  $2  million.)  In  1999,  13  counties  (including  S.F.)  applied.  If  a formula 
including  those  13  counties  is  used,  San  Francisco’s  percentage  would  be  10.54671%.  That 
applied  to  $1.7  million,  which  the  State  received  in  1999,  would  give  San  Francisco 
approximately  $179,294;  a substantial  decrease  from  the  $210,999  currently  received. 

Since  1999,  these  dollars  have  and  are  currently  funding  a project  of  the  San  Francisco  Senior 
Refugee  Collaborative,  comprised  of  Jewish  Family  and  Children’s  Services,  International 
Institute  of  San  Francisco,  and  Richmond  Area  Multi-Services.  This  Collaborative  provides 
comprehensive  supportive  and  social  services  to  disadvantaged  refugee  seniors,  age  60  and 
above,  to  enable  them  to  more  fully  utilize  existing  mainstream  senior  services,  to  increase  their 


SERVICES  TO  ELDERLY  REFUGEES  (MAY  23’^°  COMMITTEE  MEETING  - 
AGENDA  ITEM4.d.) 


745  Franklin  Street,  Suite  zoo  • San  Francisco,  CA  94102-^228 

I 1 Telephone  41^.92^.400}  • Fax  41j.92j.6966 

I 1 www.picsf.org  • e-mail:  41  i@picsf.org 


i6jo  Mission  Street,  Suite  300  • San  Francisco,  CA  9410^-2490 

Telephone  41j.4j1.8700  • Fax  41j.4j1.8702  

TDD  800. 7JJ. 2929  fCRSJ  I 1 


level  of  self-sufficiency  and  to  integrate  into  the  community;  consistent  with  the  goals  of  the 
discretionary  grant  funding. 

The  Collaborative’s  services  currently  include:  outreach,  information  and  referral,  case 
management,  translation  and  interpretation,  escort  and  transportation,  community  center-based 
adult  programs,  health  education,  legal  and  naturalization,  mental  health,  and  volunteer-based 
in-home  assistance.  Through  their  combined  efforts,  the  Collaborative  provides  linguistically 
and  culturally-accessible  services  to  San  Francisco’s  major  refugee  populations,  including  those 
from  the  former  Soviet  Union  (FSU),  Bosnia,  Vietnam  (including  Sino-Vietnamese  refugees), 
Cambodia,  Eritrea,  Iran,  and  Iraq.  The  Collaborative  expands  existing  programs,  fills  in  gaps  to 
complement  existing  services,  and  further  develops  working  relationships  with  the  State  Agency 
on  Aging,  San  Francisco  Commission  on  Aging,  and  county  health  and  social  service  providers. 
It  also  works  closely  with  other  refugee  service  providers  in  San  Francisco.  A copy  of  the  latest 
report  on  the  collaborative  is  included  as  Attachment  2. 


Recommendation 

Staff  recommends  submitting  a funding  request  on  behalf  of  the  San  Francisco  Senior  Refugee 
Collaborative  to  allow  it  to  continue  to  provide  services  to  the  San  Francisco  refugee 
community. 

Staff  will  be  available  at  your  May  23'^^  meeting  to  answer  any  questions  you  may  have. 


cc:  Refugee  Subcontractors 
Jay  Nelson,  CDSS 
DHS  Staff 
PIC  Staff 


( 


5/16/01 


Attachment  1 


«®S; 


K = S 


o® 


= S o.^-. 


is®  <"  --s^y-2  S 


2 S®-BSo£^^£  »> 


Ss-g 


2-S 


i-i-  S5  S g 


o . 


SS2 


2 g -S  g«o>S  °> 


la-- 


I 


i = g i 


o.»S  ® M® 


rai'°LLLLI-l^LI®UI-LLI-LLbl-k 

rl-HI-l  I I I rrl  rl  Fl  I rl  I hrrhrrhb: 


IBBBMBBBBBHiiaiBBi 


“D  cn 


I’ ' \ 


tSuCr  v-^-tK:.A!^ut.  astfi  Piiiqaii^ 


I , ,,  - -I  y-ji’  -■'-- 


Vr~ 


assciTViim  Vrr  ^;^AVTO8jS»!W 


# 


'v.;0 


.111 


..|iUj|i»V>-»o/>''<f- 


' 7 '■'"^*4'^’''"'  ' 7’''  ■'  '' 

mrnim 

■ 'M ■ '.■■■  ■■'.••'  ’'■■  , i* A-  H . 

-■  4«*'"'' 

T:  ,-'#W';7‘' 

’te’-’'i-'" 

r:  ■ i^8- 

■ ^7 

i» *371; 

1' 

■ »t  . M ':»•  ■'*•  . m ,■•:'•  -t-  ,. 

«'■  «».' 

■-  ■'  ■■"  ii."  ;«,  . ■<  . 

'■-  i:  - ', 

• V- 

53i:5S:K 


Attachment  2 


documents  de 


8 2001 


SEMI-ANNUAL  PROGRESS  REPORT  ON  PROJECTS  FUNDED  UNDER  THE 
DISCRETIONARY  GRANT  FOR  SERVICES  TO  OLDER  REFUGEES 

Grantee:  State  of  California  Federal  Grant  Number:  90RL0Q41/01-02  SAN  FRANCISCC 

. : -PUBUC-UBRARV 

San  Francisco  PIC 


COUNTY/CONTRACTOB;  

tate  Contract/Allocation  Number:  TARL9909 
Person  Completing  Report:  Karen  Hart 

Telephone  Number:  415-923-4260 
Date:  4/20/01 


iDortinq  Period  (Check  One) 

First  Semi-Annual  (9/30/00  - 3/29/01 ) 
Second  Semi-Annual  (3/30/01  -9/29/01) 
Final  Report  (9/30/99  - 9/29/01) 


Report  Due 
April  20,  2001 
October  20,  2001 
December  1, 2001 


Submit  Completed  Report  by  Due 
Date  via  Mail,  Fax  or  Email. 


Mail  to: 


Fax  to: 


, CDSS 

Refugee  Programs  Branch 
744  P Street.  MS  6-646 
Sacramento,  CA  95814 
(916)654-7187 


E-mail  to:  RPB@dss.ca.qov 


ote:  Please  attempt  to  limit  responses  to  the  space  provided;  however,  if  additional  space  is  needed  for  any 
item,  you  may  attach  a separate  sheet 


. MAJOR  ACTIVITIES/ACCOMPLISHMENTS 


. A.  List  major  project  activities  this  reporting  period.  (Include  activities  begun  this  period,  those 

completed  since  previous  period  and  those  begun  in  the  previous  period  and  continuing  this  period.) 
'he  San  Francisco  Senior  Refugee  Collaborative  provided  the  following  services  to  elderly  refugees  (please  see 
ittachments  1a  & b for  more): 

• Case  Management:  Referral  to  needed  services,  help  with  housing  and  medical  needs,  planning  for  placement 
in  skilled  nursing  facility,  and  help  in  negotiating  family  conflicts. 

Escort/Transportation:  Personal  escort  or  financial  assistance  in  form  of  taxi  vouchers. 
Interpretation/Translation:  Help  for  appointments,  phone  contacts,  or  reading  written  materials. 

Information  & Referral:  Improved  drop-in  services.  Outreach  through  mailings  and  advertisements. 

Health  and  Nutritional  Program:  Lectures  on  preventing  injury  and  illness,  healthy  eating,  and  exercise. 
Community  Center  Based  Programs:  Cultural  programs,  outdoor  excursions,  participatory  activities. 

Legal  Services/  Naturalization:  Tracking  applications  at  INS,  pursuing  inquiries  as  needed,  representing  clients 
at  hearings,  and  conducting  civics  education  and  interview  preparation  classes. 

Mental  Health/Crisis  Intervention:  Individual  and  group  counseling  provided  by  Russian-speaking  clinicians  and 
medication  assessment  and  management  provided  by  a licensed  psychiatrist. 

Volunteer-based  In-Home  Assistance:  Companionship,  tutoring,  and  general  assistance  for  homebound  elderly. 


B.  Specify  the  types  of  services  provided  to  elderly  refugees  and  the  number  of  persons  served  during 
the  reporting  period  in  the  spaces  provided.  Note,  particularly,  those  services  identified  as  priority 
services  under  this  grant:  Culturally-Appropriate  Meals,  Translation  of  Program  Materials, 
Interpretation,  Transportation  and  Accompaniment,  and  Resource  Seminars. 


Case  Management 


Type  of  Service 


# Served 


268 


Escort  and  Transportation 


93 


Interpretation/T  ranslation 


338 


Information  & Referral 


795 


Health  Education  & Promotion 


386 


Community  Center  Adult  Programs 


265 


Legal  Services/Naturalization 


350 


Mental  Health/Crisis  Intervention 


113 


Volunteer-based  In-Home  Assistance 


41 


C.  In  the  space  provided 
below,  enter  the 
unduplicated  number  of 
persons  to  whom 
services  were  provided 
during  the  reporting 
period.  (If  this  data  is 
unavailable,  please 
note.) 


1,026 


k D.  Were  services  provided  during  the. reporting  period  coordinated  with  the  local  Area  Agency 
^ on  Aging  (AAA)?  Mainstream  provider(s)  of  services  to  the  elderly? 


X Yes  n No* 


Name  of  local  AAA:  Commission  on  the  Aging  Senior  Central  Liaison  Comm. 
Contact  Person/Telephone  Betsy  Eddy  415-864-6051  x 14  


X Yes  n No* 


Name  of  mainstream  provider(s):  Goldman  Institute  on  Aging 


Contact  Person/Telephone:  K.  Peloso  415-750-4141 


In  Ifpm  9R  PYnInin  pnv  nrnhIpmQ  nr  rliffiri  iltip«?  in  rnnrrlinntinn  .<sPrvinfiS. 


2.  PROBLEMS 

A.  List  any  problems  experienced  during  the  reporting  period.  (Include  actual/anticipated  slippage  in 
task  completion/project  implementation  dates  and  any  deviations  from  original  project  plan.  Also, 

indicate  any  steps  undertaken  to  address  problems.) 

JFCS  has  deviated  from  the  original  plan  in  one  important  aspect;  the  number  of  clients  served  has  been  far 
greater  than  projected.  Demand  for  these  services  is  very  high.  These  monolingual  Russian-speaking 
seniors  have  culturally  and  linguistically  specific  needs  and  very  few  are  able  to  transition  to  mainstream 
service  programs.  JFCS  is  concerned  that  this  grant  will  terminate  in  September  2001  while  the  number  of 
clients  in  need  is  far  greater  than  anticipated  and  is  not  likely  to  decrease. 

JFCS  did  not  experience  any  significant  problems  in  implementing  this  program.  However,  there  has  been 
one  program  delay  due  to  circumstances  beyond  JFCS  control.  The  Department  of  Aging  of  the  State  of 
California  has  postponed  its  release  of  guidelines  for  double  shifts  at  Adult  Day  Health  Care  (ADHC)  centers. 
Therefore,  though  the  JFCS  L’Chaim  Wellness  Center  has  verbal  approval  for  a second  shift  and  has  all 
program  and  staffing  plans  in  place,  as  well  as  more  than  enough  eligible  clients  eager  to  participate,  we 
have  been  required  to  delay  the  opening  of  our  second  shift  pending  the  State  of  California  guidelines 
release. 

RAMS  had  to  transfer  most  assessed  elderly  refugees  to  programs  with  different  funding  sources  due  to  the 
high  costs  required  to  serve  these  refugees  (psychiatric  medication  services). 


B.  Specify  any  difficulties  in  coordinating  services  with  local  AAAs  and/or  providers  of  services  to  the 

Elderly.  Also,  indicate  any  steps  undertaken  to  address  these  difficulties. 

No  problems. 

3.  DISSEMINATION  ACTIVITIES:  List  information  dissemination  activities  carried  out  during  the  reporting 
period.  (Attach  copies  of  any  newspaper,  newsletter,  or  magazine  articles  or  other  published  materials 
considered  relevant  to  project  activities  or  used  for  project  information  or  public  relations  purposes.) 

JFCS  introduced  the  “Ask  Dr.  Mates”  column  in  New  Life,  a monthly  Russian-language  newspaper.  Jacob 
W.  Mates,  MD,  Clinical  Director  in  JFCS  Emigre  Services,  provides  accessible  mental  health  information  and 
general  wellness  advice  to  hundreds  of  Russian-speaking  seniors  who  are  regular  New  Life  readers.  JFCS 
also  began  a media  and  direct  mail  informational  campaign  regarding  the  Holocaust  Slave  and  Forced  Labor 
Fund  and  the  Holocaust  Victim  Assets  Litigation  process.  Approximately  forty  eligible  seniors  responded  to 
this  outreach  and  JFCS  provided  them  with  comprehensive  advocacy  services,  including  personal 
assistance  with  applications  for  compensation.  JFCS  also  continued  to  run  articles  and  advertisements 
about  their  citizenship  program  and  other  programs  of  interest  to  seniors  in  New  Life.  (See  Attachment  2 for 
sample  published  materials.) 

RAMS 

1.  An  article  titled  “Nostalgia:  Between  past  and  present"  was  published  in  a free  monthly  newsletter  for  the 
Russian  community  (see  Attachment  3b). 

2.  Thirty  minutes  TV  program  in  Vietnamese  at  KTSF,  channel  26  was  recorded.  The  Program  covered 
such  issues  as  Mental  Health  Access,  Overcoming  stigma  of  mental  illness.  Recognition  and  prevention  of 
mental  illness.  Mental  health  in  older  years.  The  program  will  appear  on  TV  at  the  end  of  April 

3.  Provided  Russian-language  psycho-educational  materials  to  San  Francisco  Family  Agency,  Geriatric 

Service  West. 

4.  OTHER  ACTIVITIES:  List  any  other  project  activities  not  noted  earlier. ' 

See  Attachment  4 


5.  ACTIVITIES  PLANNED  FOR  NEXT  REPORTING  PERIOD:  List  major  activities  planned  for  next 

reporting  period.  (Include  specific  coordination  activities  with  local  AAAs  and  providers  of  services  to  the 

Elderly.) ^ 

See  Attachment  5 
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SECTION  I.A.  MAJOR  ACTIVITIES/ACCOMPLISHMENTS  (Continued):  List  major  project 
activities  this  reporting  period.  (Include  activities  begun  this  period,  those  completed  since 
previous  period  and  those  begun  in  the  previous  period  and  continuing  this  period.)  Details: 

. Case  Management:  JFCS  provided  case  management  services  to  sixty  new  clients  and 
fifty-six  continuing  clients.  These  Russian-speaking  seniors  received  help  in  connecting 
to  appropriate  services,  locating  housing  and  medical  assistance,  planning  for  placement 
in  skilled  nursing  facilities,  and  negotiating  family  conflicts. 

• Escort/Transportation:  JFCS  provided  personal  escorts  and/or  taxi  vouchers  to  sixty 
Russian-speaking  seniors  so  that  they  could  attend  outreach  programs  at  the  Emigre 
Services  site,  visit  doctors’  offices,  and  participate  in  off-site  excursions  (described 
below). 

• Interpretation/Translation:  As  a part  of  case  management  and  citizenship  services, 
JFCS  staff  assisted  over  two  hundred  and  fifty  elderly  refugees  with  translation  or 
interpretation  during  appointments  or  phone  contact  with  English-speaking  providers,  or 
in  reviewing  written  materials. 

• Information  & Referral:  JFCS  introduced  the  “Ask  Dr.  Mates”  column  in  New  Life 
Russian-language  newspaper,  providing  accessible  mental  health  information  and 
general  wellness  advice  for  the  hundreds  of  Russian-speaking  seniors  who  are  loyal 
New  Life  readers.  JFCS  also  began  a media  and  direct  mail  informational  campaign 
regarding  the  “Remembrance,  Responsibility  and  the  Future"  Foundation  - Program  for 
Former  Slaves  and  Forced  Laborers  (also  called  the  “Holocaust  Slave  and  Forced 
Labor  Fund”)  and  the  Holocaust  Victim  Assets  Litigation  process.  Approximately  forty 
eligible  seniors  responded  to  this  outreach  and  JFCS  provided  them  with  comprehensive 
advocacy  services,  including  personal  assistance  with  applications  for  compensation. 
Also,  JFCS  staff  representing  the  L’Chaim  program  as  well  as  citizenship  services  and 
other  programs  of  interest  to  immigrant  seniors  visited  potential  clients  where  they  live, 
providing  information  and  strengthening  their  connection  to  support  systems.  On  March 
29,  2001,  for  example,  staff  met  with  a group  of  Russian-speaking  seniors  at  a senior 
housing  site  to  update  them  on  the  range  of  services  available  through  our  Agency. 

• Health  and  Nutritional  Program:  One  hundred  and  seventy-one  grant-eligible  seniors 
participated  in  this  program,  twelve  of  whom  were  not  previously  reported.  Each 
program  event  could  accommodate  about  sixty  seniors  and  many  events  were  repeated 
in  order  to  maximize  the  number  who  could  attend.  The  following  lectures  and  activities 
were  presented  in  Russian: 

1.  October  12,  2000.  “Visions  Problems  and  Resources,  “ by  Nancie  Ward, 
occupational  therapist. 

2.  November  7,  2000.  “Nutrition  Trivia,”  with  nutritionist  L.  Misenti.  Russian-speaking 
elderly  tend  to  have  limited  knowledge  of  nutrition  and  are  at  high  risk  for  related 
illnesses.  This  fun  trivia  game  is  just  one  way  that  JFCS  helps  them  make  informed, 
healthy  nutritional  choices. 

3.  December  1, 2000.  “How  to  Fight  Depression,”  by  1.  Belykh,  MSW. 

4.  January  8,  2001.  “Preventing  and  Treating  Gastroenterological  Problems”  by  Dr. 
Rokhlin. 

5.  January  22,  2001.  “How  to  Cook  for  One,”  with  nutritionist  L.  Misenti. 

6.  February  22,  2001.  “How  to  Prevent  Joint  Problems,”  by  Dr.  Svidler. 
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7.  March  13,  2001.  “Neurological  Problems  and  Parkinson’s  Disease,”  by  Dr.  A. 
Greenberg. 

Community  Center  Based  Programs,  Part  I:  During  this  reporting  period,  regular 
clients  at  the  L’Chaim  Wellness  Center  included  one  hundred  and  fifty-seven  grant- 
eligible  seniors,  of  whom  thirty-seven  were  not  previously  reported.  They  participated 
in  the  following  programs: 

1.  October  2-6,  2000.  L’Chaim  Olympics.  These  activities  combined  therapeutic  athletic 
events  with  cultural  exchanges  and  Olympic  ceremonies. 

2.  October  5,  2000.  “Italian  songs  and  Russian  Romances,”  a concert  by  Francois. 
L’Chaim  clients  always  enjoy  concerts  - a chance  to  listen  to  favorite  melodies, 
reminisce,  and  even  sing-a-long. 

3.  October  16,  2000  . L’Chaim  Concert  Series.  Performance  by  A.  Gladysheva  on 
piano. 

4.  October  25,  2000.  “Our  Favorite  Jewish  Songs,”  concert  by  A.  Karasic  and  G. 

Krumik. 

5.  November  2,  2000.  “The  Life  and  Legacy  of  Yuriy  Viskor”  (famous  Russian-Jewish 
actor,  writer  and  performer),  lecture  and  video  presented  by  D.  Gefter. 

6.  November  9,  2000.  Songs  from  the  Movies.  Concert  by  N.  Grinberg  and  I.  Vinarsky. 

7.  November  17,  2000.  “History  and  Tradition  of  Thanksgiving  Day.  “ After  participating 
in  this  discussion  led  by  E.  Khassina,  clients  wrote  stories  and  letters  on  related  themes. 

8.  December  4,  2000.  Volleyball  tournament.  Coordinated  by  A.  Mullins. 

9.  December  18,  2000.  “Exploring  Beautiful  San  Francisco.”  City  tour  for  small  groups 
of  seniors.  Transportation  provided.  Seniors  expressed  deep  gratitude  for  this  chance 
to  get  out  and  appreciate  the  wonderful  city  they  now  call  “home.” 

10.  December  22,  2000.  Chanukah  celebration  with  S.  Shtauber. 

1 1 . December  28,  2000.  Black  & White  Ball.  Dressed  in  their  most  festive,  black  and 
white  attire,  seniors  danced  and  sang  and  won  holiday  prizes.  Music  by  M.  Yegudin. 

12.  January  5,  2001.  The  Funny  Hat  Parade.  Seniors  displayed  creativity  and  humor  in 
their  homemade  “funny”  hats.  They  enjoyed  making  and  modeling  the  artwork. 

13.  January  11,  2001.  The  Life  and  Legacy  of  Martin  Luther  King,  Jr.  Presentation  and 
discussion  led  by  E.  Khassina.  This  discussion,  one  of  a series  of  educational  events 
focusing  on  US  history,  helped  seniors  feel  a part  of  their  new  home  country  and 
appreciate  its  history  and  values. 

14.  January  24,  2001.  “Favorite  Songs  and  Melodies  from  Operettas,”  with  A.  Kleyn. 

15.  February  8,  2001.  “Tu  B’Shevat -What’s  it  all  about?"  Holiday  discussion  led  by  A. 
Borovik. 

16.  February  13,  2001.  Exploring  our  hometown.  Small  group  city  tour. 

17.  February  15,  2001.  The  Best  of  Russian  Romances.  Concert  by  R.  Shatsov. 

17.  February  21,  2001.  President’s  Day.  Discussion  and  trivia  game  led  by  E. 
Khassina. 

18.  March  5,  2001.  All  About  Purim.  A.  Borovik  explained  the  history  and  traditions  of 
this  holiday. 

19.  March  9,  2001.  Purim  Concert  and  Sing-Along  led  by  S.  Shtauber. 

20.  March  16,  2001.  Our  National  Anthem.  Learning  and  singing  the  national  anthem 
of  the  U.S.A.  Led  by  A.  Mullins,  E.  Khassina  and  S.  Chernitskaya. 

21 . March  23,  2001 . Yiddish  Songs.  The  seniors  shared  songs  of  their  youth  and 
learned  some  new  tunes  as  well,  led  by  A.  Karasik  and  G.  Krumik 
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22.  March  30,  2001.  Connecting  with  the  Jewish  Community.  U’Chaim  Center  seniors 
welcomed  their  peers  from  the  Jewish  Community  Center’s  “Creativity  Club”  to  display 
their  craftwork  and  enjoy  an  afternoon  of  tea  and  conversation. 

23.  Monthly.  Discussions  on  Israel  and  current  events.  These  discussions  give  seniors 
a chance  to  stretch  their  intellectual  muscle  and  help  to  integrate  them  into  the  world 
around  them. 

24.  Periodically:  Auctions.  Clients  collect  “L’Chaim  Bucks”  for  regular  attendance  and 
may  use  the  bucks  to  purchase  donated  items.  Spirited  events! 

Community  Center  Based  Programs,  Part  II:  During  this  reporting  period,  the 
L’Chaim  Wellness  Center  began  an  outreach  program  directed  at  isolated,  Russian- 
speaking  seniors  who  are  not  currently  participating  in  an  ADHC  program.  On  February 
16,  L’Chaim  hosted  a Community  Shabbat,  an  informational  and  social  event  attended 
by  over  fifty  grant-eligible  seniors  who  were  not  previously  reported.  Transportation 
was  provided  so  that  frail  seniors  were  highly  represented.  The  Center  plans  to  host 
similar  events  in  the  next  reporting  period,  beginning  with  a Passover  holiday  celebration 
in  April  2001. 

Legal  Services/  Naturalization:  JFCS  attorneys  and  legal  staff  provided  legal  services 
and  naturalization  assistance  to  two  hundred  and  forty-three  elderly  refugees.  This 
demand  far  exceeded  the  projected  number  of  clients  (one  hundred  and  sixteen). 
Services  included  assistance  in  filing  N-400s  or  medical  waivers,  tracking  of 
applications,  representation  at  INS  hearings,  inquiries  with  the  INS  as  required,  and 
civics  education  and  interview  preparation  classes. 

Mental  Health/Crisis  Intervention:  Russian-speaking  clinicians  at  JFCS  provided 
individual,  couples,  and  group  counseling  to  elderly  refugees  experiencing  mental  health 
crises  and  problems.  Patients  included  thirty-two  new  clients,  double  the  projected 
number.  Also,  JFCS  treated  sixty-four  continuing  mental  health  clients.  Additional 
mental  health  services  included  medication  assessment  and  management  provided  by  a 
licensed  psychiatrist  and  Russian-language  education  about  psychological  and 
psychiatric  issues. 

Volunteer-based  In-Home  Assistance:  JFCS  screens  volunteers  and  provides  them 
with  training  and  ongoing  support  so  that  they  can  provide  sensitive  and  helpful  service 
to  refugee  seniors.  In  this  period,  volunteers  visited  thirty-three  homebound  elderly  to 
provide  companionship,  in-home  assistance,  tutoring  (including  help  in  preparing  for  the 
citizenship  exam),  and  other  basic  services.  Twelve  of  these  seniors  had  not  been 
served  previously.  These  visits  reduce  seniors’  isolation  and  often  result  in  cross- 
cultural  and  intergenerational  friendships  that  benefit  both  seniors  and  volunteers. 
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SECTION  1.A.  MAJOR  ACTIVITIES/ACCOMPLISHMENTS  (Continued):  List  major  project 
activities  this  reporting  period.  (Include  activities  begun  this  period,  those  completed  since 
previous  period  and  those  begun  in  the  previous  period  and  continuing  this  period.)  Details; 


Richmond  Area  Multi-Services  (RAMS) 

1 . Rams  staff  presented  two  lectures  (“Jewish  identity  in  immigration"  and  “Nostalgia  and 

Mental  Health  problems”)  to  a community-based  self-help  group  of  the  Russian-speaking 
elderly  refugees.  Jewish  Community  Center  provided  a space  for  the  presentations.  The 
lectures  were  open  to  the  public  and  were  advertised  in  “New  Life",  a major  Russian- 
language  San  Francisco  newspaper.  A review  of  the  second  lecture  was  published  in 
another  Russian-language  newspaper,  “Kstatie."  (see  Attachment  3a) 

2.  Rams  staff  presented  on  Mental  Health  Problems  of  Elderly  Immigrants  and  Refugees  to 

Russian-speaking  attendees  of  the  Downtown  Senior  Central.  At  the  end  of  the  lecture 
Depression  Screening  Questionnaire  was  administered  and  people  were  given  appropriate 
referrals. 

3.  Rams  staff  participated  in  National  Depression  Screening  Day  organized  by  Mental  Health 
Association  of  San  Francisco  in  collaboration  with  Richmond  Senior  Central  and  Geriatric 
Service  West. 

4.  Rams  staff  continued  weekly  citizenship  classes  for  Vietnamese  seniors  at  South  East 
Asian  Community  Center. 


International  Institute  of  San  Francisco  (IISF) 

Senior  participation  in  the  YouthCares  program  has  continued  to  be  consistent.  YouthCares 
activities  are  designed  to  meet  the  specific  needs  of  the  seniors  involved  in  the  program.  This 
means  that  during  some  cycles  youth  lead  many  group  activities,  while  during  other  cycles 
youth  work  primarily  one  on  one  with  seniors. 

• YouthCares  has  served  58  seniors  in  community  center  settings  this  past  six  months. 
Programming  focuses  on  combating  social  isolation  and  supporting  seniors  to  live 
independently.  Fifty  seniors  were  involved  in  social  activities,  40  of  whom  were  served  in  a 
group  setting  with  activities  such  as  holiday  celebrations,  crafts  and  cooking  classes.  Fifteen 
other  seniors  received  individual  attention  from  youth  visitors.  Fifteen  more  seniors  received 
practical  support  form  YouthCares,  7 participating  in  English  as  a Second  Language  tutoring 
and  translation  groups  to  practice  pronunciation  and  speaking,  as  well  as  one-  on-one  tutoring 
sessions  that  help  seniors  with  reading  and  writing. 

• Eleven  seniors  had  help  with  light  housekeeping  and  errands  from  youth  participants. 

These  are  important  services,  as  they  help  seniors  do  things  they  often  could  not  accomplish  on 
their  own.  Youth  often  buy  groceries,  vacuum  and  do  other  chores  that  assist  them  with  daily 
living.  Seniors  also  experience  the  joy  of  giving.  They  develop  meaningful  relationships  with 
youth,  offering  the  stability  and  perspective  of  an  older  adult,  shared  cultural  connection,  as  well 
as  a cross-cultural  experience.  The  nature  of  the  program  is  a flexible  one. 

• Health  services  provided  to  seniors  in  conjunction  with  Newcomers  Health  Program  Health 
Education  continued  to  be  consistent.  The  most  common  health  issues  in  Russian,  Bosnian 
and  Vietnamese  populations  continue  to  be  hypertension  and  depression.  The  top  six  health 
issues  dealt  with  in  the  whole  refugee  population  are  hypertension,  depression,  diabetes, 
managed  care,  asthma,  and  arthritis. 
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This  attachment  to  the  JFCS  semi-annual  report  on  the  Senior  Refugee  Collaborative 
includes  the  following  sample  published  materials; 

1.  A sample  of  JFCS-sponsored  ads  and  articles  in  New  Life  Russian-language 
newspaper.  English  version  provided  for  key  articles. 

2.  An  article  about  the  JFCS  L’Chaim  Wellness  Center  (ADHC).  This  article  appeared 
in  the  January  12,  2001  edition  of  the  Jewish  Bulletin. 
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Bonnoc,  P c.iymru  iid  ii  lmciiciiiim 
17  pnCcmc  WrC  u Jtmir.i  liu  iiimiih. 

ro  criKimyaiM  Tiirtifcunn. 
iif.c.iiu  f.vr  niicOanpti- 
/KfcJWfJw  nuKCUty.  Komnpyio  pn  jp- 
ilMlitiyl,  irndiii.ciiA  ii  nepr-.-.w,!  miic. 
‘/nin  Muc  di'jui  iih  t eu'inr? 

HayM 

Gatjern.  AjiK'.'ia,  xornpyK)  JsnnTj- 
iiHTi  Belli  Spar,  yieBcT&HTCiiMia.  Hj- 
jeeim.iHCk  TO<i!>KO  npasiwa  Foeae- 
napTe»;iiia  ClUA  OTMOCKTeabi'.o 
noaa>«H  8flid»*ll  of  relallonslilp.  C 1 
Mapra  era  mom  no  noaark  To/ikKo  'ic* 
pea  p8nsc!ia,niiyJ!  oijiac  (a  iiauieM 
wysae  aro  JFCS).  TaM  bam  homo- 
rjT  janoiiiiMn  m aaafpHTk  afTidavli 
of  support,  aanMiiHThjipeflaapifreab- 
Kjf»  BiixeTj  j>^ce  jonyMeuTu'^M  crr- 
npasKTb  no  HtaiiaieiiMiS 

IHoiuenp3iH,ii  FocnenapraMeiiTa 
aanpeiiiaiOT  JI CS  aatnaearb  SaaimH 
ifndavll  of  relalloRshlp  h afTIdavn  of 
iupport  cnoiicdpax.  Mu  nacroAMHao 
BoapuKajiH  npoTHB  lae/ieiiHA  aiux 
npasHJi,  no,  sepoimio,  i dnHacaRuieH 
6y;jymeM  oiih  h»  HaMeiiirrcn.  D ap- 
xaaax  JFCS  typ.er  xpaiiiTTkca  kooh* 
|iauiero}aaBJioiiHi  (cm.  oSvn&ncHNC 
|"HoBag  npoucAypa  nona'iK  Aoxy- 
MtiiTOB  iia  cTiiyc  BtMeMua").  Bee 
HtoSxooHMue  MatepHUU  bu  Moace- 
Tf  Bimt,  y ceKpcTapa  i JFCS. 
Bonpot.  P npufsMa  $ ClUA  eod  na- 
iad ca  cmnmyi  on  6ejtcmtn.  Afyj^  oc- 
mnanaca  a Moititr  twpa(^om(  u o na- 
anoxipcr  apcAiM  iinmepM  caoil  ema- 
m)<.  nomoAiy  nmo  ne ycnea  ei.ic.inmb 
e epon , ycmohua.itimuit  V/PC.  Ecmk 
ten  dcAO  miainb  6ydem 

ZalZ'inllnLIFEr 

3„,cmmn 


■’HI 


6pnma.  On 


CnPOCHTE  dMH 


jrcs  CithenAhip  Progran-. 
" 2XU  hdsh  Avi.. 

Sag  rfanchco,  CA  94122 


Onlilm.  Span  ,-n  Wr>C  OTXpOCT 

saxHe-nHlSo  hi  thciti  nca.  KOTopwe 
6ham  aaapwTH,  xoth  h MIAS,  h iie- 
XOToput  KoiirpeccMaiiw  aypajK.iH 
roTOBiiocrw  xonaTaflCTBosaTb  aa 
?TO.  Ecah  WTO-TO  KJMeilHTCn,  MU 
S3M  coaeiuMM  lepej  rsaery. 

Kom  lu  no.TyxHTe  green  card,  bm 
CMOKCTe  noflBTk  aa  cioero  Mywa 
npouieiiHC  H8  ocnosaimM  poACTBeii- 
HMx  CBxaeA.  3bkoii  LIFE  k aaM  lie 
OTjiocMTca.  CpoK  oannaiiHfl  ana 
Tex,  HI.H  cynpjrH  HMeioT  green  card, 
or  4 ao  S act. 


Bonpoc.  Pnpnc.inan  o CUJA  22  no- 
a6pa  1996 1.  ro  cmnmycnM  Sfucrniin. 
Ceiinnc  a - nocmoniiiihiO  AeinAhiibin 
KciimeAb  (y  mcha  eemb  green  card). 
Xoeda  Aine  nyjKiio  nodasomh  nn 
epnoKdoHcmoo,  vnw6u  ne  nomepAtiib 
6tHti>iimbi.  OKAmnoA  SSI  n MeHi- 
cat?  Kokou  Kpniiiiiiil  rpoK  nodanu 
doKynenmoe  • 3 iiAU  7 Ae/n  iwcac 
npiicjdn  a CWA?  Koeda-mo a aiidcAO 
oSbAOAemif,  nmo  omoin  nepnod  6tiA 
npodneu  c 5 do  7 Acm.  no  ne  noMiiio, 
K nanoO  ipynne  ummepanmoo  jmn 

eernbme  nodpoSner,  mnx  kok  a yaa- 
pena,  nmo  imo  tnnnepecyem  ne 


Oirtsrm.  Bw  AO.iaiiU  RonasaTfc  lie 
rpaxuiaiiCTRO  xax  moxcho  exopee.  Bu 
MOMeie  3TO  CjienaTa  x 22  aarycra 
2001  r.  (4  rona  9 Mscauea  co  ana 
aauiero  npHeiAB). 

Ee»eiiiiw,  npKexaBiUMe  a CFUA  llo- 
cne  22  aaryera  1996  r.  coa*iiu  no- 
Aj^HTb  rpaxnaiicTBO  b TeneiiHe  7 act 
nocne  naru  npHCMi,  b npoTHsnoM 
enyvae  ohh  pKCxyioT  noTepaTw  SSI 
H Medical.  HecMoipa  hb  to,  tto  b 
noc.ieoHee  tpena  aoxyMCHTu  iia 
rpajttnaiicTio  b C*ii-<PpaimHcKO  INS 
paccMaipHsaeT  Hecxonsxo  Ouerpre, 
sen  paiikuie,  MiiorHe  see  euie  o*.>i- 
aatoT  nononry.  'Ibm  exopee  au  nofla- 
flKTe  aoxyMeiiTW,  Teix  aepomiee,  •rro 
craMCre  rpaj«aiiKoA  CIUA  ao  HcreHe- 
MMH  7-fleTtitro  epoxa. 

Bonpoe.  Mb!  npncxnAU  a CWA  a 
wone  2000  e.  co  cmamycon  nnpoAii. 
Moyecn  All  MU  ncdnonnib  cednne  na 
green  card? 

JhadMnna 

Omaem.  Jlxjax  co  craiycoM  napojiH 
Moryr  noaaaa-n. aoxyMeirru  h*  nepo- 
Mciiy  cTaryca  ham  hb  green  card 
nocne  1 roaa  npo>K««aiiHB  b CIUA. 
Bu  MOJKere  oSpaTHTkCa  b JFCS  a 
xoiiue  anpenn  mah  b mb^,  mto6u  bo- 

BPCKX  nOATOTOBHrX  BCe  aoxyMellTU. 


COOBU4EHHS 


Tw,  MU  cooflmaeM  nHipoBMaHMio, 
r.acTyr.Hsujvto  hj  i.SS  m xiceaiyy- 
locn  fleAcTBMv  Hoaoro  aiKOHa  LIFE. 

OflHo  m3  no/ioixeHMA  LIFE  b09wo«- 
KO  soccTaHasAMsaer  Paipen  24! 
(i)  3axoNa  oS  HMUHrpauMM  h xary- 
pSAMsauMM.  PaoABA  243  (!)  Me  a»- 

H93BX0HM0  Haxoflaujtoca' Ma  T»p- 
PMTOPUH  CUJA.  Om  .3C98TC.  TO/lkO 
onpaaencMHux  /ihu,  npojxHaaw- 
LUMX  a CUJa,  KOTopwie,  xor«  m mms- 
for  npaao  m3  ronyseMWo  MMMHrpaH- 


Jewish  Faniily  & Chllcipen's  Services 


MOmBT  BAM  nOMOQbf 

JPCS  IMMIGRATION  SORVICE  CENTER  cocBiuaeT  o6  yenyrax  Haiuero  uempa 

riepeBOA  MMMMrpaUHOHHUX  AOXyMSHTOB  nOMOlAI*  KBanH4>Hl4HpOBaHHOro 

Jleran.MaauHD  aokymqhtob  (notary  public)  aABOKara  h onbiTHkix  cotpyahmkob 

fnbi  laKwa  OKasbisasM  cne^iviouitie  yenyrn: 


04>opwnaHM®  AoxyMSHTCB  hb  CToryc  MuwHrpBMTo, 
fiaWBHH*.  HB  npOAOCTBBneHHB  nOllHTHHBCXOrO 
y6»M<MiAa; 

SanonHOHMe  mb  graen  card 


noAiMO  flOKyusHTOB  KB  rpiWABHcrBO  H aanonHeMMa  (JopuM  H-400 
rlOArOTOBKB  K HHTapBktO  MB  rpaMABHcrio,' 
nonyiBHMe  pBspeiuBHHa  cAasaxw  iHBBMeH  ms  rpaHtA*MCT*o 
MS  poAMOM  tosma  m b npHcyrcTSHH  babokbtb  pna  t«i, 

KTO  MMSBT  MB  3TO  MBAMltHHCHMa  OCHOBBHHX 


rio3QOHnTc  no  Ten.:  (F}J5)QFi9-2900  n aorooopMTecb  o BCTpe^e  b HaujcM  areHTCTBe.  Aaoeci  253V  Judah  ST. 

flMHMaHMs!  JFCS  CHIzenthlp  Piogram  6onwiue  He  npHMHMBOT  onnsTki  HanMHHViMM,  Onnsra  - toawho  hckom  hah  money  order. 


JFCS  npOBCAHr  ptryAxpHWie  KOMey/ibTaHMM,  hs  aarapux  iw  no/iynKTS 
OTatrviMi  ie«  asnpocu  o rpa«cA*Mtt»»  H rae  ttu  noMoryT  i»p»«MAkMo 
s»noMMv.Ti.  4>apMy  M-400.  CoTpyAMMXM  JFC8  »MMW»Ten»,HO  npo»»p»T 
■9UJ1*  a0KyH«HTw,  nap*A»ayT  m*  ■ IMS  h npocneaXT  aa  npon»cco« 
MX  paeeuo  -psMMx. 

Xoucy/tkraiLHH  a CaH-OpoHiyHCiro  nposoAOTca 
era  pyconoM  nOkiko  q/^hh  psa  a Mecnif,  no  BTopHuxau, 

yrpoae  u aaugpoM,  c 9:00  /fo  1:00  H B 6:00 

^ 13  Mapra,  17  anpenn,  13  Man,  12  hjohr 

A lOHCyMi.rauHso  msoSscsmmo  3?poraeTpMpojsTk=3  sspsMss.  A'”' 
^6ro  noBioHMT*  ns  ts/i.;  449-3910  m coo6wmt»  c»os  »u<  m SApao. 
Bsm  npHunor  ^opuy  A/)*  oarHeTp»^M^I,  a nocna  SToro  - mm- 
$OpMai4Mie  3 TOM,  TAS  COSTOMTCB  lOHCyAbTSUM*  M MTS  HyUMO  c ooflofl 


wa  roaxAinerao 

Svavr noncunaTb  nonrniujenua [ 
KjuAMfl  ITPPMMX  e 10:00  ao  13:00  npoao- 


A-On  KnUEHTOB  JPCS  AOHoma  CaennaTnut. 
nopABWHE  aoxyusnrbi  ha  rPAxtpiHCTSo 

CiMOCTOUTf/IbHO  TJiJts  uoryT  nocsinsTb 
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lOKTOp  MSHTC  OTSeMaST 

Ha  saujM  Bonpocb! 


HiitpHMCp,  eMH  9W  n.ioxo  Mcynac- 
Te,  saM  MOrjT  nponMC«T>  airrH/ienpcc- 
C2!fT  CO  CMOTtOpKUN  >$<^KT0M.  EcylH 

.11/  jttnpfinao  i)eiiriH-  y Btc  npoS.iCMW  e cspisucM.  apai  6)- 


\npit.  StoA  »piti  j'/oaf/ijcdiiCHt, 
iionfoior.f/nnpiiiitf 

•m.  Ec;ih  spat  on;e,ie.in.n,  src 
;;piwacie  oT  aanpccca*.  to  mc- 
gujie-iciiMa  Pl/HOSIIOT  MMUiUMCil- 
, (ifKXOTfpaon'"  nw  Kx  cooeraimt. 
I iHCCte  c ips'iiiM  aona/iiu  pciuirrv, 
0 a saiiKM  cji)tI3<  Soabiue  no2xo- 


■ na5eraT»  acaapcrij^jcoTopoa  » 
co'irraHMH  c ssuimm  Cfp/ieoiiUM  aa- 
xapcTBO**  .MomaT  aaTw  no6o'iiioe  acS- 

B-mptmiMs,  KSMTOpH}  aimwanpoc. 

catrry  xopoiuo  aeRcnTioT  ks  Ap;rva 
A^taHue  ]a6oaei3iiHa.  HanpHMcp, 
..  a giBcpoo  nac,  >rro  ocxapcTaa  acxcTopuc  on.o!i,  CTpajaiouoie  or  Ae- 
ptnpeccNN  gapexoMcitooBi.iH  cc5a  npcccxM,  noaaapxauu  Taxxe  nanx'/e- 
6<}onacHoc  h o'leiiv  ai^imtBiioe  cxhm  btixim.  B oaHiioM  cjiyaae  ontiii 
UCT90  OT  flen(«cMH.  noMoriioT  aKTHaenpeccairru  rpynnu 

I nocAcanxe  Axa-rpa  flecamamia  5SRI,  nooroMjr  apaa  no»er  eu8paT» 
eatAOiaTCAM  AoaMOHCk  orpouHux 
ncxoi  I «fieiinx  at/MMMccRUX  npo- 
tccOB  f itliTxtx  Moara,  m PAaro/iapa  npeccMM. 

Lh  iKaiiMXM  noiiaictoc*  iioaoc  noxo-  B-temiepmur, 
tiiMc  /wxapcra  or  aenpaccHM.  Ohh 
LcTaiiaaaitiaior  ccncTBciiimA  xm- 
[iritcKHA  6anaiic  I KACTxax  Moara. 

[«  iimwcTip«<caiiTu  npuMcpiio  oam- 
|aioio  ii)ii^exT»8llw.  HO  ohh  paiOH- 


(,  BOjMOao/o,  npH- 
nor/potoaaTx  necxa.ixKn  nt- 
xapcra,  noxi  au  Ht  »aHnere  nau6oaec 
noAXOAamaa  oaa  lae,  c HaHMCnvuiHiH 

xOAMHecTOOM  na6oHHUx  xtipexToa. 
Bam  AosTop  nocTiparrcH  xax  moxcmo 
aoTCil  no  noTciiiuiaABHUM  noSoHHsax  ToxHee  awSpaTa  jlih  lac  AcxapCTao, 


<ti{iexTaM  X HuxaHHjMj'  AencTBHi. 
baHaxo  ace  ohh  HxaxiT  NeHTD  o6uiee. 
Bo-ncptta,  oSuaiio  npoxoAHT  xee- 


MO  TOAXXO  CO  ipeMtllCM  MOXCHO  OopC- 

noAxoam  ah  oho  *im. 
B-iumm,  iHTHaenpeccaHi  npHuio 


OABXO  HCACAk,  OpCMAO  1C.H  OU  ]fHH-  npHIIHMlTX  MMlIHMjrx  HOCKOAkXO  M 


4H  lOlAcncTxym  »•  HepiHue  xact-  Txxte.auM  xpohhncckm'h  laBoAeaaHH- 
nooTOMj  au  awtCTO  c apa-ioM  non- 
u pcniuTv,  Moxoio  AM  tax  npcxpa- 
tcxHM  HTOeHtiiHAM.  npoMcxoAHiuHM  THTv  npHiiHHan  Aaxapcno  kah  npo- 
noiapxiMCTH,  ■ m TpaSyer  aoAiUTa  ero  npHHHxaTV  hoctohhho. 

SepovTHo,  oaenv  T/vHcAO  McxaTx  ca- 
xo<  noaxoaaiucc  Atxapcrio  motoaom 
npoS  H ouihBox,  ■ noTOH  npHimMaTV 
*ro  floAroa  apcxa.  Tcm  h«  wchcc,  »y- 
MUto  no.MllKTk,  TTO  SOABIUnHCray  AM- 
fled  a/fiKjenptccaiiTW  OHcnw  nortora- 


iptMc/iH.  B pcivAkTara  flo 
W jaxarxie  n>:pcMeiiy  x j/yMojcwy, 
wH  MOH/tTO  Hcnwrark  hcxmc  noSo<i- 
NuaaaScTaHH  AexjpcTaa.  3ro  aSco- 
pMTHO  NOpXtAXMO,  ■ aw  lie  AOAHUIU 

unixaiTvca.  OxcHk  laxHo  coSaw- 
IjUTvaojHpoixy  H npOAOAMUTV  npHIIH- 

ixa'^MexapcTio  mhiimm/x  6 - S 
Bnpeacae  Hex  Meiiarv  ero  ■ 
1 •flwTx  X apjrroMy. 

jo-impux,  n-KKOAaxy  ace  anTHAe- 
InpeccairrM  npH'Hepiio  oaxiibxobo  oit- 
♦cxTuaHU,  aau  apai  auScper  Aexap- 
erao,  yxHTuaar  ero  noBoHiioe  acHct- 
•xex  ajaxMOyiePcTaHe  c ap/niHM  tie- 
lapcraaMH,  xoiopue  lu  npHiiHMacre. 


xaAAioTca  a aucuitA  cTeneiiH 
o^^exTHBiiUM  cpcAcraoM  aah  ooiaps- 
lueHHa  X MopMXAuioA  xhihu. 


ChUOreH*!  Sfrylcfi  loc/ud  ai  JuHxh  Si. 
In  San  Franriico.  In  IMi  eelumn  Dr. 
Male/  aniirrrt  a qurrllon  about  Ibr  anii- 
ilcproiinD  and  Ihtir  poltnilal  ilda  irTccli. 


EexeBEii?  ByiHbi  AOKyueHTu  jmi  b3B3mii  3i  rpanaiig? 

Cyu/scTayKi''  orpaMM>«OMMa  Ha  nooaAXH  aa  npeaoAW  ClUA  aom  n»A»*. 
npHoxaaujHx  eo  oraryooM  BextOHiaa.  Bpaua  npaSwaaHHR  a CUIA  h mm- 
M»rpai*M«H«wB  cTaryo  onpeAtnutOT,  xoxna  AoryMiHru  noHOAoftHTCH 
ana  akOOAa  oAparHO  a orpsHy.  Ec/im  y osc  Octh  aonpoew  mah  mam 
MJPXHP  nOMoi/ea  a noAroreaxa  *tmx  AOxyMeHTOO,  JfCS  uoxer  noMoxk. 

Mw  npotoaru  rpynnOBtJg  aoHcy/iaraHa/M  no  aanonMenmo  Aoxy-MaMiOB 
AAa  xbaxoa  oOpaiHO  a ClUA  (relupoo  Irava)  doeumanl). 

C COSoA  HcufliOAMMo  Haaora;  tfe/r/rO  aaproxry  (I-04P  m/ih  green  card; 
iTuenopr;  flat-  ^erorpe^uM  faax  wa  green  eerd);  ter  nntt  money  order 
"•  *95.  awm  caHHwd  Ha  ISS;  ter  fnrtu  ntnntneie)  Hd  *50,  awnMcsHMuP 
***  r^FCS.  EcnH  aau  HyxHO  yasHara  paHuu/e,  nou  nepoa  naibipa  MOcnua. 
MeoSaOAHMo  ripeAcraoHra  ooxyuenr,  noa’eepxjte’omuo  cpotHOcr^  othsoao 
Icnpaeay  OT  Hpana.  npMrnau/onno  mb  coaobOy  h T.n.)  h lannaiMTi,  JFCS 
AonoAHHianbiio  *50  aa  floereaxy  FodEx. 

Amt  SBOHCH  MB  KOHCynbTBlimO  3BOHMTB 

MariBne  Coldfarb  no  ren.:  (415)449-2914 


BHMMaHMra  CflOHCOpOS  HBBbIX  HMMMrpaHTSBl 

Kaa  Toni.r.0  asM  CTanoT  MsaacTHa  flaia  npHBipa  e ClUA  aauiHx 
poACTBoitMxoo.  noK»nyflCTB.  HOMeA/iOHMO  eooSiMMTe  o6  otom 
B Jewlah  Family  & Chlldron’a  Servlcaa.  3to  nooBoriMT  Maw 
CBoespoMaHHo  m a/JitfiexTHBHo  noMosb  MOBOnpHCbiaiuMw 
nonyHMTb  noAoxcoHMbio  MM  docoBmp. 

3toiturne  no  menttpoHy:  *49-2919  MauJt  rymnuHoO. 

Kjx  To/ibxo  B3UJM  poACTBaHHHKM  nonysai  eraTyo  Oowohus 
a aMBpMjdiHcxow  nocortbCTBo  a Mocxbb,  noxcanyflcTB,  cpaay  me 
nooiaoHMTO  a Jowlah  Family  and  Chlldran'a  Servlcaa 
no  m«nQ0OHy  449-2911  UpeDoeH 


50SS3  Sil5s^^  sSsyMESIsE  U BESEHljS 

CornscHO  “ooum  HncrpyxuHaM  rocAeriapTawaHTa  ClUA  Wathingisn 
Proeoixlng  Canter  Sonnuja  mc  SyAer  npntuuiri,  siAanann*  hi 
SestsKaa  s/onocpeacraaMHo  or  poAOTooMHMxoa.  KHayu/xx  ■ ClUA. 
Ecm«  y lac  aarw  pOAOTaaHHmx  a Obisu/ew  CoeoroxoM  Cooos,  lOTopwx 
j lOTHTB  npHrAacufk  a ClUA,  aw  AO/iaxw  CAsnSTb  cnaAyomee: 
nsr.yxHTx  e JFCS  Moabid  ndxar  npurnewenHe  A/ia  fiaaeHueB.  8 jtot 
..jxer  sxoAHT  .ipeAeapHTeAbMia  anxeTB,  xotopyo  buluh  poacuohmhxm  ■ 
CHT  AonHHbi  aanonMMTb,  noAOHonb  m npMcnarb  iiM  oOparMO,  a tio«o 
napaneNb  ooiywaHTCa  w MHi*iopMaMHn.  HaodxOAHwbix  Ann  npMrnaujeHHO 
HnaHoi  aaii/tR  ceMbM.  naeer  uoxnO  nonyture  y oerperepa  c 9 yrpa 
AO  5 eetepe  no  Sypneupnan  h.th  no  notre,  nOOiOHxe  npeflerperemna 
ffoBMpy  PyAcpuany  nO  Ten.:  (413)449-2909. 

2.  CoSapHTO  ace  mooSxoahmuO  AoxyMsHtbi  m MMiJiopMamix).  yxaaswHyX! 

a naxtro.  JFCS  mb  cHOxcar  oSpafioraTb  aaiuH  AoxyuOHTbi  

nexT  SypsT  HcnonHwM. 


AOxyMOHTbi.  CtommoCtw  - *25  aa  oA"o  SBaanenHa  (oxn.  HOTupMaanHXj). 
JFCS  Byper  noA**ere  aeiun  laeaneMne  tepea  HIAS  e coxpantn 
ronntt  a caoau  apxHae  po  npneaat  eawnx  popcraeitMHxoa. 


SHMMAHMEI  JFCS  npSAAarasT  anas/ienas 

I Sbu  taummni  JJ  faima  m Bpasgiaigamil  ipm 
ISim  ishr  CaspiBt Jilts  Fstil  m ssmi  t mi  tmmm 

Bw  MowBTa  nony'iMTb  lOwnaHCaUHKj  oT  npaeMTo/ibCTai  rapwaMKH  mi 
epaACTB  (>OKAa  "riaurn,  oraarcraoHMOCTk  h Bypymee'  (Brmembrance, 
Raxpontlbmty  and  the  Future).  Beemneuue  moxtho  nOAarb,  bcam; 

> au  uaxoAMAMCb  MX  oxxynMpoeaHHod  rapwaHHOd  reppHTopHH  [xpowa 
Abctphm)  ao  ipewa  iropod  UMpoaod  aodNu; 

aw  awnoAHH/m  paBexnP  ham  npMHyAMTeAbHwd  rpyA  ■ xOMpaHTpauM- 
OMMOM  Ajrepe,  rerro,  TpyAoaOM  Airope  MAM  a oioahux  oScToxiertb- 
1,  npaAnonaraiovAMx  AMuieMM*  cooOoaw  mam  HaawMocMMwa 

* act  OTP  apoMB  au  fluAM  m cxHTBAMOb  eepauM. 

Kpowa  Tore,  ecAM  aw  - cynpyrn,  a0tm,  anyxM,  poAMue  6parbt  m cecTpw 
MOM  npawwa  HacAeAHHxH  nppeB,  xoropue  yAoinxTeopxxiT  auu/enepa- 
HMOAeHHWU  ycnoaMaM  MXOTOpwa  ywepAM  nOCAa  15  ♦aapunu  1989  r., 
lU  TBxjxa  movotb  noABaaTb  laaBAiHMa  Ha  nonyvaMnO  xounencapMM. 
MaxoHHtAbHaa  eywMa  HouneMCauMM,  onpeAOAOHHax  oexeHOAiTeAwoT. 
aoM  repMBMMM,  - 15000  DM  (npMuapHO  47600)  oa  ptScxMfl  n *000 
DM  (npMMepMO  42500)'  SB  npMMyAHTonbMUd  TpyA-  OxoMnaTBAbHUo 

oxMUM  Byxsa 

BaryoTt  2001  r.  Babhxm  aaaiAeHMd  moixho  nonyviob  e JFCS  no  tApecy'. 
3534  Judah  Btretl.  San  Franelaco,  CA  94123. 

a JFCB  e*OHBABnbMO  npoaoAHTCa  MHiJiOPMauMOMHua  ictpohm, 
tab  aaw  paeexBbryr  o S/«ro  Labor  Compensation  Fund. 

Mu  noMoxeu  aaw  aanOAHMTb  h oaaapMTb  oaBaneHMS  (nnaia  • *10). 
Ha  xoHcynwTBi/Mio  aanMu/HTicb  sapaMas  no  ran.:  (41 5)449-2900. 


BmiManue!  Mbt  o6pamaeMOi  k 6ydymiiM 
cmydenmoM  u ux  podumeASLn! 

Till!  Iliniyrn  Ifnulli  I'riiorain  o(  Jntulsli  rmiiilu  aiid  llliililnai's  i'lirflm’ 

npuzAOwaem  ita  npozpoMMy  nod2omoeKU 
K yne6e  e KOAAedoKe  nodpocmKoe-UM.'HUipanmoB 

a BtcnABTHUd  xypc  noaroToaxH  x caase  SAT  (iiuaMcn  ana 
nocTyn.iciiHB  a xoAnea/x).  Konutecmio  Mecm  oipauutene. 

a CeMHHapw  /tna  nonpocTxoa  h poAHTened. 

3 noAiiuo  cnpaaoviiHXM  c HiHtopwanHed  o xoAAe/uxax  (uMcwTca 
TaxHce  a Club  NooN). 

3 riepcoHXAbHaa  noMoiiik.  CoTpypHHXH  nporpiM.MU  noMOrjr 

uixoAVHHXBM  c commiiciimbmm  (essaya)  h iipoacpxi  npaaM.iviiocrw 
Miio.TiiCHHX  yaaiAciind. 

a CoxpyaHHx  nporpiMMU  otbctht  Ha  lauiH  aonpocu  H noMoixeT 
onpeaeAHTbCB  lew,  xto  ayuaer  o nocryiiaeiiHH  a xo.i.ieaix. 

3 BwaaeTeHi  a-i4  poaHreaeP  c Hii<t>opMaunel*  o noyiroroaxe 
K xoAAeaiHy.  Tea.:  459-3857  ham  Email:  sarihc9Jfcj.org. 
Haul  adpec:  419  Presidio  Avenue,  patomaeM  c 10:30  do  6:30 
(nonedeAniuK  • Hemoepe),  c 10:00  do  5:00  (nstmnuna). 
flonoPHHTcabnyK)  HiiiJiopMauHio  mo*ho  noayinTu  no  tcji.: 
(415)449-3857  y KoopaiiHinopn  nporpnwMbi  Capu  Kpocc. 

Ho  3mo  eme  tte  ece!  1 

Mu  npeaparae.H  uixoabiiHKaw  8 - 18  act  Secn.iaTiiyio  no.Mou;b 
a noaroTOBXc  aOMaurtiHx  jaaaiiHfl  - liusts»os:K  Ctur 
flptnodaennienu  xdym  one  no  cpedcM,  c 4:30  do  6:30  et'tcpn. 
Ecah  saw  iiysciia  Taxad  nowoiub  hah  bhi  xothtc  npeaaoHiHTi 
caoH  ycayrH  a KawccTBO  npcnoaaB3TC.iH-ao.ioiiTepa. 
noiBoiiHTe  Cape  no  tca.;  (415)449-3857 
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QUESTION; 


MY  DOCTOR  SAYS  I^HAVE  DEPRESSION  AND  HAS  PRESCRIBED  AN  ANTI -DEPRESSANT 
MEDICATION,  BUT  I AM  AFRAID  OF  MEDICINES.  CAN  A DRUG  REALLY  HELP 
DEPRESSION? 

DR.  MATES  ANSWERS: 

If  you  and  your  doctor  have  determined  that  you  suffer  from  depression, 
then  the  treatments  open  to  you  are  ant i -depressant  medication, 
psychotherapy,  or  a combination  of  these  two.  You  and  your  doctor  will 
determine  together  which  treatment  is  best  in  your  case.  I can  tell 
you  that  anti -depressant  medications  have  proven  themselves  to  be  safe 
and  very  effective  treatments  for  depression. 

The  last  two  or  three  decades  of  research  in  depression  have-  seen  an 
explosion  of  new  knowledge  about  the  brain's  anatomy  and  chemistry,  and 
based  on  this  knowledge  have  come  new  generations  of  anti -depressant s . 
All  of  these  medicines  seem  to  help  depression  by  acting  through  the 
chemicals  that  transmit  signals  between  nerve  cells  in  the  brain  along 
the  pathways  affecting  emotions.  A short  hand  way  of  describing  their 
action  is  to  say  that  they  treat  an  imbalance  in  these  natural 
chemicals.  All  antidepressants  are  about  equally  effective  in  the 
treatment  of  depression,  but  they  differ  in  their  potential  side 
effects  and  mechanism  of  action.  However,  all  of  them  have  some 
characteristics  in  common. 

First,  anti-depressants  usually  take  a few  weeks  to  begin  their 
positive  effects  . This  may  be  because  they  cause  changes  in  the  way 
nerve  cells  produce  chemicals  or  make  microscopic  anatomical  changes  to 
their  surfaces,  and  such  changes  take  time.  The  result  is  that  you 
will  experience  the  side  effects,  if  any,  prior  to  the  positive 
benefits  of  the  medicine.  This  is  entirely  normal,  and  you  should  not 
be  discouraged.  It  is  important  to  take  an  antidepressant  at  a 
therapeutic  dose  for  at  least  6 to  8 weeks  before  giving  up  on  it  and 
trying  another  drug. 

Second,  since  all  anti -depressants  are  about  equally  effective  your 
doctor  will  chose  them  with  you  based  on  the  different  side  effects  of 
each  drug  and  on  each  drug's  potential  interaction  with  other 
medication  that  you  are  already  taking.  For  example,  if  one  of  your 
symptoms  is  difficulty  falling  asleep  you  might  be  prescribed  an 
antidepressant  with  sedative  side  effects.  If  you  have  heart  problems 
your  doctor  will  avoid  a drug  that  has  strong  negative  effects  on  the 
heart's  function  or  a negative  effect  on  the  heart  medicine  you  are 
taking . 

Third,  some  ant i -depressants  are  also  powerful  medicines  for  other 
mental  health  disorders.  For  example,  some  persons  with  depression 
also  suffer  from  panic  attacks.  The  so  called  "SSRI"  anti-depressants 
are  very  good  at  treating  panic,  so  your  doctor  may  choose  one  of  these 
medications  (Prozac,  Celexa,  Paxil,  Zoloft,  or  Luvox)  as  his  or  her 
first  choice  to  treat  your  depression.. 

Fourth,  you  may  need  to  try  more  than  one  drug  before  finding  just  the 
right  one  that  has  few  side  effects  but  a powerful  anti-depressant 
effect  for  you.  This  is  because  despite  our  similarities  as  humans. 


people  can  be  very  different.  If  you  have  a family  member  for  whom  a ' 
certain  drug  has  worked  well,  that  is  a very  useful  indication  that  the 
same  drug  will  work  for  you.  In  all  other  cases  your  doctor  will  use 
his  or  her  best  judgment  in  choosing  a medication,  and  then  the  two  of 
you  will  have  to  work  together  over  time  to  determine  the  best 
medication  for  you. 

Fifth,  anti -depressants  will  have  to  be  taken  by  some  persons  for  at 
least  many  months,  and  some  persons  will  have  to  take  them  for  years. 
Major  depression  can  be  a serious  and  recurring  illness. 

You  and  your  doctor  need  to  determine  together  if  you  fit  into  a 
category  of  patients  that  should  try  to  discontinue  the  medication  or 
if  you  should  plan  to  take  your  anti -depressant  for  a very  long  time. 

It  can  be  frustrating  to  have  to  find  the  best  medication  by  using 
trial  and  error,  and  then  to  have  to  take  that  medicine  for  a long 
time.  However,  the  very  good  news  is  that  for  the  majority  of  persons 
with  depression,  anti-depressants  have  proven  themselves  to  be  a highly 
effective  method  of  returning  to  normal  functioning  and  getting  back  a 
good  quality  of  life.  Good  luck! 


Slave  Labor  Compensation  Fund:  JFCS  Provides  Applications  and  Assistance 


Attention!  You  be  eligible  to  receive  compensation  from  the  German  Government 
through  the  Foundation  “Remembrance,  Responsibility  and  the  Future,”  administered  by 
the  Claims  Conference.  To  apply  you  must  meet  all  of  the  following  criteria: 

• You  were  located  on  German  occupied  territory  (other  than  in  Austria)  during  the 
Second  World  War. 

• You  performed  slave  or  forced  labor  in  a concentration  camp,  ghetto,  labor  camp 
or  similar  conditions  resembling  imprisonment  or  extremely  harsh  living 
conditions. 

• You  were  Jewish  at  the  time. 

Or,  if  you  are  the  spouse,  child,  grandchild,  sibling  or  testamentary  heir  of  someone  who 
fulfill  the  above  criteria  and  who  died  after  February  15,  1999,  you  may  apply  to  receive 
compensation. 

The  maximum  amount  of  compensation  allowed  by  German  legislation  is  DM  15,000 
(approximately  $7,500)  for  slave  labor  and  DM  5,000  (approximately  $2,500)  for  forced 
labor.  The  amount  of  final  payment  will  depend  on  how  many  applications  are  approved. 

Applications  are  available  in  Russian  or  English,  but  both  of  them  must  be  filled-out 
using  Latin  letters.  Applications  must  be  received  by  August  11,  2001.  You  may  pick-up 
a free  application  at: 

Jewish  Family  & Children’s  Services 

2534  Judah  Street 

San  Francisco,  CA  94122 

JFCS  will  hold  a series  of  weekly  informational  meetings  about  the  Slave  Labor 
Compensation  Fund.  We  will  help  you  fill  out  the  form  and  notarize  it  ($10  fee  for 
notary  service).  The  number  of  spaces  at  each  meeting  is  limited,  so  you  must  call 
beforehand  to  reserve  a space.  Please  call  (415)  449-2900  to  learn  about  meeting  times 
and  to  sign  up. 
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NEW  LIFE -March  2001 


ASK  AMY 

) 

Dear  Amy, 

I have  heard  about  changes  at  the  WPC  and  would  like  to  know  how  they  affect  my  case.  My 
brother  lives  in  Kishnev,  Moldova.  He  is  Jewish.  I would  like  to  bring  him  to  the  U.S.  as  a 
refugee.  Last  month  I sent  him  a preliminary  questionnaire  to  complete  and  sign.  He  did,  and 
sent  it  back  to  me.  Is  this  questionnaire  still  valid?  What  should  I do  now? 

Naum 

Dear  Naum: 

The  preliminary  questionnaire  your  brother  completed  is  still  valid.  What  have  changed  are  the 
U.S.  State  Department  rules  regarding  filing  the  affidavit  of  relationship.  As  of  March  1 of  this 
year,  this  can  only  be  done  at  a local  office  such  as  JFCS.  JFCS  will  help  you  complete  the 
affidavit  of  support,  notarize  it,  and  file  it,  along  with  the  preliminary  questionnaire  and 
supporting  documentation,  with  HIAS. 

The  new  State  Department  rules  prohibit  JFCS  from  giving  out  copies  of  blank  affidavits  of 
relationship,  and  also  from  giving  sponsors  copies  of  their  completed  affidavits.  I have  argued 
strenuously  against  these  new  rules,  but  it  is  unlikely  that  they  will  change  in  the  near  future. 
f JFCS  will  keep  a copy  of  your  complete  application  on  file. 

Please  see  the  advertisement  on  the  opposite  page  for  more  information.  You  may  obtain  copies 
of  the  preliminary  questionnaire  and  a list  of  all  of  the  necessary  documentation  and  information 
at  the  JFCS  reception  desk. 

Amy 


Dear  Amy; 

I came  to  the  U.S.  one  year  ago  as  a refugee.  My  husband  stayed  in  Moscow  for  work  reasons, 
and  now  he  has  lost  his  refugee  status  because  he  did  not  leave  before  his  WPC  deadline.  Is 
there  any  chance  that  his  case  can  be  reopened?  If  not,  does  the  new  “L.I.F.E.”  act  affect  him? 

Engelina 

Dear  Engelina; 

It  is  very  unlikely  that  the  WPC  will  decide  to  reopen  any  of  the  thousands  of  cases  they  have 
closed,  although  both  HIAS  and  some  members  of  congress  have  expressed  interest  in 
advocating  for  this  to  happen.  If  there  is  a change,  I will  be  sure  to  let  you  know  in  this  space. 

When  you  receive  your  green  card,  you  may  file  a relative  petition  for  your  husband.  The 
“L.I.F.E.”  act  does  not  affect  you.  The  waiting  time  for  spouses  of  green  card  holders  is 
approximately  four  to  five  years. 
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NEW  LIFE  - March  2001 


Amy 

^ ^ 

Dear  Amy, 

I arrived  in  America  on  November  22,  1996  as  a refugee.  I am  now  a legal  permanent  resident  (I 
have  a green  card).  When  do  I need  to  file  for  citizenship,  in  order  to  avoid  the  loss  of  benefits, 
including  SSI  and  Medical  - is  the  deadline  five  years  or  seven  years  after  arrival?  There  was 
some  kind  of  announcement  that  the  period  had  been  lengthened  from  five  years  to  seven,  but  I 
don’t  know  what  immigrant  group  that  affected.  I seriously  ask  that  you  reply  to  this  question,  as 
I am  sure  that  it  interests  not  only  me,  but  all  of  my  senior  friends  as  well. 

Anna,  age  76 


Dear  Anna: 

You  should  file  for  citizenship  as  soon  as  possible.  You  will  be  eligible  to  do  so  on  August  22, 

2001. 

Refugees  who  arrived  in  the  U.S.  after  August  22,  1996  must  become  citizens  within  seven  years 
after  their  date  of  arrival  or  risk  losing  federal  benefits  such  as  SSI  and  Medical.  While 
citizenship  processing  at  the  INS  is  happening  more  quickly  in  San  Francisco  in  recent  months, 
many  applicants  still  face  delays.  The  sooner  you  file,  the  more  likely  you  will  be  to  attain  ^ f 

citizenship  before  your  seven  year  deadline. 

Amy 


Dear  Amy: 

My  family  arrived  in  the  U.S.  in  June  2000,  with  parole  status.  Can  we  file  for  our  green  card 
now? 

Lyudmila 

Dear  Lyudmila: 

Parolees  may  file  for  “adjustment  of  status”  or  green  cards,  after  one  year  in  the  U.S.  You  may 
contact  JFCS  staff  in  late  April  or  May  to  begin  making  arrangements. 

Amy 

I' 
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L’Ghaim  program  gives  life,  hope 
to  elderly  emigres  living  in  S.R 


ALEZA  GOLDSMITH 
Bulletin  Staff 


i growing  up.  When  we  did  occasionally  celebrate 
them,  it  was  always  in  secret” 

Over  the  past  yearj  L’Chaim  has  provided  cultural 
Towerine  San  Francisco  buildings  and  streams  of  and  social  programs  such  as  concerts.  touK,  lectures 
naLeless  Ices  surrounded  Etya  Libenshteyn  as  she  and  English  classes  for  more  Aan  20aRussian-spe^- 
wandered  lost,  down  Market  Street  ing  elderly  immigrants  m the  Bay  Area.  It  has  also 

She  had  found  her  destination  just  fine,  a medical  . provided  physical  therapy,  occupaUonal  therapy  and 

suddIv  store  carrying  specially  prescribed  stockings,  nursing  care  from  genatncs  professionals, 
BuKtuming  toTef  Wchmond  District  home  was  In  fact,  since  *e  programs  inception  a year  a^. 
another  matter  for  the  emigre  from  St  Petersburg.  ' . several  people  who  were  unable  to  walk  are  literally 

Having  only  been  in  the  United  States  a short  time,  back  on  their  feet  ,,  * , 

Libenshteyn  knew  very  Uttle  EngUsh.  An  entire  day  , When  74-year-old  ^tya  Shj^at  to  the 

passed  by^th  Libenshteyn  inquiring  of  strangers,  group,  for  example,  she 

“Richmond?”  in  a heavy  Russian  accent,  before  she  Odessa  emigre  had  spent  months  bedridden,  due  to  a 
~ broken  hip. 

Now,  not  only  has  she  long  for- 
gone the  cane,  but  she  makes  a con- 
stant point  of  proving  she  doesn't 
need  it  As  the  music  of  “Hava 
Negillah"  fills  the  room,  Shukhat, 
wearing  a hot-pink  dress,  is  the  first 
one  up.  She  dances  circles  around 
her  friends. 

“I’ve  become  alive  again,"  she  says 
through  a translator.  Putting  her 
hand  on  her  chest,  just  below  a string 
of  large  pearls,  she  adds,  “Every  time 
1 am  dancing  and  singing,  I am  fasci-  : 
nated  that  this  is  artually  me?’ 
Korsunskaya  has  a similar  story. 
She  had  undergone  a nine-hour 
surgery  for  a-  broken  hip  and  was 
Goidschmid  using  a wheelchair  when  she  joined 
Boris  Nunko  and  Betya  Cheshkina  dance  at  Jewish  Family  and  Chll-  ^ 

dren  Service’s  L’Chaim  party.  ^ she  says.  Thad  been  very  active 

was  able  to  find  the  route  back.  • before  the  faU  but  afterward  I was  very  depressed  and 

“I  enrolled  in  English  lessons  ^ soon  as  possible  expenencmg  mu^  pain. 
after  that.”  says  the  81-year-old.  speaking  through  a ^ Four  months 

translator  at  the  Jewish  Family  and  Children  Service’s  Korsunskaya  was  out  of  the  wheelchair.  She  didn 

L’Chaim  wellness  program  for  senior  emigres  at  tlie  think  she  d ever  walk  again.  ^ 

ICPS  whid,  « on,-y» 

fairly  well,  but  she  still  feels  more  comfortable  being  L’Chaim  that ^ve  nwhfe  and  hope  to  older^^^^ 
SSedmhernativetongue. 

“When  you’re  an  immigrant,  you  fe^l  very  isolated  gre  program.  The  ar«  is  home  to  more  th^  7,000 

Distracted  by  singing  and  laugiing  injn^pmmg  zlhler  says 

room,  Libenshteyn  grows  a bit  restless.  The  door  selves  kussi  L’Chaim  “is  an  environment 


swings  open,  revealing  more 
than  50  L’Chaim  participants 
dancing,  chatting  and  suck- 
ing on  chocolate  fudge  bars 
as  they  celebrate  the  group’s 
December  birthdays. 

Wearing  a knitted  vest  cov- 
ered in  festive,  silver-studded 
snowflakes,  Libenshteyn 
cranes  her  neck  to  catch  a 
glimpse  of  the  activity  through 
the  shutting  door.  She 


L’Chaim  “is  an  environment 
where  language  and  cultural 
familiarity  is  not  an  issue." 

Borovik  adds:  “We  speak  their 
language,  we  know  their  culture,, 
we  know  their  background,  we 
know  their  mentality.  Though 
I’m  younger  than  they  are,  we  all 
faced  the  same  problems  when 
we  came  here. 

“These  people  went  through  a 
lot  — they  were  uprooted  from 
everything  when  they  came  to 
this  country.  It’s  hard  enough 
moving  to  a new  city.  Imagine 


me  snuiiing  aoui.  TTiT"""  

promptly  excuses  hers^  from  jjjg  celebration,  Larisa  Unetskaya 
the  interview  and  joins  her  entertains  guests. 

friends  at  a large  round  table.  ■■■'„ 

staff.  Raised  under  communism,  they ^so  shwe  o ^ Nunko  dad  in  a fancy  gray  suit  and  a blue 

“I  didn’t  know  much  about  the  Jewish  holidays  when  curl  up  mto  a huge  smile. 
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Attachment,  .'^h 

AneKcando  3HHHEHKO 

HOCTAAbFHH: 


'OlA^bfljlt  lA.  nAO\^OJil^VLM. 


.\MKcaii()p  .]uimenKO  - abinyaaiuK  Mockohckozo  I'ocydap- 
crnaeinioro  Vnuaepcumema  I987r.  B meneiiue  iiecKOJihKux  nem 
pnoonuvi  h navHHOM  i4enmpe  u3yHe}iun  cojnanuH.  a maKOtce  3a- 
iHL^fL'ioi  cumunoM  npu  .leneuuu  ojiKoconuxua.  C 1992  p.  paoo- 
rnaem  a ciunuKe  ncuxunecKOCo  3()opo(ibn  pailoHa  Fun^uond  a 


CaH-0pauiiucKo:  c 1997  p.  ^Kumemai  KoopdunamopoM  npn- 
epoMMbi  ncuxoAOPunecKOu  noMoiqu  nooKwibLU  6eoKeui^a.u.  B 
Hacmomi^ee  epe.wi  3aKaHHusaem  paoomy  iiad  doKmopcKOu  duc- 
cepmaifueii,  nocenmeuHoil  npoSneMOM  nocmajibpuu  u ncu- 
xuuecKOZo  adopoebH. 


MM  TO  nCpCWHKJCT  HC.10BCK,  KOTO- 
pblH  no  TCM  HJ1H  HHWM  06CT0fl- 
TC.TbCTBaM.  BOjlbHO  »S\»  HCBOJlbHO 

Obiji  BbiHyjKflCH  ycxarb  h 5 aom3  h noce- 
.iHTbca  8 wy^OH  crpane? 

no'/KanyH.  nepsoc  ‘rro  rrpHxoflHT  b 
roTtoey,  - rro  HocrajibTHB.  B pyccKoa- 
ibiMHOH  ooutHHc  pacnpocTpaHeHa  roMKa 
•jpcHHK,  HTO  HOcrajTbnw  - 3T0  4HCT0  pyc- 

CKOe  COCTOBHHC  ityUIH.  B pyCCKOM  513WKC 
CaMbtM  6jTHnKHM  CHHOHHMOM  CJlOBa 

"HOCTarrbnoi’’  jraaflerca  tockh.  Tocra  no 
pOiiHbJM  MCcraM  H no  yTiieaincMy  h ne- 
BOaBpaTHOMy  BpCMCHH.  ripOHCXO)KfleHMe 
cjTOBa  “HocranbrHB"  bocxoaht  • k 
rpeHCCKHM  KOpHBM.  flcpBbtH,  HOStOS,  03- 
HanacT  “BoaspamcHne  aoMofi”.  3tot  ko- 
^Hh  raioKC  SanaoK  k anraHHCKOMy  nest  - 
Jhcuo.  “Ncs”  Ha  crapoHCMCuKOM  aHawr 
“nKiua,  B3jnaa  b nyrb".  Bjopofi  Kopewb, 
algia,  HaBCpHHKa  3HaK0M  pyCCKOMy 
HKTaTcaro  no  xaxHM  caoBaM  kok  HCBpaa- 
THH,  aHajitrHH,  oaHanacr  oh  “6oab”, 
“6oae3HCHHOC  cocroHHHe”.  TaxHM  o6pa- 
iOM,  B aocaOBHOM  ncpcBOflC  HOcraabrHH 
oaHanacT  GoaoHCHHOC  iKcnaHHC  BcpHyn.- 
CH  aOMOH. 

/loajKCH  paaosapoBan.  MKiarenH  - 
HOcrajibrHx  hc  aBjwerai  THnHMHO  pyc- 

CKHM  (J)eHOMCHOM.  ^TOT  TCpMHH  B MCilH- 

UKHy  roiiy  bbcji  b 1688  ujBeHnapcKHH 
spas  HoraHH  Xo(J)ep.  Oh  paGoran  c hho- 
crpaHHWMH  cryaenraMH,  Kcrropbie 
YMHjiHCb  B lllBCHuapHH,  H onpcaenHji 
HOCTajibrmo  xax  “...aaGoacBaHHC  hch3- 
ncMHMoc  H onacHoe  xuia  >kh3hh.  Jlexapcr- 
Ba  OT  Hcc  HC  cymccTBycT,  aa  hc- 
xatOMCHHeM  BoaspamcHHa  naiwcHra  na 
poziHHy”.  CpciiH  CHMnroMOB  3Toro  aa6o- 
ncBamoi  Xo(tx:p  OTMCMaji  “6ecxoHCMHbie 
MwcjTH  0 aoMc,  oTcyrcTBHe  chji,  cjia- 
oocTb,  6cccoHHMny,  TpCBory,  cepime6He- 
^HHC,  OTcrpafleKHocTb,  crynop  h jxap  ... 
^ejTOsex,  crpa.aaiomHH  HocnuibnieH, 
6apKnaer  rpycmo  no  oxpyre  h npeanpa- 
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CT  HHOcrpaHHbie  o6hjMaH,  naxoain-  ycno- 
KOCHHC  TOabKO  B MblCaXX  o6  OTCMeCTBC”. 

nocae  Xo(|)epa  b MeaHixHHCxofi  an- 
Tcparype  noMBHaocb  mhojkoctbo  xaH- 


HHMCCXHX  OnHCaHHH  HOCTajIbrHH.  rio 
crpaHHOH  cayMaHHOCTH,  see  ohh  npraan- 
aeaouiH  raBeHuapcxKM  spanaM,  Bcaeacr- 
BHC  Hero  Hocraabrna  noayHHaa  naaBaHHe 
“uiBCHuapexoro  aaGoacBaHHa”. 

B 1840  ro.£^y  mw  HaxoflHM  onHcaHae 
HocraabrHH  y aHraRHCxoro  apana  JtacoHa 
Yappena.  Oh  6bia  BwasaH  b FlapHJK  x 
MoaoaoH  jKOHiiwHe,  aMepHxaaxe,  xoro- 
paa  xoreaa  BcpHyrbca  b Boctoh.  Eg  wyac, 
uiBCHuapcu,  6bta  npoTHB  aroro  nepeeaLoa. 
YappcH  noexaBHa  efi  imarnoa  Hocraab- 
phh:  “ripHHHHOH  3a6oacBaHHa  HBaaerca 
Heo6biMnafi  Toexa  no  poaHoft  CTpane... 
EcaH  xceaaHHe  nauHGHTXH  hc  ocymeex- 
BHxca,  aa6oacBaHHC  MO>xex  aaxoHMHXbca 
cyMacuiecxBHCM  h judkc  aBKXbCK 
npHHHHOH  CMepXH”. 

B XX  BCKC  HocxaabXKa  6biaa  aa- 
MCHCHa  y HMMHrpaHxoB,  npHcajxaiomHX 
Ha  aapa6oTXH  b AnraHJO.  Hx  aa6oaeBa- 
HHe  6biao  HaasaHO  “HMMHrpaHxcxHM 
ncHxoaoM”  h aaxawnaaocb  b AcnpeccHB- 
Hbtx  cywepeMHbtx  cocxojihhxx  coanaHHa, 
paaHoo6pa3Hbix  (J)opMax  ncHxoaa;  6peae, 
raaaionHHaimicx  h 6eccoHHHne,  a xaxjKC  b 
noxepe  annexHTa  h eeca. 

4x0  ace  no6yOTao  mghb  o6parHXbca  x 
npo6aeMaM  HocxaabrHH?  Bo-nepebix, 


aoaaccH  npH3HaxbCH,  obia  caM  ew  noa- 
BcpaccH,  npofiaa  nepea  cboh  xpyra  nepe- 
HCHBaHHH  H paaMbuiiaeHHH  no  noBoay 
aoMa,  KOToporo  Hex,  h paaaBoeHHOcxH 
COOCXBCHHOH  >KH3HH.  Bo-BXOpblX,  paoo- 
xaa  B xeMeHHe  nocaeanax  BOCbMH  aex  b 
paHOHHOH  xaHHHxe  ncaixHMecKoro  aaopo- 
Bba,  H BCxpexHaca  c yaHBHxeabHbiM  h 
HeHasecxHbiM  mhg  aoceae  asaenHeM.  Be- 
acenubt  m 6btBoiero  CoBCxcxoro  Coioaa  b 
Boapaerre  50-60  aex,  HHxoraa  panee  He 

CXpaaaBUlHe  HHXaXHWH  nCHXHHCCXHMH 
paccxpoHCXBaMH,  npHGxaa  b AMcpHxy, 
Macro  HaHHHaiOT  HcaibrrbJBaxb  cafMnxoMbi 
ncHxoTHMecxoH  aenpeccKH  h ocipwe 
npHcxynbi  xpeBoni.  Moh  nauHeHxw  naerro 
06-bHCHJiaH  CBoe  cccroanHe  HOcraabmeH, 
xocxofl  no  aoMy  h no  HeBoaspaxHOMy 
nponiaoMy  on^meHHK)  cc6n  b MHpe.  B 
xaHHHMCcxoH  npaxxHxe  nauneHxbj,  xoxo- 
pbie  3a6oaeBaKiT  cepbcaHUMH  ncH- 
.XHMCCXKMH  paCCTTpOHCXBaMH  B 3XOM  B03- 
paerre,  BCxpeHawxcx  aoBoabHO  peaxo. 
noexeneHHO  axo  jraacHHe  aanHxepecoBajao 
MCHx  HacroabKO,  mxo  h peuma  nposeexH 
HccaeaoBaHHe,  nocBxmeHHoe  npo6aeMa.M 
HMMHxpaitHH  H HOCxaabXHH,  H cacaaxb 
3X0  xcMOH  CBoeii  aHCcepxauHH. 

4gm  ace  mojkho  oGbacHKXb  noao6Hbie 
CHMnxoMu?  noMCMy  paaayxa  c aoMOM 
Moaccx  BbiauBaxb  xaxyw  OMonHOHaabHyao 
peaxiuoo? 

JXsvi  xoro,  mxo6u  axo  nOHaxb,  xtaBaic- 
xe  noaywaeM,  hto  anB  nac  ananHx  3fcumb 
doMa.  /I,0M  npexcae  Bcero  CBcan  c npn- 

BblHHbfM  OXpyXCCHHCM,  XaH.MaxOM,  BpC- 

MGHaMH  roaa,  apxHrexaypoH.  ,Q,om  - axo 
apyaba,  xoaaerH  no  pa6oxe,  anaxoMbie,  c 
xoxopbiMH  Mbi,  aaace  ecan  noaoary  h hg 
BHaHMCH,  Bce  paBHo  3HaeM,  HTO  OHH  rae- 
XO  paaOM,  MXO  MOTOO  COaBOHHXbCB  HaH 
33HXH  B rocme  Haxofieu,  aoM  - axo  aabne, 
Ha  xoxopoM  Mbi  roBopHM  c aexcxBa,  axo 
xyabxypa,  xoxopoH  mu  oxpyHceHbi,  axo  h 
xecHO  nepenacxeHHve  Hcrroprai  expanu  h 


OHfna6pb-00 


Hjiucfi  coooibchhoh  yKtiiHM  Mimirc.ib 
MOJKCT  Hmaan.  cinc  acorroK  xapaKTcpn- 
CTHK  aoMa  Bcab  jom.  b ch.i>'  cbocto  no- 

CTOHHHOrO  npHCXTCTBHfl  B HaUlCH  )KH  IHH, 
nOCTOHHHOH  CBOCii  jaHHOCTH,  UHaCTVK) 
OCTUCTCa  HCOaMCMCHHUM  ^OM  - 3T0  TO. 
‘TTO  ac-iacT  Hac  HHOcrpaHiUMH. 
4>';*aiaMH,  icoroa  mu  yc35«acM. 

BbimcncpcHHcacHHue  cocraBOJiio- 
lUMC  noHJTTHa  “Aom"  aojjep)KHBajoT  Ma- 
ine 3HaHHC  0 TOM.  ICTO  MU  CCTb.  3HaKO- 

Muc  yaHuu  scayr  nac  no  ropo.^y, 
jpyabUM  He  naao  HasHHaTb  ooiacHMTb 
see  c Hy.TJi,  KaMuoaHCBMaa  pyTKHa,  npH- 
iTTHa  OHa  H.1H  HCT.  oMKryeT  naM  Hamy 
>KK3Hb  HcyaHBHTC.lbHO,  MTO  MCIOBCK, 
noKuiaiomHH  JXom,  aaMacryio  hc  TOiibKO 
ouxyuucT  noTcpio  poaHbK  .iioacH  h 
rrpCXMCTOB  CBOCrO  OKpvOKeHHll,  ho  H pHC- 
K\CT  noTcp»Tb  MacTb  ccoa.  To  eerb, 
HcaoBCK,  HaxoaaumHca  bhc  cboch  poa- 
HOH  KyabTypu,  mo^kct  noreparb  omyme- 
KHC  ccoa,  cboch  aHMHOCTH,  CBOerO  “il”. 

riepca  HMMMTpaHTOM  B TEKOM  oiyMae 
CTOHT  OBOHHaa  aaaaMa;  nyoicHO  oaHOspe- 
MCHMO  OCBaHBaTb  HOBUH  MHp,  a3UK, 
icyabTypy,  h rrpH  3tom  coxpaHHTb  h boc- 
coaaaTb  cc6a. 

OicaauBaeTca,  ‘no  Koraa  HopM^Hoe 

TC'lCHHC  5KM3HH  npepUBaCTCa  — pa3BaaOM 
CrpaHU,  B KOTOpOH  Bupoc,  HMMHrpaUHCH 
K.1H  BOHHOH,  TO  OCpCa  MCaOBCKOM  BCXaCT 

aaaa‘Ha  ccxpancHHa  csoero  “a”  khk  eaHH- 
CTBCHHoro.  *00  y Hero  ocraaocb.  3ra 
3aaa‘ia  ycaojKHacrca  b noHotaoM  B03pac- 
TC.  Kax  H3BCCTH0,  ccTb  BpcMa  pa36pacu- 
aan.  xaMmi  h Bpe.Ma  co6Hparb  xaMHH. 
riOHCHaUM  HMMHPpaKTaM  xpaHHC  Ta>KCaO 
nOaBCCTH  HTOPH  )KH3HM  H PUiaKHpOBaTb 

6yaymec  b ‘iyoxofi  xyabType.  Oco6chho, 
ccaH  crpaHa,  b Koropofi  ohh  BbtpocaH, 
paccunaaacb,  a KyatTypHue  uchhocth 
oicaaaaHCb  noa  GoabtnMM  BonpocoM. 

Ha  *no  Hcc  ‘icaOBCx  moecct  oneperb- 
ca,  nepOKHBaa  norepH  Taxoro  MaenrraSa? 
BoabuiHHCTBO  H.M.MHrpaHTOB  ncpcc3>xajOT 
ccMbaMH  Ka3a,iocb  6u,  ‘ucHbi  ccMbH,  b 
nepByro  osepcab,  aoajxHbi  oxaaarbca 
noaaepJKxoM  h onopofi,  OaHaxo,  hc  6y- 
ac.M  3a6uBaTb.  ‘no  xa>Kabm  ‘tncH  ccmbh 
ncpOKHBacT  cbok)  coocTBCHHyK)  yrpaiy  h 
OaHOBpCMCHHO  C 3THM  CTapaCTCa  aaaiTTH- 
pOBaTbca  B ‘iyoxoH  crpaHc.  B pcayabTETe. 
nacHu  ccMbH  orcipaHaKrrca  apyr  or  apy- 
ra.  6oacb  orop‘iarb  6aH3XHx  cbohmh 
npo6aCMaMH  h ropccraMH.  KpOMC  TOro, 
HblMHPpaUHa  MO)KCT  H3MCHKTb  TpaajKUH- 

OHHoe  pacnpcacacKHC  po^icii  b ccmbc. 
Mmoi-mm  3HaxoM3  raxaa  xaprMHa;  BHyxH 
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craHOBarca  ncpcBoa*iHKaMii  xvt  6a6yuiCK 
H acayuiCK,  a tot,  xto  b npoumoM  6bLi 
HaacaaOH  m onopoH.  OKaibreacrca  b Haii- 
6oacc  noaaBacHHOM  cocroaHUH. 

B TaxoH  xyabTypHOH,  a 3a‘<acryK).  h 
ce.MeHHOH  H3oaauKH  Hama  naMan.  oxa- 
3UBaCTCa  CaMHCTBCHHUM  CpCaCTBOM, 
KOTopoc  n03B0jiacT  HajM  otayrinb  Hcnpe- 
pUBHOCTb  COOCTBCHHOH  )KH3HH.  Hocraab- 
THH,  xax  OCOOUH  BHa  D.MOUHOHaabHOH 
na.MaTH,  noMoracr  ysHaerb  npotnaoc  b 
P030B0M  CBCTC,  3a6bm.  HenpHarHoe  h 
npHVxpacHTb  xopomee,  h,  texkm  oopa- 
30M,  no3BoasieT  BoccraHOBHTb  cboh  oopaa 
B OTCyrCTBHH  npHBUMHOrO  OKpyOKCHHa. 

BenoMHHaK)  aHexaoTHMCCKHH  npH- 
Mcp,  paccxaaaHHbiii  oaHOft  h3  nauHCHTOx 
HamcH  xaHHHKH.  Ohe  yaHBaaaacb. 
“Cxoabxo  >KC  Tyr,  b CaH-OpaHUHCxo, 
raaBHbix  Ha‘iaLm.HHX0B  Oaeccxoro  nopra? 
H oana  3Haio  seaoBcx  accan.!”  R aywaio, 
MU  BCe  MOJKCM  npHBCCTH  noaooHuc 
npHMcpu.  JboaHM,  xoropue  noTepiuiH 
/loM,  BaacHO  BcnoMHKTb,  nycTb  aa>xe 
*<yTb  npHyxpacKB,  yTpa‘iCHHyio  ‘iacn> 
ccoa,  xoTopaa  ocraaacb  b nponiaoM. 

Hocraabnia,  c Moeft  to‘dch  apcHHa,  - 
3T0  He  Toabxo  Toexa  no  rrpoinaoMy.  B hch 
npcacraBacHii  bcc  rpn  uBcra  bpcmchh: 
3T0  Tax3KC  Toexa  no  HacToamcMy  h no 
oyayme.My,  xoropue  ocrajracb  b Boo6pa- 
>KCHHH  H HMxoraa  He  cayMarca  b aeficr- 
BHTeabHOCTH.  HMeHHO  noaroMy  hmmh- 
rpaHT  ‘iacTO  aaaaer  ce6c  Bonpoc:  “A  ‘no 
6u  6uao  CO  mhoh  ceftMac,  ccaH  6u  a hc 
ycxaa?”  hsih  yrBcpacaaer:  “EcaH  6 a hc 
yexaa,  ‘icpca  rpH  roaa  a 6bui  6u...”  To 
ecTb,  )KH3i«.  xax  6u  paaaBaHBacrca:  oaHa 
pcajibHaa,  HMMHipamoxaa,  h sropaa  - 
Boo6paacaeMaa,  cocaarareabHaa. 

ncpe'iHcacHHUC  nepoKHsaHHa,  b toh 
HaH  hhoh  Mepc,  npHcyum  xaacaowy  hm- 
MHTpaHTy  H HH  B xocM  cayMEC  He  asaa- 
WTca  CHHaereabCTBOM  ncHXHMCCxofi  na- 
TOaOTHH.  B TO  )KC  BpcMa  aaa  mhothx 
HMMHrpaHTOB  3T0T  paapuB  B HenpepuB- 
HOCTH  )KH3HH  oxa3biBaeTca  pcuiaiomHM 
(|)aKTOpOM  B pa3BHTHH  nCHXHMCCKHX  33- 

SoaeBaHHH.  CpeaH  HaHOoaee  paenpo- 
crpaHeHHbix  CHMnroMOB  OTMC‘iy  cac- 
ayromHe; 

- xpoHH»iecxoe  cocroaHHc  noaaa- 
aeHHOCTH,  conpoBOJxaaeMoc  pa3apa>xH- 
TeabHOCTbW,  nocTOHHHOH  ycraaocTbio, 
naoxHM  anncTHTOM,  GeccoHHMueH  h 
HO‘OD>iMH  KomMapaMH; 

- norepa  HKrepeca  li  HeBoaMoacHocn. 
noayMETb  yaoBoabCTBHe  or  aakancH,  xo- 
Topue  paHboic  npHHOCHjni  paaoerb;  ' 
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- y’xyaaiCHHC  naMarn,  hcbo3mo)k- 
HOCTb  cocpeaoTO‘«m>ca,  naoxaa  opncH- 
Tauna  B npocrpaHCTBc; 

- BHcaanHbie,  Heo6bacHHMuc  npH- 

crynu  TpesorH,  conpoBOHoaeMue  cepa- 
ueOHeHHeM,  xoaoaHbcn  noroM  h erpa^  I 
CMcpTH  Han  cvMacmecTBHa;  * ’ 

- cayxoBue  raaarouHHauHH,  HanpH- 
Mep,  cabimaHHe  roaocoB  jpyaefi,  xoro- 
pue  OCTdLTHCb  Ha  POAHHC,  ILTH  OiyMOB, 

HanoMHHaiomHX  o npouiaoS  >kh3hh; 

- oinymcHHC  npHipa'iHocTH  oxpy- 
/xaiomero.  BHeinHHft  MHp  mohcct  xaaarb- 
ca  oraaaeHHbLM,  HCHacroaiuHM  h aHniCH- 
HblM  >kh3hh; 

- norepa  omymcHHa  ccoa,  b xenopoM 
npeooaaaaer  ‘lyBCTBo  OTcrpaHCHHOCTH  h 
xax  6bi  HaoaioaeHHC  ccoa  co  cropoHbi. 

...nepe'fflraB  3tot  tcxct.  a noKaa. 
‘no  HapHCOBaa  ‘lynareaK)  aocrarosHo 
oespaaocTHyio  xaprHHy.  3ro  cctcctbch- 
ho.  06u‘fHo  aioaH  hc  npHxoaar  x ncHxo- 
aory  noaeaHTbca  cbohmh  paaocraMH  h 
ycnexaMH.  Tax  •no  no  aoary  cay)x6u  moc 
BOcnpHaTHc  npHcrpacTHO  h BbOBaHO  ne- 
pOKHBaHHaMH  H HCTOpHaMH  >KH3HH  MOHX  | 
nauHCHTOB.  R He  yrBepjxaaro,  ‘no  yc-  I 
neniHOH  aaanrauHH  x hoboh  crpanc  He  ! 
ouBacT.  B TO  )KC  BpcMa  MHC  c rpyaOM  j 
BepHTca,  ‘no  aaa  xoro-aH6o  ncpccaa  mo-  ' 
accT  npoHTH  aocoaioTHO  raaaxo  h 6qi 
xaXHX  6u  TO  HH  6uaO  6oaC3HCHHUX  I 
poKHsaHHH.  rioHGiayft,  raaBHOH  aaaaHCH  I 
3T0H  crarbH  6uao  noxaaarb  ‘iHrarcaio.  j 
<no  HOcraabTHa,  xax  6u  ona  hc  npoasaa-  , 
aacb,  3T0  HopMaabHaa  aMouHonaabHaa 
peaxuHa  Ha  Taa<ccTb  h 6oab  yrparu.  | 
raxncc  HCcay‘iaHHO  rax  noapofino  ooHca-i 
BO3M0>KHUC  CHMmOMbl  ayiucBHoro  HCay- 
ra.  R HaacKJCb,  ‘no,  ecan  ‘nnarcab  33mc- 
THT  B cc6c  HaH  C80HX  3HaX0MbLX  noAo6- 
HblC  paCCTpOHCTBa,  3T0  nOMOHCCT  CBOCB- 
pcMCHHO  o6paTHTbca  3a  nCHXoaorH'ic- 
exOH  HaH  MCAHKaMCHT03H0H  nOMOlUbK). 

Xo‘<>'  3axoH‘iHTb  CBOH  aa.MCTXH  cao- 

BEMH  OAHOrO  H3  3XCnCpT0B  B BOnpOCC 
HOcraabTHH,  hhahhcxopo  nncarcaa  Caa- 
MOHa  PyiUAH,  XOTOpblH  B TC‘1CHHC  AB3- 
AUaTH  ACT  BUHyOKACH  6bia  >KHTb  B AmP- 

AHH  6e3  npasa  Boaspara  he  poAnny: 

"Eaiu  Mbi  jaxomuM  odepnymbcsi  na- 
3ad,  Mbi  doJUKHbi  noHUMomb,  H/no  He 
cMODKeM  Hoenpoujeeemu  a moHUOcmu 
mo,  Hmo  Mbi  nomepmiu.  Mbt  nopodwiu  e 
noMsimu  He  nacmoHique  depeenu  u zopo- 
da,  a ebiMbmuiemibie  u He'euduMbte,  so- 
oSpaoKacMbie  Podunbi,  H/iduu  dyuiti ^ 

OHnw6pi^^ 


Attachment  4 


4.  OTHER  ACTIVITIES:  List  any  other  project  activities  not  noted  earlier. 

JFCS 

The  L’ Chaim  Wellness  Center  intensified  community  outreach  efforts  by  inviting  over  fifty 
isolated  Russian-speaking  seniors  to  a Community  Shabbat  celebration  at  the  L’Chaim  site  (see 
Section  l.A.  for  details).  Also,  JFCS  staff  representing  programs  of  interest  to  immigrant  seniors 
visited  potential  clients  where  they  live,  providing  information  and  strengthening  their  connection 
to  support  systems.  JFCS  also  increased  outreach  to  senior  clients’  family  members  and  other 
caregivers.  In  October  2000,  over  150  people  attended  the  L’Chaim  Wellness  Center  First 
Anniversary  Party,  the  goal  of  which  was  to  provide  information  and  support  to  these  key 
people  in  our  clients’  lives.  Finally,  the  JFCS  Director  of  Emigre  Services  participated  in  the 
“Elderly  Refugee  Services  Symposium”  held  by  the  California  Department  of  Social  Services, 
Refugee  Programs  Branch,  in  Sacramento,  February  26-28,  2001. 

RAMS 

Continued  collaboration  with  Department  of  Mental  Health,  Cultural  Competency  Project  to 
advocate  for  the  needs  of  Russian-speaking  refugees. 

Presented  on  mental  health  problems  of  elderly  Russian-speaking  refugees  to  refugee  service 
providers  at  Refugee  Service  Providers’  Meeting. 

Networked  with  refugee  service  providers  at  the  Elderly  Refugee  Services  Symposium, 
Sacramento. 

IISF 

Since  the  last  reporting  period  the  Institute  held  a very  successful  voter  education  event,  which 
was  attended  by  60  of  our  non-citizen  Russian  refugee  senior  clients.  The  four-hour  event  was 
conducted  in  Russian  by  three  Institute  staff  members,  and  highlighted  explanations  of  local 
government  and  community  resources,  political  parties,  ballot  measures,  propositions  and 
ordinances,  as  well  as  information  about  candidates  and  current  issues.  Additionally,  a Russian- 
speaking  representative  of  the  Board  of  Elections  brought  in  a voting  machine  for  a lecture- 
demonstration  session  so  that  our  clients  could  become  comfortable  and  familiar  with  the  new 
apparatus  that  they  would  soon  be  using.  The  presentation  was  enthusiastically  received  by  the 
group,  all  citing  that  they  were  in  fact  better  informed  about  the  electoral  process  and  voting  in 
general,  and  would  feel  more  confident  when  it  was  their  turn  to  go  to  the  polls. 

YouthCares  aims  to  help  seniors  maintain  independent  living  through  the  unique  activities  and 
services  it  provides.  One  way  this  happens  is  through  computer  tutoring.  Bridging  the  digital 
divide  is  an  effective,  yet  challenging  strategy  for  seniors  to  stay  connected.  Computer  services 
range  from  Internet  coaching  to  teaching  computer  basics.  While  navigating  a computer  may 
seem  natural  for  youth  in  the  program,  even  moving  the  mouse  is  a totally  foreign  concept  to 
most  seniors.  Ten  seniors  receive  tutoring  from  YouthCares  participants.  Tutoring  happens  at 
senior  sties  that  have  computers  available  and  with  the  few  seniors  who  own  computers.  We  are 
looking  to  expand  this  service  by  working  in  computer  labs  that  are  in  or  close  to  the  senior’s 
residence. 
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Attachment  5 


5.  ACTIVITIES  PLANED  FOR  NEXT  REPORTING  PERIOD:  List  major  activities  planned  for 
next  reporting  period.  (Include  specific  coordination  activities  with  local  AAAs  and  providers  of 
services  to  the  Elderly.) 

JFCS 

The  L’Chaim  Wellness  Center  plans  to  expand  its  outreach  to  isolated  seniors  by  developing 
cultural,  informational  and  social  programs  for  Russian-speaking  elderly  who  are  not  currently 
participating  in  an  ADHC  program.  The  first  such  event  will  be  a Passover  holiday  celebration  for 
approximately  sixty  frail,  Russian-speaking  elderly.  Transportation  will  be  provided  so  that 
seniors  who  are  generally  homebound  can  participate  in  this  community  event.  In  addition  to 
providing  needed  socialization  for  isolated  seniors,  these  events  help  to  connect  isolated  seniors  to 
services  at  JFCS  and,  by  referral,  to  other  providers.  L’Chaim  will  also  distribute  holiday  gifts  to  the 
homebound  and,  in  coordination  with  the  local  AAA,  will  continue  to  identify  isolated  seniors  and 
provide  on-site  informational  events  and  access  to  support  services. 

Finally,  ongoing  services  described  in  Section  1 will  be  continued,  in  many  cases  with  enrollment  far 
exceeding  original  projections  (see  Section  LA.  for  details). 

RAMS 

1.  Participate  in  Health  Fair  at  El  Bethel  Arms  Apartment  complex  with  large  percentage  of  elderly 
Russian-speaking  refugees. 

2.  Rams  staff,  in  collaboration  with  Geriatric  Service  West  and  Richmond  Senior  Central  will 
participate  in  Second  Annual  Healthy  Futures  Forum  and  Fair  for  older  adults. 

3.  Continue  collaboration  with  community-based  self-help  group  of  Russian-speaking  elderly.  The 
members  of  the  group  requested  a lecture  on  Psychological  aspects  of  relationships  between  elderly 
refugees  and  their  grown  up  children. 

4.  Continue  collaboration  with  Downtown  and  Richmond  Senior  Central.  Provide  health  education, 
mental  health  screening  and  referral  for  refugees  attending  these  programs. 

5.  Continue  weekly  citizenship  classes  and  mental  health  referrals  at  SEACC  for  Vietnamese 
refugees. 

6.  Present  at  SFGH/UCSF  grand  rounds  to  medical  doctors/psychiatrist  and  mental  health 
professionals  on  mental  health  problems  exhibited  by  Russian  speaking  refugees. 

USE 

In  conjunction  with  the  Newcomers  Health  Program  the  Institute  will  be  hosting  a home  safety 
seminar  for  our  Russian  refugee  senior  clients  during  the  last  week  of  May.  The  event  will  be 
conducted  in  English  with  Russian  translation  by  Institute  staff  members.  Interest  in  home-safety 
issues  have  been  high,  and  clients  have  been  especially  excited  by  the  opportunity  to  have  free  home 
assessments  conducted  so  that  safety  hazards  may  be  pointed  out  and  repaired  in  their  homes. 
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DOCUMENTS  DEPT 


PRIVATE  INDUSTRY  COUNCIL 


of  San  Francisco,  Inc. 


reating 


MAY  1 8 2001 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


MEMORANDUM 


TO: 


WIB  PROGRAM  INVESTMENT  COMMITTEE  DATE:  MAY  16,  2001 
MAYOR’S  REPRESENTATIVES 


FROM:  PAMELAS. 

PRESIDENT 


SUBJECT:  STAFF  RECOMMENDATIONS  FOR  EVALUATION  CRITERIA  FOR  WIA 


One  of  this  Committee’s  key  responsibilities  will  be  the  selection  and/or  continuation  of 
service  providers  funded  by  the  Adult  allocation  of  the  Workforce  Investment  Act. 

Current  Program  Year  2000  (July  1,  2000  - June  30,  2001)  WIA  Adult  and  Youth 
subcontracts  were  selected  last  year  pursuant  to  a Request  for  Proposal  solicitation 
process.  These  service  providers  may  continue  providing  services  for  up  to  three  years 
if  their  performance  is  acceptable.  The  definition  of  “acceptable”  for  the  Adult 
contractors  is  the  purview  of  this  Committee. 

The  amount  of  WIA  funding  to  be  received  by  San  Francisco  has  not  yet  been 
announced  by  the  State.  However,  as  soon  as  the  State  provides  notice  of  the  amounts 
of  San  Francisco’s  allocations,  PIC  staff  will  provide  you  with  recommendations  for 
funding  client  services  for  Program  Year  2001  (July  1 , 2001  - June  30,  2002). 

In  anticipation  of  the  allocations,  staff  recommends  that  the  attached  nine-month 
contract  compliance  reports  be  used  as  one  basis  for  evaluating  subcontractor 
performance.  The  reports  present  data  for  WIA  Adult  subcontractors  for  the  9 months 
ending  March  31,  2001.  Twelve-month  performance  data  will  not  be  available  until  mid- 
July  2001 . Current  contractors  expire  on  June  30,  2001 . 

Staff  recommends  that  this  Committee  authorize  use  of  the  attached  nine-month 
performance  data  as  one  basis  for  evaluating  Adult  subcontractors  and  for  forming  staff 
recommendations  for  PY’2001  subcontract  extensions  and  adjustments. 

Cc:  PIC  Executive  Staff 

Judy  Brannaman,  EDD/WID  MIC  69-1 


ADULT  TRAINING  PROGRAMS  (AGENDA  ITEMS  5.c.) 


74J  Franklin  Street,  Suite  loo  • San  Francisco,  CA  94102-^128 

I 1 Telephone  41^.923.4003  • Fax  413.923.6966 

I I www.picsf.org  • e-mail:  411@picsf.org 


1630  Mission  Street,  Suite  300  • San  Francisco,  CA  94103-2490 

Telephone  413. 431. 8700  • Fax  413.43 1.8702  . , 

TDD  800.733.2929  (CRS)  I 1 
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JA/orkforce  Investment  San  Francisco 

^Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


A/ 


^Notice  of  a Public  Meeting 

OF  THE 

Workforce  Investment  San  Francisco  Board 
^ROGRAM  INVESTMENT  COMMITTEE 


Date: 

Wednesday^^May  23,  2001 

Time: 

10:00  a.m.  - Noon 

Location:  Born  Auditorium 

Department  of  Human  Services 

170  Otis  Street 

San  Francisco  CA  94103 

DOCUMENTS  DEPT. 

may  2 I 200) 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Revised  Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people’s  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City’s  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact; 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hail,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
4 1 5-554-7724  Fax:  4 1 5-554-5 1 63 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City’s  Web  site  at  www.ci.sf.ca.us/infoctr/sunshine/index.htm 

Other  Accommodations 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Issued;  Friday,  May  18,  2001 


745  Franklin  Street,  Suite  200 

San  Francisco,  CA  94102-3228 
Telephone  415.923.4003 

Fax  415.923.6966 


1650  Mission  Street,  Suite  300 
San  Francisco,  CA  94103-2490 
Telephone  415.431.8700 
Fax  415.431.8702 


r.picsf  .org 


Revised  Proposed  Agenda 


1 . Adoption  of  the  Agenda  {Action  Item) 

2.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

3.  Scope  of  Program  Investment  Committee  Activities 

a.  Basic  Overview  of  Workforce  Development  One  Stop  System  (Discussion  Item) 

b.  Role  and  Responsibilities  of  the  Program  Investment  Committee  in  the  Workforce 
Development  One  Stop  System  (Discussion  Item)  (materials  enclosed) 

4.  Refugee  Programs 

a.  Orientation  to  Refugee  Programs  (Discussion  Item)  (materials  previously  mailed) 

b.  Staff  Design  & Selection  Criteria  Recommendations  for  Refugee  Request  For  Proposal 
(RFP)  (Action  Item)  (materials  previously  mailed) 

c.  Staff  Recommendation  for  Refugee  Employment  Social  Services  (RESS)  Funds  Set 
Aside  for  Referral  Services  to  Health  Programs  (Action  Item)  (materials  previously 
mailed) 

d.  Staff  Recommendation  for  Discretionary  Funds  for  Services  to  Elderly  Refugees’ 
Proposal  (Action  Item)  (materials  previously  mailed) 

5.  Workforce  Investment  Act 

a.  Orientation  to  Workforce  Investment  Act  (WIA)  Programs  (Discussion  Item)  (materials  to 
be  mailed) 

b.  Discussion  on  Upcoming  Funding  Decisions  for  Workforce  Investment  Act  (WIA)  Adult 
Training  Programs  (Discussion  Item)  (materials  enclosed) 

c.  Staff  Recommendations  for  Evaluation  Criteria  for  WIA  Adult  Training  Programs  (Action 
Item)  (materials  previously  mailed) 

6.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

7.  Future  Agenda  Items  (Discussion  Item) 

8.  Adjournment  {Action  Item) 


Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MEMORANDUM 


TO:  WORKFORCE  INVESTMENT  BOARD,  DATE:  MAY  18,2001 

PROGRAM  INVESTMENT  COMMITTEE 
MAYOR’S  STAFF 

FROM:  TRENT  RHORERf^^^^^^  INVESTMENT  COMMITTEE  CHAIRPERSON 


SUBJECT:  ROLE  AND  RESPONSIBILITIES  OF  THE  PROGRAM  INVESTMENT 

COMMITTEE  (MAY  23^°  COMMITTEE  MEETING  - AGENDA  ITEM  3.b.) 


The  following  are  some  points  for  discussion  of  the  role  and  responsibilities  of  the  Program 

Investment  Committee  of  the  Local  Workforce  Investment  Board  (LWIB): 

Per  Bylaws: 

1 . Develop,  approve  and  recommend  design  and  solicitation  criteria  for  [employment  services] 
for  adult  job  seekers. 

2.  Responsible  for  the  review  and  advice  to  the  Executive  Committee  and  to  the  LWIB  of 
funding  recommendations  for  programs  and  services  for  adult  job  seekers. 

3.  Subcommittees  of  the  Program  Investment  Committee  shall  be  appointed  at  the  discretion 
of  the  LWIB  Chairperson  and  this  committee  Chairperson  and  may  include  special 
populations,  e.g.  refugees,  homeless  persons. 

For  Discussion: 

4.  Gather  public  input  on  various  mandated  plans  (Workforce  Investment  Act  (WIA)  Five  Year 
Plan,  Refugee  Plan,  Welfare  to  Work  Plan,  etc.)  and  advise  the  Executive  Committee  and 
LWIB  on  the  content  of  these  plans. 

5.  Identify  and  support  opportunities  to  strengthen  the  workforce  preparation  system  in  San 
Francisco  through  resource  mapping,  capacity  building,  and  new  program/fund 
development. 

6.  Collaborate  with  the  Employer  Services  Committee  and  others  to  initiate  and  support 
enhanced  training  capacity  to  meet  labor  demand  within  specific  sectors  or  occupations. 

DOCUMENTS  DEP 

MAY  2 1 2001 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

1650  Mission  Street,  Suite  300 
San  Francisco,  CA  94103-2490 
Telephone  415.431.8700 
Fax  415.431.8702 


745  Franklin  Street,  Suite  200 

San  Francisco,  CA  94102-3228 
Telephone  415.923.4003 

Fax  415.923.6966 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


MEMORANDUM 


DOCUMENTS  DEPT 

MAY  2 I 20C1 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


TO: 


FROM: 


WORKFORCE  INVESTMENT  BOARD,  DATE:  MAY  18,  2001 

PROGRAM  INVESTMENT  COMMITTEE 
MAYOR’S  STAFF 


PAMELA  S.  CALLOWAY,  PRESIDENT 


SUBJECT:  DRAFT  PROPOSED  REFUGEE  ALLOCATIONS  (UPDATED  INFORMATION 

FOR  AGENDA  ITEMS  4.b.  & c.) 


Draft  proposed  allocations  from  the  State  Refugee  Programs’  Branch  (RPB)  were  received  after 
the  first  agenda  for  the  May  23’’''  meeting  was  mailed  to  you.  This  new  information  does  not 
have  any  material  effect  on  Staff’s  previous  refugee  Request  For  Proposals  (RFP)  or  other 
recommendations  dated  May  16,  2001.  The  table  below  contains  the  draft  proposed  allocations 
for  your  information.  The  main  reason  for  differences  between  the  State’s  allocation  figures  and 
Staff’s  previous  estimates  is  that  the  State  deleted  San  Joaquin  County  from  the  Refugee 
Employment  Social  Services  (RESS)  formula  because  of  its  low  number  of  adultsrefugees  on 
aid.  This  resulted  in  a slightly  higher  percentage  of  the  funds  for  San  Francisco. 


SERVICES 

PIC  ADMIN. 

TOTAL 

TA  (Targeted  Assistance) 

$535,785 

$94,550 

$630,335 

RESS  (Standard) 

$119,275 

$21,048 

$140,323 

RESS  (Set  Aside  Asylee) 

$60,459 

$10,669 

$71,128 

RESS  (Set  Aside  Health) 

$12,532 

$2,212 

$14,744 

TOTAL 

$728,051 

$128,479 

$856,530 

Staff  will  be  available  at  your  May  23"^  meeting  to  answer  any  questions  you  may  have. 


cc:  Refugee  Subcontractors 
Jay  Nelson,  CDSS 
DHS,  PIC  Staff 


745  Franklin  Street,  Suite  zoo  • San  Francisco,  CA  94102-^228 

I 1 Telephone  41^.92^.400^  • Fax  41J.92J. 6966 

I I www.picsf.org  • e-mail:  411@picsf.org 


i6jo  Mission  Street,  Suite  300  • San  Francisco,  CA  9410J-2490 

Telephone  41^.431.8700  • Fax  41J. 431. 8702  
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

creating 

employment 

opportunities 


MAY  2 1 2001 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


TO:  PROGRAM  INVESTMENT  COMMITTEE  DATE:  MAY  18,  2001 

MAYOR’S  REPRESENTATIVES 

FROM:  PAMELAS.  CALLOWAY  QS (L 

PRESIDENT  f ^ ^ 


SUBJECT:  PY’2001  ADULT,  DISLOCATED  WORKER  AND  YOUTH  ALLOCATIONS, 

WORKFORCE  INVESTMENT  ACT,  AND  PROPOSED  METHODS  TO 
SELECT  CONTINUING  ADULT  SUBCONTRACTS 
(COMBINED  AGENDA  ITEMS  5b  AND  5c)  ACTION  ITEM 


The  Program  Investment  Committee  is  being  asked  to  review  staff’s  proposed  decision- 
making method  for  distribution  of  Workforce  Investment  Act  (WIA)  formula  allocations 
for  Program  Year  (PY)  2001  beginning  July  1,  2001.  Late  yesterday,  the  State  finally 
issued  allocations  for  San  Francisco: 

Dislocated 


PY’2000  (current  year) 
PY’2001  (upcoming  year) 
Differences 


Adult  Worker 

2,102,809  2,369,840 

1.908.004  1.952.323 

-194,805  -417,517 


Youth 

1,471,903 

1.807.547 

335,644 


Total 

5,944,552 

5.667.874 

-276,678 


Because  of  the  late  announcement  — only  six  weeks  prior  to  program  startup  — there 
is  a very  short  timeframe  within  which  to  bring  recommendations  for  next  year’s 
subcontracts  directly  to  the  Executive  Committee. 

Under  better  circumstances,  this  Committee  and  the  One  Stop  Committee  would  share 
responsibility  for  budgeting  the  WIA  Adult  and  Dislocated  Worker  funds.  The  One  Stop 
Committee  (on  May  25‘^)  will  develop  and  recommend  a strategic  budget,  dividing  each 
WIA  funding  stream  into  percentage  shares  for  administration.  One  Stop  system 
building,  and  training.  If  the  Executive  Committee  and  Workforce  Investment  San 
Francisco  (the  Board)  accept  their  division  of  resources,  your  task  as  a Program 
Investment  Committee  would  be  to  distribute  the  training  dollars  to  effective 
subcontracts. 


This  memorandum  is  intended  to  provide  you  with  background,  with  information  about 
how  staff  will  generally  form  its  recommendations,  and  a view  of  how  your  Committee 
will  fit  in  the  process. 


745  Franklin  Street,  Suite  200,  San  Francisco,  CA  94102 
(415)  923-4003  Fax  (415)  923-6966  TDD  (800)  735-2929  (CRS) 


staff  Recommendations,  PY’2001  WIA  Adult 


BACKGROUND 

The  1998  Federal  Workforce  Investment  Act  (WIA  or  the  Act)  created  a national  system 
of  comprehensive,  coordinated  workforce  development  assistance  for  job  seekers  and 
employers.  It  requires  that  applicants  receive  initial  assessment  and  case  management 
services,  makes  three  levels  of  job-seeker  services  available,  and  introduces  a 
certification  system  for  training  providers.  WIA  requires  surveys  for  customer 
satisfaction  and  provides  for  detailed  performance  measurement.  In  six  weeks,  WIA  will 
complete  the  first  year  of  a five-year  authorization.  It  replaced  the  long-running  Job 
Training  Partnership  Act  (JTPA)  of  1983  on  July  1, 2000. 

Over  the  past  year,  two  “master”  plans  were  developed  to  govern  usage  of  WIA  dollars: 
a California  State  Plan  and  a local  Five-Year  Strategic  Plan.  The  Mayor  and  Private 
Industry  Council,  in  developing  San  Francisco’s  Five-Year  Strategic  Plan,  provided  for 
“minimal  disruption  in  service  to  special  populations.”  (The  Plan  is  available  at 
“http://www.picsf.org/wia/wia_plan.htm”.) 

The  Act  forges  linkages  between  WIA  activities  and  the  State  Employment 
Development  Department  (Wagner-Peyser  funds),  as  well  as  the  Older  Americans  Act 
(Title  V),  but  there  are  many  other  agencies  in  the  wider  view  of  a city  workforce 
system.  These  include  City  and  County  departments,  educational  institutions, 
community-based  organizations,  foundations,  private  sector  training  and  others.  WlA’s 
objective  is  to  organize  these  partners  into  a citywide,  coordinated  workforce 
development  effort  that  includes  a One  Stop  system  for  the  delivery  of  services. 

WIA  directs  three  formula-based  funding  streams  to  local  areas  — for  Adults,  for 
Dislocated  Workers,  and  for  Youths  — and  currently  (Program  Year  2001:  July  1,  2000 
- June  30,  2001)  provides  $5.94  million  to  the  City  and  County  of  San  Francisco.  While 
WIA  funds  constitute  a small  part  of  the  city’s  workforce  development  system,  it  is  an 
important  part:  WIA  is  one  of  the  few  programs  providing  quality  training  to  low  income 
residents  with  multiple-barriers  to  employment. 

In  general,  WIA  Adult  funds  are  subcontracted  to  community-based  organizations,  as 
permitted  by  the  Act.  Dislocated  Worker  funds,  however,  are  typically  obligated  as 
individualized  referral  contracts  to  training  agencies  listed  on  a State-certified  “Eligible 
Training  Provider  List”,  operating  much  like  a voucher  system.  Staff  will  provide  more 
information  about  the  Dislocated  Worker  program  at  a future  meeting. 
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staff  Recommendations,  PY’2001  WIA  Adult 


WIA  ADULT  PROGRAMS  — THE  FIRST  YEAR  EXPERIENCE 

PY’2000  was  the  initial  transition  year,  from  JTPA  to  WIA,  and  has  been  a difficult  year 

for  the  WlA-funded  subcontractors  as  well  as  PIC  staff.  Many  obstacles  were 

surmounted  over  the  course  of  this  evolutionary  year: 

• The  State  did  not  have  its  Plan  in  place,  as  required  by  the  Department  of  Labor, 
until  April  1,  2000,  just  90  days  before  statewide  implementation  was  to  commence 
on  July  1; 

• State  training  on  the  forms  required  to  enroll  participants  into  the  WIA  program  was 
not  provided  to  PIC  staff  until  August  1 6,  2000,  well  after  the  start  of  the  program; 

• As  a result,  the  local  WlA-funded  subcontractors  did  not  receive  training  on  WIA 
forms  preparation  until  September  19,  2000.  The  information  provided  by  the  State 
at  training  on  August  16  had  been  changed  by  the  State  by  September  19; 

• The  Governor’s  certification  of  a Local  Workforce  Investment  Board,  to  replace  the 
Private  Industry  Council,  did  not  occur  until  December  2000.  The  Mayor’s  swearing- 
in  ceremony  for  the  WIB  was  February  1 , 2001 ; 

• The  PIC  introduced  electronic  certification  of  applicants  in  March  2001,  and  the 
transition  has  been  a challenge  for  the  staff  and  subcontractors:  and 

• High  turnover  of  staff  among  WlA-funded  subcontractors  as  well  as  the  PIC  has 
been  a problem. 


CONTINUING  ADULT  EMPLOYMENT  AND  TRAINING  CONTRACTS 

In  WlA’s  first  year,  the  Adult  and  Dislocated  Worker  allocations  of  $2,102,809  and 
$2,369,840  respectively  were  divided  into  three  strategic  parts:  10%  for  administration, 
15%  for  One  Stop  system  support,  and  75%  for  training  subcontracts  and  support  pools 
(child  care,  transportation). 

The  first-year  Adult  subcontracts  are  as  follows: 


Page  3 


May  18,  2001 


Staff  Recommendations,  PY’2001  WIA  Adult 


PY’2000  Actual  WIA  Budgets 

Adult  Programs 

%of 

Allocation 

Partici- 

pants 

[Revenue:  |PY'2000  Allocation 

1 $ 2,102,809  1 

Expense: 

PIC  Administration 

$ 

210,281 

10% 

N/A 

One  Stop  System  Support 

$ 

315,421 

15% 

N/A 

Goodwill  Industries  (GWI) 

$ 

19,427 

0.9% 

10 

Mission  Lang.  & Voc.  School  (MLVS) 

$ 

92,973 

4.4% 

30 

Intercultural  Institute  of  California  (IIC) 

$ 

109,445 

5.2% 

28 

San  Francisco  Vocational  Services  (SFVS) 

$ 

56,630 

2.7% 

10 

Asian  Neighborhood  Design  (AND) 

$ 

72,362 

3.4% 

18 

Young  Community  Developers  (YCD) 

$ 

70,218 

3.3% 

15 

Haight  Ashbury  Food  Program  (HAFP) 

$ 

51,000 

2.4% 

10 

Ella  Hill  Hutch  Community  Center  (EHH) 

$ 

46,382 

2.2% 

12 

Self  Help  for  the  Elderly  (SHE-HHA) 

$ 

37,055 

1.8% 

9 

Arriba  Juntos  (AJ) 

$ 

103,624 

4.9% 

25 

Self-Help  for  the  Elderly  (SHE) 

$ 

167,243 

8.0% 

45 

The  Family  School  (TFS) 

$ 

54,555 

2.6% 

15 

No.  Calif.  Service  League  (NCSL) 

$ 

90,577 

4.3% 

26 

Arriba  Juntos  (AJ) 

$ 

90,120 

4.3% 

30 

Jewish  Vocational  Service  (JVS) 

$ 

28,010 

1.3% 

10 

Swords  to  Plowshares  (STP) 

$ 

70,000 

3.3% 

20 

OJT  set-aside  pool  (employer  reimbursement) 

$ 

219,761 

10.5% 

N/A 

Part,  support  pool  (transportation,  childcare) 

$ 

197,725 

9.4% 

N/A 

$ 

2,102,809 

100% 

313 

Assuming,  for  the  sake  of  discussion,  that  the  strategic  division  remains  the  same  (10% 
admin,  15%  system  support,  75%  training)  and  that  all  subcontractors  remain  active,  the 
impact  of  a 9.3%  reduction  across-the-board  \nou\6  be  as  follows: 


PY’2001  Adult  Scenario 

Adult  Programs 

%of 

Allocation 

Partici- 

pants 

I Revenue:  I PY’2001  Allocation  (Estimate)  |$  1,908, 004 ~| 


Expense: 

PIC  Administration 

$ 

190,800 

10% 

One  Stop  System  Support 

$ 

286,201 

15% 

NA 

Goodwill  Industries  (GWI) 

$ 

17,627 

0.9% 

9 

Mission  Lang.  & Voc.  School  (MLVS) 

$ 

84,360 

4.4% 

27 

Intercultural  Institute  of  California  (IIC) 

$ 

99,306 

5.2% 

25 

San  Francisco  Vocational  Services  (SFVS) 

$ 

51,384 

2.7% 

9 

Asian  Neighborhood  Design  (AND) 

$ 

65,658 

3.4% 

16 

Young  Community  Developers  (YCD) 

$ 

63,713 

3.3% 

14 

Haight  Ashbury  Food  Program  (HAFP) 

$ 

46,275 

2.4% 

9 

Ella  Hill  Hutch  Community  Center  (EHH) 

$ 

42,085 

2.2% 

11 

Self  Help  for  the  Elderly  (SHE-HHA) 

$ 

33,622 

1.8% 

8 

Arriba  Juntos  (AJ) 

$ 

94,024 

4.9% 

23 

Self-Help  for  the  Elderly  (SHE) 

$ 

151,750 

8.0% 

41 

The  Family  School  (TFS) 

$ 

49,501 

2.6% 

14 

No.  Calif.  Service  League  (NCSL) 

$ 

82,186 

4.3% 

24 

Arriba  Juntos  (AJ) 

$ 

81,771 

4.3% 

27 

Jewish  Vocational  Service  (JVS) 

$ 

25,415 

1.3% 

9 

Swords  to  Plowshares  (STP) 

$ 

63,515 

3.3% 

18 

OJT  set-aside  pool  (employer  reimbursement) 

$ 

199,402 

10.5% 

N - 

Part,  support  pool  (transportation,  childcare) 

$ 

179,408 

9.4% 

NA 

New 

Individual  Referral  pool  (ITAsJ 

$ 

0.0% 

TBD 

$ 

1,908,003 

100% 

284 

Change  from 
PY'2000 

(194,805) 

(19,481) 

(29,220) 

(1,800) 

(8,613) 

(10,139) 

(5,246) 

(6,704) 

(6,505) 

(4,725) 

(4,297) 

(3,433) 

(9,600) 

(15,493) 

(5,054) 

(8,391) 

(8,349) 

(2,595) 

(6,485) 

(20,359) 

(18,317) 

0 
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May  18,  2001 


staff  Recommendations,  PY’2001  WIA  Adult 


The  number  of  participants  served  would  be  reduced  from  313  to  284. 

Staffs  historic  approach  to  forming  its  recommendations  is  to  rely  on  objective 
measures  and  to  propose  amounts  that  provide  uninterrupted  support  for  the  most 
effective  training  programs,  where  possible.  In  WlA’s  case: 

• an  increase  in  funding  share  to  those  subcontracts  meeting  at  least  1 00%  of  their 
contractual  enrollment  goals; 

• no  change  in  funding  share  to  those  subcontractors  meeting  80%  to  100%  of 
their  contractual  enrollment  goals;  and 

• a decrease  in  or  elimination  of  funding  to  those  subcontractors  falling  below  80% 
of  their  contractual  enrollment  goals,  including  use  of  six  month  probationary 
periods  as  appropriate  (from  Jul.  1, 2001  to  Dec.  31,  2001). 

Another  item  on  your  May  23'”'^  agenda  presents  contract  compliance  data  (objective 
measures)  for  the  first  nine-months  of  WIA  implementation  and  recommends  that  you 
authorize  its  use  as  a basis  for  staff’s  preparation  of  decision-making  materials.  The 
Committee  may  consider  other  criteria  in  making  its  decisions,  but  it  should  give  staff  as 
much  clear  direction  as  possible,  at  the  outset,  to  inform  the  discussion. 

Staff’s  recommendations  will  be  made  to  the  Executive  Committee  for  action,  based  on 
your  criteria,  and  will  appear  on  a consent  calendar  for  the  WIB  (Workforce  Investment 
San  Francisco). 

There  are  several  tasks  that  members  of  this  Committee  might  do  to  prepare  for  its 
future  decision-making  role  — 

• read  the  San  Francisco  Five-Year  Strategic  Plan; 

• find  out  as  much  as  possible  about  the  performance  and  programs  of  current 
Adult  subcontractors;  and 

• review  the  contract  compliance  data  and  ask  questions. 

Staff  will  be  available  at  your  meeting  on  May  23^^^  to  participate  in  discussions  and  be 
informed  by  your  comments.  If  you  have  questions  in  advance  of  the  meeting,  please 
call  any  of  the  following: 

Brenda  Brown  (923-4264)  Pamela  Calloway  (923-4465) 

Wes  Dixon  (923-4261)  Amanda  Feinstein  (557-6248) 

Karen  Hart  (923-4260) 


cc:  Members,  WISF  Committees  (Executive,  One  Stop,  Research  & Evaluation) 
Committee  Staff 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

documents  dept. 


Draft  of  Minutes  for  the 
July  1 1 , 2001  Meeting  of  the 
Program  Investment  Committee  of  the 
Workforce  Investment  San  Francisco 


JUL  2 6 2001 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Present: 

Terri  Feeley,  Barry  Hermanson,  Dwayne  Jones,  Brian  Murphy  (10:25),  Trent  Rhorer,  Anna  Yee. 
Absent: 

Shelley  Bradford-Bell,  Anni  Chung,  Sandra  Hernandez,  Craig  Martin,  Marion  Standish. 

Guests: 

Mark  Mak,  John  Liu,  Karen  Hart,  Elizabeth  Cano,  Elizabeth  Toups,  Joyce  Crum,  Raymond 
Holland,  Clara  Wong,  Wes  Dixon,  Brenda  Brown,  Amanda  Feinstein,  Jonathon  Gomwalk,  Sara 
Bauermister,  Lisa  Gray,  Youn  S.  Chey,  Ricardo  Alva,  Leslie  Luttgens,  Jay  Nelson.  Cathy 
deCristofaro,  Wanjala  Khisa,  Amanda  Feinstein,  Lisa  Gray  Garcia. 

The  meeting  began  at  9:40  p.m. 

Raymond  Holland  provided  an  update  on  the  possible  rescission  of  some  Workforce  Investment 
Act  funding.  He  then  responded  to  questions  from  the  members  of  the  Committee. 

Chair  Rhorer  asked  if  there  was  any  public  testimony  on  items  not  on  the  agenda.  There  was  no 
public  testimony. 

Joyce  Crum  presented  background  on  the  wage  subsidy  issue  in  Welfare-to-Work  (WtW) 
programs.  The  Staff  recommended  some  guidelines  to  use  in  im.plementing  the  subsidized 
wage  employment  components  of  six  previously  approved  WtW  programs.  Raymond  Holland 
presented  a supplement  to  the  staffs  original  recommendations.  Ms.  Crum,  Mr.  Holland  and 
Amanda  Feinstein  then  responded  to  questions  from  the  members  of  the  Committee. 

Chair  Rhorer  asked  if  there  was  any  public  testimony  on  the  current  agenda  item.  There  were 
several  public  testimonies.  Most  of  the  public  emphasized  that  the  recommendation  of 
maximum  of  499  hours  of  subsidized  employment  is  not  enough  for  participants  to  be 
competently  trained.  A representative  from  UCSF  suggested  the  maximum  should  be  800 
hours. 

A quorum  was  established  at  10:25  am. 

Motion  to  approve  the  staff  recommendations  for  the  Wage  Subsidy  for  Welfare  to  Work 
Programs  with  the  following  amendments: 

language  change  to  recommendation  #2  of  the  Supplement  to  Staff  Recommendations  to 
change  the  first  “and”  to  “or”. 

Moved  by  Dwayne  Jones  and  seconded  by  Brian  Murphy. 

original  recommendation  #2,  the  maximum  number  of  hours  change  from  “499”  to  “up  to  800". 
Moved  by  Terri  Feeley  and  seconded  by  Dwayne  Jones. 
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original  recommendation  #2,  adding  for  “the  targeted  occupation  and  population  to  be  served". 
Moved  by  Trent  Rhorer  and  seconded  by  Terri  Feeley. 

Ayes:  Terri  Feeley,  Barry  Hermanson,  Dwayne  Jones.  Brian  Murphy. 

Nays:  Anna  Yee. 

Abstentions:  None. 

Motion  passed. 

Motion  to  accept  the  agenda. 

Moved  by  Brian  Murphy  and  seconded  by  Barry  Hermanson. 

Ayes:  Terri  Feeley,  Barry  Hermanson,  Dwayne  Jones,  Brian  Murphy,  Anna  Yee. 

Nays:  None. 

Abstentions:  None. 

Motion  passed. 

Motion  to  accept  the  minutes  of  the  May  23,  2001  meeting  of  the  Program  Investment 
Committee. 

Moved  by  Barry  Hermanson  and  seconded  by  Dwayne  Jones. 

Ayes:  Terri  Feeley,  Barry  Hermanson,  Dwayne  Jones,  Brian  Murphy,  Anna  Yee. 

Nays:  None. 

Abstentions:  None. 

Motion  passed. 

The  Committee  continued  their  discussion  on  the  “Role  and  Responsibilities  for  the  Program 
Investment  Committee”. 

Motion  to  adopt  name  change  from  Program  Investment  Committee  (PIC)  to  the  Program 
Resources  Committee  (PRC). 

Moved  by  Dwayne  Jones  and  seconded  by  Brian  Murphy. 

Ayes:  Terri  Feeley,  Barry  Hermanson,  Dwayne  Jones,  Brian  Murphy,  Anna  Yee. 

Nays:  None. 

Abstentions:  None. 

Motion  passed. 

Future  agenda  items  will  include  continued  discussion  on  roles  and  responsibilities  of  the 
Program  Resources  Committee. 

The  meeting  was  adjourned  at  1 1 :40  a.m. 


Draft  Minutes 
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MEMORANDUM 


TO: 


WORKFORCE  INVESTMENT  BOARD 
PROGRAM  RESOURCES  COMMITTEE 
MAYOR’S  STAFF 


DATE:  July  25,  2001 


FROM:  PAMELA  S.  CALLOWAY,  PRESIDENT 


SUBJECT:  FUNDING  RECOMMENDATIONS  FOR  YEAR  SIX  (OCTOBER  1 , 2001  TO 
SEPTEMBER  30,  2002)  OF  THE  HOMELESS  EMPLOYMENT 
COLLABORATIVE  (HEC) 


BACKGROUND 

The  Homeless  Employment  Collaborative  (HEC)  has  been  funded  by  the  U.S. 
Department  of  Housing  and  Urban  Development  (HUD),  initially  by  a three-year  grant  in 
1996,  which  was  renewed  for  two  more  years  in  1999.  The  source  of  funds  is  the  Stewart 
B.  McKinney  Homeless  Assistance  Act  of  1987.  The  City  and  County  of  San  Francisco 
applies  for  these  funds  annually.  The  grant  is  administered  by  the  San  Francisco 
Department  of  Human  Services  (DHS)  and  the  PIC  is  the  Project  Sponsor  for  the  HEC 
Program. 

There  are  eleven  (11)  community-based  organizations  that,  as  members  of  the 
Collaborative,  subcontract  with  the  PIC  to  provide  employment  and  training  programs  to 
homeless  individuals.  The  current  year.  Year  Five,  will  be  completed  on  September  30, 
2001.  Attached  for  your  orientation  are:  The  official  definition  of  homelessness  which  is 
the  only  criterion  for  eligibility  for  the  HEC  programs;  Program  Descriptions  for  the  current 
eleven  subcontractors;  a brochure  developed  by  the  Collaborative;  a summary  of  HEC’S 
performance  for  the  first  four  years  of  operation,  dated  February  1 , 2001 , and  an  excerpt 
from  San  Francisco’s  Strategic  Plan  For  Homeless  Services  regarding  job  training  and 
employment. 

In  the  spring  of  2000,  the  City  and  County  of  San  Francisco  applied  for  McKinney  funds 
for  the  year  2001  and  the  HEC  was  awarded  a two-year  renewal  for  the  period  October  1 , 
2001  to  September  30,  2003.  This  renewal  means  that  HEC  will  operate  programs  for 
Year  Six  and  Year  Seven. 

This  memorandum  concerns  the  PIC’s  staff  recommendations  for  funding  HEC’S  Year 
Six  Subcontractors. 
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RECOMMENDATIONS 


The  total  Year  Six  budget,  based  on  the  budget  submitted  to  HUD  in  the  2001 


applications  is: 

Total  HUD  Funds  awarded $1 ,060,899  (1 00%) 

DHS  Administration $25,260  (2.4%) 

PIC  Administration $25,259  (2.4%) 

PIC  Personnel  (1 .5  FTE)  & Operating  Costs $1 00,284  (9.5%) 

Participant  Supportive  Services $50,000  (4.7%) 

Participant  Training  (ten  subcontractors) $860,096  (81.0%) 


There  are  three  factors  that  affect  the  amount  of  funds  available  for  subcontractors  in  the 
Year  Six  budget.  First,  the  total  renewal  amount  awarded  by  HUD  includes  a 3%  cost  of 
living  increase.  Secondly,  one  of  the  HEC  subcontractors,  San  Francisco  Vocational 
Services,  on  March  20,  2000  chose  to  withdraw  from  the  Collaborative’s  application  for 
renewal,  which  frees  up  employment  and  training  funds  for  the  remaining  HEC 
subcontractors.  Lastly,  Swords  to  Plowshares  (STP)  has  requested  to  change  its 
program  in  Year  Six  from  on  On-the  Job  Training  program  (OJT)  to  a Direct  Placement 
program,  which  PIC  staff  agrees  would  be  a good  idea.  The  result  of  such  a change 
would  also  free  up  OJT  set  aside  funds  for  distribution  to  other  HEC  subcontractors  for 
employment  and  training  subcontract  funds. 

Based  on  these  three  factors,  the  PIC  staff  recommends: 

• That  the  3%  cost  of  living  increase  be  passed  on  to  the  ten  HEC  subcontractors 
who  were  part  of  the  HEC’s  application  for  renewal  to  HUD. 


• That  STP  be  allowed  to  change  its  program  activity  from  an  OJT  program  to  a 
Direct  Placement  program. 


• That  the  funds  made  available  by  the  fact  that  Year  Six  will  have  ten  rather  than 
eleven  subcontractors  and  the  Year  Six  budget  will  not  have  to  set  aside  OJT 
funds  (the  result  of  both  being  that  there  will  be  $46,902  of  unallocated  funds),  be 
distributed  equally,  as  a “performance  bonus”,  to  the  three  HEC 
subcontractors  who  have  achieved  100%  or  more  of  their  contract  goals  for 
Year  Five  as  of  June  30,  2001.  Please  refer  to  the  summary  of  the  HEC  Year 
Five  Program  Performance  on  page  four  of  this  memorandum. 
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The  effect  of  these  three  recommendations  would  result  in  Year  Six  Funding  for  HEC 
subcontractors  as  follows: 


SUBCONTRACTOR 

YEAR  FIVE 

+ 3% 

+ BONUS 

YEAR  SIX 

Arriba  Juntos 

$138,700 

$142,861 

0 

$142,861 

Catholic  Charities 

$22,500 

$23,751 

$15,634 

$38,809 

Central  City  Hospitality  House 

$65,213 

$67,169 

$15,634 

$82,803 

Community  Housing  Partnership 

$96,480 

$99,374 

0 

$99,374 

Episcopal  Community  Services 

134,791 

$138,835 

0 

$138,835 

Goodwill  Industries 

$44,200 

$45,526 

0 

$45,526 

Mission  Hiring  Hall/SOMEC 

$67,500 

$69,525 

0 

$69,525 

No.  Calififornia  Service  League 

$105,000 

$108,150 

$15,634 

$123,784 

Swords  to  Plowshares 

$73,125 

$75,319 

0 

$75,319 

Toolworks  Inc. 

$42,000 

$43,260 

0 

$43,260 

Total 

$789,509 

$813,194 

$46,902 

$860,096 

Subcontractors  receiving  a bonus  of  increased  program  funds  would  be  required  to 
increase  their  program  goals  proportionately  during  contract  negotiations. 

The  PIC  staff  will  be  available  at  your  meeting  on  August  1,  2001,  to  answer  any 
questions  you  may  have  regarding  these  recommendations. 


Attachments 


cc:  George  Smith,  Mayor’s  Office  on  Homelessness 
Mikyung  Kim,  SHP  Grants  Manager,  DHS 
PIC  Staff 
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Notice  of  a Public  Meeting 

OF  THE 

Workforce  Investment  San  Francisco  Board 
PROGRAM  RESOURCES  COMMITTEE 


Date:  Wednesday,  August  1 , 2001 

Time:  10:00  a.m.  - 12:00  noon 

Location:  Auditorium 

City  College  of  San  Francisco 

33  Gough  Street 

San  Francisco  CA  94103 


DOCUMENTS  DEPT 


26  2001 
library 


07-26  01  / 


Proposed  Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people’s  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City’s  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  941 02-4683 
41 5-554-7724  Fax:  415-554-51 63 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City’s  Web  site  at  www.ci.sf.ca.us/infoctr/sunshine/index.htm 

Other  Accommodations 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Issued:  Wednesday,  July  25,  2001 
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Proposed  Agenda 

Public  testimony  will  be  taken  throughout  the  meeting 

1 . Adoption  of  the  Agenda  (Action  Item) 

2.  Adoption  of  Minutes  for  July  1 1 , 2001  (Action  Item)* 

3.  Orientation  to  the  Homeless  Employment  Collaborative  and  Funding  Recommendations  for 
Year  6 of  the  Collaborative  (Action  Item)* 

4.  Funding  Recommendations  for  Federal  Fiscal  Year  (FFY)  2001  Refugee  Employment  Social 
Services  (RESS)  and  Targeted  Assistance  (TA)  Formula  Allocations  (Action  Item)* 

5.  Workforce  Investment  Act  (WIA)  Funding  Update  (Discussion  Item) 

6.  Scope  of  Program  Investment  Committee  Activities  (Continuing  Discussion  Item) 

7.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

8.  Future  Agenda  Items  (Discussion  Item) 

9.  Adjournment  (Action  Item) 

* Information  enclosed 


7/25/01 
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SAN  FRANCISCO 
PUBLIC  LIBRARY 


AN  ORIENTATION 
TO 

THE  HOMELESS  EMPLOYMENT  COLLABORATIVE 

FOR  THE  SAN  FRANCISCO  WORKFORCE  INVESTMENT  BOARD 
PROGRAM  RESOURCES  COMMITTEE 


AUGUST  1,2001 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 


CURRENT  MCKINNEY  DEFINITION 
OF  HOMELESSNESS 


A homeless  person  is: 

• An  individual  or  head  of  household  living  on  the  streets  or  in  other  places  not 
meant  for  human  habitation,  or 

• An  individual  or  head  of  household  residing  at  an  emergency  homeless  shelter, 
or 

• An  individual  or  head  of  household  residing  at  a transitional  housing  facility 
specifically  serving  homeless  individuals  or  families  and  was  living  on  the  streets 
or  in  emergency  shelter  prior  to  entering  transitional  housing,  or 

• An  individual  or  head  of  household  residing  in  supportive  housing  for  homeless 
persons  and  was  homeless  previous  to  entering  the  supportive  housing. 
Supportive  housing  is  defined,  as  housing  that  is  affordable  to  extremely  low- 
income  households  and  includes  the  availability  of  on-site  and/or  off-site  support 
services.  Eligible  support  housing  is  not  limited  to  housing  funded  through  the 
McKinney  Supportive  Housing  Program  and  includes  non-profit  owned  SRO  and 
multi-bedroom  housing,  for  profit  owned  SRO  and  multi-bedroom  housing,  and 
Section  8 assisted  housing,  or 

• An  individual  or  head  of  household  currently  in  an  institution  such  as  a hospital, 
residential  treatment  facility,  or  jail  and  was  homeless  upon  entering  such 
institution  and  will  be  homeless  upon  leaving  if  assistance  is  not  provided. 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

creating 

employment 

opportunities 

HOMELESS  EMPLOYMENT  COLLABORATIVE  PROGRAM  SUBCONTRACTORS 
October  1,  2000  through  September  30,  2001 


Arriba  Juntos 
1850  Mission  Street 
San  Francisco  CA  94103 
415-487-3245 
WWW.  arribajun  tos.  org 

Classroom  training  for  automated  office  skills 
occupations.  Also  includes  basic  remedial 
education 

Sixty-five  (65)  training  slots  are  available. 

Applicants  must  be  18  years  of  age  or  older, 
and  homeless. 

Open  entry/open  exit  from  October  1 , 2000  to 
September  30,  2001. 

Catholic  Charities,  St. 

Joseph’s  Village 

220  Tenth  Street 

San  Francisco  CA  94103 

415-575-4920 

www.ccasf.org 

Job  search/job  preparation  services  and  direct 
placement  program. 

Thirty  (30)  training  slots  are  available. 

Applicants  must  be  18  years  of  age  or  older, 
and  homeless. 

Open  entry/open  exit  from  October  1 , 2000  to 
September  30,  2001. 

Central  City  Hospitality 
House 

290  Turk  Street 

San  Francisco  CA  94102 

|41 5-749-21 13 

WWW.  hospitalityhouse.  org 

Classroom  training  and  work  experience 
program. 

Twenty-five  (25)  training  slots  are  available. 

Applicants  must  be  18  years  of  age  and 
homeless. 

Open  entry/open  exit  from  October  1 , 2000  to 
September  30,  2001. 

Community  Housing 
Partnership 
1010  Market  Street 
San  Francisco  CA  94102 
415-241-9015 

Job  search/job  preparation  services  and  direct 
placement  program. 

Seventy-five  (75)  training  slots  are  available. 

Applicants  must  be  18  years  or  older  and 
homeless,  especially  those  living  in  supportive 
housing. 

Open  entry/open  exit  from  October  1 , 2000  to 
September  30,  2001 . 

Episcopal  Community 
Services  Skills  Ctr. 
705  Natoma  Street 
San  Francisco  CA  94103 
415-487-3792 

Basic  remedial  education  program  and  GED 
preparation. 

Seventy-five  (75)  training  slots  are  available. 

Applicants  must  be  18  years  of  age  or  older  and 
homeless. 

Open  entry/open  exit  from  October  1 , 2000  to 
September  30,  20pi. 

Goodwill  Industries,  Inc. 
1500  Mission  Street 
San  Francisco  CA  94103 
415-575-4559 
WWW.  sf goodwill,  org 

Classroom  training  for  retail  sales,  retail 
merchandising,  hotel  and  restaurant  jobs, 
office  technology,  and  transitional 
employment. 

Twenty-five  (25)  training  slots  are  available. 

Applicants  must  be  18  years  of  age  or  older  and 
homeless. 

Open  entry/open  exit  from  October  1 , 2000  to 
September  30,  2001. 

Mission  Hiring  Hall 
288  Seventh  Street 
San  Francisco  CA  94103 
415-865-2105 

Job  search/job  preparation  services  and  direct 
placement  program. 

Thirty  (30)  training  slots  are  available. 

Applicants  must  be  18  years  of  age  or  older, 
and  homeless. 

Open  entry/open  exit  from  October  1 , 2000  to 
September  30,  2001. 

3/27/01 
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HOMELESS  EMPLOYMENT  COLLABORATIVE  PROGRAM  SUBCONTRACTORS 
October  1,  2000  through  September  30,  2001 


ISUBCONTRACTOR 

PROGRAM  DESCRIPTION  ^ ^ ^ 

ENTRY  REQUIREMENTS  , , 

Northern  California 
Service  League 
28  Boardman  Place 
San  Francisco  CA  94103 
415-863-2323 
www.jps.  net/ncsl/ 

Job  Search/Job  Preparation  Services  and 
direct  placement  program. 

One  hundred  (100)  training  slots  are  available. 

Applicants  must  be  18  years  of  age, 
ex-offenders  and  homeless.  - , 

Open  entry/open  exit  from  October  1 , 2000  to  - 
September  30,  2001 . 

San  Francisco  Vocational 
Services 

814  Mission  Street,  Suite  600 
San  Francisco  CA  94103 
415-512-9500 

Classroom  training  program  in  business  office 
skills,  basic  remedial  education  and  work 
experience. 

Fifteen  (15)  training  slots  are  available. 

Applicants  must  be  18  years  of  age  or  older, 
disabled  and  homeless. 

Open  entry/open  exit  from  October  1 , 2000  to 
September  30,  2001. 

Swords  to  Plowshares 
1063  Market  Street 
San  Francisco  CA  94103 
415-252-4788 

www.swords-to-plowshares.  org 

On-the-job  training  program. 

Forty  (40)  training  slots  are  available. 

Applicants  must  be  1 8 years  of  age  or  older, 
veterans  and  homeless. 

Open  entry/open  exit  from  October  1 , 2000  to 
September  30,  2001 . 

Toolworks,  Inc. 

1119  Market  Street,  Suite  300 
San  Francisco  CA  94103 
415-621-8665 

On-the-job  training  program  in  janitorial  work. 
Training  is  for  ten  weeks  followed  by  placement 
services. 

Fifteen  (15)  training  slots  are  available. 

Applicants  must  be  1 8 years  of  age  or  older, 
disabled  and  homeless. 

Open  entry/open  exit  from  October  1 , 2000  to 
September  30,  2001. 

WWW.  tool  works,  org 


Homeless  Employment  Collaborative 

, Our  Mission 


Service  Providers 


The  Homeless  Employment  Collaborative  is  sponsored  by  the  Private  Industry  Council  of 
San  Francisco,  and  funded  by  the  U.S.  Department  of  Housing  and  Urban  Development. 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 


MEMORANDUM 


TO: 


FROM: 


THE  HON.  MAYOR  WILLIE  L.  BROWN  JR.  DATE:  FEBRUARY  1 , 2001 
THE  SAN  FRANCISCO  LOCAL  HOMELESS 
COORDINATING  BOARD 
THE  SAN  FRANCISCO  LOCAL  WORKFORCE 
INVESTMENT  BOARD 


PAMELA  S.  CALLOWAY,  PRE| 
PRIVATE  INDUSTRY  COUNCI 


SAN  FRANCISCO.  INC. 


SUBJECT:  THE  SAN  FRANCISCO  HOMELESS  EMPLOYMENT  COLLABORATIVE 


In  1994  San  Francisco  developed  a Continuum  of  Care  Plan  “to  establish  an  integrated, 
effective  and  coordinated  system  of  health  care,  housing,  employment  and  support 
services  to  prevent  and  reduce  homelessness  in  San  Francisco.” 

In  1995  the  city  and  county  of  San  Francisco  applied  for  and  received  Stewart  B.  Me 
Kinney  Homeless  Assistance  Act  funds  from  the  U.S.  Department  of  Housing  and 
Urban  Development  (HUD).  Among  the  many  programs  in  the  city’s  application  was  the 
Homeless  Employment  Collaborative,  which  was  initially  administered  by  the  Mayor’s 
Office  of  Community  Development  and  sponsored  by  the  Private  Industry  Council  of 
San  Francisco  (PIC).  Later  the  administration  of  this  grant  was  transferred  to  the  San 
Francisco  Department  of  Human  Services  (DHS)  and  the  PIC  started  the  program  in 
October  1996. 

Currently  there  are  eleven  (11)  community-based  organizations  that  operate 
employment  training  programs  exclusively  for  homeless  individuals  in  San  Francisco 
and  that  function  as  the  San  Francisco  Homeless  Employment  Collaborative  (HEC). 
They  are: 

Arriba  Juntos  Mission  Hiring  Hall/  South  of  Market 

Catholic  Charities,  St.  Joseph  Village  Employment  Center 
Central  City  Hospitality  House  Northern  California  Service  League 

Community  Housing  Partnership  San  Francisco  Vocational  Services 

Episcopal  Community  Services  Swords  to  Plowshares 

Goodwill  Industries  Inc.  Toolworks  Inc. 
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For  your  information,  attached  are  four  years  of  data  summarizing  what  the 
Collaborative  has  accomplished  as  of  December  31,  2000.  The  HEC  is  in  its  fifth  year 
of  program  operations  and  has  recently  been  notified  that  HUD  has  granted  it  a two 
year  renewal,  which  will  support  its  programs  through  September  2003. 


Attachments 


cc:  Bonita  Davenport,  Supportive  Housing  Program  Grants  Manager,  DHS 
HEC  Subcontractors 
PIC  Staff 


1/31/01 


THE  SAN  FRANCISCO  HOMELESS  EMPLOYMENT  COLLABORATIVE 
FOUR  YEAR  PROGRAM  PERFORMANCE 
PERIOD:  OCTOBER  1 , 1996  TO  SEPTEMBER  30,  2000 


Year  One 

Year  Two 

Year  Three 

Year  Four 

10/1/96-9/30/97 

10/1/97-9/30/98 

10/1/98-9/30/99 

10/1/99-9/30/00 

Total  Expenditures 

$785,189 

$856,505 

$1,064,070 

$971,639 

Number  of  Programs 

10 

12 

13 

11 

Number  of  Participants 

393 

438 

461 

409 

Number  of  Placements 

169 

168 

175 

187 

Placement  Rate 

43% 

38% 

38% 

46% 

90  Day  Retention  Rate 

75% 

71% 

64% 

79% 

Average  Wage 

$7.92/hr 

$8.53/hr 

$8.72/hr 

$9.70/hr 

Average  hours  per  week 

31.91 

32.29 

33.67 

34.27 

Full  time  Employment 

55% 

56% 

67% 

67% 

Part-Time  Employment 

29% 

31% 

24% 

19% 

Temporary  Employment 

16% 

13% 

9% 

14% 

Cost  per  Service 

$1998 

$1995 

$2308 

$2376 

Cost  per  Placement 

$4648 

$5098 

$6080 

$5196 

Average  Service  Level 
per  Program 

39 

37 

35 

37 

Average  Placement 
Level  per  Program 

17 

14 

13 

17 

Average  Expenditures 
per  Program 

$78,519 

$71,375 

$81,852 

$88,331 

THE  SAN  FRANCISCO  HOMELESS  EMPLOYMENT  COLLABORATIVE 
FOUR  YEAR  PARTICIPANT  CHARACTERISTICS 
PERIOD:  OCTOBER  1.  1996  TO  SEPTEMBER  30.  2000 


Total  Participants: 

1701 

100% 

Gender: 

Female 

590 

34.7% 

Male 

1102 

64.8% 

Transgender 

9 

0.5% 

Family  Status: 

Single  17  or  under 

25 

2% 

Single  18  to  54 

1285 

75% 

Single  55  or  older 

81 

5% 

Parents  with  children 

310 

18% 

Race/Ethnicity: 

African  American 

776 

46% 

Asian/Pacific  Islander 

70 

4% 

Hispanic/Latino 

313 

18% 

Native  American 

34 

2% 

White 

459 

27% 

Other 

49 

3% 

Living  Situation: 

On  the  streets 

413 

24% 

Emergency  shelter 

414 

24% 

Transitional  Housing 

352 

21% 

Supportive  Housing 

470 

28% 

Other 

52 

3% 

Education: 

8*"  Grade  or  less 

89 

5% 

9'^  Grade  to  1 1*^  Grade 

441 

26% 

12*^  Grade/GED 

729 

43% 

Some  College 

334 

20% 

College  Degree  or  more 

108 

6% 

Veterans: 

307 

18% 

Disabled: 

875 

51% 

Public  Assistance  Recipients: 

939 

55% 
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EXPANSION  OF  ECONOMIC  OPPORTUNITY 

San  Francisco’s  median  income  has  increased  from  $33,482  in  1990  to  $50,753  in 
1999.*^  Despite  the  area’s  economic  boom  and  unprecedented  wealth  accumulation,  the 
percentage  of  the  population  living  in  poverty  has  remained  constant.  Based  upon  the  1998 
poverty  threshold  ($16,660)  and  population  projections,  it  is  estimated  that  at  least  14.5  percent 
of  the  City’s  population  lives  in  poverty. 

While  unemployment  is  at  record  lows  in  the  area,  employment  opportunities  for  the  very 
poor  and  homeless  have  not  kept  pace  with  the  expansion  in  the  Mgh-tech  and  financial  sectors. 
In  the  Bay  Area,  only  20  percent  of  jobs  do  not  require  more  than  a High  School  Diploma;  the 
national  average  is  40  percent.''*  Unskilled  work,  primarily  in  the  service  sector,  continues  to  pay 
a dismally  low  wage. 

For  unemployed  San  Franciscans,  benefits  and  entitlements  programs  continue  to  provide 
inadequate  assistance.  San  Francisco  County’s  revamped  assistance  programs  for  single  adults 
pay  a maximum  of  $355  a month  for  those  who  meet  strict  eligibility  requirements.'^  Workfare, 
a condition  of  receiving  most  county  aid,  has  proven  to  be  ineffective  in  expanding  opportunities 
for  low-income  people,  and  is  being  phased  out  by  the  City  and  County  in  favor  of  expanding 
training  programs.  Permanently  disabled  people  who  have  been  deemed  eligible  by  the  federal 
Social  Security  Administration  receive  only  $676  per  month;  in  addition,  2600  people  have  been 
cut  from  SSI  benefits  in  the  past  five  years.'^  The  federal  Temporary  Aid  to  Needy  Families 
(TANF)  program,  called  CalWORKs  in  California,  offers  a San  Francisco  family  of  three  $611 
per  monA,  while  the  average  rent  for  a two-bedroom  apartment  is  $1940.'^ 

Job  training  and  employment  services  that  are  responsive  to  the  changing  economy  are 
critical  components  of  an  integrated  system  to  help  people  who  are  homeless  find  and  maintain 
jobs.  This  plan  recognizes  that  people’s  incomes  must  be  adequate  to  support  stable,  independent 
living.  It  calls  for  the  adoption  of  a Living  Wage  Ordinance,  to  which  all  jobs  would  adhere;  the 
increased  participation  of  people  who  are  homeless  in  mainstream  education,  training  and 
employment  programs,  as  well  as  the  continued  expansion  of  homeless-specific  programs; 
improvements  to  income  maintenance  programs;  and  the  development  of  economic  development 
strategies  that  will  create  jobs  for  extremely  low-income  people  and  recipients  of  public 
assistance.  The  goals  for  income,  education  and  framing,  and  employment  are  described  below: 


Consolidated  Plan,  page  7. 

''  Ibid. 

Potepan,  Michael  J.,  San  Francisco  State  University.  Employment  Projections  and  Joh  Growth  For  Low 
Educated  Workers  in  San  Francisco  1998-2003.  San  Francisco,  CA,  1999. 

San  Francisco  Department  of  Human  Services.  San  Francisco  County  Adult  Assistance  Program 
(CAAP)  brochure.  San  Francisco,  CA,  2000. 

^ Consolidated  Plan,  page  30. 

Consolidated  Plan,  page  36. 
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Income 

• Create  a living  wage  with  health  benefits.  Beginning  with  the  local  ordinance,  anyone  who 
works  full  time,  including  youth  working  full  time,  should  be  able  to  live  self-sufficiently  and 
live  within  reasonable  distance  of  their  employment. 

• Improve  the  City  single  adult  Personal  Assisted  Employment  Services  (PAES). 

• Improve  the  CalWORICS  program. 

Education  and  Training 

• Create  or  lease  housing/shelter  that  is  responsive  to  training  programs  and  student  needs. 

• Improve  access  to  mental  health  support  and  increase  communication  support  between 
mental  health  professionals  and  educators. 

• Expand  education  and  job  readiness  services,  and  improve  access  to  these  services. 

• Ensure  adequate  and  flexible  supportive  services. 

• Create  an  Employment  and  Training  Trust  Fund  to  create  funding  for  employment  and 
training  initiatives  for  job  seekers  who  are  homeless. 

• Combine/enhance  literacy  and  training. 

• Increase  access  to  City  College  for  job  seekers  who  are  homeless. 

• Create  scholarship  fund  for  higher  education. 

• Create  access  to  Employee  Assistance  Programs  (EAP)  for  newly  hired  workers  who  are 
homeless  and  small  business  employers. 

Employment 

• Develop  citywide  low-income  hiring  preferences  and  a citywide  job  creation  plan  for  low 
and  unskilled  workers. 

• Increase  capacity  of  employers  and  non-profits  to  hire  low-income  people,  including  youth 
and  people  with  special  needs. 

• Increase  revenue  streams  for  employment  programs  for  people  who  are  homeless,  including 
youth. 

• Facilitate  partnerships  between  business,  unions,  trade  associations,  non-profits,  and  City 
Departments,  connecting  employers,  unions  and  trade  associations  with  ‘Svork  ready” 
candidates,  and  providing  non-profit  employment  and  economic  development  organizations 
with  information  on  employer  needs. 

• Organize  bi-annual  summit  for  businesses,  low-wage  workers,  and  service  providers  in  order 
to  identify  methods  by  which  small  business  will  be  better  able  to  successfully  employ 
disenfranchised  workers. 

• Provide  business  development  scholarships  to  homeless  and  formerly  homeless  people. 

• Promote  tax  policies  that  encourage  employment  of  people  who  are  homeless. 

RESPECT  FOR  CIVIL  RIGHTS  AND  DIVERSITY 

People  who  are  homeless  must  lead  their  private  lives  in  public  places.  As  a result,  people 
who  are  homeless  are  often  victims  of  discrimination  based  on  their  status  as  homeless  people, 
because  of  impoverished  appearance,  lack  of  address,  public  perceptions,  or  the  necessary 
presence  of  personal  property.  In  1999,  San  Francisco  police  issued  a total  of  5876  citations  to 
people  who  were  homeless  for  five  “quality  of  life”  infractions:  obstructing  the  sidewalk. 
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trespass  (\ymg  in  a doorway),  camping,  sleeping,  and  after-hours  presence  in  City  parks.** 
Because  of  the  short  supply  of  shelter  beds,  people  who  are  homeless  are  forced  to  commit  these 
crimes,  which  carry  a $76  fine  and  require  a court  appearance. 

People  who  are  homeless  who  are  also  members  of  groups  who  have  historically  suffered 
discrimination,  such  as  racial  and  sexual  minorities,  women,  and  people  with  disabilities,  are 
especially  vulnerable  to  being  treated  arbitrarily  or  unfairly.  In  response  to  these  problems,  this 
plan  includes  action  steps  related  to  ensuring  that  services  are  provided  in  an  atmosphere  of 
respect  and  tolerance  for  the  diversity  of  the  homeless  population  and  that  the  civil  rights  of 
homeless  and  at-risk  individuals  and  families  are  protected  in  all  services,  programs  and  policies 
of  the  Continuum  of  Care.  The  goals  aimed  at  protecting  diversity  and  civil  rights  are  as  follows: 

• The  Local  Board  should  model  the  ability  to  discuss  issues  of  race,  class,  gender,  age,  sexual 
orientation,  etc. 

• Improve  the  Continuum  of  Care  for  homeless  individuals  with  regard  to  diversity  and 
cultural  competency  issues,  increase  City  coordination  around  these  issues,  and  provide 
training  for  City  staff  as  well  as  applicants  in  the  McKinney  process  on  these  issues. 

• Ensure  the  civil  rights  of  homeless  individuals  are  respected  and  protected. 

The  Role  of  the  Local  Board  in  Governance  and  Oversight 

San  Francisco’s  Local  Homeless  Coordinating  Board  is  now  a key  voice  in  the  homeless 
policy  and  fimding  arenas  in  San  Francisco.  Since  January  2000,  the  Local  Board  has  benefited 
fi-om  the  skills  and  attention  of  a full-time  staff  person,  funded  by  the  Mayor’s  Office  on 
Community  Development.  The  Board’s  membership,  including  neighborhood  representatives, 
homeless  and  formerly  homeless  people,  service  providers,  homeless  advocates,  business, 
education  and  training  institutions  and  programs,  housing  development  corporations, 
foundations,  labor,  HIV/AIDS  health  care  providers,  and  City  government  departments, 
continues  to  grow. 

The  Local  Board  recommitted  itself  to  its  charge  of  overseeing  the  implementation  of  this 
updated  Plan  through  its  guiding  principles.  The  first  of  the  guiding  principles  continues  to  be 
that  San  Francisco  will  have  one  citywide  plan  to  prevent  and  reduce  homelessness.  The  Local 
Board  will  ensure  one  unified  homeless  strategy  t^t  has  consistent  policies  supported  by  the 
Mayor,  the  Board  of  Supervisors,  City  departments,  housing  and  service  providers,  people  who 
are  homeless  or  formerly  homeless,  advocates,  and  business  and  neighborhood  groups.  In  the 
FY  2001-2002  Annual  Workplan,  the  Local  Board  will  ensure  the  continued  evaluation  of  City- 
funded  programs,  assessing  cost  effectiveness  and  programs’  success  in  achieving  their  goals  and 
objectives. 

The  Local  Board  has  clearly  visualized  the  importance  of  this  plan  as  a “living 
document”  that  must  be  continually  revisited,  revised,  and  updated.  The  inclusive  process  for 
approval  of  this  plan  was  developed  to  lay  the  foundation  for  a proactive  implementation  plan. 
Each  year  the  Local  Board  will  convene  a Workplan  Committee  charged  with  developing  and 
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monitoring  the  Annual  Workplan.  The  composition  of  the  Committee,  which  will  be  chaired  by 
a City  Department  representative  on  the  Local  Board,  will  consist  of  the  Director  of  the  Mayor’s 
Office  of  Homelessness,  non-city  department  members  of  the  Local  Board,  and  all  Department 
and  Division  representatives  on  the  Local  Board.  The  Annual  Workplan  will  ensure  tMt  each 
City  Department  incorporates  the  relevant  Continuum  of  Care  action  steps  into  departmental 
work  plans  and  budgets.  In  order  to  coincide  with  the  City  budget  planning  process,  the  Annual 
Workplan  must  be  prepared  14-15  months  prior  to  the  beginning  of  the  Fiscd  Year  that  will  be 
covered  by  the  plan.  For  example,  the  FY  2002  - 03  Annual  Workplan  must  be  completed  by 
the  fall  of 2001 . The  first  Worlq)lan  Committee  will  be  convened  in  April  2001 . 

The  Local  Board  will  ensure  that  the  following  activities  will  be  core  components  of  the 
monitoring  and  development  process. 

1.  Develop  annual  work  plans  for  each  fiscal  year  of  the  Plan.  The  first  Workplan  will 
cover  an  18-month  time  period  from  January  1, 2001  - June  30, 2002,  since  approval  of 
the  plan  will  not  be  complete  until  March  2001 . The  Workplan  will  include  annualized 
goals  for  each  strategy  area  and  the  department,  division,  and  where  possible  manager 
responsible  for  implementation.  This  will  allow  each  department  to  incorporate  the 
Continuum  of  Care  action  steps  into  departmental  work  plans  and  budgets.  Development 
of  the  department  work  plans  will  begin  after  the  plan  approval  process  is  completed. 

2.  Institute  an  annual  process  for  community  input.  A public  hearing  will  be  held  each 
summer  in  order  to  incorporate  ideas  and  feedback  from  the  community  on  the  budget 
priorities  for  the  annualized  Workplan.  In  addition  public  hearings  will  illicit  input  on  the 
progress  of  the  current  Workplan. 

3.  Establish  a process  for  obtaining  year-round  input  from  consumers  of  homeless  services. 
The  Local  Board  will  determine  tiie  mechanisms  that  will  be  used  year-round  including 
focus  groups,  shelter  surveys  and  satisfaction  surveys  from  programs. 

4.  Improve  the  accessibility  of  the  Local  Board  by  holding  some  of  the  Board  meetings  at 
community  sites. 

5.  Develop  mechanisms  to  improve  outreach  for  the  input  and  involvement  of  underserved 
neighborhoods  in  development  of  annual  workplans  and  as  a result  access  to  the 
Continuum  of  Care  service  system. 

6.  Incorporate  a regional  approach  to  eradicating  homelessness  into  the  activities  undertaken 
for  this  Workplan.  The  Local  Board  acknowledges  that  despite  the  best  efforts  of  an 
organized  and  committed  community,  the  challenges  of  homelessness  lie  beyond  the 
scope  and  resources  of  any  single  local  community  and  exceed  the  boundaries  of  local 
political  structures;  effective  solutions  therefore  require  the  cooperation  of  the  nine  Bay 
Area  counties.  As  a next  step  to  regional  cooperation,  the  Local  Board  will  begin  to 
attend  regional  meetings  of  Bay  Area  Local  Boards. 
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In  keeping  with  the  commitment  of  the  Local  Board  to  be  a central  force  in  ensuring 
compliance  and  implementation  of  the  Continuum  of  Care  Plan,  it  was  necessary  for  the  Local 
Board  to  move  forward  with  developing  budget  and  policy  priorities  for  the  upcoming  fiscal  year 
prior  to  approval  of  the  final  draft  of  the  Continuum  of  Care  Plan  in  March  2001 . The  budget 
priorities  have  been  incorporated  into  the  appropriate  strategy  areas.  The  following  budget 
related  policy  recommendations  were  adopted  in  January  and  derived  for  the  public  budget 
hearing  held  November  9, 2000. 

• By  budget  year  2004-2005,  fifty  to  sixty  units  with  capital  funds  and  subsidies  will  come 
on  line,  and  then,  yearly  thereafter.  The  Mayor’s  Office  of  Housing  should  tie  this  to  the 
current  feasibility  studies  issues. 

• Create  better  access  and  linkages  to  current  training  resources  to  non-profit  staff. 

• The  City  should  develop  increased  strategies  for  acquisition  of  land  for  affordable 
housing  as  will  as  support  services. 

• Encourage  the  development  of  higher  density  housing  near  transit  hubs,  and  higher 
density  in  general. 
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SAN  FRANCISCO 
PUBLIC  LIBRARY 

MEMORANDUM 

TO:  PROGRAM  RESOURCES  COMMITTEE  DATE:  JULY  25,  2001 

FROM:  PAMELA  S.  CALLOWAY,  PRESIDENT 

SUBJECT:  RECOMMENDATIONS  FOR  FEDERAL  FISCAL  YEAR  (FFY)  2001 

REFUGEE  EMPLOYMENT  SOCIAL  SERVICES  (RESS)  AND 
TARGETED  ASSISTANCE  (TA)  FORMULA  ALLOCATIONS 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 


Eleven  proposals  from  seven  organizations  were  received  by  the  July  1 1 deadline  in 
response  to  the  Request  For  Proposal  (RFP)  issued  June  20,  2001.  Each  proposal  was 
read  and  scored  by  two  members  of  the  review  Task  Force.  Enclosed  are  the  individual 
evaluations  (buff)  along  with  the  Program  Summary  (PIC  RFG  121);  Participant 
Characteristics  and  Enrollment  Summaries  (RFG  122);  and  Initial  Determination  of 
Responsibility  (PIC  RFG  125)  of  the  proposals.  The  Central  Intake  Point  is  not  required 
to  submit  an  RFG  122. 

Attached  are  four  tables  (blue). 

• Tables  1 & 2 present  two  funding  scenarios  for  the  Committee’s  consideration.  The 
Tables  display  each  of  the  proposals  sorted  by  activity  to  facilitate  comparisons 
between  proposals.  The  similarities  and  differences  between  the  Tables  are  briefly 
discussed  below.  The  Tables  include  requested  funding  amounts,  preliminary 
funding  amounts  for  FFY  2000,  current  funding  levels,  and  initial  recommendations 
for  FFY  2001.  The  service  levels  for  those  proponents  recommended  for  funding 
have  been  adjusted  based  on  the  dollar  amount  being  recommended.  The 
recommended  placements  are  based  on  the  proposed  placement  rate  submitted  by 
each  proponent. 

• Table  3 displays  the  point  scores  for  each  of  the  proposals  sorted  by  activity. 

• Table  4 displays  the  performance  data  both  for  the  previous  year's  performance  from 
October  1,  1999  through  June  30,  2001,  as  well  as  this  year's  performance  from 
October  1,  2000  through  June  30,  2001  (nine  months)  for  those  agencies  that  are  or 
were  receiving  refugee  funds  during  those  time  periods.  Each  subcontractor  is  listed 
by  component  with  the  planned  and  actual  enrollments  and  job  entries,  along  with 
the  employment  entry  rates,  which  are  percentages  reflecting  the  number  refugees 
placed  in  jobs  divided  by  the  number  of  refugees  enrolled. 
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The  total  preliminary  amount  of  funds  available  for  services  this  year  is  $715,519,  which 
is  $56,395  less  than  last  year  (7%).  The  total  amount  of  funds  requested  was 
$1,112,124  (transportation/childcare  and  set  asides  for  vendors/OJT  employers  not 
included).  We  are  expecting  some  carry  forward  funds  from  FFY  2000,  but  these  will 
not  be  determined  until  November. 

Funds  distribution  per  activity 

The  chart  below  shows  FFY  2000  initial  funding  distribution  between  the  activities  with  a 
comparison  of  recommendations  for  FFY  2001. 


Activity 

FFY  2000 

FFY  2001,  #1 

FFY  2001,  #2 

CIP 

12% 

12% 

12% 

ES 

52% 

45% 

44% 

VT/CA 

15% 

18% 

18% 

IR/OJT 

11% 

17% 

16% 

A/SAS 

7% 

5% 

7% 

Supportive  Services 

3% 

3% 

3% 

CIP  Central  Intake  Point 

ES  Employment  Services 

VT/CA  Vocational  Training/Career  Advancement 

IR/OJT  Individual  Referral/On-the-Job  Training 

A/SAS  Acculturation/Social  Adjustment  Services 


These  recommendations  reflect  the  continued  shift  from  Employment  Services  (ES)  to 
Vocational  Training  (VT)  and  IR/OJT,  because  of  the  expressed  desire  of  CalWORKs 
clients  and  other  refugees  for  vocational  training  and  IR/OJT. 

Similarities  of  the  two  funding  options 

• Both  options  recommend  that  the  Central  Intake  Point  (CIP)  be  funded  at  the 
same  percentage  of  the  services'  funds  as  in  the  past  (12%).  It  is  also 
recommended  that  as  additional  funds  become  available,  the  CIP  be  considered 
for  increased  funding  relative  to  the  increase  in  goals  and  services.  The  CIP  is  a 
mandatory  activity  that  needs  to  be  adequately  funded  so  it  can  maintain 
language  capacity  to  assist  any  refugee  seeking  services.  There  was  no 
competition  for  this  activity. 

• Two  brokers  are  being  recommended.  One,  (Jewish  Vocational  Service),  is  an 
experienced  On-the-Job  Training  (OJT)  broker  and  the  other  (Catholic  Charities) 
is  currently  brokering  refugee  Individual  Referral  (IR)  contracts.  Catholic  Charities 
is  recommended  on  a probationary  basis. 


2 


• Oxman  College  is  not  being  recommended  for  a cost  reimbursement  contract, 
but  is  recommended  to  remain  eligible  for  vendor  contracts  through  the  brokering 
activity. 

• The  scenarios  have  the  same  amounts  recommended  for  the  vocational  training 
activity  and  also  for  supportive  services  (transportation/childcare). 

Differences  between  the  two  options 

• The  African  Immigrant  & Refugee  Resource  Center  (AIRRC)  is  not 
recommended  for  funding  in  the  first  scenario,  but  scenario  #2  includes  a small 
amount  of  funding  on  a probationary  basis. 

• IR/OJT  set  aside  is  increased  from  $3,750  per  person  in  scenario  #1  to  $4,250  in 
scenario  #2.  OJTs  are  essential  to  meeting  goals  with  both  scenario  set  aside 
amounts.  ($5,000  per  person  was  initially  set  aside  last  year.) 

• Scenario  #1  includes  funding  for  one  Acculturation/Social  Adjustment  Services 
(A/SAS)  program.  Scenario  #2  presents  an  option  to  fund  another  A/SAS 
program  [Jewish  Family  & Children’s  Services  (JFCS)],  resulting  in  a slight 
decrease  in  employment  services  slots. 

• The  Jewish  Vocational  Service’s  (JVS)  Employment  Services  (ES)  program  is 
recommended  for  fewer  dollars  in  Scenario  #2  than  in  #1 . 


Staff  will  be  at  your  August  1®*  meeting  to  answer  any  questions  you  may  have. 


Attachments 


cc:  Refugee  Proponents 
Jay  Nelson,  CDSS 
DHS  Staff 
PIC  Staff 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

employment 

opportunities 

MEMORANDUM 


TO;  PROGRAM  RESOURCES  COMMITTEE  DATE:  JULY  25,  2001 


FROM:  PAMELA  S.  CALLOWAY,  PRESIDENT 


Mr 


SUBJECT:  RECOMMENDATIONS  FOR  FEDERAL  FISCAL  YEAR  (FFY)  2001 

REFUGEE  EMPLOYMENT  SOCIAL  SERVICES  (RESS)  AND 
TARGETED  ASSISTANCE  (TA)  FORMULA  ALLOCATIONS 


Eleven  proposals  from  seven  organizations  were  received  by  the  July  1 1 deadline  in 
response  to  the  Request  For  Proposal  (RFP)  issued  June  20,  2001.  Each  proposal  was 
read  and  scored  by  two  members  of  the  review  Task  Force.  Enclosed  are  the  individual 
evaluations  (buff)  along  with  the  Program  Summary  (PIC  RFG  121);  Participant 
Characteristics  and  Enrollment  Summaries  (RFG  122);  and  Initial  Determination  of 
Responsibility  (PIC  RFG  125)  of  the  proposals.  The  Central  Intake  Point  is  not  required 
to  submit  an  RFG  122. 

Attached  are  four  tables  (blue). 

• Tables  1 & 2 present  two  funding  scenarios  for  the  Committee’s  consideration.  The 
Tables  display  each  of  the  proposals  sorted  by  activity  to  facilitate  comparisons 
between  proposals.  The  similarities  and  differences  between  the  Tables  are  briefly 
discussed  below.  The  Tables  include  requested  funding  amounts,  preliminary 
funding  amounts  for  FFY  2000,  current  funding  levels,  and  initial  recommendations 
for  FFY  2001.  The  service  levels  for  those  proponents  recommended  for  funding 
have  been  adjusted  based  on  the  dollar  amount  being  recommended.  The 
recommended  placements  are  based  on  the  proposed  placement  rate  submitted  by 
each  proponent. 

• Table  3 displays  the  point  scores  for  each  of  the  proposals  sorted  by  activity. 

• Table  4 displays  the  performance  data  both  for  the  previous  year's  performance  from 
October  1,  1999  through  June  30,  2001,  as  well  as  this  year's  performance  from 
October  1 , 2000  through  June  30,  2001  (nine  months)  for  those  agencies  that  are  or 
were  receiving  refugee  funds  during  those  time  periods.  Each  subcontractor  is  listed 
by  component  with  the  planned  and  actual  enrollments  and  job  entries,  along  with 
the  employment  entry  rates,  which  are  percentages  reflecting  the  number  refugees 
placed  in  jobs  divided  by  the  number  of  refugees  enrolled. 
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The  total  preliminary  amount  of  funds  available  for  services  this  year  is  $715,519,  which 
is  $56,395  less  than  last  year  (7%).  The  total  amount  of  funds  requested  was 
$1,112,124  (transportation/childcare  and  set  asides  for  vendors/OJT  employers  not 
included).  We  are  expecting  some  carry  forward  funds  from  FFY  2000,  but  these  will 
not  be  determined  until  November. 

Funds  distribution  per  activity 

The  chart  below  shows  FFY  2000  initial  funding  distribution  between  the  activities  with  a 
comparison  of  recommendations  for  FFY  2001 . 


Activity 

FFY  2000 

FFY  2001,  #1 

FFY  2001,  #2 

CIP 

12% 

12% 

12% 

ES 

52% 

45% 

44% 

VT/CA 

15% 

18% 

18% 

IR/CJT 

11% 

17% 

16% 

A/SAS 

7% 

5% 

7% 

Supportive  Services 

3% 

3% 

3% 

CIP  Central  Intake  Point 

ES  Employment  Services 

VT/CA  Vocational  Training/Career  Advancement 

IR/OJT  Individual  Referral/On-the-Job  Training 
A/SAS  Acculturation/Social  Adjustment  Services 


These  recommendations  reflect  the  continued  shift  from  Employment  Services  (ES)  to 
Vocational  Training  (VT)  and  IR/OJT,  because  of  the  expressed  desire  of  CalWORKs 
clients  and  other  refugees  for  vocational  training  and  IR/OJT. 

Similarities  of  the  two  funding  options 

• Both  options  recommend  that  the  Central  Intake  Point  (CIP)  be  funded  at  the 
same  percentage  of  the  services'  funds  as  in  the  past  (12%).  It  is  also 
recommended  that  as  additional  funds  become  available,  the  CIP  be  considered 
for  increased  funding  relative  to  the  increase  in  goals  and  services.  The  CIP  is  a 
mandatory  activity  that  needs  to  be  adequately  funded  so  it  can  maintain 
language  capacity  to  assist  any  refugee  seeking  services.  There  was  no 
competition  for  this  activity. 

• Two  brokers  are  being  recommended.  Cne,  (Jewish  Vocational  Service),  is  an 
experienced  Cn-the-Job  Training  (CJT)  broker  and  the  other  (Catholic  Charities) 
is  currently  brokering  refugee  Individual  Referral  (IR)  contracts.  Catholic  Charities 
is  recommended  on  a probationary  basis. 


2 


• Oxman  College  is  not  being  recommended  for  a cost  reimbursement  contract, 
but  is  recommended  to  remain  eligible  for  vendor  contracts  through  the  brokering 
activity. 

• The  scenarios  have  the  same  amounts  recommended  for  the  vocational  training 
activity  and  also  for  supportive  services  (transportation/childcare). 

Differences  between  the  two  options 

• The  African  Immigrant  & Refugee  Resource  Center  (AIRRC)  is  not 
recommended  for  funding  in  the  first  scenario,  but  scenario  #2  includes  a small 
amount  of  funding  on  a probationary  basis. 

• IR/OJT  set  aside  is  increased  from  $3,750  per  person  in  scenario  #1  to  $4,250  in 
scenario  #2.  OJTs  are  essential  to  meeting  goals  with  both  scenario  set  aside 
amounts.  ($5,000  per  person  was  initially  set  aside  last  year.) 

• Scenario  #1  includes  funding  for  one  Acculturation/Social  Adjustment  Services 
(A/SAS)  program.  Scenario  #2  presents  an  option  to  fund  another  A/SAS 
program  [Jewish  Family  & Children’s  Services  (JFCS)],  resulting  in  a slight 
decrease  in  employment  services  slots. 

• The  Jewish  Vocational  Service’s  (JVS)  Employment  Services  (ES)  program  is 
recommended  for  fewer  dollars  in  Scenario  #2  than  in  #1 . 


Staff  will  be  at  your  August  meeting  to  answer  any  questions  you  may  have. 


Attachments 


cc:  Refugee  Proponents 
Jay  Nelson,  CDSS 
DHS  Staff 
PIC  Staff 
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PRIVATE  INDUSTRY  COUNCIL  STAFF  FFY  2001  PRELIMINARY  REFUGEE  FUNDING  RECOMMENDATIONS 

SCENARIO  #1 
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VT/OTC  Vocational  Training/Office  Technology  & Communication 
VT/Acc't  Vocational  Training/Accounting 
A/SAS  Acculturation/Social  Adjustment  Services 


PRIVATE  INDUSTRY  COUNCIL  STAFF  FFY  2001  PRELIMINARY  REFUGEE  FUNDING  RECOMMENDATIONS 

SCENARIO  #2 
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Table  3 
Point  Scores 


No. 

Proponent 

Activity 

1a 

1b 

2a 

2b 

2c 

2d 

3 

Total 

5 

International  Rescue  Committee 

CIP 

10 

24 

19 

14 

10 

5 

13 

95 

9 

Jewish  Vocational  Service 

ES 

9 

22 

14 

12 

18 

NA 

12 

87 

2 

Catholic  Charities/REAP 

ES 

9 

20 

9 

13 

16 

NA 

13 

80 

11 
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FFY  '00  data  are  from  October  1 , 2000  through  June  30,  2001 . 
° # of  refugees  placed  in  jobs/total  served 
NA  - Not  Applicable 


SERVICE  COMPONENTS  PROPOSAL  EVALUATION 


PROPONENT;  INTERNATIONAL  INSTITUTE  OF  SAN  FRANCISCO  PROPOSAL  NO.:  1 

PROGRAM  CRITERIA PTS. 

1 . Community  Involvement,  Coordination  and  Organizational  Competence  [35  pts.] 

a.  Community  Involvement  and  Coordination:  Does  the  proposal  have  the  support  and 

involvement  of  the  proposed  targeted  population?  Is  the  program  (including  staff) 
culturally  and  linguistically  appropriate  for  the  targeted  population?  Is  there  evidence  of 
coordination  and  consultation  with  existing  refugee  and/or  non-refugee  employment 
service  programs  and  DHS? [10  pts.]  9 

b.  Organizational  Competence:  The  extent  to  which  the  proponent  has  demonstrated  the 

ability  to  carry  out  the  proposed  program;  includes  past  performance [25  pts.]  23 

2.  Program  Design  and  Feasibility  [50  pts.] 

a.  Need:  Does  the  proponent  provide  identifiable  and  quantifiable  documentation  that  there 

is  an  established  need  within  the  refugee  community  for  the  proposed  training  or 
service? [I5pts.]  14 

b.  FOR  VT/CA  COMPONENTS  ONLY 

Training  Emphasis  and  Job  Availability:  Has  the  proponent  identified  training  to  be 
provided  in  occupations  in  demand  in  the  local  economy  and  secured  job  commitments 
from  employers  to  hire  properly  trained  refugees  within  a specific  time-frame?  Will  this 
training  lead  to  career  advancement  in  the  targeted  occupation(s)  by  providing  skills 

upgrades  for  those  who  are  working? [15  pts.] 

FOR  ES,  IR,  OJT  COMPONENTS  ONLY 

Training  Emphasis  and  Job  Availability:  Has  the  proponent  identified  job  search 
emphases  that  are  consistent  with  local  labor  market  demand  (ES),  or  has  the 
proponent  identified  training  to  be  considered  in  occupations  in  demand  in  the  local 
economy  (IR),  or  has  the  proponent  identified  potential  employers  in  demand 
occupations  that  will  be  targeted  (OJT),  and  have  proponents  secured  job  commitments 
from  employers  to  hire  properly  trained  refugees  within  a specified  time-frame?  ....[15  pts.] 

FOR  ACCULTURATION/SOCIAL  ADJUSTMENT  SERVICES  COMPONENT  ONLY 
Volunteer/Other  Outside  Resources:  Has  the  proponent  identified  how  volunteers  and/or 
other  outside  resources  will  be  used  to  assist  in  providing  cultural  orientation  and  social 
adjustment  services  and/or  other  services  to  increase  the  level  of  services?  [15  pts.]  1 1 

c.  Feasibility:  How  well  is  the  program  design  developed  and  described?  Are  the  proposed 

program  strategies  and  goals  feasible  given  the  resources  and  personnel?  Are  the  goals 
realistic,  given  past  performance,  if  any?  Has  recruitment  of  eligible  refugees  been 
adequately  addressed? [20  pts.]  1 9 

3.  Program  Cost  and  Leveraging  [15  pts.] 

Total  program  cost;  cost  per  person  served;  cost  per  placement.  Extent  to  which  other 
funds  are  leveraged  to  support  the  program.  Extent  to  which  the  proposed  scale  of  the 

. program  is  appropriate  to  the  projected  demand  for  the  program [15  pts.] 

TOTAL  9F 

COMMENTS  AND  RECOMMENDATIONS 

This  proposal  is  recommended  for  funding  in  the  amount  of  $35,000  in  both  Scenarios. 

The  International  Institute  of  San  Francisco  (IISF)  proposes  to  provide  translation,  acculturation/social 
adjustment  and  referral  services  to  refugees.  With  the  funding  recommended,  a total  of  119  Eastern 
European  and  refugees  from  the  former  Soviet  Union  50  years  of  age  and  older  will  be  enrolled  and 
offered  these  services. 

Staff  found  the  Need  section  of  the  proposal  very  comprehensive  and  tightly  tied  to  the  Institute’s 
proposed  services.  Numerous  testimonials  from  clients  were  also  included.  However,  the  section 
discussing  volunteer  involvement  only  discussed  using  project  participants  as  program  volunteers. 
Although  staff  considers  this  a good  addition  to  lISF’s  program,  volunteers  other  than  program  participants 
were  not  discussed.  Other  outside  resources  enumerated  in  the  proposal  were  considered  by  staff  in  the 
leveraged  resources  section. 

IISF  is  a subcontractor  experienced  in  delivering  PIC-funded  acculturation  and  social  adjustment  services 
(A/SAS)  and  is  well  respected  locally,  and  also  by  State  and  Federal  refugee  program  agencies.  As  the 
proposal  indicates,  the  agency  is  very  familiar  with  local  A/SAS  procedures  and  paperwork. 


PIC  Staff 


7/24/01 


Currently,  IISF  has  enrolled  95%%  (148/155)  of  its  planned  total  for  June  30,  2001.  In  Federal  Fiscal  Year 
2000,  it  enrolled  104%  of  it  goal  (229/221). 

The  proposal  includes  $46,044  in  other  leveraged  funds,  which  represents  92%  of  the  refugee  funds 
requested  ($50,150).  There  is  an  inconsistency  in  the  funds  requested,  as  the  Summary  pages  noted 
$51,500,  but  the  proposal  budget  totaled  $50,150,  and  the  proposal  narrative  quoted  a cost  per  refugee 
served  as  $295,  which  would  equate  to  a funding  request  of  $50,150.  The  proposed  cost  per  person  is 
the  highest  of  the  two  proposals  submitted  for  the  A/SAS  activity. 

IISF  is  also  currently  funded  with  $56,125  of  Elderly  Discretionary  Grant  funds  through  the  PIC  to  provide 
a variety  of  services  to  refugees  60  years  of  age  and  above. 


PIC  Staff 
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San  Francisco  CA  94105 
Margi  Dunlap 


ZIP  Code: 
Phone  #: 


94105 

415  538-8110 


2.  Director: 

3.  Total  Amount  Being  Requested $51 ,500 


4.  Proposed  # of  Unsubsidized  Placements: NA 

Please  summarize  the  overall  design  and  intent  of  the  program  in  the  space  provided  below. 

The  International  Institute  of  San  Francisco  is  requesting  a grant  of  $51,500  to  provide  social  adjustment 
and  acculturation  services  to  170  Russian-  and  Bosnian-speaking  refugees  over  the  age  of  fifty  who  have 
been  in  the  country  60  months  or  less.  This  service  program,  with  a record  of  successfully  meeting  its 
enrollment  goals,  will  cost  $295  per  person.  The  Institute  will  contribute  resources  of  $46,044. 

The  intent  of  the  program  is  to  assist  older  refugees  to  gain  skills  and  understanding  that  will  enable  them 
to  effectively  interact  with  basic  systems  of  daily  living  in  the  United  States.  The  program  will  offer 
fourteen  hours  per  week  of  scheduled  classes  and  conversation  groups,  with  additional  individual 
assistance,  translation,  escort,  drop-in,  and  referral  services  available  on  a one-to-one  basis  for 
participants.  The  Program  will  be  staffed  by  a full-time  teacher  and  a part-time  Program  Coordinator,  both 
fluent  in  Russian  and  one  fluent  in  Bosnian,  with  substantial  experience  providing  these  services  to  this 
group. 

Program  objectives  are: 

• PUBLIC  ASSISTANCE:  35  refugees  will  gain  greater  understanding  of  public  assistance  and  public 
services  while  learning  about  their  eligibility  for  these  services. 

• BANKING  AND  FINANCE:  60  refugees  will  learn  about  banking,  finance,  taxes,  and  their  rights  as 
consumers. 

• HOUSING:  90  refugees  will  receive  assistance  in  understanding  eligibility  for  public  housing,  landlord- 
tenant  relations,  their  rights  as  tenants,  and  local  housing  policies  and  issues. 

• HEALTH:  80  refugees  will  learn  about  managed  care  systems,  locating  a physician,  and  the  proper 
uses  of  clinics  and  emergency  rooms,  while  receiving  assistance  with  medical  referrals  and  health 
education  questions. 

•EDUCATION:  170  refugees  will  benefit  from  an  ongoing  classroom  format  and  opportunity  to  improve 
their  English,  learn  civics  and  civic  participation  skills,  and  practice  communicating  with  people  from 
varied  countries  with  different  accents. 

• HUMAN  RELATIONS:  170  refugees  will  be  given  the  opportunity  and  encouragement  to  learn  new 
human  relations  skills,  practice  diversity,  and  develop  the  strong  network  of  social  support  needed 
decrease  isolation  and  foster  broader  community  participation. 

• LEGAL  RIGHTS  AND  RESPONSIBILITIES:  170  refugees  will  gain  new  skills  and  knowledge  about  the 
role  of  the  police,  the  courts,  and  the  legislative  bodies  who  make  laws,  with  opportunities  to  exercise 
their  civil  rights  and  gain  respect  for  the  civil  rights  of  others. 

Outcomes  of  participation  in  the  program  will  include  a greater  capacity  to  understand  and  interact  with 
people,  systems,  and  stmctures  encountered  in  daily  life,  decreased  sense  of  social  isolation,  improved 
well-being,  and  greater  appreciation  of  local  diversity. 


5.  Program  Activity: 

Piease  check  the  appropriate  box(es)  that  best  describes  this  proposed  program. 

Central  Intake  Point 
Employment  Services 
Vocational  Training/Career  Advancement 
Individual  Referral/OJT  Brokerage  Services 
Older  Refugee  (50+)  Employment  Services 
Older  Refugee  (50+)  Acculturation/Social  Adjustment  Services 

6.  Total  number  to  be  enrolled 170  9.  Placement  Rate  [(  7 - 6 ) x 100]  = 


7.  Total  number  to  be  placed  (unsubsid.  wages) ..  10.  Average  wage  at  placement 

170 

8.  Total  dollars  requested $51,500  1 1 . Estimated  number  to  be  served  

Do  not  budget  for  Support  Services  (i.e., child  care,  transportation).  ( CIP  only) 

12.  Entry  Requirements;  Describe  the  minimum  ages,  education  levels.  Student  Performance  Levels  (SPL),  entry 
skill  levels,  and  general  employment  barriers  of  the  refugees  you  plan  to  enroll  into  your  program. 

Age;  50+  Functional  educational  level  at  entry:  No  minimum  reqirement 
Student  Performance  Level:  All  Job  skills  at  entry:  Varied,  no  requirement. 


X 


Earners  to  employment  at  entry:  Age,  health  problems,  lack  of  English,  social  isolation. 


13.  Competency  Testing:  Indicate  the  pre-  and  post-test  instruments  you  will  use  to  determine  participant 
improvement. 

At  Enrollment:  Needs  and  Goals  Checklist 

At  Exit:  Outcomes  Checklist,  Statement  of  Assistance  Received 


14.  Exit  Achievement  Levels:  Describe  the  skills  to  be  achieved  by  the  program  participants. 
Improvement  in  basic  skills:NA 


Job  skills-.NA. 


15.  Training  Occupations 

6-digit  OES  Codes 

NA 


Occupational  Titles 


PARTICIPANT  CHARACTERISTICS  AND  ENROLLMENT  SUMMARIES 


SUBCONTRACTOR  International  Institute  of  San  Francisco SUBCONTRACT#: 


(Enter  Number  of  Participants) 


GENDER 

Males 

80 

COUNTRY  OF  ORIGIN 

Former  Soviet  Union 

150 

Females 

90 

Bosnia/Eastem  Europe 

20 

Total 

170 

China/Southeast  Asia 

Middle  East 

AGE 

16-17 

Africa 

18-21 

Cuba/Central  America 

22-44 

Total 

170 

45-54 

30 

55+ 

140 

PUBLIC  ASSISTANCE 

RCA 

Total 

170 

TANF 

GA 

ENGLISH 

PROFICIENCY 

SPL0to4 

140 

SSI 

165 

SPL  5+ 

30 

Total  cash  aid 

165 

Total 

170 

No  cash  aid 

5 

Food  Stamps 

150 

(Enter  Cumulative  Number  of  Participants) 

MONTH 

TOTAL  TOTAL 

ENROLLED  EMPLOYED 

NOT 

EMPLOYED 

EMPLOY  W EMPLOYED 
HLTH.BENE  90  DAYS 

GRANT 

REDUCT. 

GRANT 

TERM. 

OCTOBER 

15 

15 

NOVEMBER 

30 

30 

DECEMBER 

40 

40 

JANUARY 

60 

60 

'mm. 

FEBRUARY 

75 

75 

mm. 

MARCH 

90 

90 

APRIL 

105 

105 

MAY 

125 

125 

'mm. 

JUNE 

135 

135 

JULY 

150 

150 

AUGUST 

160 

160 

mm. 

SEPTEMBER 

170 

170 

OCTOBER 

''(mm. 

NOVEMBER 

DECEMBER 

mm/. 

RFC  122  Rev.  6/20/01 


INITIAL  DETERMINATION  OF  RESPONSIBILITY 


PROPONENT:  International  Institute  of  San  Francisco 

1.  Are  you  incorporated?  ® ^ 

If  Yes,  date  incorporated:  f 

2.  Tax  Status:  □ For  Profit  H Not  For-Profit  State  of  Incorporation:  California 

3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal? H Yes  lUl  No 

If  No,  have  you  ever  been  refused  bonding? CH  Yes  H No 

If  Yes,  please  explain:  


4.  When  was  your  last  audit  performed?  2000  Who  performed  the  audit?  Jewell  and  Lansdale,  CPAs 

If  you  have  not  been  audited  during  the  past  two  years,  please  explain:  

5.  Do  you  retain  outside  accounting  services  other  than  a CPA  firm? Bi  Yes  EH  No 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities:  Florence  Nacamulli, 

Mind  Your  Business,  Inc.  Responsible  for  invoicing,  financial  reports,  oversight  of  payroll  and  budget  planning 

6.  List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years: 

Sources:  Amounts:  Years: 


SF  Department  of  Public  Health 

$ 293,000  - 296,000 

per  year  98-01 

SF  Commission  on  the  Aging 

$37,500-118,000 

per  year  99-02 

Charles  and  Helen  Schwab  Foundation 

$100,000 

per  year  99-02 

7.  List  the  three  principal  officers  presently  on  your  governing  board: 

Title:  Name:  Address: 


President 

Wells  Whitney 

1308  Montgomery  Street,  San  Francisco 

Vice  President 

Scott  Wu 

1255  Bay  Street,  San  Francisco 

Secretary 

Jennifer  Beckett 

2076  Vallejo  Street,  San  Francisco 

8.  Number  of  Directors  on  governing  Board:  14  Number  of  Board  meeting  per  year:  6 

Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a felony  within  the  past  3 yrs? EH  Yes  H No 

If  Yes,  please  explain:  

9.  Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program? H Yes  EH  No 

If  Yes,  please  give  date  of  approval:  

If  No,  please  explain:  

10.  If  you  are  proposing  a classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?  EH  Yes  EH  No 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No,  please  explain:  

1 1 . Has  a "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  H Yes  EH  No 

If  Yes,  date:  Spring,  2001  By  whom  was  the  assessment  performed?  Commission  on  the  Aging 

12.  Was  your  facility  found  to  be  accessible  to  the:  13.  Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired? H Yes  □ No  mobile-impaired? H Yes  □ No 

hearing-impaired? H Yes  □ No  hearing-impaired? H Yes  □ No 

visually-impaired? H Yes  □ No  visually-impaired? H Yes  □ No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications? EH  Yes  EH  No 


TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINATION  OF 
RESPONSIBILITY  IS  TRUE  AND  CORRECT. 


Marqi  Dunlap.  Executive  Director 


Program  Director  (Typed) 


/ ~jn  signature 


Wells  Whitney,  President 


Board  Chairperson  (Typed) 


Signature 
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SERVICE  COMPONENTS  PROPOSAL  EVALUATION 


PROPONENT:  CATHOLIC  CHARITIES/REFUGEE  EMPLOYMENT  ASST  PROG  PROPOSAL  NO.:  2 
PROGRAM  CRITERIA PTS. 

I 1 . Community  Involvement,  Coordination  and  Organizational  Competence  [35  pts.] 

a.  Community  Involvement  and  Coordination:  Does  the  proposal  have  the  support  and 

involvement  of  the  proposed  targeted  population?  Is  the  program  (including  staff) 
culturally  and  linguistically  appropriate  for  the  targeted  population?  Is  there  evidence  of 
coordination  and  consultation  with  existing  refugee  and/or  non-refugee  employment 
service  programs  and  DHS? [10  pts.]  9 

b.  Organizational  Competence:  The  extent  to  which  the  proponent  has  demonstrated  the 

ability  to  carry  out  the  proposed  program;  inciudes  past  performance [25  pts.]  20 

2.  Program  Design  and  Feasibility  [50  pts.] 

a.  Need:  Does  the  proponent  provide  identifiable  and  quantifiable  documentation  that  there 

is  an  established  need  within  the  refugee  community  for  the  proposed  training  or 
service? [I5pts.]  9 

b.  FOR  VT/CA  COMPONENTS  ONLY 

Training  Emphasis  and  Job  Availability:  Has  the  proponent  identified  training  to  be 
provided  in  occupations  in  demand  in  the  local  economy  and  secured  job  commitments 
from  employers  to  hire  properly  trained  refugees  within  a specific  time-frame?  Will  this 
training  lead  to  career  advancement  in  the  targeted  occupation(s)  by  providing  skills 

upgrades  for  those  who  are  working? [15  pts.] 

FOR  ES,  IR,  OJT  COMPONENTS  ONLY 

Training  Emphasis  and  Job  Availability:  Has  the  proponent  identified  job  search 
emphases  that  are  consistent  with  local  labor  market  demand  (ES),  or  has  the 
proponent  identified  training  to  be  considered  in  occupations  in  demand  in  the  local 
economy  (IR),  or  has  the  proponent  identified  potential  employers  in  demand 
occupations  that  will  be  targeted  (OJT),  and  have  proponents  secured  job  commitments 
from  employers  to  hire  properly  trained  refugees  within  a specified  time-frame?  ....  [15  pts.]  1 3 
FOR  ACCULTURATION/SOCIAL  ADJUSTMENT  SERVICES  COMPONENT  ONLY 
Volunteer/Other  Outside  Resources:  Has  the  proponent  identified  how  volunteers  and/or 
other  outside  resources  will  be  used  to  assist  in  providing  cultural  orientation  and  social 
adjustment  services  and/or  other  services  to  increase  the  level  of  services?  [15  pts.] 

c.  Feasibility:  How  well  is  the  program  design  developed  and  described?  Are  the  proposed 

program  strategies  and  goals  feasible  given  the  resources  and  personnel?  Are  the  goals 
realistic,  given  past  performance,  if  any?  Has  recruitment  of  eligible  refugees  been 
adequately  addressed? [20  pts.]  1 6 

3.  Program  Cost  and  Leveraging  [15  pts.] 

Total  program  cost;  cost  per  person  served;  cost  per  placement.  Extent  to  which  other 
funds  are  leveraged  to  support  the  program.  Extent  to  which  the  proposed  scale  of  the 

program  is  appropriate  to  the  projected  demand  for  the  program [15  pts.] 

TOTAL  80 

COMMENTS  AND  RECOMMENDATIONS 

This  proposal  is  recommended  for  funding  in  the  amount  of  $92,500  in  both  Scenarios. 

This  funding  will  enable  Catholic  Charities/REAP  to  provide  employment  services  for  50  refugees 
including  job  search  assistance,  employment  prep  skills,  job  referrals,  follow-up  and  job  retention  services 
for  90  days  after  employment  begins. 

REAP  proposes  to  place  65%  of  the  refugees  in  jobs  with  an  average  wage  of  $10.00  per  hour.  REAP  is 
currently  operating  an  ES  program  and  as  of  June  30,  2001  has  achieved  76%  of  its  enrollment  goal,  and 
55%  of  its  job  entry  goal.  Its  ES  placement  rate  currently  is  40%. 

The  proposal  addressed  all  areas  of  the  RFP  but  the  Need  section  was  quite  short.  Also,  services  for 
older  refugees  (50+)  were  not  well  defined;  it  appears  that  a separate  older  refugee  component  is  not 
being  proposed.  The  discussion  of  English  language  training  was  very  thorough. 

The  proposal  budget  does  not  include  any  other  leveraged  funds,  but  the  proposed  costs  per  person 
($1,850)  and  placement  (2,846)  are  the  lowest  of  the  three  ES  proposals  received. 
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INDUSTRY  COUNCIL 
Francisco^  Inc. 


Program  Summary 

1.  Proponent;  Catholic  Charities  of  the  Archdiocese  of  SF Prop. 

Address:  240  Golden  Gate  Avenue  Suite  100 jDate: 

San  Francisco.  CA ZIP  Code:  94102 

2.  Director:  Miguel  Garcia-Vidal Phone  #:  415-345-1290 


3.  Total  Amount  Being  Requested $111,007 

4.  Proposed  # of  Unsubsidized  Placements: 39  (65%) 

Please  summarize  the  overall  design  and  intent  of  the  program  in  the  space  provided  below. 

The  Catholic  Charities  REAP  proposes  to  provide  Employment  Services  consisting  of  intake  and 
assessment,  employment  orientation,  English  Language  Training,  supervised,  structured  job  search  and 
job  readiness  activities,  individual  employment  and  career  counseling,  job  development,  job  placement 
and  ninety  days  of  job  retention,  necessary  support  assistance  to  refugee  and  employer  and  follow-up 
services  to  60  unemployed  refugees  here  less  than  five  years  and  eligible  recent  asylees. 

All  services  will  be  provided  by  a linguistically  and  culturally  appropriate  staff  and  will  include  both 
younger  and  older  (50+  years  old)  participants  but  will  focus  on  breaking  down  the  special  barriers  to 
employment  held  by  older  refugees  and  women. 

Concurrent  with  Employment  Services  will  be  a twelve  week  program  (four  hours  per  day  five  days  per 
week)  of  English  Language  Training.  These  classes  are  student-centered  open  entry/open  exit  designed 
to  teach  basic  literacy,  grammar  and  English  vocabulary  including  employment-related  speaking, 
listening,  reading  and  writing  skills. 

We  will  also  provide  a series  of  thirteen  employment  workshops  covering  Employment  Orientation, 
Benefits  of  Working,  Job  Search  Forms  and  Terminology,  Filling  out  Job  Applications,  Job  Market 
Orientation,  Self  Analysis  and  Skill  Assessment,  How  to  Understand  Want  Ads,  Job  Interviewing  Skills, 
Job  Search  Sources,  including  the  Internet,  Resume  Writing,  Motivation  and  Keeping  a job.  First  Days 
on  the  Job  and  Career  Exploration  and  Planning. 

Our  experienced  Employment  Counselors,  in  a team  approach  with  our  Job  Developer  and  EST 
instructor,  will  develop  an  individualized  employment  plan  for  each  refugee  and  asylee,  and  v/ill  provide 
one-on-one  counseling  sessions  and  other  individualized  verified  job  search  activities.  All  these  work- 
related  activities  will  fulfill  the  mandated  32  hours  requirement. 

When  suitable  job  opportunities  are  identified,  participants  will  be  coached  in  interviewing  and  escorted 
to  the  interview.  They  will  receive  translation  assistance  from  REAP  staff  if  necessary  to  assure  a 
smooth  transition  to  the  job.  After  hiring,  both  the  refugee  and  employer  will  receive  assistance  to 
enable  the  refugee  to  succeed  on  the  job.  REAP  staff  will  provide  90  days  of  follow-up  services.  We  will 
place  at  least  65  % in  full  time  jobs  paying  an  average  of  $10.00  per  hour  (the  S.F.  Minimum 
Compensation  Ordinance  as  of  July  1,  2001). 

We  have  over  twenty  years  successful  experience  providing  employment  services  to  refugees  and  are 
very  familiar  with  and  will  continue  to  adhere  to  all  required  processes  and  procedures. 


1 
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5.  Program  Activity: 

Please  check  the  appropriate  box(es)  that  best  describes  this  proposed  program. 

Central  Intake  Point 

X Employment  Services 

Vocational  T raining/Career  Advancement 

Individual  Referral/OJT  Brokerage  Services 

X Older  Refugee  (50+)  Employment  Services 

Older  Refugee  (50+)  Acculturation/Social  Adjustment  Services 

6.  Total  number  to  be  enrol  led _60 9.  Placement  Rate  [( 7 + 6 ) x 100]  = 65% 


7.  Total  number  to  be  placed  (unsubsid.  wages)..  _39 10.  Average  wage  at  placement  $10.00 

8.  Total  dollars  requested $111.Q07  11.  Estimated  number  to  be  served  

Do  not  budget  for  Support  Services  (i.e. .child  care,  transportation).  ( CIP  only) 

12.  Entry  Requirements;  Describe  the  minimum  ages,  education  levels,  Student  Performance  Levels  (SPL), 
entry  skill  levels,  and  general  employment  barriers  of  the  refugees  you  plan  to  enroll  into  your  program. 

Age:  18-64  Functional  educational  level  at  entry:  Wide  range  from  highly  educated  in  own  country  to  not 
educated  at  all 

Student  Performance  Level:  0-6 Job  skills  at  entry:  : Wide  range  from  highly  skilled  with 

professional  or  managerial  experience  in  home  country  to  persons  with  agrarian  skills  not  suited  to  American  urban  jobs 

Barriers  to  employment  at  entry:  Limited  English  speaking  refugees  and  asviees  in  US  less  than  five  years,  no 
experience  working  in  America,  unfamiliar  with  American  workplace  culture  and  mores,  not  used  to  looking  for  jobs, 
high  expectations  of  first  job,  high  sense  of  entitlement  and  sometimes  exaggerated  sense  of  own  abilities.  Others  may 
exhibit  the  opposite:  low  self  esteem,  lack  of  confidence  in  skills,  fear  of  the  unknown,  believe  that  they  are  unhireable. 
believe  they  need  to  speak  perfect  English  before  they  can  work.  Another  barrier  is  that  they  lack  motivation  to  work 
because  they  may  intend  to  misuse  the  system.  Some  participants  may  have  problems  such  as  alcohol  abuse  or 
mental  health  issues  impeding  their  progress  to  employment 

13.  Competency  Testing:  Indicate  the  pre-  and  post-test  instruments  you  will  use  to  determine  participant 
improvement. 

Pre-test:  CASAS  score  under  220 

Post-  test:  CASA  gain  of  5 points  over  pre-test 

14.  Exit  Achievement  Levels:  Describe  the  skills  to  be  achieved  by  the  program  participants. 

Improvement  in  basic  skills:  Increased  fluency,  improved  comfort  level  in  communication,  increased  ability  to  express 
themselves,  more  confidence,  form  ves/no  and  information  Questions,  use  proper  English  verb  tenses,  use  the  English 
article  system  accurately,  know  correct  English  pronouns,  read  cursive  writing 

Job  skills:  successfully  complete  job  applications,  W4,  proof  of  eligibility,  how  to  write  a resume,  complete  a 
mock  interview,  understand  Want-Ad  abbreviations,  be  familiar  with  employment  websites,  use  the  Yellow  Pages  and 
public  library,  follow  instructions,  use  the  telephone  with  proficiency,  know  the  public  transportation  system,  be  able  to 
function  in  an  American  workplace  environment,  be  able  to  conduct  themselves  in  a successful  job  interview  leading  to 
hiring  and  how  to  conduct  an  effective  job  search. 

15.  Training  Occupations 

6-digit  OES  Codes  Occupational  Titles 

670050 Janitors  and  Cleaners 

630470 Security  Guard 

650380 Food  Preparation  Worker 

580280 Shipping  and  Receiving  Clerk 

Duplicating  Machine  Operators 


560050 


PARTICIPANT  CHARACTERISTICS  AND  ENROLLMENT  SUMMARIES 
SUBCONTRACTOR:  Catholic  Charities  of  S.F.  SUBCONTRACT #; 


(Enter  Number  of  Participants) 

GENDER 

Males 

15 

COUNTRY  OF  ORIGIN 

Former  Soviet  Union 

50 

Females 

45 

Bosnia/Eastern  Europe 

2 

Total 

60 

China/Southeast  Asia 

3 

Middle  East 

1 

AGE 

16-17 

0 

Africa 

1 

18-21 

1 

Cuba/Central  America 

3 

22-44 

38 

Total 

60 

45-54 

16 

55+ 

5 

PUBLIC  ASSISTANCE 

RCA 

27 

Total 

60 

TANF 

29 

GA 

2 

ENGLISH 

PROFICIENCY 

SPL  0 to  4 

57 

SSI 

0 

SPL  5+ 

3 

Total  cash  aid 

58 

Total 

60 

No  cash  aid 

2 

Food  Stamps 

55 
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INITIAL  DETERMINATION  OF  RESPONSIBILITY 


PROPONENT:  Catholic  Charities  of  the  Archdiocese  of  San  Francisco 

1.  Are  you  incorporated?  X Yes  CH  No 

If  Yes,  date  incorporated;  June  10,  1946 

2.  Tax  Status:  □ For  Profit  X Not  For-ProfitState  of  Incorporation;  California 

3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal? X Yes  EH  No 

If  No,  have  you  ever  been  refused  bonding? EH  Yes  EH  No 

If  Yes,  please  explain;  Funding  source  named  as  additional  insured 


4.  When  was  your  last  audit  performed?  June  2001 Who  performed  the  audit?  Price  Waterhouse  Cooper 

If  you  have  not  been  audited  during  the  past  two  years,  please  explain;  

5.  Do  you  retain  outside  accounting  services  other  than  a CPA  firm? EH  Ye§  X No 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities:  


6.  List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years: 

Sources:  Amounts:  Years; 

Government  Grants.  Contributions,  Foundations $ 21.723.557 00-01 

: “ $ 21.324.116 99-00 

:: : $ 19.799.515 93-99 

7.  List  the  three  principal  officers  presently  on  your  governing  board: 

Title:  Name:  Address: 


President  & Chairman Archbishop  William  J.  Levada 1 Peter  Yorke  Wav.  SF.  CA  94109 

Vice  President Kristine  Silva 2255  Haves  ST.,  4*^  FI.,  SF.CA  94117 

Secretary Auxiliary  Bishop  John  C.  Weaver 1 Peter  Yorke  Wav,  SF.  CA  94109 


8.  Number  of  Directors  on  governing  Board:  23 Number  of  Board  meeting  per  year;  6 

Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a felony  within  the  past  3 yrs? EH  Yes  / No 

If  Yes,  please  explain:  

9.  Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program? EH  Yes  X.  No 

If  Yes,  please  give  date  of  approval:  

If  No,  please  explain;  The  next  board  meeting  will  occur  after  the  deadline  of  this  proposal 

10.  If  you  are  proposing  a classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?  EH  Yes  X No 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No,  please  explain;  We  do  not  offer  instruction  as  outlined  under  CPPVE  guidelines 


Has  a "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  □ Yes  X No 

If  Yes,  date:  By  whom  was  the  assessrfTent  performed?  

Was  your  facility  found  to  be  accessible  to  the;  13.  'Will  your  proposed  program  be  accessible  to  the; 


mobile-impaired? 

...EH  Yes 

EH  NoHAAtobe 

mobile-impaired? 

X Yes 

□ 

No 

hearing-impaired? 

...□  Yes 

EH  No  completed  by 

hearing-impaired? 

X Yes 

□ 

No 

visually-impaired? 

...EH  Yes 

□ No  9/01/01 

visually-impaired? 

X Yes 

□ 

No 

If  No  to  any  of  the  above. 

do  you  plan  to  make  the  needed  modifications? 

X Yes 

□ 

No 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVII 
RESPONSIBILITY  IS  TRUE  AND  CORRECT. 


Miguel  Garcia-Vidal 


INITIAL  DETERMINATION  OF 


Program  Director  (Typed) 


Beord  Chairpcroon  (Typed) 

)r. 


PIC  RFG  125  06/20/01 


i9 


>nrui9iaM0<»«ai|  ^0  iiOfTAMWasriW X |- 


0«O  , ji%y- 


liiilyiBillln  QWftJiL 


; ':tifif«»<r»<sb^  «iiy 
:b-*1«io<ntsonl  omfo  .^iSfvH 


. 'ti 


nobBioqiqori<loa:t«i6fii^  K rtknSLior*  D&iiB#8,li| 


m O';  m/i  TQOfcn«*’b(Mw^'nafd  le^  udv .oM )i  ^ 

.*  ■ - ..,  ..  - ■•.ntekjxtwsttki j»YU’i 


»oQO^  gfuQihii^  • ^Ifeus  ifttbtftna^  ar^  H)QS  amil  yt».’molw^  Mawt  teal  lumf  narlW  .] 

--  - - - ^ ^ V n(ftiq»«  wwki .vmt,  feaq ®rtf  too Mt M i 

my  Q... . ...-4  A<^0  S'  nsftt  w<te-ispj>/i4*'  ofittowoowi  ebitioo  n(«uifij^.oQ''  i 

' ■ ssHtndiwiofiiim  sdlno^  tvis  mi0  "to  »»rtj  -^msfj  sSf||f^Y\f^ 


sM.K 


jm 


rms^lS)  OH  osH)  isrtto 

i«»nuo«S^* 


Tfr»OAp.^  tt^liVilf^^ 

S2tlltAJ2J»-J^^ 


-fysfiyy^O  ndoc  porttifl  Y»|riiflj||i|i 

^s^Tsc  BnOiaiS  lstoogtoisi^^  ^ C£  b»oe  <v>  nc«a(^ 


••V.'C  /HrtlN  «-^o  bk)to(vsgo  ossti  id.  Jmoa  otwjwvob’'^  to  mH  I 

~ ■ ' '.' •fiWq^se48iq,*sY'^':^: 


M X 


oMX 


Vo^|iQ(»q  b080(|mq  «tm  Qt  biSSBS  yliioQldtqf  bwdii  4^  <, 

Xr  -■ r'  ' ■ ' rtMncrl* «••»*> ^8  ^>.0^  .coYH , 1 

, . , _ ' ntakjw  JSsrtq^JHI^y 

M 0181^  isoDftsocv  10  meentssb  8 «^is«)o^sn;Sba^'n  'X 


v-vVfii|E- 


on  X <*v  Q- 


pV  bn»  <isbito:'<!<«»«><^lsjs^ 
i^<^qD9  tonrnua  lK^m  eiti  rl9ite 

riJKTi  is  bsm«^v0^  Iissd  '!nsftwi«?aaA  vi«>di¥s®s?A  I 

— -^.-.-Ja  iitortnarwtiw^^  ^isb  «sY)i' 

:itfftsl0l0d«sao>v«0mspo^  jEf  «« c4  akflaseic^Nl  wi « 

00  D S»V  •dol/^AHoMD  t " 

ohC?  «y  >l  . r'bsMofTiweM  O osv  0..,^,.„  v; 

<S4  CJ  *6’^  K...*r.  vtsTi«u4mK<(0tiMiiN«»  rCvrosaon  Cl  «sy  0^,,^^.  .. 

10^  E3'  jvcdsortJ%Yns'ql'(jl1M.3 


*4tj<T>S«fWSMI  3HT  OH0  3003JW0MH  VW  30 

»JC^3^WO^O^A3WnT^I  


.vajii 


SERVICE  COMPONENTS  PROPOSAL  EVALUATION 


PROPONENT:  CATHOLIC  CHARITIES/REFUGEE  EMPLOYMENT  ASST  PROG  PROPOSAL  NO.:  3 
PROGRAM  CRITERIA PTS. 

1 . Community  Involvement,  Coordination  and  Organizational  Competence  [35  pts.] 

a.  Community  Involvement  and  Coordination:  Does  the  proposal  have  the  support  and 

involvement  of  the  proposed  targeted  population?  Is  the  program  (including  staff) 
culturally  and  linguistically  appropriate  for  the  targeted  population?  Is  there  evidence  of 
coordination  and  consultation  with  existing  refugee  and/or  non-refugee  employment 
service  programs  and  DHS? [io  pts.]  9 

b.  Organizational  Competence:  The  extent  to  which  the  proponent  has  demonstrated  the 

ability  to  carry  out  the  proposed  program;  includes  past  performance [25  pts.)  21 

2.  Program  Design  and  Feasibility  [50  pts.] 

a.  Need:  Does  the  proponent  provide  identifiable  and  quantifiable  documentation  that  there 

is  an  established  need  within  the  refugee  community  for  the  proposed  training  or 
service? [ispts.]  13 

b.  FOR  VT/CA  COMPONENTS  ONLY 

Training  Emphasis  and  Job  Availability:  Has  the  proponent  identified  training  to  be 
provided  in  occupations  in  demand  in  the  local  economy  and  secured  job  commitments 
from  employers  to  hire  properly  trained  refugees  within  a specific  time-frame?  Will  this 
training  lead  to  career  advancement  in  the  targeted  occupation(s)  by  providing  skills 

upgrades  for  those  who  are  working? [15  pts.] 

FOR  ES,  IR,  OJT  COMPONENTS  ONLY 

Training  Emphasis  and  Job  Availability:  Has  the  proponent  identified  job  search 
emphases  that  are  consistent  with  local  labor  market  demand  (ES),  or  has  the 
proponent  identified  training  to  be  considered  in  occupations  in  demand  in  the  local 
economy  (IR),  or  has  the  proponent  identified  potential  employers  in  demand 
occupations  that  will  be  targeted  (OJT),  and  have  proponents  secured  job  commitments 
from  employers  to  hire  properly  trained  refugees  within  a specified  time-frame?  ....  [15  pts.]  "1 1 
FOR  ACCULTURATION/SOCIAL  ADJUSTMENT  SERVICES  COMPONENT  ONLY 
Volunteer/Other  Outside  Resources:  Has  the  proponent  identified  how  volunteers  and/or 
other  outside  resources  will  be  used  to  assist  in  providing  cultural  orientation  and  social 
adjustment  services  and/or  other  services  to  increase  the  level  of  services?  [15  pts.] 

c.  Feasibility:  How  well  is  the  program  design  developed  and  described?  Are  the  proposed 

program  strategies  and  goals  feasible  given  the  resources  and  personnel?  Are  the  goals 
realistic,  given  past  performance,  if  any?  Has  recruitment  of  eligible  refugees  been 
adequately  addressed? [20  pts.]  1 6 

3.  Program  Cost  and  Leveraging  [15  pts.] 

Total  program  cost;  cost  per  person  served;  cost  per  placement.  Extent  to  which  other 
funds  are  leveraged  to  support  the  program.  Extent  to  which  the  proposed  scale  of  the 

program  is  appropriate  to  the  projected  demand  for  the  program [15  pts.] 

TOTAL  83 

COMMENTS  AND  RECOMMENDATIONS 

This  proposal  is  recommended  for  funding  in  the  amount  of  $18,670  in  both  Scenarios. 

This  funding  will  enable  Catholic  Charities/REAP  to  provide  brokerage  services  for  10  refugees.  REAP 
proposes  to  place  80%  of  the  refugees  in  jobs  with  an  average  wage  of  $15.00  per  hour.  REAP  is 
currently  operating  primarily  as  an  Individual  Referral  (IR)  broker  and  as  of  June  30,  2001  has  achieved 
100%  of  its  enrollment  goal,  and  0%  of  its  job  entry  goal.  The  broker  activity  is  the  most  expensive,  and 
as  such,  it  should  have  high  placement  statistics.  Also,  clients  appropriate  for  this  activity  have  relatively 
high  English  skills.  Because  REAP  has  not  placed  anyone  yet  this  year,  and  because  it  has  achieved  only 
a 55%  placement  rate  for  its  FFY  1999  program,  REAP’s  funding  recommendation  is  made  on  a 
probationary  basis,  with  the  expectation  that  both  FFY  1999  and  2000  programs  will  show  increases  by 
September  30,  2001  in  the  number  of  refugees  placed  in  jobs.  Staff  recommends  an  increase  to  at  least 
a 70%  placement  rate  for  FFY  ’99.  Since  some  current  FFY  ’00  program  refugees  are  still  in  training  (6  or 
7)  and  not  available  yet  for  placement.  Staff  recommends  the  increase  in  FFY  ’00  placement  performance 
reflect  the  placement  of  70%  of  those  who  have  been  out  of  training  for  three  months  or  more  (at  the  end 
of  September). 

REAP  has  not  developed  any  OJTs  this  year,  and  had  only  a few  in  previous  years.  It  has  scant 


PIC  Staff 
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experience  developing  OJT  jobs  and  brokering  OJT  contracts.  Because  of  this,  Staff  recommends  that 
the  focus  of  REAP’s  program  should  be  developing  IR  contracts  (but  not  to  the  exclusion  of  OJTs). 

The  proposal  addressed  all  areas  of  the  RFP,  but  the  budget  includes  only  one  staff  person  at  40%  time. 
In  light  of  its  low  placement  rates  currently,  Staff  feels  the  agency  may  be  understaffing  the  program.  The 
proposal  budget  does  not  include  any  other  leveraged  funds.  The  proposed  cost  per  person  is  $1 ,867 
and  the  cost  per  placement  is  $2,333,  which  are  slightly  lower  than  the  other  broker  proposal  submitted. 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


Program  Summary 

1 . Proponent:  Catholic  Charities  of  the  Archdiocese  of  SF 
Address:  240  Golden  Gate  Avenue.  Suite  100 


San  Francisco,  Ca 


Director:  Miguel  Garcia-Vidal  _ 


ZIP  Code:  94102 

Phone  #:  415-345-1290 


2. 

3.  Total  Amount  Being  Requested $28.000 

4.  Proposed  # of  Unsubsidized  Placements: 12 

Please  summarize  the  overall  design  and  intent  of  the  program  in  the  space  provided  below. 


Catholic  Charities’  Refugee  Employment  Assistance  Program  (REAP)  proposes  to  provide  Individual 
Referral  (IR)/On-the-Job  Training  (OJT)  services  to  15  eligible  refugees  and/or  asylees,  both 
unemployed  or  already  employed  in  low  paying  jobs  which  do  not  permit  them  to  be  self-sufficient. 

The  IR/OJT  broker  arranges  for  training  for  refugees  other  than  that  provided  by  existing  refugee 
program  (IR)  and  develops  a specialized  training  for  specific  Jobs  in  companies  which  then  commit  to 
hire  the  refugee  after  completion  of  the  training  period  (OJT).  The  company  is  reimbursed  for  up  to  50% 
of  the  refugee’s  salary  to  compensate  for  the  costs  of  training  the  participant  to  an  acceptable  skill  level 
during  the  limited  training  period. 

The  REAP  broker  will  develop  appropriate  individual  training  programs  with  various  institutions  and  OJT 
positions  with  various  companies  and  will  broker,  negotiate  and  prepare  contracts  for  PIC  approval  and 
processing.  Invoices  for  payment  are  sent  to  the  broker  who  checks  them  and  sends  them  onto  the  PIC. 
All  textbooks  and  other  supplies,  as  well  as  tuition  and  OJT  costs,  are  paid  by  PIC. 

Training  will  be  selected  for  fields  in  which  there  is  a demonstrated  market  demand  according  to  the 
Labor  Market  Information  Division  (LMID)  and  a known  career  path. 

REAP,  together  with  the  selected  training  institution,  will  provide  individualized  assessment,  employment 
orientation,  case  management  during  and  after  the  training  period,  supervised  job  search  and  job 
readiness  activities,  individual  employment  and  career  counseling,  job  development,  job  placement, 
ninety  days  of  job  retention  and  other  necessary  support  assistance. 

Job  readiness  activities  include  thirteen  one-on-one  or  small  group  employment  workshops  covering 
employment  orientation,  job  search  forms  and  terminology,  legal  issues  in  the  workplace,  filling  out  job 
applications,  job  market  orientation,  job  search  sources  (Want  Ads,  Internet,  networking,  the  hidden  job 
market),  job  interviewing  skills,  resume  writing,  first  days  on  the  job,  cultural  differences  impacting  the 
workplace,  keeping  a job,  and  other  topics  to  be  customized  to  trainees’  particular  needs. 

For  those  who  need  it,  a VESL  component  will  be  provided  by  linking  participants  with  our  volunteer  ESL 
conversation  partners,  or  urging  that  they  enroll  in  free  ESL  classes  at  City  College,  neighborhood 
community  centers  (such  as  the  Richmond  Village  Beacon)  and  other  places. 

We  will  enroll  15  refugees  and/or  asylees  and  place  a minimum  of  80%  (12)  of  them  in  full-time, 
permanent  employment,  paying  at  least  $15.00  per  hour. 


1 of  2 
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5.  Program  Activity: 

Please  check  the  appropriate  box(es)  that  best  describes  this  proposed  program. 

Central  Intake  Point 
Employment  Services 
Vocational  Training/Career  Advancement 
Individual  Referral/OJT  Brokerage  Services 
Older  Refugee  (50+)  Employment  Services 
Older  Refugee  (50+)  Acculturation/Social  Adjustment  Services 

6.  Total  number  to  be  enrolled 15  9.  Placement  Rate  [( 7 -5- 6 ) x 100]  = 80% 


7.  Total  number  to  be  placed  (unsubsid.  wages)..  12 10.  Average  wage  at  placement  $15.00 


8.  Total  dollars  requested $28,000  1 1 . Estimated  number  to  be  served  

Do  not  budget  for  Support  Services  (i.  e. , child  care,  transportation).  ( CIP  only) 

12.  Entry  Requirements:  Describe  the  minimum  ages,  education  levels.  Student  Performance  Levels  (SPL), 
entry  skill  levels,  and  general  employment  barriers  of  the  refugees  you  plan  to  enroll  into  your  program. 

Age:  18-50  Functional  educational  level  at  entry:  Wide  range  from  highly  educated  in  own  country  to  at 
least  high  school  in  own  country 

Student  Perfonnance  Level:  minimum  of  5 Job  skills  at  entry: : Wide  range  from  highly  skilled 

with  professional  or  managerial  experience  in  home  country  to  persons  with  non-professional  backgrounds 

Barriers  to  employment  at  entry:  Limited  English  speaking  refugees  and  asviees,  no  experience  working  in  America, 
however,  may  be  employed  but  at  a low  level  job  that  doesn’t  permit  self-sufficiency,  lack  of  specific  skills  that  would 
enable  refugees  to  obtain  well-paving  jobs 


X 


Competency  Testing:  Indicate  the  pre-  and  post-test  instruments  you  will  use  to  determine  participant 
improvement. 

Pre:  Each  client  comes  from  CIP  or  DHS  & has  been  assessed  (TVA.  BEST).  IR  broker  assesses  and  also  training 
institution  and  potential  OJT  employer  does  their  own  evaluation  before  acceptance 

Post:  successful  completion  of  I R or  OJT  training.  IR  completion  certificate,  or  OJT  employer  hires  the 
trainee 

13.  Exit  Achievement  Levels:  Describe  the  skills  to  be  achieved  by  the  program  participants. 

Improvement  in  basic  skills.  Attainment  of  job  search  skills,  development  of  an  effective  resume,  firm  understanding 
of  American  workplace  culture,  improved  communication  skills  and  what  it  takes  to  become  a valued  employee 


Job  skills:  successful  completion  of  specific  IR  training  which  varies  depending  on  courses  studied.  OJT  training  also 
varies  depending  on  which  job  position  is  trained  for 


15.  Training  Occupations 


6-digit  OES  Codes 
553380 

Occupational  Titles 

Bookkeeoinq.  Accountinq.  & auditinq  clerks 

2245140 

Drafters 

660050 

Medical  assistants 

55341 

Pavroll  and  timekeeoinq  clerks 

660171 

Physical  Theraov  Assistants 

PARTICIPANT  CHARACTERISTICS  AND  ENROLLMENT  SUMMARIES 
SUBCONTRACTOR:  Catholic  Charities  of  S.F.  SUBCONTRACT#; 


(Enter  Number  of  Participants) 

GENDER 

Males 

7 

COUNTRY  OF  ORIGIN 

Former  Soviet  Union 

9 

Females 

8 

Bosnia/Eastern  Europe 

2 

Total 

15 

China/Southeast  Asia 

1 

Middle  East 

1 

AGE 

16-17 

0 

Africa 

1 

18-21 

0 

Cuba/Central  America 

1 

22-44 

13 

Total 

15 

45-54 

2 

55+ 

0 

PUBLIC  ASSISTANCE 

RCA 

10 

Total 

15 

TANF 

4 

GA 

1 

ENGLISH 

PROFICIENCY 

SPL  0 to  4 

2 

SSI 

0 

SPL  5+ 

13 

Total  cash  aid 

15 

Total 

15 

No  cash  aid 

0 

Food  Stamps 

14 

RFG  122  Rev.  6/20/01 


INITIAL  DETERMINATION  OF  RESPONSIBILITY 


PROPONENT;  Catholic  Charities  of  the  Archdiocese  of  San  Francisco 

1.  Are  you  incorporated?  X Yes  CH  No 

If  Yes,  date  incorporated;  June  10,  1946 

2.  Tax  Status;!!!]  For  Profit  X Not  For-ProfitState  of  Incorporation;  California 

3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal? X Yes  IIII  No 

If  No,  have  you  ever  been  refused  bonding? IH]  Yes  EH  No 

If  Yes,  please  explain;  Funding  source  named  as  additional  insured 


4.  When  was  your  last  audit  performed?  June  2001  Who  performed  the  audit?  Price  Waterhouse  Cooper 

If  you  have  not  been  audited  during  the  past  two  years,  please  explain;  

5.  Do  you  retain  outside  accounting  services  other  than  a CPA  firm? □ Yes  X No 

if  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities;  


6.  List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years; 


Sources; 

Government  Grants,  Contributions,  Foundations 


List  the  three  principal  officers  presently  on  your  governing  board; 

Title;  Name; 

President  & Chairman Archbishop  William  J.  Levada 


Amounts; 
$ 21,723.557 


$ 21.324.116 


$ 19799.515 


Vice  President 


Kristine  Silva 


Secretary 


Auxiliary  Bishop  John  C.  Weaver 


Address; 

1 Peter  Yorke  Wav,  SF,  CA  94109 
2255  Haves  ST..  4*^  FI..  SF.CA  94117 
1 Peter  Yorke  Wav.  SF,  CA  94109 


Number  of  Directors  on  governing  Board;  23 


Number  of  Board  meeting  per  year; 


Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a felony  within  the  past  3 yrs?  ..  ...mi  Yes 
If  Yes,  please  explain;  


X No 


Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program? 

If  Yes,  please  give  date  of  approval;  

If  No,  please  explain;  The  next  board  meeting  will  occur  after  the  deadline  of  this  proposal 


..□  Yes  X No 


If  you  are  proposing  a classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?  

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No,  please  explain;  We  do  not  offer  instruction  as  outlined  under  CPPVE  guidelines 


..m  Yes  X No 


□ Yes  X No 


Has  a "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility? 

If  Yes,  date;  By  whom  was  the  assessnient  performed?  

Was  your  facility  found  to  be  accessible  to  the;  1 3.  Will  your  proposed  program  be  accessible  to  the; 


mobile-impaired? 

O Yes 

m NoHAAtobe 

mobile-impaired? 

X Yes 

□ 

No 

hearing-impaired? 

m Yes 

O No  completed  by 

hearing-impaired? 

X Yes 

□ 

No 

visually-impaired? 

O Yes 

□ No  9/01/01 

visually-impaired? 

X Yes 

□ 

No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications? 

X Yes 

□ 

No 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROViqED  IN  THI^INITIAL  DETERMINATION  OF 
RESPONSIBILITY  IS  TRUE  AND  CORRECT. 

Miguel  Garcia-Vidal 


Program  Director  (Typed) 


Bgaid-Ctiaiipeisurhfryped) 


Signature 
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SERVICE  COMPONENTS  PROPOSAL  EVALUATION 


PROPONENT:  JEWISH  FAMILY  & CHILDREN’S  SERVICES  PROPOSAL  NO.:  4 

PROGRAM  CRITERIA PTS. 

) 1 . Community  Involvement,  Coordination  and  Organizational  Competence  [35  pts.] 

a.  Community  Involvement  and  Coordination:  Does  the  proposal  have  the  support  and 

involvement  of  the  proposed  targeted  population?  Is  the  program  (including  staff) 
culturally  and  linguistically  appropriate  for  the  targeted  population?  Is  there  evidence  of 
coordination  and  consultation  with  existing  refugee  and/or  non-refugee  employment 
service  programs  and  DHS? [10  pts.]  9 

b.  Organizational  Competence:  The  extent  to  which  the  proponent  has  demonstrated  the 

ability  to  carry  out  the  proposed  program;  includes  past  performance [25  pts.]  21 

2.  Program  Design  and  Feasibility  [50  pts.] 

a.  Need:  Does  the  proponent  provide  identifiable  and  quantifiable  documentation  that  there 

is  an  established  need  within  the  refugee  community  for  the  proposed  training  or 
service? [I5pts.]  11 

b.  FOR  VT/CA  COMPONENTS  ONLY 

Training  Emphasis  and  Job  Availability:  Has  the  proponent  identified  training  to  be 
provided  in  occupations  in  demand  in  the  local  economy  and  secured  job  commitments 
from  employers  to  hire  properly  trained  refugees  within  a specific  time-frame?  Will  this 
training  lead  to  career  advancement  in  the  targeted  occupation(s)  by  providing  skills 

upgrades  for  those  who  are  working? [15  pts.] 

FOR  ES,  IR,  OJT  COMPONENTS  ONLY 

Training  Emphasis  and  Job  Availability:  Has  the  proponent  identified  job  search 
emphases  that  are  consistent  with  local  labor  market  demand  (ES),  or  has  the 
proponent  identified  training  to  be  considered  in  occupations  in  demand  in  the  local 
economy  (IR),  or  has  the  proponent  identified  potential  employers  in  demand 
occupations  that  will  be  targeted  (OJT),  and  have  proponents  secured  job  commitments 
from  employers  to  hire  properly  trained  refugees  within  a specified  time-frame?  ...,[15  pts.] 

FOR  ACCULTURATION/SOCIAL  ADJUSTMENT  SERVICES  COMPONENT  ONLY 
Volunteer/Other  Outside  Resources:  Has  the  proponent  identified  how  volunteers  and/or 
other  outside  resources  will  be  used  to  assist  in  providing  cultural  orientation  and  social 
adjustment  services  and/or  other  services  to  increase  the  level  of  services?  [15  pts.]  '•4 

c.  Feasibility:  How  well  is  the  program  design  developed  and  described?  Are  the  proposed 

program  strategies  and  goals  feasible  given  the  resources  and  personnel?  Are  the  goals 
realistic,  given  past  performance,  if  any?  Has  recruitment  of  eligible  refugees  been 
adequately  addressed? [20  pts.]  1 5 

3.  Program  Cost  and  Leveraging  [1 5 pts.] 

Total  program  cost;  cost  per  person  served;  cost  per  placement.  Extent  to  which  other 
funds  are  leveraged  to  support  the  program.  Extent  to  which  the  proposed  scale  of  the 

program  is  appropriate  to  the  projected  demand  for  the  program [15  pts.] 

TOTAL  84 


COMMENTS  AND  RECOMMENDATIONS 

This  proposal  is  recommended  for  funding  in  the  amount  of  $15,885  in  Scenario  #2. 

Jewish  Family  & Children’s  Services  (JFCS)  proposes  a three-tiered  approach  to  providing  acculturation 
and  social  adjustment  services  to  older  refugees.  The  three  components  of  its  proposed  program  include: 

• Expanded  and  enhanced  volunteer  services 

• Legal  rights  and  referral 

• A quick  response  information  & referral  system 

It  appears  that  JFCS  proposes  to  serve  only  its  own  resettlement  clients;  not  the  older  refugee  population 
at  large.  While  staff  are  cognizant  of  the  fact  that  65%  - 70%  of  San  Francisco’s  refugee  arrivals  are  from 
the  former  Soviet  Union,  not  all  refugees  (Russian  or  otherwise)  are  JFCS  resettlement  clients. 

As  an  agency,  JFCS  is  well  respected  locally,  and  also  by  State  and  Federal  refugee  program  agencies.  It 
has  not,  however,  operated  a PIC-funded  acculturation/social  adjustment  services  program.  It  is  not  clear 
from  the  proposal  that  JFCS  is  aware  of  the  PIC  AJSAS  procedures  and  papenA/ork.  All  refugees  served 
with  these  funds  must  be  enrolled  in  the  PIC  Management  Information  System.  JFCS  currently  provides 
some  acculturation  and  social  adjustment  services  to  its  clients  through  its  resettlement  program  (not 
funded  through  PIC). 


PIC  Staff 


7/24/01 


The  proposal  contained  a very  detailed  discussion  on  the  usage  of  volunteers,  and  if  funded,  Staff  would 
recommend  the  limited  funds  be  directed  to  this  component  of  the  proposed  program  for  direct  services  to 
refugees. 

The  proposal  includes  $18,151  in  other  leveraged  funds,  which  represents  18%  of  the  refugee  funds 
requested.  The  proposed  cost  per  refugee  served  is  $165,  which  is  the  lowest  per  person  cost  of  the  two 
proposals  submitted  for  A/SAS. 

JFCS  is  currently  funded  with  $104,233  of  Elderly  Discretionary  Grant  funds  through  the  PIC  to  provide  a 
variety  of  services  to  refugees  60  years  of  age  and  above. 


PIC  Staff 


7/24/01 


1 . Proponent: 
Address: 


PRIVATE  INDUSTRY  COUNCI 
of  San  Francisco,  Inc. 

Program  Summary 

Jewish  Family  and  Children’s  Services 

2534  Judah  Street 

San  Francisco.  CA 

Dr.  Anita  Friedman 


3.  Total  Amount  Being  Requested $98.952 

4.  Proposed  # of  Unsubsidized  Placements: n/a 


Please  summarize  the  overall  design  and  intent  of  the  program  in  the  space  provided  below. 

The  proposed  Refugee  Empowerment  Program  will  provide  “Acculturation  and  Social  Adjustment 
Services”  to  600  unduplicated  Russian-speaking  refugees  aged  50  and  above.  The  intent  is  to  assist  these 
older  refugees  to  understand  and  effectively  utilize  and  interact  with  the  following  basic  systems  involved 
in  daily  living:  public  assistance,  housing,  health,  education,  human  relations  (personal  and  professional 
interactions),  and  the  legal  system.  Building  upon  the  comprehensive  case  management  and  support 
services  that  we  already  provide  to  Russian-speaking  refugees,  JFCS  will  use  grant  funding  to  implement 
three  innovative  program  activities:  1)  expanded  and  enhanced  volunteer  services,  2)  legal  rights 
information  and  referral,  and  3)  a quick-response  information  and  referral  system. 

Volunteer  Services:  As  One-to-One  mentors,  English  language  instructors,  and  citizenship  preparation 
teachers,  volunteers  will  help  120  older  refugees  increase  their  understanding  of  American  culture  and 
basic  systems  of  daily  living,  improve  their  English  language  ability,  and  gain  confidence  in  interactions 
with  their  neighbors,  public  officials,  and  potential  employers  and  co-workers.  Refugees  who  are 
enrolled  in  6-week  citizenship  classes  will  demonstrate  increased  knowledge  of  civics  and  American 
history  in  pre-  and  post-class  exams,  and  over  95%  of  citizenship  applicants  who  receive  assistance  from 
JFCS  will  become  U.S.  citizens.  JFCS  will  implement  an  innovative  training  program  for  volunteers, 
incorporating  cultural  orientation,  development  of  cross-cultural  communication  skills,  assistance  with 
curriculum  development,  and  familiarization  with  basic  systems  with  which  emigres  may  interact. 

Legal  Rights  Information  and  Referral:  JFCS  will  provide  legal  information  and  referral  to 
approximately  400  older,  Russian-speaking  refugees.  During  orientation  programs  for  new-arrivals,  as 
well  as  group  meetings  for  Green  Card  Processing,  Citizenship  Group  Processing,  and  Family 
Reunification,  our  experienced  legal  team  will  provide  basic  legal  information  and  a framework  for 
helping  refugees  understand  their  legal  rights  and  how  to  access  legal  services,  if  necessary.  We  will  also 
translate  and  distribute  Russian-language  legal  education  pamphlets  and  a legal  services  resource  list.  In 
addition,  we  will  provide  legal  assistance  and  referral  through  telephone  consultations,  as  appropriate. 

Quick  Response  Information  and  Referral:  Our  reception  and  intake  staff  receive  approximately  40 
telephone  and  walk-in  inquiries  each  day.  In  order  to  provide  refugees  with  the  most  up-to-date,  timely 
and  thorough  information  about  resources  available  in  our  community,  we  will  provide  systems  training 
to  our  staff  and  develop  a resource  reference  manual.  Also,  we  will  design  and  translate  a Russian- 
language  quick  reference  card  and  distribute  it  to  approximately  500  Russian-speaking  refugees,  of  whom 
about  40%  will  be  aged  50  and  above. 

The  impact  of  the  Refugee  Empowerment  Program  will  be  multiplied  by  the  many  wrap-around  services, 
funded  by  other  sources,  that  JFCS  offers  for  Russian-speaking  refugees,  such  as:  comprehensive  case 
management,  mental  health  services,  financial  assistance,  low-cost  legal  services,  youth  development 
programs,  senior  center  activities,  and  a fully-licensed,  bilingual  Adult  Day  Health  Care  program. 
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5.  Program  Activity: 

Please  check  the  appropriate  box(es)  that  best  describes  this  proposed  program. 
' ' Central  Intake  Point 

Employment  Services 
Vocational  Training/Career  Advancement 
Individual  Referral/OJT  Brokerage  Services 
Older  Refugee  (50+)  Employment  Services 
Older  Refugee  (50+)  Acculturation/Social  Adjustment  Services 


6. 

Total  number  to  be  enrolled 

600 

9.  Placement  Rate  [( 7 -5- 6 ) X 100]  = 

n/a 

7. 

Total  number  to  be  placed  (unsubsid.  wages)... 

n/a 

10.  Average  wage  at  placement 

n/a 

8. 

Total  dollars  requested 

$98,952 

1 1 . Estimated  number  to  be  served 

n/a 

Do  not  budget  for  Support  Services  (i.e.,child  care,  transportation).  ( CIP  only) 


12.  Entry  Requirements:  Describe  the  minimum  ages,  education  levels,  Student  Performance  Levels  (SPL),  entry 
skill  levels,  and  general  employment  barriers  of  the  refugees  you  plan  to  enroll  into  your  program. 

Age:  50+  Functional  educational  level  at  entry:  No  minimum  requirement. 

Student  Performance  Level:  n/a Job  skills  at  entry:  No  minimum  requirement. 


Barriers  to  employment  at  entry:  May  include  one  or  more  of  the  following:  Limited  English  language  ability. 
lack  of  knowledge  or  understanding  about  the  basic  systems  of  daily  living,  inability  to  advocate  for  oneself, 
lack  of  transferable  job  skills,  lack  of  work  experience  in  the  U.S.  and/or  understanding  of  American  \A/orkplace 
culture,  individual  and/or  family  adjustment  problems. 


13.  Competency  Testing:  Indicate  the  pre-  and  post-test  instruments  you  will  use  to  determine  participant 
improvement. 

Students  in  6-week  citizenship  classes  will  take  a U.S.  History  and  Civics  test  at  the  start  and  finish  of  the 
class.  The  results  of  refugees’  citizenship  exam  and  interview  will  also  be  recorded. 

A post-orientation  questionnaire  will  be  given  to  newly-arrived  refugees  to  assess  the  extent  to  which  they 
have  increased  their  knowledge  of  support  resources  and  how  to  access  them. 


14.  Exit  Achievement  Levels:  Describe  the  skills  to  be  achieved  by  the  program  participants. 

Improvement  in  basic  skills:  Program  participants  will  improve  their  ability  to  understand  and  effectively 
utilize  the  basic  systems  involved  in  daily  life  in  this  country.  They  will  improve  their  English  skills,  become 
more  familiar  with  and  comfortable  interacting  in  American  culture,  and  increase  their  understanding  of 
support  services,  including  legal  resources,  available  and  how  to  access  them.  These  direct  benefits, 
experienced  by  the  older  adults  enrolled  in  the  program,  will  also  have  a positive  impact  on  their  families,  as 
many  people  in  this  age  group  are  responsible  for  caring  for  aging  parents  and/or  grandchildren. 

Job  skills:  All  of  the  basic  skills  described  above  are  essential  to  making  the  transition  to  employment.  In 
addition,  volunteers  will  work  with  refugees  specifically  to  increase  their  understanding  of  American  workplace 
culture  and  expectations  and  will  help  them  prepare  for  job  interviews. 


15.  Training  Occupations 

6-digit  OES  Codes  Occupational  Titles 

n/a 
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PARTICIPANT  CHARACTERISTICS  AND  ENROLLMENT  SUMMARIES 
SUBCONTRACTOR:  Jewish  Family  & Children's  Services  SUBCONTRACT  #: 


' (Enter  Number  of  Participants) 

GENDER 

Males 

250 

COUNTRY  OF  ORIGIN 

Former  Soviet  Union 

600 

Females 

350 

Bosnia/Eastern  Europe 

Total 

600 

China/Southeast  Asia 

Middle  East 

AGE 

16-17 

Africa 

18-21 

Cuba/Central  America 

22-44 

Total 

600 

45-54 

55+ 

600 

PUBLIC  ASSISTANCE 

RCA 

Total 

600 

TANF 

GA 

240 

ENGLISH 

PROFICIENCY 

SPL  0 to  4 

500 

SSI 

160 

SPL  5+ 

100 

Total  cash  aid 

400 

Total 

600 

No  cash  aid 

200 

Food  Stamps 

240 
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INITIAL  DETERMINATION  OF  RESPONSIBILITY 


PROPONENT;  Jewish  Family  and  Children’s  Services 


Are  you  incorporated?  X Yes  EH  No 

If  Yes,  date  incorporated;  11/1/77 

Tax  Status;  EH  For  Profit 


X Not  For-Profit 


State  of  Incorporation;  California 


Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal? X Yes  EH  No 

If  No,  have  you  ever  been  refused  bonding? EH  Yes  X No 

If  Yes,  please  explain;  

When  was  your  last  audit  performed?  11/2/2000  Who  performed  the  audit? 

If  you  have  not  been  audited  during  the  past  two  years,  please  explain;  

Do  you  retain  outside  accounting  services  other  than  a CPA  firm? 


Good  & Fowler.  LLP 


If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities; 


List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years; 

Sources; 

Amounts; 

Years; 

Client  fees 

$7,958,296 

1999-2000 

Individual  Contributions 

$2,446,198 

1999-2000 

Utilitv  Workshop  Revenue 

$1,712,338 

1999-2000 

List  the  three  principal  officers  presently  on  your  governing  board; 

Title; 

Name; 

Address; 

President 

Mr.  Norman  Olson 

1327  N.  Carolan. 

Burlinoame.  CA  94010 

Vice  President 

Dr.  Linda  Gailanter 

525  El  Camino  del  Mar,  San  Francisco,  CA  94121 

Treasurer 

Ms.  DarvI  Messinaer 

1410  Arcadia  Place,  Palo  Alto.  CA  94303 

8.  Number  of  Directors  on  governing  Board;  30 


Number  of  Board  meeting  per  year; 


Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a felony  within  the  past  3 yrs?..  □ Yes  X No 

If  Yes,  please  explain; 

Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?  EH  Yes  X No 

If  Yes,  please  give  date  of  approval;  

If  No,  please  explain;  The  Board  is  in  recess  for  the  summer.  The  Board  President  approved  the  proposed  program. 
Full  Board  approval  is  expected  at  September  2001  Board  meeting. 


If  you  are  proposing  a classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?  N/A 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No,  please  explain;  


Yes  □ I 


Has  a "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  X Yes  EH  No 

If  Yes.  date;  1999 By  whom  was  the  assessment  performed?  S.F,  Building  Department 

Was  your  facility  found  to  be  accessible  to  the;  13.  Will  your  proposed  program  be  accessible  to  the; 

mobile-impaired? X Yes  EH  No  mobile-impaired? X Yes  EH  No 

hearing-impaired? X Yes  EH  No  hearing-impaired? X Yes  EH  No 

visually-impaired? EH  Yes  X No  visually-impaired? EH  Yes  X No 


If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications? X Yes 


□ 


No 


TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINATION  OF 
RESPONSIBILITY  IS  TRUE  AND  CORRECT. 


Gayle  Zahler 


Program  Director  (Typed) 


Norman  Olson 


Board  Chairperson  (Typed) 


Signature 
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CENTRAL  INTAKE  POINT  PROPOSAL  EVALUATION 


PROPONENT;  INTERNATIONAL  RESCUE  COMMITTEE  PROPOSAL  NO.:  5 

PROGRAM  CRITERIA PTS. 

1 . Community  Involvement,  Coordination  and  Organizational  Competence  [35  pts.] 

a.  Community  Involvement  and  Coordination:  Does  the  proposal  have  the  support  and 

involvement  of  the  proposed  targeted  population?  Is  there  evidence  of  coordination  and 
consultation  with  existing  refugee  and/or  non-refugee  employment  service  programs  and 
DHS? [10  pts.]  10 

b.  Organizational  Competence:  The  extent  to  which  the  proponent  has  demonstrated  the 

ability  to  carry  out  the  proposed  program;  includes  past  performance [25  pts.]  24 

2.  Program  Design  and  Feasibility  [50  pts.] 

a.  Design  and  Feasibility: 

Does  the  proposal  describe  all  required  component  activities?  Are  the  proposed 
program  strategies  feasible  given  the  available  resources [20  pts.] 

b.  Support  Services  Systems: 

Does  the  proposed  program  design  describe  the  procedures  for  support  services 
systems,  including  the  systems  for  tracking  participation  of  refugees  receiving  services?  14 
[15  pts.] 

c.  Equitable  Referral: 

Does  the  proposal  describe  how  referrals  will  be  made  to  the  refugee  training 
subcontractors  on  an  equitable  basis? [io  pts.]  10 

d.  Other  Information: 

Does  the  proposal  describe  the  coordination  and  linkages  with  DHS  in  referring 
mandatory  refugees  for  conciliation  and/or  sanctioning?  Does  the  proposal  include  other 
linkages  that  will  be  used  in  the  delivery  of  the  CIP  services? [5  pts.]  5 

3.  Program  Cost  and  Leveraging  [1 5] 

Is  the  proposed  dollar  amount  reasonable  in  terms  of  the  proposed  outcome(s)  and 
available  resources?  What  is  the  extent  to  which  other  funds  are  leveraged  to  support 

the  program? [ispts.]  13 

TOTAL  95 


COMMENTS  AND  RECOMMENDATIONS 

This  proposal  is  recommended  for  funding  in  the  amount  of  $85,862  in  both  Scenarios. 

The  International  Rescue  Committee  (IRC)  submitted  an  excellent  proposal  - the  only  proposal  submitted 
for  the  Central  Intake  Point  (CIP).  The  IRC  proposes  to  provide  recruitment  (especially  for  asylees), 
intake,  assessment,  and  referral  services  for  refugees  who  have  been  in  the  country  60  months  or  less. 
Employment  Development  Plans  (EDP)  and  Family  Self-Sufficiency  Plans  (FSSP)  will  be  prepared  for 
participants.  IRC  will  work  with  the  Department  of  Human  Services  (DHS)  in  the  referral  of  public 
assistance  recipients  to  refugee  services. 

The  proposal  included  additional  new  activities  such  as  regular  recruitment  and  orientation  sessions  for 
asylees  and  victims  of  trafficking.  The  IRC  intends  to  outstation  a CIP  staff  member  twice  a month  to 
distribute  bilingual  flyers  at  the  Immigration  & Naturalization  Service’s  (INS)  Asylum  Office  in  downtown 
San  Francisco.  IRC  also  plans  to  offer  orientations  customized  for  asylees  and  trafficking  victims. 

IRC,  as  the  CIP,  will  determine  the  need  for  supportive  services  for  clients  other  than  those  in  CalWORKs 
or  PAES,  and  will  make  referrals  for  childcare  if  needed.  The  proposal  also  included  resources  for 
personal  counseling  referral  to  be  utilized  when  necessary. 

The  IRC  has  administered  the  CIP  under  the  PIC  since  1988  and  its  past  performance  has  been  excellent. 


PIC  Staff 
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1 . Proponent: 
Address: 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


Program  Summary 

International  Rescue  Conmittee 


1370  Mission  St.  4th  FI. 


San  Francisco / CA 


Don  Climent 


ZIP  Code: 
Phone  #: 


94103 


(415)  --863-3777 


3.  Total  Amount  Being  Requested.. 


..$  118.756 


4.  Proposed  # of  Unsubsidized  Placements: .. 

Please  summarize  the  overall  design  and  intent  of  the  program  in  the  space  provided  below. 


N/A 


IRC  - Central  Intake  Point 

1.  The  goals  and  objectives  of  the  IRC-CIP  are  to  provide  intake,  assessment,  and  referral 
services  to  refugees,  asylees  and  victims  of  trafficking  according  to  Federal  and  State 
regulations  and  in  accordance  with  the  S.F.  County  Plan  for  Refugees.  Quantitatively  these 
goals  are  as  follows;  assessment  for  approximately  475  clients  and  375  referrals  including 
approx.  100  mandatory  RCA  clients,  75  TANF  and  50  GA  clients  and  150  asylees  and  victims  of 
trafficking.  Additionally,  the  IRC/CIP  expects  to  provide  eligibility  and  certifications 
for  approximately  400  refugees  who  participate  in  Acculturation/Social  Adjustment  services. 
IRC-CIP  will  also  provide  eligibility  assessment  for  Transportation,  Work-Related  Expenses, 
and  Child  Care  Supportive  Services  payments,  will  make  payments  for  WRE,  will  handle 
Transportation  in  coordination  with  the  PIC,  and  will  refer  clients  eligible  for  Child  Care 
Services  to  either  the  Child  Care  Agency  designated  by  the  PIC,  or  to  DHS  for  child  care 
available  through  public  sources. 

2.  Organized  and  regular  recruitment  activities  and  orientation  sessions  for  asylees  and 
victims  of  trafficking. 

3.  Assessment  services  include  the  following  methodologies:  a)  receipt  of  all  mandatory 
cases  from  DHS  and  from  other  sources;  b)  certification  to  DHS  of  client  registration;  c) 
preparation  of  RS-1  Service  Application;-  d)  Employability  assessment  plan  (EDP)  that 
relates  to  the  whole  family  (FSS  Plan)  or  an  Individual  Responsibility  Plan  (IRP)  for 
CalWORKs  recipients;  e)  eligibility  determination;  f)  delivery  of  supportive  services;  g) 
administration  of  the  BEST  Test;  h)  explanation  to  clients  of  their  rights  and 
responsibilities  under  the  Mandatory  Work  Registration  and  Sanctioning  System;  i) 
explanation  of  providers'  attendance  policies;  j)  advising  clients  of  health  services 
available  to  them  at  S.F.G.H.;  k)  maintenance  of  all  records  including  a chronological  log 
of  contacts  with  clients,  and  1)  acceptance  of  an  EDP  from  Volags  when  warranted. 

4.  Referral  services  include  the  following  methodologies:  a)  execution  of  the  RS-3A 
referral  to  service  providers;  b)  monitoring  to  ensure  that  clients  report  within  7 working 
days:  c)  reporting  to  DHS  on  the  enrollment  of  mandatory  RCA  clients  within  30  days  of 
receipt  of  aid;  d)  monitoring  and  reporting  to  DHS  and  to  PIC  of  client  information  and 
changes  in  status  resulting  from  employment  and/or  sanction,  or  termination  from  service 
for  90  days  for  VTR/ES  participants  in  the  event  of  their  non-cooperation;  e)  receipt  of 
notification  of  non-compliance  and  reporting  to  DHS  of  incidents  with  accompanying 
documentation;  f)  cooperation  with  DHS  in  development  of  conciliation  plans;  g)  receipt  of 
plans  (RS-44)  from  DHS  and  notification  to  provider  of  plans;  h)  participation  in  Fair 
Hearings  as  requested  by  CWD  and  i)  maintenance  of  all  files  and  records. 

5.  Adherence  to  an  Equitable  Referral  Plan,  establishing  and  monitoring  of  MOU's  and  use  of 
a CIP  staff  that  is  culturally  appropriate  and  fluent  in  all  languages  of  the  refugees. 


6.  The  IRC-CIP  will  be  in  compliance  with  all  requirements  of  the  Mandatory  Work 
Registration  and  Sanctioning  System  and  will  comply  with  all  reporting  requirements 
established  by  the  State  of  California  and  the  PIC. 


5.  Program  Activity: 

Please  check  the  appropriate  box(es)  that  best  describes  this  proposed  program. 

X Central  Intake  Point 

Employment  Services 

Vocational  Training/Career  Advancement 

Individual  Referral/OJT  Brokerage  Services 

Older  Refugee  (50+)  Employment  Services 

Older  Refugee  (50+)  Acculturation/Social  Adjustment  Services 

6.  Total  number  to  be  enrolled N/A  9.  Placement  Rate  [( 7 -s- 6 ) x 100]  = N/A 

7.  Total  number  to  be  placed  (unsubsid.  wages)...  N/A  10.  Average  wage  at  placement  N/A 

8.  Total  dollars  requested $118^756  1 1 . Estimated  number  to  be  served  875 

Do  not  budget  for  Support  Services  (i.e. .child  care,  transportation).  ( CIP  only) 

12.  Entry  Requirements:  Describe  the  minimum  ages,  education  levels,  Student  Performance  Levels  (SPL),  entry 
skill  levels,  and  general  employment  barriers  of  the  refugees  you  plan  to  enroll  into  your  program.  N/A 

Age: Functional  educational  level  at  entry: 

Student  Performance  Level: Job  skills  at  entry: 


Barriers  to  employment  at  entry: 


13.  Competency  Testing:  Indicate  the  pre-  and  post-test  instruments  you  will  use  to  determine  participant 
improvement.  N/A 


14.  Exit  Achievement  Levels:  Describe  the  skills  to  be  achieved  by  the  program  participants.  N/A 
Improvement  in  basic  skills: 


Job  skills: 


15.  Training  Occupations  n/A 
6-digit  OES  Codes 


Occupational  Titles 


iii 
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INITIAL  DETERMINATION  OF  RESPONSIBILITY 

International  Rescue  Committee,  Inc. 


Are  you  incorporated?  

If  Yes,  date  incorporated: 
Tax  Status:  dl  For  Profit 


March  23,  1942 


Not  For-Profit 


State  of  Incorporation: 


Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal? E Yes  El!  No 

If  No,  have  you  ever  been  refused  bonding? EH  Yes  EH  No 

If  Yes,  please  explain: 


4.  When  was  your  last  audit  performed?  2000 


Who  performed  the  audit? 


If  you  have  not  been  audited  during  the  past  two  years,  please  explain: 
Do  you  retain  outside  accounting  services  other  than  a CPA  firm? 


E I 


If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities: 


List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years: 

Sources: 

United  Nations  Agencies 

5 

Amounts: 

95,865,000 

Years: 

98/99/00 

Private  Contributions 

$ 

68.707.000 

QR  /99/00 

U.S.  Deportment  of  State 

$ 

22,200.000 

98/99/00 

List  the  three  principal  officers  presently  on  your  governing  board: 
_ Title:  Name: 

Co-Chaiman,BOD  Winston  Lord 

Address: 

c/o  IRC  122  E.42  St,  NYC, 

Co-Chairman,  BOD  James  C.  Stricklrt, 

MD 

II  II  1. 

II  II  II  „ 

Treasurer  Batkin 

II  II  II 

1! U U U 

8.  Number  of  Directors  on  governing  Board:  R7  Number  of  Board  meeting  per  yean  3 times  per  year 

I Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a felony  within  the  past  3 yrs? EH  Yes  E No 

If  Yes,  please  explain:  


Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?  

If  Yes,  please  give  date  of  approval:  

If  No.  please  explain:  Regional  Directors  havp  anf-hn-ri  t-y  -ho  gppiy 


H I 


for  local  grants 


If  you  are  proposing  a classroom  or  vocational  training  program,  is  the  prograrn  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)? 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No,  please  explain:  


Yes  □ I 


12. 


Has  a "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  [XI  Yes  □ No 

If  Yes,  date:  April,  199  Sy  whom  was  the  assessment  performed?  ^04  ADA  Self-Eva  1 nRf-i  nn 

Was  your  facility  found  to  be  accessible  to  the:  13.  Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired? E Yes  EH  No  mobile-impaired? EH  Yes  EH  No 

hearing-impaired? 0 Yes  EH  No  hearing-impaired? EH  Yes  EH  No 

visually-impaired? S Yes  EH  No  visually-impaired? EH  Yes  EH  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications? EH  Yes  EH  No 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINATION  OF 


RESPONSIBILITY  IS  TRUE  AND  CORRECT.  ^ 

Donald,  G.  Climent,  Regional  Director  , 


Program  Director  (Typed) 


Board  Chairperson  (Typed) 


Signature 


VI. 
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SERVICE  COMPONENTS  PROPOSAL  EVALUATION 


PROPONENT:  JEWISH  VOCATIONAL  SERVICE  PROPOSAL  NO  : 6 

PROGRAM  CRITERIA PTS. 

1.  Community  Involvement,  Coordination  and  Organizational  Competence  [35  pts.] 

a.  Community  Involvement  and  Coordination:  Does  the  proposal  have  the  support  and 

involvement  of  the  proposed  targeted  population?  Is  the  program  (including  staff) 
culturally  and  linguistically  appropriate  for  the  targeted  population?  Is  there  evidence  of 
coordination  and  consultation  with  existing  refugee  and/or  non-refugee  employment 
service  programs  and  DHS? [10  pts.]  9 

b.  Organizational  Competence:  The  extent  to  which  the  proponent  has  demonstrated  the 

ability  to  carry  out  the  proposed  program;  includes  past  performance [25  pts.]  23 

2.  Program  Design  and  Feasibility  [50  pts.] 

a.  Need:  Does  the  proponent  provide  identifiable  and  quantifiable  documentation  that  there 

is  an  established  need  within  the  refugee  community  for  the  proposed  training  or 
service? [I5pts.]  13 

b.  FOR  VT/CA  COMPONENTS  ONLY 

Training  Emphasis  and  Job  Availability:  Has  the  proponent  identified  training  to  be 
provided  in  occupations  in  demand  in  the  local  economy  and  secured  job  commitments 
from  employers  to  hire  properly  trained  refugees  within  a specific  time-frame?  Will  this 
training  lead  to  career  advancement  in  the  targeted  occupation(s)  by  providing  skills 

upgrades  for  those  who  are  working? [1 5 pts.]  1 4 

FOR  ES,  IR,  OJT  COMPONENTS  ONLY 

Training  Emphasis  and  Job  Availability:  Has  the  proponent  identified  job  search 
emphases  that  are  consistent  with  local  labor  market  demand  (ES),  or  has  the 
proponent  identified  training  to  be  considered  in  occupations  in  demand  in  the  local 
economy  (IR),  or  has  the  proponent  identified  potential  employers  in  demand 
occupations  that  will  be  targeted  (OJT),  and  have  proponents  secured  job  commitments 
from  employers  to  hire  properly  trained  refugees  within  a specified  time-frame?  ....[15  pts.] 

FOR  ACCULTURATION/SOCIAL  ADJUSTMENT  SERVICES  COMPONENT  ONLY 
Volunteer/Other  Outside  Resources:  Has  the  proponent  identified  how  volunteers  and/or 
other  outside  resources  will  be  used  to  assist  in  providing  cultural  orientation  and  social 
adjustment  services  and/or  other  services  to  increase  the  level  of  services?  [15  pts.] 

c.  Feasibility:  How  well  is  the  program  design  developed  and  described?  Are  the  proposed 

program  strategies  and  goals  feasible  given  the  resources  and  personnel?  Are  the  goals 
realistic,  given  past  performance,  if  any?  Has  recruitment  of  eligible  refugees  been 
adequately  addressed? [20  pts.]  1 7 

3.  Program  Cost  and  Leveraging  [1 5 pts.j 

Total  program  cost;  cost  per  person  served;  cost  per  placement.  Extent  to  which  other 
funds  are  leveraged  to  support  the  program.  Extent  to  which  the  proposed  scale  of  the 

program  is  appropriate  to  the  projected  demand  for  the  program [15  pts.] 

TOTAL  90 

COMMENTS  AND  RECOMMENDATIONS 

This  proposal  is  recommended  for  funding  in  the  amount  of  $66,120  in  both  Scenarios  #1  & #2. 

This  funding  will  enable  Jewish  Vocational  Service  (JVS)  to  operate  an  Office  Technology  & 
Communication  vocational  training/Career  Advancement  program  for  fifteen  (15)  refugees. 

JVS  proposes  to  place  80%  of  the  refugees  in  jobs  with  an  average  wage  of  $10.00  per  hour.  This  agency 
is  currently  operating  a refugee  VT/OTC  program  and  has  been  fairly  successful,  however,  in  none  of  the 
three  years  of  its  operating  this  program  has  it  achieved  its  enrollment  goal  of  30. 

The  proposal  was  very  well  written  and  addressed  all  areas  of  the  RFP.  It  includes  $31,906  in  other 
leveraged  funds  (24%  of  funds  requested).  Its  proposed  cost  per  person  is  $4,408,  and  cost  per 
placement  is  $5,51 1 , which  are  slightly  higher  than  the  lowest  VT/CA  costs  proposed. 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


Program  Summary 


1.  Proponent:  Jewish  Vocational  Service 
Address:  77  Geary  St,,  Suite  401 


San  Francisco.  CA 


ZIP  Code:  94108 


2.  Director:  Abbv  Snav 


Phone  #:  (415)  391-3600 


3.  Total  Amount  Being  Requested $132,254 

4.  Proposed  # of  Unsubsidized  Placements: 24 


Please  summarize  the  overall  design  and  intent  of  the  program  in  the  space  provided  below. 

JVS  Office  Technology  and  Communications  Program 

JVS  proposes  an  Office  Technology  and  Communications  (OTC)  Program  for  newly  arrived 
refugees  and  refugees  who  have  been  in  the  US  for  less  than  five  years.  JVS  will  provide  OTC 
training  to  30  participants. 

The  OTC  program  responds  to  the  most  critical  employment  needs  of  refugees:  updated  job- 
related  skills:  orientation  to  the  US  workplace;  job  market  and  job  search  process;  and  English 
training.  By  offering  training  in  high-demand  occupations,  JVS  believes  that  we  can  attract  a 
broad  range  of  qualified  participants  and  provide  training  that  is  appropriate  to  each  individual’s 
needs,  background,  qualifications  and  employment  goals. 

The  OTC  program  was  developed  in  response  to  employer  demand  for  administrative  and 
clerical  staff  trained  in  the  most  recent  Office  software  applications,  with  strong  customer 
service  and  communication  skills.  The  540  hour  course  teaches  hard  skills  such  as  10-key 
training,  word  processing  (MS  Word  2000),  spreadsheet  use  (MS  Excel  2000)  basic  database 
software  (MS  Access  2000),  Internet  use  and  e-mail  communication  (MS  Outlook)  and 
PowerPoint  and  Internet  Explorer.  Students  will  also  study  English,  with  an  emphasis  on  office 
communication  and  clerical  vocabulary,  as  well  as  telephone  and  customer  service  skills, 
business  writing  and  communications,  job  search  and  retention  skills.  Soft  skills  such  as  critical 
thinking,  problem  solving  and  cross-cultural  communication  are  integrated  into  the  VESL 
curriculum. 

For  four  weeks,  participants  will  work  at  clerical  internships  every  afternoon  for  four  hours.  The 
internships  provide  direct  exposure  to  the  workplace,  application  of  skills  learned  in  the 
classroom,  practice  with  English  speaking  and  listening,  experience  to  enhance  the  participants’ 
resumes  and  a local  reference  for  future  job  search. 

JVS  will  provide  individualized  and  group  job  placement  assistance  for  90  days  from  job 
developers  with  expertise  and  employer  relationships  in  each  occupational  field.  Additional 
placement  services  will  be  provided  to  all  participants  working  fewer  than  35  hours/week  until 
they  achieve  full-time  employment. 

JVS  will  place  a minimum  of  24  participants  (80%  placement  rate).  The  minimum  target  wage 
for  placements  is  $1 0.00/hour. 


1 of  2 


PIC  RFG  121  06/20/01 


5.  Program  Activity; 

Please  check  the  appropriate  box(es)  that  best  describes  this  proposed  program. 

Central  Intake  Point 

Employment  Services 

X Vocational  Training/Career  Advancement 

Individual  Referral/OJT  Brokerage  Services 

Older  Refugee  (50+)  Employment  Services 

Older  Refugee  (50+)  Acculturation/Social  Adjustment  Services 


6. 

Total  number  to  be  enrolled 

30 

9.  Placement  Rate  [(  7 -5- 6 ) X 100]  = 

80% 

7. 

Total  number  to  be  placed  (unsubsid.  wages)... 

24 

10.  Average  wage  at  placement 

$10/hr. 

8. 

Total  dollars  requested 

132,254 

1 1 . Estimated  number  to  be  served 

Do  not  budget  for  Support  Services  (i.e., child  care,  transportation).  ( CIP  only) 

12.  Entry  Requirements:  Describe  the  minimum  ages,  education  levels,  Student  Performance  Levels  (SPL),  ent 
skill  levels,  and  general  employment  barriers  of  the  refugees  you  plan  to  enroll  into  your  program. 

Age:  18 Functional  educational  level  at  entry:  High  School.  GED  or  equivalent 

Student  Performance  Level:_3 Job  skills  at  entry:  Not  applicable 


Barriers  to  employment  at  entry:  Lack  of  English  language  communication  skills,  lack  of  job  search  skills. 
Lack  of  familiarity  with  the  American  job  market 


13.  Competency  Testing:  Indicate  the  pre-  and  post-test  instruments  you  will  use  to  determine  participant 
improvement. 

Pre-  and  post-  ESL  test  (CASAS  test) 

Pre-  and  post-computer  and  typing  tests  (customized  JVS  testing  tool) 


14.  Exit  Achievement  Levels:  Describe  the  skills  to  be  achieved  by  the  program  participants. 
Improvement  in  basic  skills:  Average  ESL  increase  of  1 ; passing  scores  on  exit  exams 


Job  skills:  Development  of  effective  employment  portfolio;  ability  to  complete  a job  application:  demonstrate 
Interviewing  skills.  Demonstrated  competence  through  class  projects  and  internships. 


15.  Training  Occupations 

6-digit  OES  Codes  Occupational  Titles 

55347 General  Office  Clerk 

55321 File  Clerk 

53102 Bank  Clerk 

49021 Stock/Warehouse  Clerk 
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PARTICIPANT  CHARACTERISTICS  AND  ENROLLMENT  SUMMARIES 


SUBCONTRACTOR:  Jewish  Vocational  Service  (JVS)  PTC SUBCONTRACT  #; 


(Enter  Number  of  Participants) 

GENDER 

Males 

10 

COUNTRY  OF  ORIGIN 

Former  Soviet  Union 

20 

Females 

20 

Bosnia/Eastem  Europe 

6 

Total 

30 

China/Southeast  Asia 

1 

Middle  East 

1 

AGE 

16-17 

Africa 

1 

18-21 

3 

Cuba/Central  America 

1 

22-44 

15 

Total 

30 

45-54 

9 

55+ 

3 

PUBLIC  ASSISTANCE 

RCA 

11 

Total 

30 

TANF 

7 

GA 

6 

ENGLISH  PROFICIENCY 

SPL  0 to  4 

15 

SSI 

SPL  5+ 

15 

Total  cash  aid 

24 

Total 

30 

No  cash  aid 

6 

Food  Stamps 

24 

(Enter  Cumulative  Number  of  Participants) 


MONTH 

TOTAL 

ENROLLED 

TOTAL 

EMPLOYED 

NOT 

EMPLOYED 

EMPLOY  W 
HLTH.BENE. 

EMPLOYED 
90  DAYS 

GRANT 

REDUCT. 

GRANT 

TERM. 

OCTOBER 

15 

NOVEMBER 

15 

DECEMBER 

15 

'mSB. 

JANUARY 

15 

FEBRUARY 

15 

MARCH 

30 

3 

APRIL 

30 

5 

'mmm 

MAY 

30 

6 

wxm 

JUNE 

30 

7 

w/mm 

2 

1 

1 

JULY 

30 

12 

WmMa 

3 

1 

2 

AUGUST 

30 

16 

'SSk 

4 

2 

2 

SEPTEMBER 

30 

24 

6 

18 

5 

2 

3 

OCTOBER 

9 

4 

5 

NOVEMBER 

12 

5 

7 

DECEMBER 

18 

7 

11 

RFC  122  Rev.  6/20/01 
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INITIAL  DETERMINATION  OF  RESPONSIBILITY 


PROPONENT:  Jewish  Vocational  and  Career  Counseling  Service 

1.  Are  you  incorporated?  S Yes  CH  No 

If  Yes,  date  incorporated:  1974 

2.  Tax  Status:  □ For  Profit  Not  For-Profit  State  of  Incorporation:  CA 

3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal? K Yes  d]  No 

If  No,  have  you  ever  been  refused  bonding? EH  Yes  EH  No 

If  Yes,  please  explain:  


4.  When  was  your  last  audit  performed?  6/30/00 Who  performed  the  audit?  Good  & Fowler  LLP 

If  you  have  not  been  audited  during  the  past  two  years,  please  explain;  

5.  Do  you  retain  outside  accounting  services  other  than  a CPA  firm? EH  Yes  ^ No 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities:  


6.  List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years; 

Sources:  Amounts:  Years; 

Jewish  Community  Federation $1 .564,158 1998-2000 

US  Department  of  Health  and  Human  Services $1 ,527,616 1998-2000 

SF  Department  of  Children,  Youth  and  Families $931,233 1998-2000 

7.  List  the  three  principal  officers  presently  on  your  governing  board: 

Title:  Name:  Address: 


President Larry  Kamer 74  New  Montgomery  #450  SF,  CA  94105 

Vice  President Rebecca  Madeira  Kaufmann 525  Market  St.  1 6*^  Floor,  SF,  CA  941 05 

Vice  President Shari  Freedman 120  Kearny  St.  9th  FI  #303,  SF,  CA  94104 

8.  Number  of  Directors  on  governing  Board:  25 Numberof  Board  meeting  per  year;  sjx 

Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a felony  within  the  past  3 yrs? EH  Yes  K No 

If  Yes,  please  explain:  

9.  Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?  EH  Yes  S No 

If  Yes,  please  give  date  of  approval:  

If  No,  please  explain:  pending  next  board  meeting  on  5/6/01 

10.  If  you  are  proposing  a classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)? EH  Yes  13  No 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No,  please  explain:  JVS  plans  pursue  CPPVE  approval  for  this  program 

11.  Has  a "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  3 Yes  EH  No 

If  Yes,  date:  9/00 By  whom  was  the  assessment  performed?  CARF 

1 2.  Was  your  facility  found  to  be  accessible  to  the:  13.  Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired? ^ Yes  EH  No  mobile-impaired? ^ Yes  EH  No 

hearing-impaired? ^ Yes  EH  No  hearing-impaired? 3 Yes  EH  No 

visually-impaired? S Yes  EH  No  visually-impaired? K Yes  EH  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications? EH  Yes  EH  No 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINATION  OF 
RESPONSIBILITY  IS  TRUE  AND  CORRECT. 

Abbv  Snav 

Program  Director  (Typed) 

Larry  Kamer 

Board  Chairperson  (Typed) 
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SERVICE  COMPONENTS  PROPOSAL  EVALUATION 


PROPONENT:  JEWISH  VOCATIONAL  SERVICE  PROPOSAL  NO.:  7 

PROGRAM  CRITERIA PTS. 

1 . Community  Involvement,  Coordination  and  Organizational  Competence  [35  pts.] 

a.  Community  Involvement  and  Coordination:  Does  the  proposal  have  the  support  and 

involvement  of  the  proposed  targeted  population?  Is  the  program  (including  staff) 
culturally  and  linguistically  appropriate  for  the  targeted  population?  Is  there  evidence  of 
coordination  and  consultation  with  existing  refugee  and/or  non-refugee  employment 
service  programs  and  DHS? [10  pts.]  9 

b.  Organizational  Competence:  The  extent  to  which  the  proponent  has  demonstrated  the 

ability  to  carry  out  the  proposed  program;  includes  past  performance [25  pts.]  21 

2.  Program  Design  and  Feasibility  [50  pts.] 

a.  Need:  Does  the  proponent  provide  identifiable  and  quantifiable  documentation  that  there 

is  an  established  need  within  the  refugee  community  for  the  proposed  training  or 
service? [I5pts.]  12 

b.  FOR  VT/CA  COMPONENTS  ONLY 

Training  Emphasis  and  Job  Availability:  Has  the  proponent  identified  training  to  be 
provided  in  occupations  in  demand  in  the  local  economy  and  secured  job  commitments 
from  employers  to  hire  properly  trained  refugees  within  a specific  time-frame?  Will  this 
training  lead  to  career  advancement  in  the  targeted  occupation(s)  by  providing  skills 

upgrades  for  those  who  are  working? [15  pts.] 

FOR  ES,  IR.  OJT  COMPONENTS  ONLY 

Training  Emphasis  and  Job  Availability:  Has  the  proponent  identified  job  search 
emphases  that  are  consistent  with  local  labor  market  demand  (ES),  or  has  the 
proponent  identified  training  to  be  considered  in  occupations  in  demand  in  the  local 
economy  (IR),  or  has  the  proponent  identified  potential  employers  in  demand 
occupations  that  will  be  targeted  (OJT),  and  have  proponents  secured  job  commitments 
from  employers  to  hire  properly  trained  refugees  within  a specified  time-frame?  ...,[15  pts.]  12 
FOR  ACCULTURATION/SOCIAL  ADJUSTMENT  SERVICES  COMPONENT  ONLY 
Volunteer/Other  Outside  Resources:  Has  the  proponent  identified  how  volunteers  and/or 
other  outside  resources  will  be  used  to  assist  in  providing  cultural  orientation  and  social 
adjustment  services  and/or  other  services  to  increase  the  level  of  services?  [15  pts.] 

c.  Feasibility:  How  well  is  the  program  design  developed  and  described?  Are  the  proposed 

program  strategies  and  goals  feasible  given  the  resources  and  personnel?  Are  the  goals 
realistic,  given  past  performance,  if  any?  Has  recruitment  of  eligible  refugees  been 
adequately  addressed? [20  pts.]  1 7 

3.  Program  Cost  and  Leveraging  [1 5 pts.] 

Total  program  cost;  cost  per  person  served;  cost  per  placement.  Extent  to  which  other 
funds  are  leveraged  to  support  the  program.  Extent  to  which  the  proposed  scale  of  the 

program  is  appropriate  to  the  projected  demand  for  the  program [15  pts.]  1^ 

TOTAL  85 

COMMENTS  AND  RECOMMENDATIONS 

This  proposal  is  recommended  for  funding  in  the  amount  of  $18,990  in  both  Scenarios. 

This  funding  will  enable  Jewish  Vocational  Service  (JVS)  to  provide  brokerage  services  for  10  refugees. 
JVS  proposes  to  place  80%  of  the  refugees  in  jobs  with  an  average  wage  of  $10  per  hour. 

One  of  the  reasons  this  proposal  is  recommended  for  funding  as  that  Staff  feel  that  OJTs  are  currently 
being  under-utilized,  and  see  a remedy  in  that  as  JVS  is  an  experienced  OJT  broker.  In  the  past,  it  has 
operated  Job  Training  Partnership  Act  (JTPA)-funded  OJT  programs,  and  currently  has  a Workforce 
Investment  Act  (WIA)  OJT  program.  As  with  other  WIA  subcontractors  this  year,  it  has  been  struggling 
with  WIA. 

Because  of  its  OJT  experience.  Staff  recommends  that  the  focus  of  JVS’s  program  should  be  developing 
OJT  contracts  (but  not  to  the  exclusion  of  IRs). 

The  proposal  addressed  all  areas  of  the  RFP  and  contained  a detailed  discussion  of  OJTs.  Its  intended 
IR  concentration  in  the  Information  Technology  (IT)  field  should  be  re-visited  in  light  of  the  downward  turn 
of  the  IT  job  market,  and  the  fact  that  JVS’s  IT  vocational  training  program  is  also  recommended  for 
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funding.  The  proposed  average  hourly  wage  goal  of  $10  is  low  considering  its  IT  emphasis.  $10  per  hour 
may  be  more  appropriate  for  an  OJT-focused  program. 

The  proposal  budget  included  $8,444  in  other  leveraged  funds  (22%  of  funds  requested).  The  proposed 
cost  per  person  is  $1,899  and  the  cost  per  placement  is  $2,374,  which  are  slightly  higher  than  the  costs  of 
the  other  broker  proposal  submitted.  . 
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1. 


2. 


Proponent; 

Address: 

Director: 


San  Francisco.  CA ZIP  Code:  94108 


Abbv  Snav Phone  #:  (415)  391-3600 


3.  Total  Amount  Being  Requested $37.988 

4.  Proposed  # of  Unsubsidized  Placements: 16 


Please  summarize  the  overall  design  and  intent  of  the  program  in  the  space  provided  below. 

JVS  On-the-Job  Training  (OJT)  and  Individual  Referral  (IR)  Program 

The  proposed  IR  and  OJT  program  will  address  the  three  primary  barriers  to  employment  faced 
by  refugees:  outdated  technical  skills,  lack  of  English  and  lack  of  familiarity  with  the  American 
job  market.  JVS  will  work  with  its  broad  network  of  employers  and  training  providers  to  develop 
realistic  and  attainable  training  goals  for  refugee  participants.  Although  jobs  and  occupations 
will  vary,  depending  on  client  and  employer  need,  based  on  previous  experience,  positions  will 
likely  cluster  in  technical  occupations. 

JVS  is  proposing  to  recruit  and  select  20  adults  for  short-term  vocational  training  through  either 
IR  or  OJT  placement.  IR  and  OJT  participants  will  be  recruited  from  JVS’  programs  for 
refugees,  as  well  as  through  established  referral  relationships  with  other  agencies.  A combined 
OJT  and  IR  program  will  give  JVS  the  flexibility  to  provide  the  training  that  is  most  appropriate 
for  each  individual.  JVS  will  demonstrate  positive  outcomes  (employability  enhancement 
through  completed  training)  for  18  participants  or  90%.  We  will  place  16  participants,  or  80%,  in 
permanent,  unsubsidized  employment  paying  a minimum  of  $10.00  an  hour 

After  19  years  of  successful  OJT  placements  in  the  community,  JVS  has  developed  an  excellent 
reputation  for  OJT  placements  among  a core  of  repeat  employers.  The  program  coordinator  will 
conduct  individual  outreach  to  promising  employer  prospects.  The  training  programs  to  which 
we  refer  IR  clients  have  been  chosen  to  reflect  labor  market  demand  - not  only  do  we  steer 
clients  to  programs  that  prepare  students  for  high-growth  occupations,  we  look  for  programs 
that  teach  current  skills,  using  up-to-date  technologies,  and  that  have  a good  reputation  among 
employers. 

In  addition  to  brokering  referrals  and  negotiating  training  contracts,  JVS  will  provide  assessment 
and  employment  planning  assistance  to  each  IR/OJT  participant,  along  with  resume 
consultation,  job  search  coaching,  job  development  and  placement  assistance  and  follow-up 
support  as  needed.  For  those  participants  who  need  additional  English  instruction,  slots  will  be 
made  available  in  JVS’  evening  VESL  classes,  through  JVS  funding. 
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5.  Program  Activity: 

Please  check  the  appropriate  box(es)  that  best  describes  this  proposed  program. 

Central  Intake  Point 

Employment  Services 

Vocational  Training/Career  Advancement 

K Individual  Referral/OJT  Brokerage  Services 

Older  Refugee  (50+)  Employment  Services 

Older  Refugee  (50+)  Acculturation/Social  Adjustment  Services 

6.  Total  number  to  be  enrolled _20 9.  Placement  Rate  [( 7 ^ 6 ) x 100]  = 80% 


7.  Total  number  to  be  placed  (unsubsid.  wages)...  _16 10.  Average  wage  at  placement  $ 10/hr. 


8.  Total  dollars  requested 37,988  11.  Estimated  number  to  be  served  

Do  not  budget  for  Support  Services  (i.e., child  care,  transportation).  ( CIP  only) 

12.  Entry  Requirements:  Describe  the  minimum  ages,  education  levels.  Student  Performance  Levels  (SPL),  entry 
skill  levels,  and  general  employment  barriers  of  the  refugees  you  plan  to  enroll  into  your  program. 

Age:  18 Functional  educational  level  at  entry:  High  School.  GED  or  equivalent 

Student  Performance  Level :_3 Job  skills  at  entry:  demonstrated  technical  skills 


Barriers  to  employment  at  entry:  Lack  of  English  language  communication  skills,  lack  of  job  search  skills. 
Lack  of  familiarity  with  the  American  job  market 


13.  Competency  Testing:  Indicate  the  pre-  and  post-test  instruments  you  will  use  to  determine  participant 
improvement. 

Pre-  and  post-  ESL  test  (CASAS  test) 


14.  Exit  Achievement  Levels:  Describe  the  skills  to  be  achieved  by  the  program  participants. 
Improvement  in  basic  skills:  Average  ESL  increase  of  1 : passing  scores  on  exit  exams 


Job  skills:  Development  of  effective  employment  portfolio;  ability  to  complete  a job  application:  demonstrated 
Interviewing  skills.  Demonstrated  competence  through  class  projects  and  OJT. 


15.  Training  Occupations 

6-digit  OES  Codes  Occupational  Titles 

25103  Database  Administrator 

25104  Computer  Support  Specialists 

55347 General  Office  Clerks 

56003 Duplicating  Machine  Operators 
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PARTICIPANT  CHARACTERISTICS  AND  ENROLLMENT  SUMMARIES 


SUBCONTRACTOR:  JVS SUBCONTRACT#: 
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INITIAL  DETERMINATION  OF  RESPONSIBILITY 


PROPONENT:  Jewish  Vocational  and  Career  Counseling  Service 

1.  Are  you  incorporated?  Yes  EZl  No 

If  Yes,  date  incorporated:  1974 

2.  Tax  Status:  D For  Profit  ® Not  For-Profit  State  of  Incorporation:  CA 

3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal? Yes  □ No 

If  No,  have  you  ever  been  refused  bonding? □ Yes  □ No 

If  Yes,  please  explain:  

4.  When  was  your  last  audit  performed?  6/30/00 Who  performed  the  audit?  Good  & Fowler  LLP 

If  you  have  not  been  audited  during  the  past  two  years,  please  explain:  

5.  Do  you  retain  outside  accounting  services  other  than  a CPA  firm? dl  Yes  No 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities:  


6.  List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years: 

Sources:  Amounts:  Years: 

Jewish  Community  Federation $1 .564.158 1998-2000 

US  Department  of  Health  and  Human  Services $1.527.616 1998-2000 

SF  Department  of  Children.  Youth  and  Families $931.233 1998-2000 

7.  List  the  three  principal  officers  presently  on  your  governing  board: 

Title:  Name:  Address: 


President Larry  Kamer 74  New  Montgomery  #450  SF.  CA  94105 

Vice  President Rebecca  Madeira  Kaufmann 525  Market  St.  16'^  Floor.  SF.  CA  94105 

Vice  President Shari  Freedman 120  Kearny  St.  9th  FI  #303.  SF.  CA  94104 

8.  Number  of  Directors  on  governing  Board:  25 Numberof  Board  meeting  per  year:  sjx 

Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a felony  within  the  past  3 yrs? EH  Yes  No 

If  Yes,  please  explain:  

9.  Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?  EH  Yes  K No 

If  Yes,  please  give  date  of  approval:  

If  No,  please  explain:  pending  next  board  meeting  on  5/6/01 

10.  If  you  are  proposing  a classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)? EH  Yes  No 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No,  please  explain:  JVS  plans  pursue  CPPVE  approval  for  this  program 


Has  a "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility? 

If  Yes,  date:  9/00 By  whom  was  the  assessment  performed?  CARF 


Yes  □ I 


1 2.  Was  your  facility  found  to  be  accessible  to  the: 
mobile-impaired? ^ Yes  □ No 

hearing-impaired? ^ Yes  EH  No  hearing-impaired? 

visually-impaired? ^ Yes  □ No  visually-impaired? 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?. 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF.  THE  INFORMATION  PRC 
RESPONSIBILITY  IS  TRUE  AND  CORRECT. 

Abbv  Snav 


13.  Will  your  proposed  program  be  accessible  to  the: 
mobile-impaired? .. 


Program  Director  (Typed) 


Larry  Kamer 


Board  Chairperson  (Typed) 
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SERVICE  COMPONENTS  PROPOSAL  EVALUATION 


PROPONENT:  JEWISH  VOCATIONAL  SERVICE  PROPOSAL  NO.:  8 

PROGRAM  CRITERIA PTS. 

1 . Community  Involvement,  Coordination  and  Organizational  Competence  [35  pts.] 

a.  Community  Involvement  and  Coordination:  Does  the  proposal  have  the  support  and 

involvement  of  the  proposed  targeted  population?  Is  the  program  (including  staff) 
culturally  and  linguistically  appropriate  for  the  targeted  population?  Is  there  evidence  of 
coordination  and  consultation  with  existing  refugee  and/or  non-refugee  employment 
service  programs  and  DHS? [10  pts.]  9 

b.  Organizational  Competence:  The  extent  to  which  the  proponent  has  demonstrated  the 

ability  to  carry  out  the  proposed  program;  includes  past  performance [25  pts.]  23 

2.  Program  Design  and  Feasibility  [50  pts.] 

a.  Need:  Does  the  proponent  provide  identifiable  and  quantifiable  documentation  that  there 

is  an  established  need  within  the  refugee  community  for  the  proposed  training  or 
service? [I5pts.]  14 

b.  FOR  VT/CA  COMPONENTS  ONLY 

Training  Emphasis  and  Job  Availability:  Has  the  proponent  identified  training  to  be 
provided  in  occupations  in  demand  in  the  local  economy  and  secured  job  commitments 
from  employers  to  hire  properly  trained  refugees  within  a specific  time-frame?  Will  this 
training  lead  to  career  advancement  in  the  targeted  occupation(s)  by  providing  skills 

upgrades  for  those  who  are  working? [1 5 pts.]  14 

FOR  ES,  IR,  OJT  COMPONENTS  ONLY 

Training  Emphasis  and  Job  Availability:  Has  the  proponent  identified  job  search 
emphases  that  are  consistent  with  local  labor  market  demand  (ES),  or  has  the 
proponent  identified  training  to  be  considered  in  occupations  in  demand  in  the  local 
economy  (IR),  or  has  the  proponent  identified  potential  employers  in  demand 
occupations  that  will  be  targeted  (OJT),  and  have  proponents  secured  job  commitments 
from  employers  to  hire  properly  trained  refugees  within  a specified  time-frame?  ....[15  pts.] 

FOR  ACCULTURATION/SOCIAL  ADJUSTMENT  SERVICES  COMPONENT  ONLY 
Volunteer/Other  Outside  Resources:  Has  the  proponent  identified  how  volunteers  and/or 
other  outside  resources  will  be  used  to  assist  in  providing  cultural  orientation  and  social 
adjustment  services  and/or  other  services  to  increase  the  level  of  services?  [15  pts.] 

c.  Feasibility:  How  well  is  the  program  design  developed  and  described?  Are  the  proposed 

program  strategies  and  goals  feasible  given  the  resources  and  personnel?  Are  the  goals 
realistic,  given  past  performance,  if  any?  Has  recruitment  of  eligible  refugees  been 
adequately  addressed? [20  pts.]  1 8 

3.  Program  Cost  and  Leveraging  [15  pts.] 

Total  program  cost;  cost  per  person  served;  cost  per  placement.  Extent  to  which  other 
funds  are  leveraged  to  support  the  program.  Extent  to  which  the  proposed  scale  of  the 
program  is  appropriate  to  the  projected  demand  for  the  program [15  pts.] 

TOTAL  92 


COMMENTS  AND  RECOMMENDATIONS 

This  proposal  is  recommended  for  funding  in  the  amount  of  $62,552  in  both  Scenarios  #1  & #2. 

This  funding  will  enable  Jewish  Vocational  Service  (JVS)  to  operate  an  Information  Technology  (IT) 
Vocational  Training/Career  Advancement  program  for  fourteen  (14)  refugees.  The  proposed  program 
offers  clients  a choice  of  four  distinct  modules:  computer  aided  drafting  and  design  (CAD),  web  design, 
Cisco  Networking,  or  UNIX  systems  administration. 

JVS  proposes  to  place  80%  of  the  refugees  in  jobs  with  an  average  wage  of  $1 5.00  per  hour.  This  agency 
is  currently  operating  a CAD  refugee  vocational  training  program,  which  has  a web  design  component. 
Staff  appreciates  the  diversity  of  choice  offered  in  this  proposal,  but  are  concerned  about  the  recent 
downturn  of  the  IT  job  market.  In  JVS’s  current  program,  of  the  eight  refugees  enrolled  in  web  design,  two 
have  been  placed  in  jobs:  one  as  an  administrative  assistant  and  one  as  a web  designer.  The  web 
designer  was  subsequently  laid  off.  Staff  feel  the  IT  field  is  still  a viable  employment  field  for  refugees,  but 
urges  caution  in  enrolling  clients  into  programs  which  currently  have  no  job  market  (especially  for  those 
without  experience). 

The  proposal  was  very  well  written  and  addressed  all  areas  of  the  RFP.  It  includes  $21,739  in  other 
leveraged  funds  (18%  of  funds  requested).  Its  proposed  cost  per  person  is  $4,468,  and  cost  per 
placement  is  $5,484,  which  are  the  lowest  costs  of  the  three  VT  proposals  submitted. 
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Address: 


San  Francisco.  CA 


ZIP  Code:  94108 


2.  Director:  Abbv  Snav 


Phone  #:  (4151  391-3600 


3.  Total  Amount  Being  Requested $120.638 


4.  Proposed  # of  Unsubsidized  Placements: 22 

Please  summarize  the  overall  design  and  intent  of  the  program  in  the  space  provided  below. 

JVS  Information  Technology  (IT)  Vocational  Training  Program 

JVS  proposes  an  Information  Technology  Vocational  training  Program  for  newly  arrived 
refugees  and  refugees  who  have  been  in  the  US  for  less  than  five  years.  JVS  will  provide  IT 
training  to  27  participants. 

This  multi-track  IT  training  program  responds  to  the  most  critical'employment  needs  of  refugees: 
updated  job-related  skills;  orientation  to  the  US  workplace;  job  market  and  job  search  process; 
and  English  training.  By  offering  training  in  high-demand  occupations,  JVS  believes  that  we  can 
attract  a broad  range  of  qualified  participants  and  provide  training  that  is  appropriate  to  each 
individual’s  needs,  background,  qualifications  and  employment  goals. 

Based  on  a comprehensive  assessment,  participants  can  select  from  the  following  training 
modules; 

CAD  Training:  Focuses  on  introducing  students  to  AutoCAD  2002,  the  industry’s  premier 
computer-aided  drafting  and  design  software.  Students  produce  a portfolio  of  AutoCAD 
drawings  for  their  job  search. 

Web  Design:  Offered  in  partnership  with  OpNet,  students  are  trained  in  the  most  cutting 
edge  web  design  and  graphics  software.  Students  develop  a personal  web  site  and  a 
company  web  site,  to  use  in  their  job  search  portfolio. 

Cisco  Networking  Technology:  Students  receive  instruction  and  lab  practice  in  router 
architecture  and  network  configuration,  and  prepare  for  the  Cisco  Certified  Network 
Administrator  exam. 

UNIX  Systems  Administration:  Provides  training  in  UNIX  Operating  Systems,  basic 

programming  and  networking  and  prepares  participants  for  UNIX  Systems 
Administration  Level  I certification 

The  VESL  curriculum,  customized  for  the  IT  program,  emphasizes  technical  communication, 
workplace  literacy,  customer  and  co-worker  relations  and  retention/advancement  supports. 

JVS  will  provide  individualized  and  group  job  placement  assistance  for  90  days  from  job 
developers  with  expertise  and  employer  relationships  in  each  occupational  field.  Additional 
placement  services  will  be  provided  to  all  participants  working  fewer  than  35  hours/week  until 
they  achieve  full-time  employment. 

JVS  will  place  a minimum  of  22  participants  (80%  placement  rate).  The  minimum  target  wage 
for  placements  is  $1 5.00/hour. 
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5.  Program  Activity: 

Please  check  the  appropriate  box(es)  that  best  describes  this  proposed  program. 

Central  Intake  Point 

Employment  Services 

X Vocational  Training/Career  Advancement 

Individual  Referral/OJT  Brokerage  Services 

Older  Refugee  (50+)  Employment  Services 

Older  Refugee  (50+)  Acculturation/Social  Adjustment  Services 

6.  Total  number  to  be  enrolled _27 9.  Placement  Rate  [(  7 -s- 6 ) x 100]  = 80% 

7.  Total  number  to  be  placed  (unsubsid.  wages)...  _22 10.  Average  wage  at  placement  $ 15/hr. 

8.  Total  dollars  requested 120,638  1 1 . Estimated  number  to  be  served  

Do  not  budget  for  Support  Services  (i.e., child  care,  transportation).  ( CIP  only) 

12.  Entry  Requirements:  Describe  the  minimum  ages,  education  levels,  Student  Performance  Levels  (SPL),  entry 
skill  levels,  and  general  employment  barriers  of  the  refugees  you  plan  to  enroll  into  your  program. 

Age:  18 Functional  educational  level  at  entry:  High  School.  GED  or  equivalent 

Student  Performance  Level:_3 Job  skills  at  entry:  demonstrated  technical  skills 


Barriers  to  employment  at  entry:  Lack  of  English  language  communication  skills,  lack  of  job  search  skills. 
Lack  of  familiarity  with  the  American  job  market 


13.  Competency  Testing:  Indicate  the  pre-  and  post-test  instruments  you  will  use  to  determine  participant 
improvement. 

Pre-  and  post-  ESL  test  (CASAS  test) 

Pre-  and  post-computer  tests  (customized  JVS  testing  tool) 


14.  Exit  Achievement  Levels:  Describe  the  skills  to  be  achieved  by  the  program  participants. 
Improvement  in  basic  skills:  Average  ESL  increase  of  1 : passing  scores  on  exit  exams 


Job  skills:  Development  of  effective  employment  portfolio:  ability  to  complete  a job  application:  demonstrated 
Interviewing  skills.  Demonstrated  competence  through  class  projects  and  internships. 


15.  Training  Occupations 

6-digit  OES  Codes  Occupational  Titles 

22514 Drafter 

22302 Architecht/Survevor 

151071 Network  and  Systems  Administrator 

271024 Graphic  Designer 
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PARTICIPANT  CHARACTERISTICS  AND  ENROLLMENT  SUMMARIES 


SUBCONTRACTOR:  Jewish  Vocational  Service  (JVS)  CAD/IT SUBCONTRACT  #: 


(Enter  Number  of  Participants) 

GENDER 

Males 

15 

COUNTRY  OF  ORIGIN 

Former  Soviet  Union 

20 

Females 

12 

Bosnia/Eastern  Europe 

4 

Total 

27 

China/Southeast  Asia 

1 

Middle  East 

1 

AGE 

16-17 

Africa 

18-21 

2 

Cuba/Central  America 

1 

22-44 

16 

Total 

27 

45-54 

6 

55+1 

3 

PUBLIC  ASSISTANCE 

RCA 

5 

Total 

27 

TANF 

8 

GA 

2 

ENGLISH  PROFICIENCY 

SPL  0 to  4 

12 

SSI 

1 

SPL  5+ 

15 

Total  cash  aid 

16 

Total 

27 

No  cash  aid 

11 

Food  Stamps 

9 

(Enter  Cumulative  Number  of  Participants) 

MONTH 

TOTAL 

ENROLLED 

TOTAL 

EMPLOYED 

NOT 

EMPLOYED 

EMPLOY  W EMPLOYED 

HLTH.BENE.  90  DAYS 

GRANT 

REDUCT. 

GRANT 

TERM. 

OCTOBER 

4 

NOVEMBER 

4 

DECEMBER 

4 

JANUARY 

23 

1 

wm//Ma 

FEBRUARY 

23 

1 

MARCH 

23 

3 

APRIL 

27 

4 

1 

1 

MAY 

27 

4 

1 

JUNE 

27 

7 

2 

1 

1 

JULY 

27 

10 

1 

2 

AUGUST 

27 

13 

3 

1 

2 

SEPTEMBER 

27 

21 

6 

10  4 

1 

3 

OCTOBER 

7 

2 

5 

NOVEMBER 

10 

2 

7 

DECEMBER 

16 

3 

13 
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INITIAL  DETERMINATION  OF  RESPONSIBILITY 


PROPONENT:  Jewish  Vocational  and  Career  Counseling  Service 

1.  Are  you  incorporated?  Yes  EH  No 

If  Yes,  date  incorporated:  1974 

2.  Tax  Status:  EH  For  Profit  ^ Not  For-Profit  State  of  Incorporation:  CA 

3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal? K Yes  EH  No 

If  No,  have  you  ever  been  refused  bonding? EH  Yes  EH  No 

If  Yes,  please  explain:  


4.  When  was  your  last  audit  performed?  6/30/00 Who  performed  the  audit?  Good  & Fowler  LLP 

If  you  have  not  been  audited  during  the  past  two  years,  please  explain:  

5.  Do  you  retain  outside  accounting  services  other  than  a CPA  firm? EH  Yes  No 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities:  


List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years: 

Sources: 

Amounts: 

Years: 

Jewish  Community  Federation 

$1,564,158 

1998-2000 

US  Deoartment  of  Health  and  Human  Services 

SI. 527.616 

1998-2000 

SF  Deoartment  of  Children. 

Youth  and  Families 

$931,233 

1998-2000 

List  the  three  principal  officers  presently  on  your  governing  board: 

Title: 

Name: 

Address: 

President 

Larrv  Kamer 

74  New  Montgomery  #450  SF,  CA  94105 

Vice  President 

Rebecca  Macieira  Kaufmann 

525  Market  St.  16 

Floor,  SF,  CA  94105 

Vice  President 

Shari  Freedman 

120  Kearnv  St.  9th  FI  #303.  SF.  CA  94104 

8.  Number  of  Directors  on  governing  Board:  25 Number  of  Board  meeting  per  year:  si>< 

Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a felony  within  the  past  3 yrs?  □ Yes  K No 

If  Yes,  please  explain:  

9.  Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?  EH  Yes  S No 

If  Yes,  please  give  date  of  approval:  

If  No,  please  explain:  pending  next  board  meeting  on  5/6/01 

10.  If  you  are  proposing  a classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)? EH  Yes  No 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No.  please  explain:  JVS  plans  pursue  CPPVE  approval  for  this  program 

11.  Has  a "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  IS  Yes  EH  No 

If  Yes,  date:  9/00 By  whom  was  the  assessment  performed?  CARF 

12.  Was  your  facility  found  to  be  accessible  to  the:  13.  Will  your  proposed  program  be  accessible  to  the: 


mobile-impaired? 

^ Yes 

□ No 

mobile-impaired? 

^ Yes 

□ 

No 

hearing-impaired? 

K Yes 

□ No 

hearing-impaired? 

Yes 

□ 

No 

visually-impaired? 

S Yes 

□ No 

visually-impaired? 

S Yes 

□ 

No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications? EE  Yes  EH  No 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINATION  OF 
RESPONSIBILITY  IS  TRUE  AND  CORRECT. 

Abbv  Snav 

Program  Director  (Typed) 

Larry  Kamer 

Board  Chairperson  (Typed) 
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SERVICE  COMPONENTS  PROPOSAL  EVALUATION 


PROPONENT:  JEWISH  VOCATIONAL  SERVICE  PROPOSAL  NO.:  9 

PROGRAM  CRITERIA PTS. 

1 . Community  Involvement,  Coordination  and  Organizational  Competence  [35  pts.] 

a.  Community  Involvement  and  Coordination:  Does  the  proposal  have  the  support  and 

involvement  of  the  proposed  targeted  population?  Is  the  program  (including  staff) 
culturally  and  linguistically  appropriate  for  the  targeted  population?  Is  there  evidence  of 
coordination  and  consultation  with  existing  refugee  and/or  non-refugee  employment 
service  programs  and  DHS? [10  pts.]  9 

b.  Organizational  Competence:  The  extent  to  which  the  proponent  has  demonstrated  the 

ability  to  carry  out  the  proposed  program;  includes  past  performance [25  pts.]  22 

2.  Program  Design  and  Feasibility  [50  pts.] 

a.  Need:  Does  the  proponent  provide  identifiable  and  quantifiable  documentation  that  there 

is  an  established  need  within  the  refugee  community  for  the  proposed  training  or 
service? [I5pts.]  14 

b.  FOR  VT/CA  COMPONENTS  ONLY 

Training  Emphasis  and  Job  Availability:  Has  the  proponent  identified  training  to  be 
provided  in  occupations  in  demand  in  the  local  economy  and  secured  job  commitments 
from  employers  to  hire  properly  trained  refugees  within  a specific  time-frame?  Will  this 
training  lead  to  career  advancement  in  the  targeted  occupation(s)  by  providing  skills 

upgrades  for  those  who  are  working? [15  pts.] 

FOR  ES.  IR,  OJT  COMPONENTS  ONLY 

Training  Emphasis  and  Job  Availability:  Has  the  proponent  identified  job  search 
emphases  that  are  consistent  with  local  labor  market  demand  (ES),  or  has  the 
proponent  identified  training  to  be  considered  in  occupations  in  demand  in  the  local 
economy  (IR),  or  has  the  proponent  identified  potential  employers  in  demand 
occupations  that  will  be  targeted  (OJT),  and  have  proponents  secured  job  commitments 
from  employers  to  hire  properly  trained  refugees  within  a specified  time-frame?  ....[15  pts.]  12 
FOR  ACCULTURATION/SOCIAL  ADJUSTMENT  SERVICES  COMPONENT  ONLY 
Volunteer/Other  Outside  Resources:  Has  the  proponent  identified  how  volunteers  and/or 
other  outside  resources  will  be  used  to  assist  in  providing  cultural  orientation  and  social 
adjustment  services  and/or  other  services  to  increase  the  level  of  services?  [15  pts.] 

c.  Feasibility:  How  well  is  the  program  design  developed  and  described?  Are  the  proposed 

program  strategies  and  goals  feasible  given  the  resources  and  personnel?  Are  the  goals 
realistic,  given  past  performance,  if  any?  Has  recruitment  of  eligible  refugees  been 
adequately  addressed? [20  pts.]  1 8 

3.  Program  Cost  and  Leveraging  [1 5 pts.] 

Total  program  cost;  cost  per  person  served;  cost  per  placement.  Extent  to  which  other 
funds  are  leveraged  to  support  the  program.  Extent  to  which  the  proposed  scale  of  the 
program  is  appropriate  to  the  projected  demand  for  the  program [15  pts.] 

TOTAL  87 


COMMENTS  AND  RECOMMENDATIONS 

This  proposal  is  recommended  for  funding  in  the  amount  of  $230,825  in  Scenario  #1,  and  $197,440  in 
Scenario  #2. 

JVS  proposes  to  operate  its  Employment  Services  (ES)  program  with  a two-tier  structure,  offering  older 
refugees  (50+)  a customized  service  component  to  better  meet  their  needs.  JVS  proposes  to  place  75% 
of  the  refugees  under  age  50  and  45%  of  those  50  and  older.  Staff  recommends  at  least  a 50% 
placement  goal  for  those  50  and  older. 

JVS  is  currently  operating  a two-tiered  ES  program  and  as  of  June  30,  2001  has  achieved  99%  of  its 
combined  enrollment  goals,  and  81  % of  its  job  entry  goals.  Its  ES  placement  rate  currently  is  46%. 

The  proposal  was  well  written  and  addressed  all  areas  of  the  RFP.  It  includes  $63,81 1 in  other  leveraged 
funds  (26%  of  funds  requested).  Its  proposed  cost  per  person  is  $2,468,  and  cost  per  placement  is 
$3,818,  which  when  compared  to  the  other  two  ES  proposals  submitted,  are  slightly  lower  than  the  highest 
ES  costs  proposed. 
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of  San  Francisco,  Inc. 
Program  Summary 

1.  Proponent:  Jewish  Vocational  Service 


Address:  77  Geary  St..  Suite  401 


San  Francisco.  CA 


rx 

iL  f f^^CEIVEO  ^ 

JUL  1 

I 2001 

Prop.#  \c\Sv  U # X 

Date: 

Phone  #:  (415)  391-3600 


2.  Director:  Abbv  Snav 

3.  Total  Amount  Being  Requested $244,379 

4.  Proposed  # of  Unsubsidized  Placements: 64 


Please  summarize  the  overall  design  and  intent  of  the  program  in  the  space  provided  below. 

JVS  Employment  Services  Program 

JVS  proposes  operating  an  Employment  Services  (ES)  and  English  Language  Training  (ELT) 
program  for  99  refugees  from  the  former  Soviet  Union,  Bosnia  and  other  countries.  JVS  will 
target  hard-to-serve  refugees  for  this  program,  including  individuals  with  very  poor  English  skills, 
older  refugees  aged  50+  and  TANF  recipients  at  risk  for  long-term  welfare  dependency. 

To  best  meet  the  needs  of  this  population,  JVS  proposes  a two-tiered  structure  to  serve  older 
refugees  (35%)  in  an  Older  Worker  track,  in  addition  to  a basic  ES  track.  Depending  on  the 
individual  needs  and  SPL  levels  of  the  participant,  each  individual  will  receive  10-12  weeks  of 
English  Language  training.  Older  refugees  will  receive  intensive  case  management  and 
extended  ELT,  in  addition  to  specialized  job  development  efforts  and  job  coaching. 

JVS’  ELT  course  integrates  English  and  job  search  skills  instruction  with  actual  job  search 
activities  to  prepare  participants  for  the  job  market  through  orientation  to  the  American  work 
culture,  job  search  methods,  telephone  and  interview  skills,  networking  and  resume 
development. 

During  and  after  ELT,  participants  will  receive  individualized  and  group  assistance  from  bilingual 
employment  specialists  who  will  assist  with  resume  development,  interview  practice  and  job 
search  strategy.  Employment  specialists  will  provide  job  leads  and  generate  new  job  openings 
through  their  extensive  employer  contacts. 

JVS  will  place  a minimum  of  16  older  workers  (45%  placement  rate)  and  48  regular  ES 
participants  (75%  placement  rate)  into  unsubsidized  employment  for  an  overall  placement  rate 
of  65%  or  64  participants.  The  minimum  target  wage  for  placements  is  $1 0.00/hour. 
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HeS^heckTl appropriate  box(es)  thalbest  describes  this  proposed  program. 
Central  Intake  Point 
Employment  Services 
Vocational  Training/Career  Advancement 
Individual  Referral/OJT  Brokerage  Services 

~ Older  Refugee  (50+)  Employment  Services 

Older  Refugee  (50+)  Acculturation/Social  Adjustment  Services 


Total  number  to  be  enrolled _?9_ 


9.  Placement  Rate  [( 7 + 6 ) x 1 00]  - 65% 


7.  Total  number  to  be  placed  (unsubsid.  wages).,.  J4 10.  Average  wage  at  placement  _$1Whr^ 

8 Total  dollars  requested _ 244,379_  1 1 . Estimated  number  to  be  served  

Do  not  budget  for  Support  Services  (i.e..child  care,  transportation).  ( CIP  only) 

12  Entrv  Requirements:  Describe  the  minimum  ages,  education  levels.  Student  Performance  Levels  (SPL),  entry 
LlUevels,  and  general  employment  barriers  of  the  refugees  you  plan  to  enroll  into  your  program. 


Age;  18 Functional  educational  level  at  entry:  Not  applicable 

student  Performance  Level;_Q Job  skills  at  entry:  Not  applicable. 


Barriers  to  employment  at  entry:  | ack  of  English  language  communication  skills,  lack  of  job  search  skills. 
I ark  of  familiarity  with  the  American  iob  market : 


1 3.  Competency  Testing:  Indicate  the  pre-  and  post-test  instruments  you  will  use  to  determine  participant 
improvement. 

Pre-  and  post-  ESL  test  (CASAS  test) 

Prp-  and  nnst-.irrh  search  skills  knowledge  (customized  JVS  testing  tool) 


14  Exit  Achievement  Levels:  Describe  the  skills  to  be  achieved  by  the  program  participants. 

improvement  in  basic  skills:  Average  ESL  increase  of  1 ; average  test  score  increase  of  40%  for  |ob_ 
Rftarch  skills  pro-  and  post-test 


Job  skills:  npvpienment  of  effective  employment  portfolio;  ability  to  complete  a job  application;  demonstrajed 
Interviewing  skills.  


1 5.  Training  Occupations 
6-digit  OES  Codes 

55347 

55321 

31521 

49021 


Occupational  Titles 

rtpnpral  Office  Clerk 

File  Clerk 

Teaching  Assistant 

RtnckA/Varehouse  Clerk 


i 

I 
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PARTICIPANT  CHARACTERISTICS  AND  ENROLLMENT  SUMMARIES 


SUBCONTRACTOR;  Jewish  Vocational  Service  (ESELT) SUBCONTRACT#: 


(Enter  N 

umber  of  Participants) 

GENDER 

Males 

32 

COUNTRY  OF  ORIGIN 

Soviet  Union 

42 

Females 

31 

Southeast  Asia 

0 

Total 

63 

Latin  America 

0 

Africa 

0 

AGE 

16-17 

0 

Near  East 

0 

18-21 

5 

Eastern  Europe 

21 

22-44 

26 

Total 

63 

45-54 

32 

55+ 

0 

PUBLIC  ASSISTANCE 

RCA 

20 

Total 

63 

TANF 

21 

GA 

5 

ENGLISH 

PROFICIENCY 

SPL  0 to  4 

47 

SSI 

0 

SPL5+ 

16 

Total  cash  aid 

57 

Total 

63 

Food  Stamps 

23 

11 

No  cash  aid 

22 

(Enter  Cumulative  Number  of  Participants) 

MONTH 

TOTAL 

ENROLLED 

TOTAL 

EMPLOYED 

NOT 

EMPLOYED 

EMPLOY  W 
HLTH.BENE. 

EMPLOYED 
90  DAYS 

GRANT 

REDUCT. 

GRANT 

TERM. 

OCTOBER 

7 

0 

0 

0 

0 

NOVEMBER 

13 

0 

0 

0 

0 

DECEMBER 

19 

0 

0 

0 

0 

JANUARY 

24 

7 

0 

0 

0 

FEBRUARY 

29 

13 

0 

0 

0 

MARCH 

34 

19 

3 

0 

0 

APRIL 

39 

25 

0 

8 

3 

6 

MAY 

44 

31 

0 

14 

6 

9 

JUNE 

49 

36 

0 

19 

7 

13 

JULY 

54 

41 

0 

wmm^y 

26 

9 

17 

AUGUST 

59 

45 

0 

mmm. 

32 

12 

21 

’^TEMBER 

63 

48 

15 

22 

36 

19 

29 
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PARTICIPANT  CHARACTERISTICS  AND  ENROLLMENT  SUMMARIES 


SUBCONTRACTOR:  Jewish  Vocational  Service  (ESELTO)  SUBCONTRACT#:  168A952P11 


(Enter  Number  of  Participants) 

GENDER 

Males 

18 

COUNTRY  OF  ORIGIN  . 

Soviet  Union 

29 

Females 

17 

Southeast  Asia 

0 

Total 

35 

Latin  America 

0 

Africa 

0 

AGE 

16-17 

0 

Near  East 

6 

18-21 

0 

Eastern  Europe 

0 

22-44 

0 

Total 

35 

45-54 

12 

55+ 

23 

PUBLIC  ASSISTANCE 

RCA 

17 

Total 

35 

TANF 

10 

GA 

3 

ENGLISH 

PROFICIENCY 

SPL  0 to  4 

25 

SSI 

0 

SPL5+ 

10 

Total  cash  aid 

30 

Total 

35 

Food  Stamps 

22 

i'A 

No  cash  aid 

5 

(Enter  Cumulative  Number  of  Participants) 


MONTH 

TOTAL 

ENROLLED 

TOTAL 

EMPLOYED 

NOT 

EMPLOYED 

EMPLOY  W 
HLTH.BENE. 

EMPLOYED 
90  DAYS 

GRANT 

REDUCT. 

GRANT 

TERM. 

OCTOBER 

3 

0 

0 

0 

0 

0 

NOVEMBER 

6 

0 

0 

0 

0 

0 

DECEMBER 

9 

0 

0 

0 

0 

0 

JANUARY 

11 

2 

1 

0 

0 

0 

FEBRUARY 

14 

4 

3 

0 

0 

0 

MARCH 

16 

6 

5 

0 

0 

0 

APRIL 

18 

8 

7 

1 

1 

1 

MAY 

22 

10 

9 

2 

2 

2 

JUNE 

26 

12 

11 

5 

3 

4 

JULY 

29 

14 

14 

6 

4 

6 

AUGUST 

32 

15 

16 

8 

5 

8 

^PTEMBER 

35 

16 

18 

14 

10 

5 

11 
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INITIAL  DETERMINATION  OF  RESPONSIBILITY 


PROPONENT:  Jewish  Vocational  and  Career  Counseling  Service 

1.  Are  you  incorporated?  .^3  Yes  □ No 

If  Yes,  date  incorporated:  1974 

2.  Tax  Status:  CH  For  Profit  ^ Not  For-Profit  State  of  Incorporation:  CA 

3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal? S Yes  □ No 

If  No,  have  you  ever  been  refused  bonding? IZ]  Yes  [Z  No 

If  Yes,  please  explain:  


4.  When  was  your  last  audit  performed?  6/30/00 Who  performed  the  audit?  Good  & Fowler  LLP 

• If  you  have  not  been  audited  during  the  past  two  years,  please  explain:  

5.  Do  you  retain  outside  accounting  services  other  than  a CPA  firm? EH  Yes  K No 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities:  


List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years: 

Sources: 

Amounts: 

Years: 

Jewish  Community  Federation 

$1,564,158 

1998-2000 

US  Department  of  Health  and  Human  Services 

$1,527,616 

1998-2000 

SF  Department  of  Children. 

Youth  and  Families 

$931,233 

1998-2000 

List  the  three  principal  officers  presently  on  your  governing  board: 

Title: 

Name: 

Address: 

President 

Larrv  Kamer 

74  New  Montgomery  #450  SF.  CA  94105 

Vice  President 

Rebecca  Macieira  Kaufmann 

525  Market  St.  16*'’  Floor.  SF.  CA  94105 

Vice  President 

Shari  Freedman 

120  Kearnv  St. 

9th  FI  #303.  SF.  CA  94104 

8.  Number  of  Directors  on  governing  Board:  25 Numberof  Board  meeting  per  year:  sb<. 


Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a felony  within  the  past  3 yrs? EH  Yes  K No 

If  Yes,  please  explain:  

9.  Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?  EH  Yes  S No 

If  Yes,  please  give  date  of  approval:  ^ 

If  No,  please  explain:  pending  next  board  meeting  on  5/6/01 

10.  If  you  are  proposing  a classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)? EH  Yes  13  No 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No,  please  explain:  JVS  plans  pursue  CPPVE  approval  for  this  program 

1 1 . Has  a "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  3 Yes  EH  No 

If  Yes,  date:  9/00 By  whom  was  the  assessment  performed?  CARF 


12.  Was  your  facility  found  to  be  accessible  to  the:  13.  Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired? 3 Yes  EH  No  mobile-impaired? S Yes  EH  No 

hearing-impaired? K Yes  EH  No  hearing-impaired? 3 Yes  EH  No 

visually-impaired? S Yes  EH  No  visually-impaired? S Yes  EH  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications? EH  Yes  EH  No 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINATION  OF 

RESPONSIBILITY  IS  TRUE  AND  CORRECT. 

Abbv  Snav 

Program  Director  (Typed) 

Larry  Kamer 

Board  Chairperson  (Typed) 
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SERVICE  COMPONENTS  PROPOSAL  EVALUATION 

PROPONENT:  OXMAN  COLLEGE  PROPOSAL  NO.:  10 

PROGRAM  CRITERIA PTS. 

1 . Community  Involvement,  Coordination  and  Organizational  Competence  [35  pts.] 

a.  Community  Involvement  and  Coordination:  Does  the  proposal  have  the  support  and 

involvement  of  the  proposed  targeted  population?  Is  the  program  (including  staff) 
culturally  and  linguistically  appropriate  for  the  targeted  population?  Is  there  evidence  of 
coordination  and  consultation  with  existing  refugee  and/or  non-refugee  employment 
service  programs  and  DHS? [10  pts.]  5 

b.  Organizational  Competence:  The  extent  to  which  the  proponent  has  demonstrated  the 

ability  to  carry  out  the  proposed  program;  includes  past  performance [25  pts.)  1 5 

2.  Program  Design  and  Feasibility  [50  pts.] 

a.  Need:  Does  the  proponent  provide  identifiable  and  quantifiable  documentation  that  there 

is  an  established  need  within  the  refugee  community  for  the  proposed  training  or 
service? [i5pts.j  9 

b.  FOR  VT/CA  COMPONENTS  ONLY 

Training  Emphasis  and  Job  Availability:  Has  the  proponent  identified  training  to  be 
provided  in  occupations  in  demand  in  the  local  economy  and  secured  job  commitments 
from  employers  to  hire  properly  trained  refugees  within  a specific  time-frame?  Will  this 
training  lead  to  career  advancement  in  the  targeted  occupation(s)  by  providing  skills 

upgrades  for  those  who  are  working? [1 5 pts.]  8 

FOR  ES,  IR,  OJT  COMPONENTS  ONLY 

Training  Emphasis  and  Job  Availability:  Has  the  proponent  identified  job  search 
emphases  that  are  consistent  with  local  labor  market  demand  (ES),  or  has  the 
proponent  identified  training  to  be  considered  in  occupations  in  demand  in  the  local 
economy  (IR),  or  has  the  proponent  identified  potential  employers  in  demand 
occupations  that  will  be  targeted  (OJT),  and  have  proponents  secured  job  commitments 
from  employers  to  hire  properly  trained  refugees  within  a specified  time-frame?  ....[15  pts.] 

FOR  ACCULTURATION/SOCIAL  ADJUSTMENT  SERVICES  COMPONENT  ONLY 
Volunteer/Other  Outside  Resources:  Has  the  proponent  identified  how  volunteers  and/or 
other  outside  resources  will  be  used  to  assist  in  providing  cultural  orientation  and  social 
adjustment  services  and/or  other  services  to  increase  the  level  of  services?  [15  pts.] 

c.  Feasibility:  How  well  is  the  program  design  developed  and  described?  Are  the  proposed 

program  strategies  and  goals  feasible  given  the  resources  and  personnel?  Are  the  goals 
realistic,  given  past  performance,  if  any?  Has  recruitment  of  eligible  refugees  been 
adequately  addressed? [20  pts.]  1 2 

3.  Program  Cost  and  Leveraging  [1 5 pts.] 

Total  program  cost;  cost  per  person  served;  cost  per  placement.  Extent  to  which  other 
funds  are  leveraged  to  support  the  program.  Extent  to  which  the  proposed  scale  of  the 
program  is  appropriate  to  the  projected  demand  for  the  program [15  pts.]  ^ 

TOTAL  58 


COMMENTS  AND  RECOMMENDATIONS 

This  proposal  is  not  recommended  for  subcontract  funding  in  either  Scenario.  It  is  recommended  that 
Oxman  College’s  accounting  program  continue  to  be  considered  as  a potential  vendor  in  the  broker 
activity. 

Oxman  College  proposes  to  operate  an  accounting  Vocational  Training/Career  Advancement  program  for 
20  refugees,  and  on  the  Summary  page,  proposes  to  place  all  20.  On  subsequent  pages,  it  proposes 
placing  18  (90%).  The  proposed  average  hourly  wage  is  $15. 

The  PIC  refugee  program,  through  its  IR  broker,  has  previously  entered  into  contracts  with  Oxman 
College  for  its  accounting  program.  Last  year  (FFY  ’99)  we  enrolled  five  refugees,  and  all  five  were  placed 
in  jobs.  Currently  we  have  one  refugee  enrolled  and  attending  classes. 

The  Program  Description  section  of  the  proposal  was  very  good.  Other  sections  were  weak  as  Oxman 
College  has  no  experience  with  or  knowledge  of  the  PIC  refugee  program  procedures  and  paperwork 
requirements,  other  than  as  a vendor.  The  budget  submitted  with  the  proposal  was  incomplete,  which 
could  be  a result  of  the  agency’s  lack  of  experience  developing  cost  reimbursement  budgets.  As  a for- 
profit  vendor,  it  has  more  experience  with  fee-for-service  and  tuition-based  contracts  and  budgets. 


PIC  Staff 
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The  budaet  did  not  include  any  other  leveraged  funds.  Its  proposed  cost  per  person  is  $6,000  and  cost 
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3.  Total  Amount  Being  Requested ^ 


4.  Proposed  # of  Unsubsidized  Placements: — — 

Please  summarize  the  overall  design  and  intent  of  the  program  in  the  space  provided  below. 

i 

j Summary; 

j The  proposed  program  is  designed  to  provide  Technical  and  Vocational  English 
skills  training  in  the  area  of  Computerized  Accounting  for  the  refugee  community, 

' including  non-employed  participants  and  refugees  that  are  employed  at  low-paid 

j or  part-time' jobs  and  need  to  upgrade  their  skills  and  professional  level  to  reach 

j self-sufficiency  and  economic  independence. 

1 We  propose  to  train  20  refugee  participants  within  1 year  period. 

i We  expect  that  all  participants  will  successfully  complete  training  and  will  enter 

a full-time  non-subsidized  employment  at  the  average  rate  $15  per  hour,  and  will 
retain  their  employment  by  the  end  of  the  contract  year. 

' The  technical  training  will  cover  all  areas  of  Accounting  and  Bookkeeping 
i systems,  Computerized  Accounting  application,  general  office  skills  and 

I computer  skills. 

The  intensive  Vocational  English  will  be  an  integral  part  of  the  training.  It  will  be 
focused  on  related  business  terminology,  office  communication  skills  and 
customer  service  skills. 

i The  Holistic  approach  will  be  implemented  by  combining  professional  skills 
training,  English  communications,  mastering  of  computer  applications,  career 
; counseling  targeted  to  cultural  and  language  diversity,  job  search  counseling  and 
assistance  and  post-employment  monitoring  and  support.  A special  emphasis  will 
! be  made  on  creating  friendly  and  supportive  atmosphere  in  each  group  of  trainees, 

I to  make  learning  process  most  efficient,  enjoyable  and  successful. 


1 of  2 
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5.  Program  Activity: 

Please  check  the  appropriate  box(es)  that  best  describes  this  proposed  program. 

Central  Intake  Point 

Employment  Services 

Vocational  Training/Career  Advancement 

Individual  Referral/OJT  Brokerage  Services 

Older  Refugee  (50+)  Employment  Services 

Older  Refugee  (50+)  Acculturation/Social  Adjustment  Services 


Total  number  to  be  enrolled SIQ  9.  Placement  Rate  [(7 + 6 )x  100]=  / 00 /o 


7.  Total  number  to  be  placed  (unsubsid.  wages)... 


XO 


10.  Average  wage  at  placement 


8.  Total  dollars  requested ^ /AO  OOP  1 1 . Estimated  number  to  be  served  

Do  not  budget  for  Support  Services  (i.e., child  care,  transportation).  ( CIP  only) 

12.  Entry  Requirements:  Describe  the  minimum  ages,  education  levels,  Student  Performance  Levels  (SPL),  entry 
skill  levels,  and  general  employment  barriers  of  the  refugees  you  plari  to  enroll  into  your  program. 

Age:  Functional  educational  level  at  entry:  ^ 

Student  Performance  Level:_  Job  skills  at  entry: . 


Barriers  to  employment  at  entry: 


13.  Competency  Testing:  Indicate  the  pre-  and  post-test  instruments  you  will  use  to  determine  participant 
improvement.  . / / ^ 


7^^ 

14.  Exit  Achievement  Levels:  Describe  the  skills  to  be  achieved  b;^  the  program  participants. 

Improvement  in  basic  skills: , 


Avocc^i-J-t 


COni.At.i’f'jrJa 


15.  Training  Occupations 
6-digit  OES  Codes 

V'j  'Ppoo 


Occuoational  Titles 


i 


SUBCONTRACTOR: 


PARTICIPANT  CHARACTERISTICS  AND  ENROLLMENT  SUMMARIES 
SUBCONTRACT#: 


MEWiGa^ 


GENDER 

Males 

.r 

COUNTRY  OF  ORIGIN 

Former  Soviet  Union 

lO 

Females 

/S' 

Bosnia/Eastern  Europe 

3 

Total 

no 

China/Southeast  Asia 

7 

Middle  East 

AGE 

16-17 

Africa 

18-21 

Cuba/Central  America 

22-44 

IZ 

Total 

45-54 

5 

55+ 

2> 

PUBLIC  ASSISTANCE 

RCA 

Total 

ao 

TANF 

GA 

ENGLISH 

PROFICIENCY 

SPL  0 to  4 

SSI 

SPL5+ 

15 

Total  cash  aid 

Total 

RO 

No  cash  aid 

Food  Stamps 
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PROPONENT: 


Are  you  incorporated? 

If  Yes,  date  incorporated: 
Tax  Status;  [3  For  Profit 


0/mari 


INITIAL  DETERMINATION  OF  RESPONSIBILITY 


□ l 


□ 


Not  For-Profit 


State  of  Incorporation: 


' Cae;Ii^ 


Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal? 0 Yes  [Zl  No 

If  No.  have  you  ever  been  refused  bonding? □ Yes  □ No 

If  Yes,  please  explain:  

When  was  your  last  audit  performed?  r^QOO  Who  performed  the  audit? 

If  you  have  not  been  audited  during  the  past  two  years,  please  explain:  

Do  you  retain  outside  accounting  services  other  than  a CPA  firm? 


If  Yes.  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities: 


List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years; 


7.  List  the  three  principal  officers  present^  on  your  governing  board: 

C/.CLW  P^zsa^.  ^5^^/ 


8.  Number  of  Directors  on  governing  Board: 


Sf 

Number  of  Board  meeting  per  year:  "d 


Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a felony  within  the  past  3 yrs? D Yes 

If  Yes,  please  explain; 

Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?  , 

If  Yes.  please  give  date  of  approval:  / , j-OOi 

If  No,  please  explain:  ^ 


□ l 


If  you  are  proposing  a classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?  

If  Yes.  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No,  please  explain:  


CZl  No 


□ Yes  0 I 


Has  a "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility? 

If  Yes,  date:  By  whom  was  the  assessment  performed?  

Was  your  facility  found  to  be  accessible  to  the:  13.  Will  your  proposed  program  be  accessible  to  the; 


mobile-impaired? 

Yes 

[Zl  No 

mobile-impaired? 

Yes 

□ 

hearing-impaired? 

Yes 

□ No 

hearing-impaired? 

[3  Yes 

□ 

visually-impaired? 

E Yes 

□ No 

visually-impaired? 

[3  Yes 

□ 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications? 

□ Yes 

□ 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF.  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINATION  OF 
RESPONSIBILITY  IS  TRUE  AND  CORRECT. 


yClyf 


Program  Director  (Typed) 
Board  Chair 


Chairperson  (Typed) 
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SERVICE  COMPONENTS  PROPOSAL  EVALUATION 


PROPONENT:  AFRICAN  IMMIGRANT  & REFUGEE  RESOURCE  CENTER  PROPOSAL  NO.:  11 

PROGRAM  CRITERIA PTS. 

1 . Community  Involvement,  Coordination  and  Organizational  Competence  [35  pts.] 

a.  Community  Involvement  and  Coordination:  Does  the  proposal  have  the  support  and 

involvement  of  the  proposed  targeted  population?  Is  the  program  (including  staff) 
culturally  and  linguistically  appropriate  for  the  targeted  population?  Is  there  evidence  of 
coordination  and  consultation  with  existing  refugee  and/or  non-refugee  employment 
service  programs  and  DHS? [10  pts.]  9 

b.  Organizational  Competence:  The  extent  to  which  the  proponent  has  demonstrated  the 

ability  to  carry  out  the  proposed  program;  includes  past  performance [25  pts.]  16 

2.  Program  Design  and  Feasibility  [50  pts.] 

a.  Need:  Does  the  proponent  provide  identifiable  and  quantifiable  documentation  that  there 

is  an  established  need  within  the  refugee  community  for  the  proposed  training  or 
service? [I5pts.]  9 

b.  FOR  VT/CA  COMPONENTS  ONLY 

Training  Emphasis  and  Job  Availability:  Has  the  proponent  identified  training  to  be 
provided  in  occupations  in  demand  in  the  local  economy  and  secured  job  commitments 
from  employers  to  hire  properly  trained  refugees  within  a specific  time-frame?  Will  this 
training  lead  to  career  advancement  in  the  targeted  occupation(s)  by  providing  skills 

upgrades  for  those  who  are  working? [15  pts.] 

FOR  ES,  IR,  OJT  COMPONENTS  ONLY 

Training  Emphasis  and  Job  Availability:  Has  the  proponent  identified  job  search 
emphases  that  are  consistent  with  local  labor  market  demand  (ES),  or  has  the 
proponent  identified  training  to  be  considered  in  occupations  in  demand  in  the  local 
economy  (IR),  or  has  the  proponent  identified  potential  employers  in  demand 
occupations  that  will  be  targeted  (OJT),  and  have  proponents  secured  job  commitments 
from  employers  to  hire  properly  trained  refugees  within  a specified  time-frame?  ....  [15  pts.]  1 1 
FOR  ACCULTURATION/SOCIAL  ADJUSTMENT  SERVICES  COMPONENT  ONLY 
Volunteer/Other  Outside  Resources:  Has  the  proponent  identified  how  volunteers  and/or 
other  outside  resources  will  be  used  to  assist  in  providing  cultural  orientation  and  social 
adjustment  services  and/or  other  services  to  increase  the  level  of  services?  [15  pts.] 

c.  Feasibility:  How  well  is  the  program  design  developed  and  described?  Are  the  proposed 

program  strategies  and  goals  feasible  given  the  resources  and  personnel?  Are  the  goals 
realistic,  given  past  performance,  if  any?  Has  recruitment  of  eligible  refugees  been 
adequately  addressed? [20  pts.]  1 2 

3.  Program  Cost  and  Leveraging  [1 5 pts.] 

Total  program  cost;  cost  per  person  served;  cost  per  placement.  Extent  to  which  other 
funds  are  leveraged  to  support  the  program.  Extent  to  which  the  proposed  scale  of  the 

program  is  appropriate  to  the  projected  demand  for  the  program [15  pts.]  ^ 

TOTAL  66 

COMMENTS  AND  RECOMMENDATIONS 

This  proposal  is  recommended  for  $27,500  in  Scenario  #2. 

The  African  Immigrant  & Refugee  Resource  Center  (AIRRC)  proposes  to  operate  an  Employment 
Services  (ES)  program  for  refugees  from  Africa  and  the  Middle  East. 

The  arrival  and  service  data  for  the  target  population  of  this  proposed  program  indicate  that  there  is  a very 
sparse  number  of  Africans  and  Middle  Easterners  eligible  for  refugee  funded  services  who  live  in  San 
Francisco.  And  those  who  are  here,  because  of  their  small  numbers,  should  already  be  being  served.  For 
that  reason,  and  the  agency’s  lack  of  placements  this  year.  Scenario  #1  does  not  recommend  funds  for 
this  program. 

However,  Scenario  #2  presents  the  Committee  with  an  option  to  fund  this  program  on  a probationary  basis 
for  a small  number  of  Africans  and  Middle  Easterners  who  may  arrive  in  San  Francisco  or  be  granted 
asylum  over  the  next  year.  The  agency  would  be  expected  to  increase  its  current  program’s  placement 
rate  by  the  end  of  September  to  at  least  equal  to  the  lowest  placement  rate  of  the  other  two  Employment 
Services  (ES)  programs  currently  operating. 

The  proposed  program  includes  24  hours  of  individual  counseling  for  12  weeks.  English  language  training 
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will  be  provided  to  those  with  the  lowest  English  levels  (0  - 4),  however  a planned  number  of  hours  (or  a 
range  of  hours)  to  be  provided  was  not  discussed. 

Staff  is  concerned  that  the  targeted  average  wage  proposed  ($8)  is  lower  than  that  included  in  the  City’s 
living  wage  ordinance  ($10)  and  the  minimum  ($10)  requested  in  the  Request  For  Proposals  (RFP).  It  is 
recommended  that  if  this  proposal  is  funded,  the  program  (and  contract)  include  an  average  wage  goal  of 
$10. 

The  proposed  budget  submitted  was  not  on  the  PIC  refugee  budget  form,  and  it  is  not  clear  from  the 
information  submitted  what  percentages  of  staff  time  are  proposed  for  this  program;  consequently.  Staff 
can  not  determine  if  adequate  staffing  is  proposed.  (All  percentages  offered  apparently  are  percentages 
of  the  total  amount  of  funds  requested,  not  of  the  staff  time  and  costs  dedicated  to  this  program  as 
percentages  of  the  total  agency  budget.) 

The  proposal  budget  does  not  include  any  other  leveraged  funds,  and  the  proposed  costs  per  person 
($2,500)  and  placement  ($3,846)  are  the  highest  of  the  three  ES  proposals  received. 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

Program  Summary 


1.  Proponent:  Prop.# 

Address:  30  Mason  Street Date:  07-1 1 

San  Francisco Zl^Code:  CA  94102 

2.  Director:  Rev.  Ashirvadam  Rayikanti Phone #:  (4151  433-7300 

3.  Total  Amount  Being  Requested $ 50,000 

4.  Proposed  # of  Unsubsidized  Placements:  ....1^ 

Please  summarize  the  overall  design  and  intent  of  the  program  in  the  space  provided  below. 


i itir>  proposnl  will  pun  iilc  m cnicicnt  anplovniCMl  service  packniie  li>r  2:)  AlVican,  MidJlc  I iaslern.  and  oilier  rcrugees  1 he  services 
.iHeivd  will  include;  intake  and  assessment.  emplo)meiit  orientation.  |uh  training,  cniplovmcni  counseling  and  joh  development,  joh 
placement,  vocational  1 nglish  language  instruction  and  lullow  up/rcicniion  counseling. 

I l'.irteen  ol  the  21)  enrollees  will  be  placed  in  rull-time.  uiisubsidi/ed  permanent  emplovmcnt.  Tlie>  will  he  placed  into  ciUiy-lcvcl 
posiiions  such  as  hotel  and  restaurant  support  personnel,  lood  and  beverage  preparation  or  entry  level  clerical  and  sale^  occupations. 

Ma'cd  on  past  enrollment  ligures.  we  anticipate  that  approvimately  b0"o  of  our  enrollees  will  have  low  Knglish  prolicicncv  (SI’l.  D-4) 
' herclorc.  oiir  employment  training  workshops  will  be  geared  toward  trvo  separate  l•.ngllsh  level  groups  I lie  lust  grouji  will  consist 
■ It  .‘sPI  0 t and  the  .sceond  group  .SIM  5r . l iie  lormer  group  will  be  placed  into  jobs  which  pay  a minimum  ol  Ss.T.s-Sh  2,“^.  the  latter 
Will  he  placed  into  jobs  which  p;iy  a minimum  orS6.2.‘'-SS DO  per  hour 

I ach  client  will  receive  24  hours  of  individual  counseling  with  the  program  s job  developer  over  a period  of  12  weeks  IXning  this 
pel  lod.  the  client  will  receive  training  on  the  Ibllowing  ti'pics:  ('ricntation  to  the  American  job  market,  lociiting  job  openings.  Iillinsi 
oi'.t  |<.b  applications,  interview  teeliniqucs.  resume  and  cover  letter  production,  and  eriectivc  networking. 

I he  laiglish  as  a Second  l anguage  instructor  will  provide  Vociitional  bSl.  (VI.SI.)  training  in  a classroom  setting  u>  all  paiticipants 
SIM  (1-4.  iis  well  as  individuali/.ed  workshops  I his  will  improve  the  client's  iinglish  language  skills  and  enable  them  to  easily  liiul 
aiivl  keep  a job. 

i’articipants'  job  searches  will  begin  concurrently  with  employment  ti;aining  and  VliSI.  instruction  I hey  will  be  placed  into 
appidpiiate  jobs  as  soon  as  an  opening  become  available  I he  job  developer  will  provide  mdividuah/ed  counseling,  including  job 
Icails.  along  with  job  development,  and  will  also  momtirr  clients'  job  searches.  We  will  provide  all  services  in  a linguistically  and 
cuhurally  sensitive  environment  where  emphasis  is  placed  upon  giving  the  client  the  tools  to  become  sell-suHicient 
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5.  Program  Activity: 

^ase  check  the  appropriate  box(es)  that  best  describes  this  proposed  program. 

Central  Intake  Point 
Employment  Services 
Vocational  Training/Career  Advancement 
Individual  Referral/OJT  Brokerage  Services 
Older  Refugee  (50+)  Employment  Services 
Older  Refugee  (50+)  Acculturation/Social  Adjustment  Services 

6.  Total  number  to  be  enrolled 20 9.  Placement  Rate  [( 7 -5- 6 ) x 100]  = 


7.  Total  number  to  be  placed  (unsubsid.  wages)...  ^ 10.  Average  wage  at  placement 

8.  Total  dollars  requested $..5.Q.».Q.0.0 1 1 . Estimated  number  to  be  served 

Do  not  budget  for  Support  Sen/ices  (i.e., child  care,  transportation).  ( CIP  only) 

12.  Entry  Requirements:  Describe  the  minimum  ages,  education  levels,  Student  Performance  Levels  (SPL),  entry 
skill  levels,  and  general  employment  barriers  of  the  refugees  you  plan  to  enroll  into  your  program. 

Age:  1 8+  Functional  educational  level  at  entry:  No  minimum  levels 

Student  Performance  Level:  NO job  skills  at  entry:  No  minimum  levels 

required 

Barriers  to  employment  at  entry;  Specific  to  SPL  0-4:  no  previous  work  histor 
few  or  no  skills,  insufficient  education,  lack  of  familiarity 


65% 

$8^00 

20 


with  culture  and  job  expectations  and  childcare  needs. 

13.  Competency  Testing:  Indicate  the  pre-  and  post-test  instruments  you  will  use  to  determine  participant 
improvement. the  individualized  job  search  training, 

f-1ifan1-c!  will  hp  tpj^tpd  nrally  in  OTflfaT-  Fn  dptf^rmi  natp  thf^i  r 

comprehension  of  the  materials.  Those  receiving  VESL  training 

will  be  feguired  to  undergo  a series  of  three  CASAs  tests: 

14.  Exit  Achievement  Levels:  Describe  the  skills  to  be  achieved  by  the  program  participants.^  ^ assesment 

2 lore— test 

Improvement  in  basic  skills:  Tnc.reased... understand i ng  of 

American  job  market,  carreer  opportunities. 3 ) post-test 


Job  skills:  Ability  to  correctly  complete  applications,  locate  job 
openings,  to  actively  participate  in  the  job  interviews. 


15.  Training  Occupations 
6-digit  OES  Codes 

538000 


Occupational  Titles 

Lodging/travel/related  service  occupation 


650990 Food  & Beverage  Industry 

680350 Miscellaneous  personal  aid/service  occupation 

-490230 Cashiers 
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PARTICIPANT  CHARACTERISTICS  AND  ENROLLMENT  SUMMARIES 
SUBCONTRACTOR:  AIRRC SUBCONTRACT  #: 


(Enter  Number  of  Participants) 

GENDER 

Males 

1 

COUNTRY  OF  ORIGIN 

Former  Soviet  Union 

0 

Females 

R 

Bosnia/Eastern  Europe 

1 

Total 

20 

China/Southeast  Asia 

2 

Middle  East 

5 

AGE 

16-17 

n 

Africa 

12 

18-21 

9 

Cuba/Central  America 

0 

22-44 

1 T 

Total 

20 

45-54 

3 

55+ 

2 

PUBLIC  ASSISTANCE 

RCA 

Total 

2n 

TANF 

8 

GA 

6 

ENGLISH 

PROFICIENCY 

SPL  0 to  4 

1 2 

SSI 

0 

SPL  5+ 

8 

Total  cash  aid 

20 

Total 



No  cash  aid 

00 

Food  Stamps 

RFG  122  Rev.  6/20/01 
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INITIAL  DETERMINATION  OF  RESPONSIBILITY 


PROPONENT; 


Are  you  incorporated?  E3  Yes  LH  No 

If  Yes,  date  incorporated;  June  1 984 

Tax  Status;  CH  For  Profit  S Not  For-Profit 


State  of  Incorporation; 


Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal? .G  Yes  EZ!  No 

If  No,  have  you  ever  been  refused  bonding? G Yes  G No 

If  Yes,  please  explain;  


4.  When  was  your  last  audit  performed?  . 


' 98 


Who  performed  the  audit? 


Calvin  Louie 


If  you  have  not  been  audited  during  the  past  two  years,  please  explain;  

Do  you  retain  outside  accounting  services  other  than  a CPA  firm? G Yes 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities;  Robert  Shen 

responsible  for  financial  information  of  the  agency /budget , paymenf 


Gi 


List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years; 

Sources;  Amounts; 

MOCD  5 60, 600 

Years; 

1 998-2001 

SF  Foundation 

$ 15,000 

1 999-2001 

Van  Loben 

Sels  Foundation 

$ 10,000 

1 999-2001 

List  the  three  principal  officers  presently  on  your  governing  board; 

Title; 

Name; 

Address; 

President 

Frederick  L.  Crawford 

728  52nd  St. , 

, Richmond,  CA 

Secretary 

Carrie  Cook 

1466  Waller  St.,SF,CA  9411' 

Treasurer 

Wavmon  Oliver 

P.O.Box  15577, SF,  CA  94115 

8.  Number  of  Directors  on  governing  Board; 


1 4 


Number  of  Board  meeting  per  year; 

Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a felony  within  the  past  3 yrs?., 


8-1  2 


,.G  Yes  G I 


9.  Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?  

If  Yes.  please  oive  date  of  aooroval;  June  2,  2001 

Q Yes 

G No 

If  No.  olease  exolain; 

10.  If  you  are  proposing  a classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)? 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No.  olease  explain; 

n/ a 

G Yes 

G No 

G Yes  Q No 


1 1 . Has  a "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility? 

If  Yes,  date;  By  whom  was  the  assessment  performed?  _ 

12.  Was  your  facility  found  to  be  accessible  to  the;  13.  Will  your  proposed  program  be  accessible  to  the; 

mobile-impaired? G Yes  G No  mobile-impaired? G Yes  G No 

hearing-impaired? G Yes  G No  hearing-impaired? G Yes  G No 

visually-impaired? G Yes  G No  visually-impaired? G Yes  G No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications? G Yes  G No 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF.  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINATION  OF 

RESPONSIBILITY  IS  TRUE  AND  CORRECT.  ^ 

S J ^ 

Ashirvadam  Rayikanti  


Program  Director  (Typed) 
Frederick  L.  Crawford 


Board  Chairperson  (Typed) 


Signature 


Signature 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

^ Notice  of  a Public  Meeting 

OF  THE 

^Workforce  Investment  San  Francisco  Board 
. PROGRAM  RESOURCES  COMMITTEE 


Date:  Wednesday,  September  5,  2001 

Time:  10:00  a.m.  - 12:00  noon 

Location:  Auditorium 

City  College  of  San  Francisco 

33  Gough  Street 

San  Francisco  CA  94103 


ibOCUMENTS  DEPT. 


Proposed  Agenda  Appears  on  the  Reverse  Side  AUG  2 9 2001 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people’s  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City’s  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
41 5-554-7724  Fax;  41 5-554-51 63 
E-mail;  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City’s  Web  site  at  www.ci.sf.ca.us/infoctr/sunshine/index.htm 

Other  Accommodations 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Issued:  Monday,  August  27,  2001 
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Proposed  Agenda 

Public  testimony  will  be  taken  throughout  the  meeting 


1 . Adoption  of  the  Agenda  {Action  Item) 

2.  Adoption  of  Minutes  for  August  1 , 2001  (Action  Item)* 

^,uJi  - se  Win 

3.  Recommendations  for  Federal  Fiscal  Year  (FFY)  2001  Refugee  County  Plan  (Action  Item)** 

4.  Recommended  Expenditure  Plan  for  Unobligated  Homeless  Employment  Collaborative 
(HEC)  Funds  (Action  Item)** 

5.  Recommended  Expenditure  Plan  for  Last  Eight  Months  of  Workforce  Investment  Act  (WIA) 
Adult  Program  Year  (PY)  2001  (Action  Item)** 

6.  Revisions  to  San  Francisco’s  Strategic  Five-Year  Workforce  Investment  Plan  (Action  Item)** 

7.  Scope  of  Program  Investment  Committee  Activities  (Continuing  Discussion  Item)** 

8.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

9.  Future  Agenda  Items  (Discussion  Item) 

10.  Adjournment  {Action  Item) 

* To  be  emailed  8/28/01 
**  Information  enclosed 
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creating 

opportunities 


MEMORANDUM 


AUG  2 9 2001 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


TO: 

FROM: 


PROGRAM  RESOURCES  COMMITTEE 
PAMELA  S.  CALLOWAY,  PRESIDENT 


DATE:  AUGUST  27,  2001 


SUBJECT:  STAFF  RECOMMENDATIONS  FOR  FEDERAL  FISCAL  YEAR  (FFY) 
2001  REFUGEE  COUNTY  PLAN 


The  Program  Resources  Committee  (PRC)  is  asked  to  approve  the  FFY  2001  San 
Francisco  Refugee  County  Plan. 

Background 

The  design  and  selection  criteria  for  a Request  For  Proposals  were  approved  by  the 
Workforce  Investment  San  Francisco  (WISF)  Board  in  June,  and  individual 
subcontractor  program  funding  was  approved  by  the  Program  Resources  and  Executive 
Committees  in  August.  Elements  of  the  RFP  design  and  funding  plan  form  the  basis  for 
the  FFY  2001  Refugee  County  Plan.  The  attached  Plan  is  in  the  format  required  by  the 
California  Department  of  Social  Services’  Refugee  Programs  Branch  (RPB). 

The  mix  of  employment  services  planned  mirrors  the  program  funding  approved  by  the 
Committees  and  reflects  the  need  to  offer  quality  training  so  refugees  are  enabled  to 
successfully  compete  in  the  Bay  Area’s  highly  competitive  labor  market  and  keep  pace 
with  changes  in  the  new  economy.  San  Francisco  has  an  abundance  of  overqualified 
job  seekers  with  whom  refugees  compete.  Consequently,  we  offer  refugees  vocational 
training,  on-the-job  training  and  individual  referral  training. 

County  Plan  Goals 

The  following  table  contains  proposed  FFY  2001  goals  and  the  State-approved  FFY 
2000  goals.  The  proposed  FFY  2001  caseload  (enrollment)  goal  of  202  equals  the 
service  level  (190)  proposed  by  the  agencies  approved  for  funding  through  the  RFP 
combined  with  the  service  level  (12)  of  Jewish  Vocational  Service’s  (JVS)  Targeted 
Assistance  (TA)  Discretionary  Licensed  Vocational  Nurse  (LVN)  program.  The  average 
hourly  wage  goal  ($10)  is  the  same  as  the  living  wage  included  in  the  City’s  Minimum 
Compensation  Ordinance  and  was  also  the  minimum  average  wage  solicited  in  the 
Request  For  Proposals  (RFP).  The  remaining  goals  are  estimates  based  upon  historical 
data  of  whom  we  have  served  and  their  outcomes. 


1650  Mission  Street,  Suite  300  • San  Francisco,  CA  94103-2490 
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FFY  2000 

FFY  2001 

Caseload 

278 

202 

Employment  Entry  Rate 

57% 

57% 

Cash  Assistance  Termination  Rate 

60% 

60% 

Cash  Assistance  Reduction  Rate 

40% 

40% 

Average  Hourly  Wage 

$9 

$10 

Employment  Retention  Rate  (90  days) 

75% 

75% 

Entered  Employment  with  Health  Benefits  Rate 

75% 

75% 

The  Plan  will  be  submitted  for  Board  of  Supervisors  approval  subsequent  to  WISF 
approval. 

The  Plan  goals  will  have  to  be  revised  after  we  are  able  to  determine  the  amount  of 
carry-forward  funds.  We  will  make  additional  recommendations  to  the  Committee  at 
that  time. 

Staff  will  be  available  at  your  September  meeting  to  answer  any  questions  you  may 
have. 


Attachment 


cc:  Refugee  Proponents 
Jay  Nelson.  CDSS/RPB 
DHS  Staff 
PIC  Staff 
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SAN  FRANCISCO 
PUBLIC  LIBRARY 


TO:  WORKFORCE  INVESTMENT  BOARD  DATE:  AUGUST  27.  2001 

PROGRAM  RESOURCES  COMMITTEE 


FROM: 


PAMELA  S.  CALLOWAY,  PRESIDENT 


SUBJECT:  RECOMMENDATIONS  REGARDING  THE  DISTRIBUTION  OF 

UNOBLIGATED  FUNDS  IN  THE  YEAR  SIX  BUDGET  OF  THE 
HOMELESS  EMPLOYMENT  COLLABORATIVE. 


BACKGROUND 

At  your  last  committee  meeting  on  August  1,  2001,  you  requested  that  the  Homeless 
Employment  Collaborative  (HEC)  make  recommendations  on  how  to  distribute  $46,902 
of  unobligated  funds  in  the  Year  Six  (October  1,  2001  to  September  30,  2002)  HEC 
budget. 

The  unobligated  funds  are  the  result  of  two  factors.  First,  San  Francisco  Vocational 
Services  (SFVS),  a Year  Five  HEC  subcontractor,  chose  not  to  be  a part  of  the  City  and 
County  of  San  Francisco’s  application  for  renewal  of  Stewart  B.  McKinney  funds  for 
homeless  services  and  secondly.  Swords  to  Plowshares  (STP)  requested  to  change  its 
Year  Six  program  from  an  On-the-Job  Training  program  (OJT)  to  a direct  placement 
program,  which  you  approved  at  your  meeting  on  August  1,  2001.  The  funds  previously 
allocated  in  Year  Five  to  SFVS  and  the  funds  previously  allocated  in  Year  Five  to  the 
set  aside  for  employer  reimbursement  in  STP’s  OJT  program  make  up  the  $46,902  of 
unobligated  funds. 


RECOMMENDATIONS 

The  HEC  subcontractors  met  on  August  14^^,  2001,  discussed  several  possible 
recommendations,  voted  on  each  and  are  now  submitting  to  you  the  following 
recommendations: 
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1.  The  HEC  recommends  that  $16,902  be  added  to  the  Supportive  Services  set 
aside  for  HEC  participants’  extraordinary  costs  such  as  emergency  rental 
assistance,  emergency  medical  and  dental  assistance  that  are  necessary  for  a ^ 
homeless  individual  to  stay  in  a training  program  or  to  stay  on  a job. 

2.  The  HEC  recommends  that  $30,000  be  distributed  to  the  ten  Year  Six 
subcontractors  on  a prorated  basis  of  the  number  of  planned  enrollments 
projected  for  Year  Six.  The  results  of  this  recommendations  are: 


HEC  Subcontractors 

Number  of  Planned  Enrollments 

Additional  Funds 

Northern  California  Service  League 

100 

(21%) 

$6,300 

Community  Housing  Partnership 

75 

(16%) 

$4,800 

Episcopal  Community  Services 

75 

(16%) 

$4,800 

Arriba  Juntos 

65 

(14%) 

$4,200 

Swords  to  Plowshares 

40 

( 8%) 

$2,400 

Catholic  Charities  St.  Joseph  Village 

30 

( 6%) 

$1,800 

Mission  Hiring  Hall/SOMEC 

30 

( 6%) 

$1,800 

Central  City  Hospitality  House 

25 

( 5%) 

$1,500 

Goodwill  Industries,  Inc. 

25 

( 5%) 

$1,500 

Toolworks,  Inc. 

15 

( 3%) 

$ 900 

Totals 

280 

(100%) 

$30,000 

The  PIC  staff  recommends  that,  if  the  above  recommendations  are  approved,  during 
Year  Six  contract  negotiations  the  PIC  staff  be  authorized  to  negotiate  increases  in  the  { 
service  level  of  subcontractors  on  a case-by-case  basis  to  make  up  for  the  fifteen  (15) 
training  slots  that  the  HEC  lost  as  a result  of  SFVS  withdrawing  from  the  HEC. 

The  PIC  staff  will  be  available  at  your  meeting  on  Wednesday,  September  5,  2001,  to 
answer  any  questions  your  may  have  regarding  these  recommendations. 


cc:  George  Smith,  Mayor’s  Office  on  Homelessness 
Mikyung  Kim,  SHP  Grants  Manager,  DHS 
PIC  Staff 
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MEMORANDUM 


TO: 


PROGRAM  RESOURCES  COMMITTEE 


DATE:  AUGUST  27,  2001 


FROM: 


PAMELA  S.  CALLOWAY 


SUBJECT:  EIGHT  MONTHS  FUNDING  RECOMMENDATION  FOR  WIA  ADULT  SERVICE 


The  Program  Resources  Committee  is  being  asked  to  review  staff’s  recommendations  for  an 
eight  months  continuation  of  funding  for  current  Workforce  Investment  Act  (WIA)  Adult  training 
subcontractors. 

Background: 

On  June  13,  2001  the  Workforce  Investment  Board  (WIB)  approved  the  continuation  of  funding 
for  four  months  (July  1,  2001  - October  31,  2001)  to  all  current  adult  subcontractors.  This 
extension  allowed  PIC  staff  the  opportunity  to  review  subcontractor  performance  data  for  the  full 
program  year  (July  1,  2000  - June  30,  2001).  Staff  was  instructed  to  evaluate  performance  data 
that  included  enrollments,  placements,  wages  and  retention  (retention  data  is  not  available  and 
not  included  in  this  review). 

This  year  San  Francisco  received  a total  Adult  formula  allocation  of  $1,908,004.  The  WIB 
allocated  formula  adult  funds  as  follows: 

• Sixty-five  percent  (65%)  to  training  and  participant  support  pools. 

• Thirty-five  percent  (35%)  to  the  “One  Stop  San  Francisco”  Systems  and  its  infrastructure 
development 

• Ten  percent  (10  %)  for  PIC  Administration  (WIA  Law). 

During  the  month  of  August  2001 , PIC  staff  identified  unspent  subcontractor  funds  from  last 
program  year  in  the  amount  of  $172,541.  This  brings  the  total  amount  of  funds  available  for 
funding  Adult  programs  for  the  remaining  eight  months  of  this  program  year  (November  1, 
2001  - June  30,  2002)  to  $1,026,702  (including  the  $172,541  of  unspent  funds  from  last 
year). 


SUBCONTRACTORS 


745  Franklin  Street,  Suite  200  • San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  • Fax  415.923-6966 
www.picsf.org  • e-mail;  411@picsf.org 


1650  Mission  Street,  Suite  300  • San  Francisco,  CA  94103-2490 
Telephone  415.431.8700  • Fax  415.431-8702 
TDD  800.735.2929  (CRS) 


RECOMMENDATIONS: 

Staff  proposes  two  scenarios  for  your  review: 

Scenario  1: 

• Proposes  to  distribute  funds  proportionally  to  all  current  subcontractors  based  on  cost  per 
participant  trained. 

Scenario  2: 

• Increased  funding  to  Arriba  Juntos  (Health  Careers)  training  programs  for  meeting 
one-hundred  percent  (100%)  of  its  contract  goals.  (Enrollment,  placement  and  wages.) 


• Funding  all  subcontractors  that  met  at  least  ninety  percent  (90%)  of  its  enrollment  goals  and 
fifty  percent  (50%)  of  its  placement  goals. 

In  addition,  staff  recommends  allocating  $194,235  to  a set  aside  pool  to  allow  subcontractors 
not  recommended  for  funding  to  train  participants  through  Individual  Referral  contracts. 


The  following  charts  are  attached  to  this  memo. 

• Attachment  1-  Recommendations 

• Attachment  2-  Performance  data  (July  1,  2000-June  30,  2001) 

• Attachment  2,1  Performance  data  of  June  placements  reported  in  the  July  report 

• Attachment  3 Individual  subcontractors  summary  performance  evaluations 


If  you  have  any  questions,  staff  will  be  available  at  the  September  5,  2001  meeting  to  answer 
them. 


Attachments 

cc:  Senior  Staff 

PIC  Adult  Subcontractors 
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ATTACHMENT  3 


Subcontractor; 
Subcontractor  #: 


GOODWILL  INDUSTRIES, INC. 


201-176-54  ADULT 


Activity: 


GWI-OST 


PY-2000 
07/01/00  to  06/30/01 

Actual 

% of  Plan 

07/01/00  to  06/30/01 

Budget/Expenditure 

$19,427.00 

$10,715.00 

55% 

Total  Enrollments 

10 

10 

100% 

Total  Entered  Employment 

8 

1 

13% 

Total  Positive 

3 

0 

0% 

'4 

Exit  for  Other  Reasons 

2 

1 

0 

0% 

Avreage  Wage  per  Hour 

$7.00 

1 

$11.41 

16% 

Cost  per  Participant 

$1,943.00 

1, 

$1,072.00 

55% 

Barriers  to  Employment 

Limited  English  Skills 

1 

j 

1 

100% 

Offenders 

4 

2 

50% 

k 

Homeless  Individuals 

2 

2 

100% 

f 

Disabled 

0 

0 

0% 

Older  Worker 

0 

1 

3 

0% 

f 

Non-Traditional  Jobs  for  Women 

0 

4 

0 

0% 

Goodwill  Industries,  Inc.  (GWI)  provided  occupational  classroom  training  in 
Office  Technology  for  qualified  applicants  18  years  or  older. 

Ten  (10)  training  slots  were  available.  There  were  six  training  modules 
of  eight  (8)  weeks  each. 


Comments  Goodwill  Industries,  Inc.  was  late  in  starting  its  program  due  to  a delay  in 

contract  negotiations  and  the  identification  of  a GWI  personnel  who  could 
handle  the  program.  Be  that  as  it  may,  GWI  was  able  to  meet  its 
enrollment  goal.  Placement,  case  management  and  follow-up  will  be 
done  in  compliance  with  the  WIA  contract. 

Billing  was  considerably  late  because  of  staff  change  in  the  fiscal 
department  of  Goodwill;  however,  they  were  able  to  submit  their 
invoices  before  the  end  of  the  contract  period. 


I 


Subcontractor: 


Mission  Language  & Vocational  School 


Subcontract  #201-137-55  WIA  Adult  Activity:  OST 


i 

PY-2000  1 

07/01/00  to  06/30/01 

I 

Actual 

% of  Plan 

't 

07/01/00  to  06/30/01 

1 

Budget/Expenditure 

$ 92,973.00 

$ 92,973.00 

100% 

i 

1 

Total  Enrollments 

30 

31 

103% 

1 

I 

Total  Entered  Employment 

22 

5 

23% 

1 

1 

Total  Positive 

21 

3 

14% 

f 

1 

Exit  for  Other  Reasons 

5 

6 

110% 

f 

1 

Average  Wage  per  Hour 

$8.50 

$9.66 

1 

I 

Cost  per  Participant 

$3,099.10 

$2,999.12 

1 

Barriers  to  Employment 

? 

1 

Limited  English  Skills 

18 

10 

56% 

s| 

1 

Offenders 

1 

1 

100% 

: 

1 

Homeless  Individuals 

1 

0 

0% 

1 

Disabled 

2 

1 

50% 

Older  Worker  (55+) 

2 

■ 

1 

50% 

4' 

Non-Traditional  Jobs  Women 

0 

0 

0% 

1 

Narrative:  Mission  Language  & Vocational  School  (MLVS)  provided  Occupational  English-as-a- 
Second  Language  training  for  clerical  occupations,  including  English  language  instruction, 
computerized  accounting,  computer  networking,  advanced  software  applications,  and  InternetA/Veb 
fluency.  All  students  learned  basic  computer  skills.  Training  occured  over  an  18-24  week  period, 
depending  on  the  type  of  training  and  skill  level  of  the  participant. 


Comments:  MLVS  met  their  contract  goals  for  enrollment,  but  not  for  placements.  This  was  a result 
of  their  enrollments  occuring  during  the  latter  part  of  the  contract  year.  MLVS  will  continue  to  provide 
follow-up  and  placement  services  for  their  participants  who  were  enrolled  for  the  contract  year 
07/01/00  to  06/30/01.  This  information  is  not  reflected  on  the  chart  above. 


Subcontractor: 


INTERCULTURAL  INSTITUTE  OF  CA  (IIC) 


Subcontractor#:  201-139-54  WlA  Adult 


Activity:  IIC-OST 


PY-2000 

Actual 

% of  Plan 

07/01/00  to  06/30/01 

07/01/00  to  06/30/01 

Budget/Expenditure 

$109,445.00 

V 

$109,445.00 

100% 

Total  Enrollments 

28 

I 

34 

121% 

Total  Entered 
Employment 

22 

i 

8 

36% 

- 

Total  Positive 

3 

I 

0 

0% 

Exit  for  Other  Reasons 

6 

I 

0 

0% 

:-;r 

Average  Wage  per 
Hour 

$6.75 

1 

$9.00 

13% 

Cost  per  Participant 

$3,909.00 

1 

$3,230.00 

83% 

Barriers  to  Employment 

a 

Limited  English  Skills 

18 

t 

23 

128% 

Offenders 

0 

I 

0 

0% 

Homeless  Individuals 

0 

1 

0 

0% 

Disabled 

6 

1 

1 

17% 

Older  Worker  (55+) 

12 

6 

50% 

Others:  new 
immiorants 

20 

.r' 

15 

75% 

Non-Traditional  Jobs  for 
Women 

0 

0 

0 

Narrative: 


Intercultural  Institute  of  CA  (IIC)  provided  intensive  training  in  office  technology 
with  emphasis  in  basic  Microsoft  Word,  Access,  Excel,  and  Power  Point,  A+, 
Web  Design  and  Network  Systems  to  applicants  18  years  old  and  older. 

There  were  28  training  slots  available. 


Comments:  IIC  exceeded  its  enrollment  goal  that  was  stipulated  in  their  contract. 

Most  of  their  training  ended  on  June  30,  2001.  Placements  of 
participants  will  start  in  the  month  of  July  and  the  suceeding  months.  IIC  is 
committed  to  comply  with  what  is  required  by  the  contract  including 
placement  of  its  participants  in  unsubsidized  employment,  case 
management  and  follow-up. 


Subcontractor: 


SAN  FRANCISCO  VOCATIONAL  SERVICES 


Subcontractor#  201-154-54  ADULT  Activity:  SFVS-OST 


1 

PY-2000 

vg 

Actual 

% of  Plan 

07/01/00  to  06/30/01 

07/01/00  to  06/30/01 

i 

Budget/Expenditure 

$56,630.00 

m 

$56,630.00 

100% 

Total  Enrollments 

10 

si 

II 

11 

110% 

Total  Entered  Employment 

7 

i 

3 

43% 

1 

Total  Positive 

0 

i 

0 

0% 

1 

Exit  for  Other  Reasons 

3 

’S 

1 

33% 

1 

Average  Wage  per  Hour 

$7.00 

m. 

,1-,% 

$8.85 

13% 

s 

Cost  per  Participant 

$4,117.00 

i 

$3,910.00 

95% 

Barriers  to  Employment 

Limited  English  Skills 

0 

I 

0 

0% 

1 

Offenders 

1 

M 

2 

100% 

1 

Homeless  Individuals 

0 

i 

7 

0% 

1 

Disabled 

10 

i 

Mt 

11 

110% 

1 

Older  Worker  (55)+ 

0 

i 

0 

0% 

1 

Non-Traditional  Jobs  for  Women 

0 

1 

0 

0% 

1 

Others 

0 

i 

0 

0% 

Narrative:  San  Francisco  Vocational  Services  (SFVS)  provided  classroom  training 


to  disabled  participants,  18  years  or  older  in  the  field  of  office  technology 
and  clerical  occupations.  Ten  (10)  training  slots  were  available. 

Comments  Enrollment  at  SFVS  was  open  entry  and  open  exit.  Thus  most  of  the 

participants  finished  their  training  on  June  30,  2001.  Placements,  case 
management  and  follow-up  will  occur  after  June  2001  to  be  in 
in  compliance  with  the  WIA  contract. 

Due  to  reduced  funding  , SFVS  is  the  only  agency  that  has  allotted  its  WIA 
dollars  for  training  services  only.  Core  and  Intensive  services  were  provided 
to  its  participants  from  other  funding  sources. 


Subcontractor; 


ASIAN  NEIGHBORHOOD  DESIGN 


Subcontractor#:  201-104-54  Adult  Activity:  AND-OST 


PY-2000 
07/01/00  to  06/30/01 

'Si 

Actual 

07/01/00  to  06/30/01 

% of  Plan 

Budget/Expenditure 

$72,362.00 

$64,146.07 

87% 

Total  Enrollments 

18 

18 

100% 

Total  Entered  Employment 

12 

r 

6 

50% 

Total  Positive 

4 

i 

1 

0 

0% 

Exit  for  Other  Reasons 

3 

1 

33% 

Average  Wage  per  Hour 

$7.00 

$8.85 

13% 

Cost  per  Participant 

$4,117.00 

$3,563.00 

87% 

Barriers  to  Employment 

m 

Limited  English  Skills 

2 

2 

100% 

Offenders 

6 

9 

150% 

Homeless  Individuals 

3 

6 

200% 

Disabled 

0 

m 

3 

0% 

Older  Worker 

0 

w 

0 

0% 

Non-Traditional  Jobs  for  Women 

10 

t 

10 

100% 

Narrative:  Asian  Neighborhood  Design  (AND)  provided  classroom  training  to  participants 

who  were  18  years  and  older  and  who  demonstrated  interest  in  construction, 
carpentry,  and  cabinet  making.  The  training  period  was  for  16  weeks. 

There  were  eighteen  (18)  slots  available. 

Comments:  AND  administered  a very  good  program.  It  reached  100%  of  its 

enrollment  goals  and  are  currently  working  on  the  placement  of 
its  participants  into  unsubsidized  employment.  Placement  numbers  will 
be  reflected  in  the  next  monthly  MIS  reports.  As  per  the  contract,  AND  is 
committed  to  do  at  least  six  months  follow-up  from  the  time  of  placement 
including  case  management. 


I 


Subcontractor: 


Young  Community  Developers 


Subcontract  #201-164-54  WIA-Adult  Activity:  OST 


PY-2000 

% 

Actual 

% of  Plan 

07/01/00  to  06/30/01 

07/01/00  to  06/30/01 

Budget/Expenditure 

$ 70,218.00 

$ 70,218.00 

100% 

Total  Enrollments 

15 

12 

80% 

S_ 

Total  Entered  Employment 

12 

• 

0 

0% 

Total  Positive 

4 

0 

0% 

Exit  for  Other  Reasons 

3 

0 

0% 

lAverage  Wage  per  Hour 

$7.00 

$0.00 

ICost  per  Participant 

$4,681.20 

$5,851.50 

1 

iBarriers  to  Employment 

1 Limited  English  Skills 

0 

- 

0 

0% 

Offenders 

8 

f-J-i 

5 

63% 

1 

1 Homeless  Individuals 

2 

1 

50% 

Disabled 

0 

0 

0% 

Older  Worker  (55+) 

0 

$ 

0 

0% 

Non-Traditional  Jobs  Woman 

2 

6 

300% 

Narrative:  Young  Community  Developers  (YCD)  provided  construction  trade  training  focusing  on 
industries  of  hazardous  material  management  and  removal;  remediation  of  contaminated  sites;  basic 
carpentry;  and  construction  truck  driving.  The  training  period  is  3 months. 


Comments:  YCD  Reached  80%  of  their  enrollment  goals  and  are  currently  working  on  the  process  of 
exiting  and  placing  their  participants  into  employment.  The  exit  numbers  should  be  reflected  in  next  months 
MIS  report. 


' 

i 

; 

I 


Subcontractor: 


Haight  Ashbury  Food  Program 


) 

Subcontract  #201-257-54  WIA-ADULT  Activity:OST 


I 

PY-2000 
07/01/00  to  06/30/01 

Actual 

% of  Plan 

1 

07/01/00  to  06/30/01 

I 

Budgets/Expenditure 

$51,000 

$ 49,941.73 

98% 

1 

1 

Total  Enrollments 

10 

8 

80% 

i 

1 

Total  Entered  Employment 

4 

3 

75% 

1 

1 

Total  Positive 

4 

0 

0% 

a 

1 

Exit  for  Other  Reasons 

2 

1 

50% 

i 

1 

Average  Wage  per  Hour 

$9/hr 

$1 0.25/hr 

1 

Cost  per  Participant 

$5,240.00 

$6,506.25 

1 

Barriers  to  Employment 

1 

Limited  English  Skills 

1 

0 

0% 

I 

Offfenders 

3 

2 

67% 

1 

Homeless  Individuals 

7 

6 

86% 

1 

Disabled 

1 

0 

0% 

1 

Older  Worker  (55+) 

1 

0 

0% 

I 

Non-Traditional  Jobs  Woman 

0 

0 

0% 

Narrative:  HAFP  provided  classroom  training  for  the  food  preparation  and  service  industry.  Training 
occurs  over  a 12-week  period.  There  were  ten  (10)  siots  available  for  adult  participants 


Comments:  Due  to  the  fact  that  the  enrollment  deadline  has  already  passed,  HAFP  will  not  be  able  to 
reach  their  total  enrollment  goal  often  (10)  participants.  However,  they  did  enroll  eight  (8)  participants 
which  is  80%  of  their  original  plan.  HAFP  will  continue  to  provide  follow-up  and  placement  services  for 
the  participants  that  were  enrolled  during  the  07/01/00-06/30/01  contract  period. 


Subcontractor: 


Ella  Hill  Hutch  Community  Center 


Subcontract:  #201-255-54  WIA  Adult  Activity:  OST 


PY-2000  1 

07/01/00  to  06/30/Olv 

Actual 

07/01/00  to  06/30/01 

% of  Plan 

Budget/Expenditure 

$ 46,381.00 

$ 45,525.49 

98% 

Total  Enrollments 

12 

7 

58% 

Total  Entered  Employment 

11 

0 

0% 

Total  Positive 

0 

0 

0% 

Exit  for  Other  Reasons 

1 

0 

0% 

Average  Wage  per  Hour 

$7.00 

$0.00 

Cost  per  Participant 

$3,865.00 

$6,503.64 

Barriers  to  Employment 

Limited  English  Skills 

2 

0 

0% 

Offenders 

3 

0 

0% 

Homeless  Individuals 

0 

1 

0% 

Disabled 

0 

1 

0% 

Older  Worker  (55+) 

0 

0 

0% 

Non-Traditional  Jobs  Women 

0 

0 

0% 

Narrative:  Ella  Hill  Hutch  Community  Center  (EHHCC)  provided  classroom  training  in  the  culinary 
arts,  including  computer  skills  training  and  internship.  Training  occured  over  a 12-week  period. 


Comments:  Ella  Hill  Hutch  Community  Center  (EHHCC)  had  difficulty  recruiting  participants  for 
various  reasons.  Their  program  was  offered  in  the  evening,  participants  with  children  often  stated 
that  during  the  evening  hours  it  was  hard  to  find  child  care  providers.  Also,  EHHCC  had  limited 
access  to  the  DHS  employment  specialist,  only  1-3  referrals  contacted  them  through  DHS  referrals. 
EHHCC  will  be  exiting  and  placing  participants  into  employment  over  the  next  couple  of  months  as 
well  as  providing  follow  up  services  for  them,  this  information  will  be  reflected  on  future  MIS  reports. 


Subcontractor: 


SELF-HELP  FOR  THE  ELDERLY 


Subcontract#:  201-158-54  Adult  Activity:  SHE-OST 


PY-2000 
07/01/00  to  06/30/01 

1 

Actual 

07/01/00  to  06/30/01 

% of  Plan 

1 Budget/Expenditure 

$37,055.00 

1 

$35,190.00 

95% 

^ Total  Enrollments 

9 

9 

100% 

1 Total  Entered  Employment 

8 

4 

5 

63% 

1 Total  Positive 

0 

T 

0 

0% 

1 Exit  for  Other  Reasons 

1 

0 

0% 

1 Average  Wage  per  Hour 

$7.00 

$8.85 

12% 

m Cost  per  Participant 

$4,117.00 

$3,910.00 

95% 

^ Barriers  to  Employment 

'i 

g Limited  English  Skills 

9 

9 

100% 

Offenders 

0 

0 

0% 

Homeless  Individuals 

0 

1 

0 

0% 

Disabled 

0 

1 

0 

0% 

Older  Worker  (55+) 

3 

1 

3 

100% 

H Others(new  Immigrants) 

7 

1 

3 

43% 

S iNOrl- 1 raoiiionai  jods  ror 
H Wnmpn 

0 

1 

0 

0% 

Narrative:  Self-Help  for  the  Elderly  (SHE)  provided  occupational  classroom  training 

for  Home  Health  Aides  for  participants  ages  45-55  or  older,  and  who 
had  limited  English  speaking  ability.  Nine  (9)  slots  were  available. 


Comments  SHE  administered  an  excellent  program  and  has  a history  of  achieving  all  its 

contract  goals  in  an  efficient  and  in  a timely  manner.  SHE  achieved  100% 
of  its  enrollment  goals.  Likewise,  100%  of  its  placement  goal  will  be 
reflected  in  the  next  months  MIS  report.  Follow-up  and  case 
management  will  also  be  done  in  the  succeeding  months. 
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i 
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‘j 
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Subcontractor:  ARRIBA  JUNTOS 

Subcontract:  #201-102-54  WIA-ADULT  Activity:  OST 


'V. 

Plan 

07/01/00  to  06/30/01 

Actual 

07/01/00  to  06/30/01 

% of  Plan 

Budgets/Expenditure 

$103,624.00 

$103,020.26 

99% 

Total  Enrollments 

25 

25 

100% 

Total  Entered  Employment 

19 

20 

105% 

Total  Positive 

21 

20 

95% 

Exit  for  Other  Reasons 

4 

1" 

3 

75% 

Average  Wage  per  hour 

9.00 

1 

$9.94 

110% 

Cost  per  Participant 

4,144.00 

1 

$4,121.00 

99% 

Barriers  to  Employments: 

Limited  English  Skills 

25 

> 

25 

100% 

Offenders 

0 

0 

0% 

Homeless  Individuals 

2 

2 

100% 

Disabled 

0 

1 

0 

0% 

Older  Worker 

0 

: 

0 

0% 

Non-Traditional  Jobs  for  Women 

0 

f 

0 

0% 

Narrative:  Arriba  Juntos  (AJ)  offered  classroom  training  for  Certified  Nursing  Assistant 

and  Home  Health  Aide  occupations.  Training  occured  over  a 3 month 
period.  Twenty-five  (25)  training  slots  were  available. 

Comments: 

AJ  achieved  their  contract  goals  in  the  CNA  /HHA  occupational  training 
program.  They  have  engaged  in  a vigorous  and  varied  recruitment  campaign 
during  the  contract  period,  including  4,000  flyers  that  were  sent  city-wide, 
presentations  given  at  community  and  religious  organizations  that  resulted 
in  them  achieving  their  goals.  The  challenge  of  reaching  and  staying  in 
contact  with  their  clients  was  done  successfully  by  their  team  of 
experienced  case  workers. 


Subcontractor: 


SELF-HELP  FOR  THE  ELDERLY 


Subcontractor#;  201-158-54-1  WIA Adult  Activity;  SHE-OST-1 


PY-2000 
07/01/00  to  06/30/01 

Actual 

07/01/00  to  06/30/01 

% of  Plan 

^ Budget/Expenditure 

$160,967.00 

$158,518.00 

98% 

J Total  Enrollments 

45 

45 

100% 

8 Total  Entered  Employment 

42 

39 

93% 

% Total  Positive 

0 

0 

0%  1 

8 Exit  for  Other  Reasons 

3 

-V: 

0 

0% 

8 Average  Wage  per  Hour 

$7.00 

$8.75 

125% 

^ Cost  per  Participant 

$3,577.00 

$3,523.00 

98% 

8 Barriers  to  Employment 

w 

8 Limited  English  Skills 

45 

M 

45 

100% 

8 Offenders 

0 

0 

0% 

Homeless  Individuals 

0 

m 

0 

0% 

Disabled 

0 

■n 

1 

0% 

Older  Worker 

45 

45 

100% 

Non-Traditional  Jobs  for 
Women 

0 

0 

0% 

New  Immigrants 

35 

35 

100% 

Others 

0 

0 

0% 

Narrative:  Self-Help  for  the  Elderly  (SHE)  provided  occupational  classroom  training  in 


Housekeeping  and  Vocational  ESL  for  participants  55  years  or  older 
who  had  limited  English  speaking  ability.  There  were  45  slots  available. 

Comments  SHE  administered  an  excellent  program  and  has  a history  of  achieving 

all  its  program  goals  in  a timely  manner.  SHE  achieved  100%  of  its 
enrollment  goals.  It  will  also  achieve  a 100%  of  its  placement  goal 
which  as  will  be  reflected  in  the  next  monthly  MIS  reports. 

Follow-up  and  case  management  will  be  conducted  in  the  succeeding 
months. 


Subcontractor: 


The  Family  School 


Subcontract  #201-1 92-53  WIA  Adult  Activity:  jrt 


9 

PY-2000  1 

: 

Actual 

% of  Plan 

07/01/00  to  06/30/01, 

Budget/Expenditure 

$ 54,555.00 

$ 46,636.76 

85% 

Total  Enrollments 

15 

5: 

7 

47% 

Total  Entered  Employment 

8 

4 

50% 

Total  Positive 

0 

0 

0% 

Exit  for  Other  Reasons 

7 

0 

0% 

m 

Average  Wage  per  Hour 

$7.00 

$11.38 

8 

Cost  per  Participant 

$3,637 

$6,662 

8 

Barriers  to  Employment 

0 

0 

0% 

p 

Limited  English  Skills 

0 

0 

0% 

s 

Offenders 

2 

0 

0% 

M 

Homeless  Individuals 

0 

2 

0% 

B 

Disabled 

0 

0 

0% 

7 

m 

Older  Worker  (55+) 

0 

0 

0% 

m 

Non-Traditional  Jobs  Women 

0 

0 

0% 

4 

Narrative:  The  Family  School  (TFS)  provided  employment,  training  and  placement 
services  through  STRIVE,  a work  readiness  program  which  focused  on  basic  skills  and 
General  Equivalency  Diploma  (GED)  to  participants.  The  training  period  is  3 weeks. 


Comments:  According  to  The  Family  School,  the  certification  and  enrollment  paperwork 
process  was  intensive  and  challenging  to  learn.  Their  solution  was  to  have  one  person 
assigned  the  responsibility  of  handling  the  WIA  process.  TFS  will  continue  to  provide  follow- 
up and  placement  services  for  their  participants  who  were  enrolled  for  the  contract  year 
07/01/00  to  03/30/01 . This  information  is  not  reflected  on  the  chart  above. 


Subcontractor: 


Northern  California  Service  League 


Subcontract:  # 201-193-55  WIA-ADULT  Activity:  OST/OJT 


Plan 

07/01/00  to  06/30/01 

Actual 

07/01/00  to  06/30/01 

% of  Plan 

Budgets/Expenditure 

$90,578.00 

$90,578.00 

100% 

Total  Enrollments 

26 

26 

100% 

Total  Entered  Employment 

19 

> 

13 

68% 

Total  Positive 

4 

0 

0% 

Exit  for  Other  Reasons 

0 

0 

0% 

Average  Wage  per  hour 

$7.00 

$7.00 

100% 

Cost  per  Participant 

$3,484.00 

$3,484.00 

100% 

Barriers  to  Employments: 

Limited  English  Skills 

10 

18 

180% 

Offenders 

26 

25 

96% 

Homeless  Individuals 

4 

'tf- 

13 

325% 

Disabled 

1 

1 

100% 

Older  Worker 

1 

1 

100% 

Non-Traditional  Jobs  for  Women 

0 

0 

0% 

Narrative:  Northern  California  Service  League  (NCSL)  operated  an  individual 

referral  (IR)  and  on-the-job  training  (OJT)  program  for  individuals 
who  were  ex-offenders  with  an  emphasis  on  African-American  ex- 
offenders. The  program  assisted  San  Francisco  residents  who  were 
ex-offenders  transition  into  employment. 


Comments:  NCSL  achieved  their  enrollment  goals  in  their  IR  and  OJT  programs.  NCSL 

worked  with  ex-offenders,  who  were  homeless  and  long  term  unemployed 
which  makes  it  harder  to  match  employer  willing  to  work  with  them. 

Inspite  of  the  various  barriers,  NCSL  met  their  enrollment  goals;  the 
placements  for  some  of  their  OJT  contracts  will  occur  after  their  training. 


Subcontractor: 


ARRIBA  JUNTOS 


Subcontract:  #201-102-55  WIA-ADULT  Activity:  OJT 


Plan 

07/01/00  to  06/30/01 

Actual 

07/01/00  to  06/30/01 

% of  Plan 

Budgets/Expenditure 

$90,120.00 

$87,817.43 

97% 

Fotal  Enrollments 

30 

28 

93% 

fotal  Entered  Employment 

26 

13 

50% 

Total  Positive 

21 

‘ 

20 

95% 

Exit  for  Other  Reasons 

0 

0 

0% 

Average  Wage  per  hour 

$8.00 

$10.13 

127% 

Cost  per  Participant 

$3,004.00 

$3,136.00 

104% 

Barriers  to  Employments: 

Limited  English  Skills/Low  Income 

30 

28 

93% 

Offenders 

5 

2 

40% 

Homeless  Individuals 

8 

3 

38% 

Disabled 

1 

3 

300% 

Older  Worker 

3 

3 

100% 

^ Non-T raditional  Jobs  for  Women 

0 

0 

0% 

Narrative:  Arriba  Juntos  (AJ)  offered  on-the-job  training  opportunities  in  clerical, 

information  technology  and  other  occupations.  Training  ranged  from 
1 to  3 months.  Thirty  (30)  slots  were  available. 


Comments: 

AJ  submitted  29  OJT  contract  enrollments  by  the  PIC's  deadline, 
June  30,  2001.  However,  one  of  the  contracts  was  submitted  with 
missing  paperwork  and  could  not  be  included  in  the  June  MIS  report. 
Arriba  Juntos  has  a Placement  Center  that  was  accessible  to  all 
low-income  San  Francisco  residents,  several  of  whom  were  placed 
through  the  OJT  program. 


JEWISH  VOCATIONAL  SERVICE 


Subcontractor: 

Subcontract  #201-168-55  WIA-ADULT  Activity:  OJT 


K®:  ■'  • 

Plan 

07/01/00  to  06/30/01 

I 

Actual 

07/01/00  to  06/30/01 

% of  Plan 

Budgets/Expenditure 

$28,010.00 

1 

$28,010.00 

100% 

Total  Enrollments 

10 

I 

3 

30% 

Total  Entered  Employment 

8 

S 

0 

0% 

Total  Positive 

0 

/ 

0 

0% 

Exit  for  Other  Reasons 

2 

0 

0% 

Average  Wage  per  hour 

$8.00 

$0.00 

0% 

Cost  per  Participant 

$2,801.00 

1 

$9,337.00 

333% 

Barriers  to  Employments: 

Limited  English  Skills/Low  Income 

10 

i 

3 

30% 

Offenders 

2 

1 

0 

0% 

Homeless  Individuals 

1 

0 

0% 

^ Disabled 

1 

0 

0% 

Older  Worker 

1 

I 

0 

0% 

Non-Traditional  Jobs  for  Women 

0 

1 

0 

0% 

Narrative:  Jewish  Vocational  Service  (JVS)  offered  on-the-job  training  for  food  preparation 

and  the  service  industry.  Training  occured  over  a 12-week  period. 

Ten  (10)  training  slots  are  available. 

Comments 

JVS's  problems  in  filling  their  OJT  slots  were  income  eligibility,  client  job 
readiness  and  employer's  unwillingness  to  train  on  the  job.  JVS  clients 
who  met  the  income  requirements  have  been  long-term  unemployed 
and  were  often  unprepared  to  be  successful  on  the  job.  Employers  were  often 
reticent  to  embark  upon  an  OJT  with  an  employee  who  had  minimum  job 
experience.  The  income  requirements  have  proven  to  be  the  greatest 
barrier  in  the  JVS  OJT  contract. 


Subcontractor: 


SWORDS  TO  PLOWSHARES 


Subcontract:  # 201-159-55  WIA-ADULT  Activity:  OJT 


Plan 

07/01/00  to  06/30/01 

Actual 

07/01/00  to  06/30/01 

% of  Plan 

3udgets/Expenditure 

$70,000.00 

$57,660.21 

82% 

fotal  Enrollments 

20 

5 

25% 

rotal  Entered  Employment 

16 

0 

0% 

fotal  Positive 

0 

0 

0% 

Exit  for  Other  Reasons 

4 

0 

0% 

Average  Wage  per  hour 

$7.00 

$0.00 

0% 

Dost  per  Participant 

$3,500.00 

$11,532.00 

329% 

Barriers  to  Employments: 

Limited  English  Skills 

0 

1 

0 

0% 

Offenders 

3 

1 

33% 

Homeless  Individuals 

8 

2 

25% 

Disabled 

4 

1 

1 

25% 

Older  Worker  (55+) 

2 

2 

100% 

^ Non-Traditional  Jobs  Women 

0 

1 

0 

0% 

[Narrative:  Swords  to  Plowshares  (STP)  offered  on-the-job  training  opportunities  to 

veterans,  18  years  or  older  with  limited  job  skills. 

This  program  assisted  veterans  in  the  transition  to  employment. 

Twenty  (20)  training  slots  were  available. 

Comments: 

STP  planned  to  serve  veteran  clients  with  barriers  such 

as  offenders,  homeless,  disabled  and  older  worker.These  are 

hard  to  serve  population  and  STP  served  as  per  record  a disabled  participant, 

two  older  workers  and  two  veterans  that  were  ex-offenders,  total  of  5 clienteles. 

Swords  to  Plowshares  faced  a challenge  of  working  with  veterans 
suffering  from  a multitude  of  mental  health  and  substance  abuse  issues. 

STP  referred  their  mental  health  clients  to  varous  agencies  and  enrolled  them 
in  vocational  training  programs  to  strengthen  their  marketable  skills. 

STP  assisted  program  participants  with  housing  needs  in  order  to  stabilize 
their  living  situation  and  increase  their  chances  of  retaining  a job. 

^ STP  had  taken  a pro-active  approach  of  not  only  recruiting  participants  but 

participated  actively  in  the  stabilization  of  veterans  to  enhance  job  readiness. 
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MEMORANDUM 


TO: 

FROM: 

SUBJECT: 


PROGRAM  RESOURCES  COMMITTEE  DATE:  AUGUST  27,  2001 

TRENT  RHORER,  CHAIR  7^' 

SAN  FRANCISCO  STRATEGIC  FIVE-YEAR  LOCAL  WORKFORCE 
INVESTMENT  PLAN 


The  Workforce  Investment  Act  (WIA)  of  1998  requires  that  all  local  areas  submit  a “Strategic 
Five  Year  Local  Workforce  Investment  Plan”  outlining  the  local  areas  plans  for  implementing 
WIA.  San  Francisco  submitted  this  plan  to  the  state  of  California  in  February  2000,  prior  to  the 
formation  of  Workforce  Investment  San  Francisco  (WISF). 

Now  that  San  Francisco’s  local  board,  WISF,  is  empanelled  it  must  undertake  to  review,  modify, 
and  formally  adopt  this  “Strategic  Five  Year  Local  Workforce  Investment  Plan.”  Each 
committee  of  WISF  has  been  asked  to  review  and  make  recommendations  for  modifying  this 
plan  by  the  end  of  October.  The  Executive  Committee  will  integrate  the  input  of  each 
committee  and  present  a revised  plan  to  WISF  at  the  November  meeting. 

The  Program  Resources  Committee  will  have  an  initial  discussion  of  this  plan  at  our  September 
5'^  meeting.  I have  asked  staff  to  make  a brief  presentation  on  particular  sections  of  the  plan 
that  relate  most  closely  to  the  work  of  this  committee.  We  will  join  with  the  One  Stop 
Committee  in  hosting  a workgroup  to  craft  revisions  to  the  plan  between  our  September  and 
October  meetings.  I propose  that  we  have  a report  on  the  outcomes  of  that  workgroup  at  our 
October  meeting,  and  act  to  further  modify  and/or  adopt  those  changes  at  that  time. 
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The  San  Francisco  Initial  Strategic  Five-Year  Workforce  Investment 
Plan 


Pursuant  to  the  Workforce  Investment  Act  of  1998,  each  Local  Workforce 
Investment  Area  (San  Francisco)  and  each  State  must  develop  a five-year  plan 
for  workforce  development.  This  Plan  was  developed  during  the  period, 
November  1999  - February  2000  through  a series  of  public  meetings 
convened  by  the  Strategic  Transition  Committee  (appointed  by  the  Chairman 
of  the  Private  Industry  Council).  The  State  of  California  has  conditionally 
approved  this  Plan. 

It  is  the  responsibility  of  this  Board  to  ratify  or  modify  this  plan  for  San 
Francisco.  Action  to  consider  the  Plan  will  be  an  Agenda  item  at  a future 
Board  meeting.  The  Executive  Summary  of  the  Plan  is  reproduced  here  on 
colored  paper  (mint  green).  The  text  of  the  Plan,  without  Appendices,  is  also 
included. 

The  Plan  is  posted  on  the  website  of  the  Private  Industry  Council,  Inc.  at 
www.picsforg 
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San  Francisco  Strategic  Five-Year  Local  Workforce  Investment  Plan 


Executive  Summary 

Enclose  a brief  summary,  not  more  than  two  pages,  of  the  five-year  strategic  local  plan  that 
gives  a general  overview  of  the  proposed  local  workforce  investment  system.  Include  a 
description  of  how  the  system  looks  today,  and  how  it  will  change  over  the  five-year  plan  period. 
Include  a discussion  of  the  local  board’s  economic  and  workforce  investment  goals  and  how  the 
local  system  will  support  these  goals. 

During  the  next  five  years,  the  San  Francisco  Workforce  Investment  Board  (WIB)  and  Chief 
Elected  Official  of  the  San  Francisco  Workforce  Investment  Area  will  develop  a system  that 
increases  its  contribution  in  providing  a competitive  workforce  to  local  business.  Through  the 
establishment  of  One  Stop  Career  Centers  and  Access  Points,  the  system  will  offer  all  eligible 
individuals  the  opportunity  to  maximize  their  employment  potential.  The  Centers  will  offer  a 
variety  of  information  and  training  services  based  on  individual  needs  and  employers  will  be 
provided  with  access  to  workers  that  will  support  economic  growth  by  helping  them  compete  in 
the  global  economy. 

To  accomplish  this  vision,  the  San  Francisco  Workforce  Investment  system  will  streamline 
services  currently  offered  through  multiple  agencies  and  multiple  locations  by  consolidating 
services  through  One  Stop  Centers  and  Access  Points  when  possible.  The  consolidation  will 
allow  for  customer  needs  to  be  met  in  a more  efficient  manner,  and  will  expand  the  current 
customer  base  of  the  programs.  Duplication  of  services  by  different  organizations  and  agencies 
will  be  avoided  whenever  possible.  Timelines  will  be  established  for  data  sharing  between 
agencies,  with  the  ultimate  goal  being  full  integration  in  the  foreseeable  future. 

All  services  will  be  aimed  at  helping  individuals  manage  their  own  careers.  The  system  will 
establish  services  that  seek  to  provide  individuals  with  information  necessary  to  make  informed 
consumer  choices  regarding  their  careers  and  the  selection  of  training  providers.  Services  will  be 
provided  according  to  individual  needs,  so  that  individuals  with  deficiencies  or  barriers  to 
employment  and  advancement  will  be  provided  more  intensive  training  as  resources  permit. 
Contracts  for  services  to  specialized  populations  and  Individual  Training  Accounts  will  be 
established  for  those  requiring  such  support. 

A core  set  of  career  decision-making  and  job  search  tools  will  be  available  through  the  One  Stop 
Centers  and  Access  Points  on  a non-discriminatory  basis.  All  Centers  will  meet  the  requirements 
of  the  Americans  with  Disabilities  Act  (ADA)  and  will  provide  reasonable  accommodations  to 
individuals  who  may  have  special  needs.  The  system  will  also  comply  with  Title  VI  of  the  Civil 
Rights  Act,  the  Dymally-Alatorre  Act,  and  any  other  federal,  state  or  local  law  that  provides  for 
services  to  limited  English  proficient  individuals.  San  Francisco  will  deliver  its  workforce 
investment  services  in  a manner  that  does  not  discriminate  on  the  basis  of  religion,  sex,  sexual 
orientation,  pregnancy  or  age. 

Responsibility  for  success  of  the  workforce  system  rests  with  a partnership  between  the 
Workforce  Investment  Board  and  the  Mayor.  This  partnership  will  monitor  service  providers 
and  program  operators  on  an  on-going  basis,  to  ensure  the  achievement  of  its  established 
performance  outcomes.  The  Board  will  establish  program  outputs  for  job  placement,  earnings, 
retention  in  unsubsidized  employment,  skill  gains  and  certifications/credentials  earned  in  specific 
occupational  or  academic  areas. 

The  Mayor,  recognizing  the  need  for  a strong  Workforce  Investment  Board,  will  encourage 
active  private  sector  participation,  and  will  encourage  contributions  of  training  and  resources 
from  the  private  sector.  The  Board  will  strategically  plan  for  the  use  of  workforce  resources, 
establish  performance  levels  for  all  workforce  programs,  and  provide  oversight  of  the  One  Stop. 


San  Francisco 
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Additionally,  the  Board  will  negotiate  Memoranda  of  Understanding  with  all  One  Stop  partners, 
ensuring  that  all  partners  have  an  equity  stake  in  and  a responsibility  for  the  One  Stop  system. 

The  WIB  will  provide  sufficient  guidance  for  the  One  Stop  system  and  training  providers,  but 
not  to  a degree  that  would  stifle  flexibility  and  creativity  in  meeting  the  needs  of  individual  job 
seekers  and  local  employers.  The  WIB  will  focus  on  building  responsive  systems  that  respond  to 
the  ever-changing  needs  of  a dynamic  labor  market  and  the  emergence  of  a new  economy. 

The  WIB  will  conduct  a thorough  labor  market  analysis  of  the  area  that  will  guide  the  selection 
of  those  placed  on  the  authorized  list  of  training  providers.  Other  projects  may  be  developed 
over  time  that  respond  to  special  needs  of  the  employer  community,  to  address  specialized  needs 
relating  to  skill  and  labor  shortages. 

A Youth  Council  is  being  established  to  improve  youth  programs  and  to  act  as  an  advocate  in  the 
community  for  youth.  There  will  be  improved  linkages  between  academic  and  occupational 
learning  and  other  youth  development  activities  in  the  city.  Youth  will  be  provided  opportunities 
to  achieve  career  goals  to  enhance  their  ability  to  compete  in  the  labor  market.  Resources  will  be 
provided  to  youth  serving  agencies  that  have  a proven  track  record,  and  the  network  of  youth 
activities  offered  will  provide  all  of  the  basic  program  design  elements  in  the  Workforce 
Investment  Act. 

Quality  principles  will  guide  the  remaking  of  the  Workforce  System  throughout  the  process. 
These  include  the  development  of  effective  leadership,  the  creation  of  action  plans  and  strategic 
objectives,  the  customer  focused  design  of  products  and  service  delivery,  the  use  of  performance 
data  and  information,  employee  training  and  development,  and  a focus  on  bottom  line  results  to 
business. 

An  inclusive  process  was  used  to  develop  this  plan.  Two  transition  committees,  one  focused  on 
youth,  held  eleven  public  meetings  during  the  months  of  January  and  February  2000.  Meetings 
were  well  publicized  and  well  attended.  Public  testimony  and  comments  were  provided  and 
considered  at  each  meeting,  in  addition  to  comments  provided  by  U.S.  mail  and  e-mail.  At  least 
three  business  meetings  were  held  by  each  body  to  clarify  issues  and  decision  points,  followed 
by  a Town  Hall  meeting  to  listen,  followed  in  turn  by  a meeting  to  integrate  comments  and  make 
decisions.  At  most  meetings,  requests  for  special  consideration  focused  on  the  needs  of  persons 
with  multiple  barriers,  the  homeless,  those  who  do  not  speak  English,  contracts  and  the  roles  of 
community-based  agencies,  and  the  adverse  impact  that  will  occur  without  a strong  summer 
program  for  youths. 

This  document  is  a plan  to  plan.  It  presents  an  idealized  workforce  development  system  as  it 
ought  to  be.  It  maintains  a vitally  needed  focus  on  closing  the  employment  gaps  for  targeted  hard 
to  serve  persons  while  also  addressing  the  employment  needs  of  the  universal  population.  It 
recognizes  areas  that  require  holistic  solutions.  It  is  designed  specifically  to  meet  the  needs  of 
persons  with  multiple  barriers,  low  income  and  welfare  recipients  and  the  disabled,  among 
others,  and  it  will  prioritize  funding  when  resources  are  limited. 

In  five  years,  the  San  Francisco  workforce  development  system  will  evolve  into  a more  efficient, 
user  friendly,  customer  focused,  results  driven  system  serving  a broader  range  of  clients  than  the 
system  that  exists  today.  It  will  adapt  to  change  within  the  labor  market.  Business  will  perceive 
real  value  in  our  services.  Our  ability  to  provide  skilled  workers  to  local  employers  will  far 
surpass  the  capacity  of  the  current  system. 
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I.  Plan  Development  Process 

WIA  gives  States  and  local  areas  a unique  opportunity  to  develop  employment  and  training 
systems  tailored  specifically  to  State  and  local  area  needs.  The  local  plan  is  only  as  effective 
as  the  partnership  that  implements  it.  The  plan  should  represent  a collaborative  process 
among  the  Chief  Elected  Official  and  the  local  system  partners.  This  collaboration  will 
create  a shared  understanding  of  the  local  area’s  workforce  investment  needs,  a shared 
vision  of  how  the  local  workforce  investment  system  can  be  designed  to  meet  those  needs, 
and  agreement  on  the  key  strategies  to  achieve  this  vision.  This  collaborative  planning  at  all 
stages  should  drive  local  system  development,  create  strategies  for  improvement,  and 
provide  the  opportunity  for  stakeholder  and  public  participation,  review  and  comment. 


In  this  section,  describe  the  plan  development  process,  including  a discussion  of  how 
comments  received  during  the  public  comment  period  were  incorporated  within  the  plan. 
[WIA,  Section  118(c)(1)] 


(Please  note:  we  recognize  that  local  areas  are  required  to  develop  various  related  local 
plans  and  we  encourage  you,  whenever  feasible  and  appropriate,  to  use  planning 
information  that  has  already  been  developed.  However,  the  data  you  use  must  be  accurate 
and  current.) 

A.  What  was  the  role  of  the  Chief  Elected  Official  in  developing  the  plan?  [WIA,  Section 
J 18(a)] 

In  March  of  1999,  the  Mayor  of  San  Francisco  asked  the  Governor  to  designate  the  City 
and  County  of  San  Francisco  to  be  a Local  Workforce  Investment  Area  under  section  116 
(a)(2)  of  the  Workforce  Investment  Act  and  to  certify  the  Private  Industry  Council  of  San 
Francisco  as  the  Alternative  Entity  for  San  Francisco’s  Workforce  Investment  Board 
under  section  1 17  (i)  of  the  Act. 

Assuming  that  designation  would  eventually  be  provided,  the  Mayor  in  the  meantime 
instructed  his  representatives  to  consult  with  the  Private  Industry  Council  of  San 
Francisco  (of  which  the  Executive  Director  of  the  San  Francisco  Department  of  Human 
Services,  his  lead  representative,  was  and  is  a member),  representatives  of  the  PIC,  Inc. 
(the  corporate  alter  ego  of  the  Council  and  the  designated  agent  of  the  existing 
Partnership  between  the  Council  and  the  Mayor),  other  prospective  “One  Stop  San 
Francisco  Partners”,  and  other  members  of  the  public  to  begin  developing: 

• a recommended  governance  structure  for  the  proposed  San  Francisco  Workforce 
Investment  Area;  and 

• a recommended  initial,  Strategic,  Five-Year  Workforce  Investment  Plan  for  the 
proposed  San  Francisco  Workforce  Investment  Area. 

In  August  of  1999,  the  Mayor  submitted  a formal  application  to  the  State  to  have  the  City 
and  County  of  San  Francisco  designated  to  be  a Local  Workforce  Investment  Area  under 
section  1 16  (a)(2)  of  the  Act. 

B.  What  local  workforce  investment  board,  transition  board  or  existing  body  had  oversight 
for  the  development  of  this  local  plan?  If  there  was  no  such  body,  how  will  you  create  a 
responsible  entity?  [WIA  Section  117(d)(4)] 

In  late-October  of  1999,  the  Board  of  Directors  of  the  Private  Industry  Council  of  San 
Francisco  established: 
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• an  ad  hoc  Strategic  Transition  Committee  to  hold  public  hearings  to  guide  the 
development  of  a recommended  initial,  Strategic,  Five-Year  Workforce  Investment 
Plan  for  the  proposed  San  Francisco  Workforce  Investment  Area;  and 

• an  ad  hoc  committee  of  the  Council  to  be  called  the  Transitional  Youth  Council  to 
hold  public  hearings  to  guide  the  development  of  the  youth  portions  of  that 
recommended  initial  plan  and  to  establish  a permanent  Youth  Council  for  San 
Francisco’s  Workforce  Investment  Board  or  the  Alternative  Entity  for  it. 

In  mid-December  of  1999,  the  State  issued  its  “Initial  Planning  Guidance  and  Instructions 
for  the  Submission  of  the  Strategic  Five-Year  Local  Plans”  and,  before  the  holidays,  three 
public  hearings  were  scheduled  for  the  month  of  January  2000  and  announced  under  the 
provisions  of  San  Francisco’s  “Sunshine  Ordinance”  for  each  of  the  two  new  transitional 
bodies  of  the  Council. 

Initially,  the  Chairman  of  the  Private  Industry  Council  appointed  seventeen  members  of 
the  Council,  nine  of  whom  were  representatives  of  business  in  the  local  area,  to  the 
Strategic  Transition  Committee.  Subsequently,  the  membership  of  this  ad  hoc  committee 
was  expanded  to  include  one  additional  representative  of  business  in  the  local  area  and 
five  additional  “Mandatory  One  Stop  Partners”. 

The  Chairman  of  the  Private  Industry  Council  also  appointed  ten  members  of  the 
Council’s  Jobs  For  Youth  Executive  Committee  (which  included  four  members  of  the 
Council)  and  ten  additional  persons  (three  of  whom  represented  interest  groups  specified 
in  section  1 17  (h)(2)(A)  of  the  Act  which  were  not  represented  on  the  Jobs  For  Youth 
Executive  Committee)  to  the  Transitional  Youth  Council. 

Each  of  these  two  transitional  committees  of  the  Council  held  three  public  hearings 
during  the  month  of  January  2000  to  develop  a recommended,  initial.  Strategic,  Five- 
Year  Workforce  Investment  Plan  for  the  proposed  San  Francisco  Workforce  Investment 
Area  to  be  published  for  thirty  days  of. public  review  and  comment  during  the  month  of 
February. 

During  the  month  of  February,  each  of  these  two  transitional  committees  will  hold  at 
least  two  additional  public  hearings  to  consider  comments  and  suggestions  that  are 
received.  Based  on  comments  and  suggestions  received,  each  of  the  committees  will 
recommend  a plan  to  the  Council  and  the  Mayor  for  their  consideration  and  submission  to 
the  State  before  March  1st. 

As  noted  in  section  IV  below,  the  Mayor  will  establish  a new  Workforce  Investment 
Board  by  June  30,  2000,  for  the  purpose  of  planning  and  administering  the  Workforce 
Investment  Act  in  San  Francisco.  Until  that  time,  he  has  authorized  the  Private  Industry 
Council  of  San  Francisco  as  the  interim  policy  body  responsible  for  developing  and 
approving  this  Five-Year  Strategic  Workforce  Investment  Plan.  Membership 
considerations  for  the  new  Board  will  take  into  account; 

• the  criteria  which  the  State  will  be  promulgating  for  appointing  additional  members  to 
that  Board; 

• the  eventual  size  of  the  Board’s  membership; 

• the  rules  governing  the  members’  conflicts  of  interest;  and 

• current  State  Law  (i.e.,  section  1090  of  California’s  Government  Code)  which 
prohibits  Local  Workforce  Investment  Boards  from  entering  into  agreements  having 
“economic  interests”  with  “One  Stop  Partners”  who  are  members  of  that  Board. 


San  Francisco  Strategic  Five-Year  Local  Workforce  Investment  Plan 


C.  Describe  the  process  used  to  provide  an  opportunity  for  public  comment,  including 
comment  by  the  Chief  Elected  Official;  the  local  workforce  investment  board  and  youth 
council;  other  local  governing  bodies;  educators;  vocational  rehabilitation  agencies; 
service  providers;  community-based  organizations;  and  migrant  seasonal  farmworker 
representatives.  Describe  the  process  used  to  get  input  for  the  plan  prior  to  submission. 
[WlA  Section  118(c)(1)  and  WIA  Section  118(b)(7)] 

Please  refer  to  the  preceding  section  of  this  plan  for  descriptions  of  the  processes  used  to 
provide  opportunities  for  suggestions  and  comments  from  the  Mayor,  from  the  proposed 
Alternative  Entity  for  San  Francisco’s  Workforce  Investment  Board  and  its  Transitional 
Youth  Council,  from  other  local  governing  bodies,  from  educators,  from  vocational 
rehabilitation  agencies,  from  service  providers,  from  community-based  organizations, 
from  migrant  seasonal  farm  workers,  and  other  members  of  the  public  for  the  initial  Five- 
Year  Strategic  Workforce  Investment  Plan  for  San  Francisco. 

Acknowledged  throughout  these  processes  is  the  fact  that  this  is  only  San  Francisco’s 
initial  plan  and  that,  in  the  ensuing  months  (particularly  those  from  March  through  June 
of  2000,  after  some  critical  decisions  have  been  made  by  the  State  and  the  Governor) 
modifications  of  this  plan  will  be  developed,  proposed,  and  subjected  to  similar  public 
review  and  hearing  processes  and  submitted  to  the  State  as  many  times  as  are  necessary 
and  feasible. 

It  needs  to  be  noted  that  the  Private  Industry  Council  of  San  Francisco  conducts  all  of  its 
business  and  public  hearings  under  the  provisions  of  San  Francisco’s  “Sunshine 
Ordinance,’’  the  requirements  for  which  exceed  the  similarly-named  provisions  of  section 
117  (e)  of  the  Act  and  of  the  State’s  Ralph  M.  Brown  Act. 

The  community  planning  meetings  held  in  several  locations  included  discussions  of  each 
element  of  this  plan.  Participating  representatives  are  listed  in  Attachments  3 and  4. 

D.  How  were  comments  that  were  in  disagreement  with  the  draft  plan  considered  in 
developing  the  final  plan?  [State  Planning  Guidance  I B.  and  WIA,  Section  1 12(b)(9)] 

Eleven  public  hearings  were  held  to  develop  this  plan,  but  there  are  clearly  many 
strategic  conditions  which  may  result  in  its  modification.  Because  of  the  limited  amount 
of  time  initially  provided  for  the  formal  planning  processes  at  the  local  level,  not  all 
comments  that  were  in  disagreement  with  this  initial  plan  may  have  been  considered  yet. 
As  indicated  in  the  immediately  preceding  section  of  this  initial  plan,  it  is  the  intention  of 
the  Council  and  the  Mayor  to  address  some  of  the  comments  in  the  period  from  March 
through  June  of  this  year.  Further  modifications  to  the  plan  may  be  submitted  as 
additional  information  is  acquired  and  decisions  made  by  the  Mayor  and  WEB. 

• Attachment  2 contains  comments  that  were  in  disagreement  with  the  Draft  Plan 
published  on  January  25"’.  Where  possible,  given  the  time  limitations,  early  comments 
have  been  incorporated  directly  into  this  plan.  Additional  comments  may  be  received 
within  the  30-day  comment  period  but  which  could  not  be  considered  due  to  time 
constraints.  Comments  received  after  Feb.  11'*’  will  be  considered  in  meetings 
subsequent  to  submission  of  this  plan. 

E.  Describe  the  method  used  to  make  copies  of  the  local  plan  available  through  public 
hearings,  and  through  the  local  news  media  and  the  Internet.  [WIA,  Section  1 18(c)(2)] 

Public  notices  announcing  the  availability  of  the  proposed  plan  were  posted  on  the  PIC’s 
web  site  and,  in  hardcopy,  in  the  Mayor’s  and  the  PIC’s  Offices.  Notices  also  appeared  in 
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the  San  Francisco  Independent,  the  newspaper  of  public  record  for  the  City  and  County 
of  San  Francisco.  In  addition,  hardcopies  of  the  plan  were  distributed  to: 

• all  members  of  the  Private  Industry  Council  of  San  Francisco  and  its  two  ad  hoc 
transition  bodies; 

• all  “Mandatory  One  Stop  Partners”; 

• all  PIC  Subcontractors;  and 

• all  other  members  of  the  public  which  had  notified  the  PIC  of  their  desire  to  receive 
and  review  copies  of  that  plan. 

F.  What  other  organizations  were  involved  in  the  development  of  the  local  plan?  How  were 
they  involved? 

Attachment  3 lists  of  most  of  the  organizations  whose  representatives  are  recorded  as 
having  been  involved  in  the  development  of  this  plan  through  either  participation  on  the 
Council,  on  one  or  more  of  its  transition  bodies,  on  the  “WIA  Transition  Team,”  on  the 
“One  Stop  San  Francisco  Operations  Resources  and  Governing  Committees,”  as  “Access 
Point,  Core,  or  Supporting  Partners,”  in  reviewing,  supporting,  or  opposing  the  proposed 
application  to  have  the  Private  Industry  Council  of  San  Francisco  certified  to  be  the 
“Alternative  Entity  for  San  Francisco’s  Workforce  Investment  Board,”  and  in 
participating  in  one  or  more  of  the  public  hearings  of  any  of  these  bodies. 


II.  Local  Vision  AND  Goals 

The  federal  Planning  Guidance  and  Instructions  for  Submission  of  the  State’s  Strategic  five- 
year  Plan  indicates  that  “a  vision  creates  organizational  alignment  around  a picture  of  a 
transformed  future.  It  propels  the  organization  toward  achieving  difficult  but  attainable 
strategic  goals.  Vision  drives  systematic  improvements  and  produces  outcomes.  It  is 
dynamic,  not  static.  ” 


In  this  section,  identify  your  broad  strategic  economic  and  workforce  development  goals 
(e.g.,  “All  people  who  want  to  work  can  find  jobs.  There  will  be  a growing  number  of 
business  start-ups.  Fewer  people  will  rely  on  welfare  assistance. ")  Describe  the  shared 
vision  of  how  the  local  WIA  workforce  investment  system  will  support  attainment  of  these 
goals. 


A.  What  is  your  vision  for  your  local  workforce  investment  system,  and  how  will  your  system 
appear  at  the  end  of  the  five-year  period  covered  by  this  plan?  [State  Planning  Guidance 
II  B.J  [WIA,  section  117(d)(1)]  Some  specific  questions  that  must  be  answered  are: 

1.  In  five  years,  describe  how  your  local  system  will  integrate  services.  [WIA,  Section 
117(d)(1)  and  Section  118(a)] 

San  Francisco’s  growing  economy  is  characterized  by  a widening  gap  in  quality  and 
quantity  of  job  opportunities  for  unskilled  and  skilled  workers.  Recognizing  the 
harsh  consequences  for  those  who  are  left  behind,  the  City  is  committed  to  designing 
and  implementing  a workforce  development  system  that  prioritizes  scarce  WIA 
resources  for  those  most  in  need.  Our  first  priority  is  to  create  meaningful  job  and 
training  opportunities  for  low  income  San  Francisco  residents  with  multiple  barriers 
to  employment.  Recognizing  that  getting  and  keeping  a job  is  complicated  by 
housing  costs,  lack  of  adequate  child  care,  and  transportation  difficulties,  the  city’s 
WIB  will  coordinate  and  enrich  its  workforce  development  plans  and  activities 
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through  consultation  with  policy  and  planning  bodies  working  on  child  care, 
transportation,  housing  and  other  supportive  service  needs. 

The  city’s  vision  of  the  local  workforce  investment  system  is  to,  integrate  current 
services  in  the  One  Stop  Centers  and  Access  Points,  to  move  toward  providing 
universal  access  to  career  and  labor  market  information,  and  to  provide  other  useful 
consumer  information  regarding  training  and  education  that  enables  our  customers  to 
make  better  informed  choices. 

To  address  the  needs  of  those  who  are  unable  to  compete  successfully  in  the  current 
labor  force,  we  will  establish  a process  that  identifies  individuals  needing  more 
intensive  services  and  training.  When  possible  we  will  leverage  both  public  and 
private  resources  to  provide  the  necessary  resources. to  upgrade  their  skills  based  on 
relevant  local  labor  market  needs. 

The  WIB  will  seek  to  provide  quality  services  and  resources  to  employers, 
jobseekers,  and  other  stakeholders  to  ensure  full  employment  in  jobs  that  pay  enough 
to  sustain  healthy  families.  It  will  target  higher  wage  jobs  (including  nontraditional 
employment),  promote  self  sufficiency  through  microenterprise  and  other  small 
business  training  and  support,  offer  up-front  assessments  of  skills,  interests,  aptitudes 
and  barriers  to  employment  and  offer  individualized  services  to  remove  barriers  and 
increase  skills,  and  that  integrates  First  Source  Hiring,  Living  Wage  Ordinances,  and 
other  innovative  proposals  and  policies. 

Assuming  a continuing  strong  economy,  in  five  years  all  San  Franciscans  will  find 
“no  wrong  door”  through  a seamless  integration  of  an  expanded  array  of  services 
from  as  many  community  agencies  as  possible. 

The  San  Francisco  Workforce  Investment  Board  will; 

• integrate  the  services  offered  by  its  partnering  agencies  within  the  One  Stop 
Centers; 

• jointly  develop  goals,  progress  markers  and  timelines  to  map  out  a full  integration 
strategy;  including  integration  of  the  city’s  First  Source  Hire  program; 

• develop  specific  plans  and  timelines  for  cross  training  of  staff  about  all  other 
programs,  processes  to  effectively  share  information,  specifications  for  a 
technology  network  infrastructure  that  will  allow  for  eventual  integration,  and 
reengineering  of  the  workflow  processes  within  the  One  Stop  system  in  order  to 
make  improvements;  and  finally, 

• integrate  programs  into  a seamless  delivery  system  with  transparent  funding 
streams. 

2.  What  programs  and  funding  streams  will  support  service  delivery  through  the  One 
Stop  system?  [WIA,  Section  12](b)(l)(B)] 

The  system,  through  the  One  Stop  Centers  and  Access  Points,  will  provide  access  and 
information  regarding  each  of  the  following  programs:  Adult,  Dislocated  Worker  and 
Youth  Activities  under  WIA  Title  I (including  programs  funded  from  Veterans 
Workforce  Investment  Programs,  Migrant  and  Seasonal  Farmworker  Programs, 
Indian  and  Native  American  Programs,  Job  Corps  and  Youth  Opportunity  Grants), 
Welfare-to-Work,  Employment  Service,  TANF,  Adult  Education,  Postsecondary 
Vocational  Education,  Vocational  Rehabilitation,  Title  V of  the  Older  Americans  Act, 
Trade  Adjustment,  NAFTA  Transitional  Adjustment  Assistance,  Veterans 
Employment  and  Training  Programs,  Community  Services  Block  Grant,  Employment 
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and  Training  activities  under  HUD,  Food  Stamps  Employment  and  Training,  National 
and  Community  Service  Act  programs.  Unemployment  Insurance,  Redevelopment 
Agency  Employment  programs,  Homeless  programs,  Refugee  programs,  Mental 
Health,  and  other  appropriate  federal.  State  or  local  programs  involved  with 
transportation,  child  care,  community  colleges,  economic  development,  community 
outreach,  substance  abuse,  and  the  criminal  justice  system. 

A complete  list  of  funding  streams  has  not  been  attempted  at  this  early  stage.  Each  . 
agency  committed  to  this  plan  manages  dozens  of  fragmented  federal,  state,  local  and 
granted  funds  created  by  the  separate  actions  of  others.  The  major  challenge  of  this 
effort  will  be  to  coordinate  those  funding  streams  and  their  unique  service  designs, 
eligibilities,  and  reporting/evaluation  systems. 

3.  Typically,  what  information  and  services  will  be  provided  and  how  will  customers 
access  them?  How  will  the  goal  of  universal  access  be  achieved?  [20  CFR  Part  652, 
et  al.  Interim  Final  Rule  (I)(A),  State  Planning  Guidance  II. B.  bullet  3] 

Through  our  network  of  One  Stop  Centers,  Access  Points  and  CBOs,  job  seekers  and 
those  seeking  career  advancement  or  upgrading  of  their  skills  will  be  able  to  access 
information  regarding  the  local  labor  market,  including  the  occupations  and  industry 
sectors  that  are  in  demand  or  in  which  labor  shortages  currently  exist.  They  will  also 
be  able  to  access  available  job  openings  and  postings  from  local,  regional,  state  and 
national  employers.  They  will  be  able  to  acquire  a list  of  current  training  providers  in 
the  area,  and  the  track  record  of  completions  and  job  success  of  recent  graduates  from 
these  institutions  and  schools,  and  information  about  microenterprise  training  and 
support  opportunities  and  training  for  nontraditional  occupations.  They  will  also  be 
able  to  acquire  information  about  the  wages  needed  for  their  family  size  and  type  to 
make  ends  meet  without  government  assistance  and  the  wages  and  benefits  offered  by 
available  jobs. 

The  Centers,  Access  Points  and  CBOs  will  also  make  available  general  information 
about  careers  and  a means  for  individuals  to  assess  their  aptitudes,  barriers  and 
interests  and  how  these  match  to  available  jobs  and  demand  occupations. 

More  intensive  services  will  be  provided  to  those  with  barriers  that  may  include 
individual  career,  drug,  alcohol,  domestic  violence,  or  mental  health  counseling, 
group  job  search  classes  and  in  selected  cases,  educational  remediation  and  training  in 
specific  occupations.  Assistance  in  developing  employment  and  income  goals  will 
also  be  provided. 

Universal  access  will  be  achieved  by  offering  services  needed  and  valued  by  the 
community,  at  locations  geographically  dispersed  and  at  Access  Point  community 
centers  that  maintain  good  customer  focus.  As  the  system  develops,  public  service  ad 
campaigns  will  be  conducted  to  inform  the  general  public  about  the  availability  of 
services.  Specific  targeted  outreach  campaigns  will  be  developed  to  focus  on  the  low 
income,  minority,  disabled,  and  immigrant  communities. 

4.  How  will  Wagner-Peyser  Act  and  unemployment  insurance  services  be  integrated 
into  the  local  system?  [WIA,  Section  I2I(b)(I )(B)(xii),  State  Planning  Guidance  II B 
bullets] 

The  Wagner-Peyser  Act  funded  Employment  Service  program  and  the 
Unemployment  Insurance  program  will  be  integrated  into  the  One  Stop  system. 
Although  UI  claim  filing  will  primarily  be  accomplished  via  the  telephone  through 
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centralized  call  centers,  basic  information  about  the  UI  program  will  be  made 
available  in  the  One  Stop  Centers.  The  Job  Service  staff  have  been  trained  to  assist 
clients  requiring  or  preferring  in-person  services  with  specific  UI  program  needs, 
including  in-person  assistance  with  claim  filing  if  necessary. 

The  Employment  Development  Department’s  Field  Office  #504  facility  at  3120 
Mission  Street  hosts  a prototype  One  Stop  co-location  site.  The  HDD’s  long-standing 
Employer  Advisory  Committee  has  provided  valuable  feedback  in  the  design  and 
development  of  the  One  Stop  system. 

EDD  shares  job  listings  through  CalJOBS  and  America’s  Job  Bank  (AJB). 

5.  How  will  the  local  workforce  investment  system  help  achieve  the  goals  of  the  State's 
worlforce  investment,  welfare,  education,  and  economic  development  systems?  [WIA, 
Section  118(a)(b){l)  State  Planning  Guidance  11 B bullet  6] 

The  San  Francisco  Workforce  Investment  Board  will  use  the  State  adopted  goals  for 
workforce  investment,  welfare,  education  and  economic  development  as  the  starting 
point  for  the  discussion  of  local  goals.  Measures  will  be  adopted  relating  to  each  of 
these  areas. 

6.  How  will  the  youth  programs  be  enhanced  to  expand  youth  access  to  the  resources 
and  skills  they  need  to  succeed  in  the  State's  economy?  [WIA,  Section  1 1 1(d)(2)  and 
112(a)] 

The  building  of  a strong  Youth  Council  has  been  a priority  in  the  WIA  transition 
process.  The  Transitional  Youth  Council  includes  individuals  who  are  strong  youth 
advocates. 

A primary  goal  of  the  Transitional  Youth  Council  is  the  creation  of  a compendium  of 
youth  programs  and  services.  Using  the  compendium  as  its  base,  the  Youth  Council 
will  identify  gaps  in  youth  programming,  and  begin  to  identify  areas  of  overlap, 
where  better  coordination  and  integration  can  occur. 

Youth  agencies  that  exemplify  proven  models  of  effectiveness  in  serving  youth  will 
be  targeted  to  have  a presence  in  the  One  Stop  Centers  or  as  an  Access  Point.  Those 
agencies  will  provide  all  of  the  “elements”  described  in  the  WIA  and  in  section  VI  of 
this  plan. 

This  plan  relies  on  the  participation  of  a broad  network  of  youth-serving  educational 
and  youth  justice  institutions,  community-  and  faith-based  agencies,  and  coordinating 
agents. 

The  city’s  application  for  a $7  million  Youth  Opportunity  Grant  (YOG)  is  in  the  final 
stages  of  U.S.  Department  of  Labor  competition.  It  will,  if  funded,  provide  a 
comprehensive  assessment  of  the  needs  of  selected  Enterprise  Community  youths  and 
provide  intensive  outreach  and  services.  Please  see  Attachment  6 for  a brief  summary 
of  the  YOG. 

B.  What  are  your  board's  broad  strategic  economic  and  workforce  development  goals? 
What  steps  will  you  take  to  attain  these  goals?  [State  Planning  Guidance  11  A.]:  [WIA, 
Section  118(a)] 
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The  San  Francisco  Workforce  Investment  Board  will  improve  the  quality,  career 
mobility,  and  skills  of  the  local  workforce,  enhance  the  productivity  and  competitiveness 
of  local  business  and  industry,  and  increase  the  self-sufficiency  of  low  income  and 
welfare  recipients.  To  accomplish  this,  we  will  provide  customer-oriented, 
individualized,  accountable  services  made  possible  through  viable  service-provider 
partnerships  as  will  be  set  forth  in  our  Memoranda  of  Understanding  with  our  partner 
agencies. 

Our  broad  strategic  economic  and  workforce  development  goals  are: 

1 . Full  employment  of  all  individuals  who  want  or  need  a job; 

2.  Self  sufficiency  and  decrease  in  welfare  dependency  (self  sufficiency  is  defined  as 
the  minimum  wages  an  adult  must  earn  to  make  ends  meet  for  his  or  her  family 
size  without  government  assistance); 

3.  Increase  in  the  knowledge/skill  attainment  of  our  labor  force; 

4.  More  efficient  and  effective  linkage  between  labor  supply  and  demand; 

5.  Customer  satisfaction  - including  both  employers  and  job  seekers; 

6.  Continuous  improvement  and  cost  effectiveness  in  all  aspects  of  operations; 

7.  Fostering  of  high  performance  and  safe  workplaces; 

8.  Career  mobility  for  those  who  desire  and  seek  it;  and 

9.  Achievement  of  a living  wage. 

To  attain  these  goals,  through  the  development  of  a more  skilled  workforce,  we  will 
create  a system  that  provides: 

• Universal  and  easier  access  to  services  and  information; 

• A network  of  community-based,  culturally-sensitive  service  providers; 

• Individual  up-front  assessments  to  identify  skills,  aptitudes,  experience,  barriers, 
and  interests; 

• Emphasis  on  workplace  fundamentals; 

• More  training  to  upgrade  the  skills  of  current  workers; 

• Expansion  of  self  service  features  within  our  One  Stops  and  Access  Points; 

• Use  of  learning  resources  accessible  electronically,  with  training  on  the  use  of 
technology  to  ensure  benefit; 

• Consumer  information  that  provides  a better  match  between  training  needs  of 
participants  and  training  resources; 

• Training  in  vocational  English-as-a-Second  Language  for  the  large  immigrant 
population; 

• Integration  of  and  connection  to  infrastructures  for  childcare,  transportation, 
education  and  training,  affordable  housing,  etc.; 

• Expansion  of  opportunities  for  low  income  persons  with  multiple  barriers  to 
employment  in  On-the-Job  training  through  union  apprenticeship  programs; 

• Promotion  of  hiring  and  On-the-Job  Training  to  enable  disadvantaged  job  seekers 
to  attain  higher  skilled  and  higher  paying,  career  advancement  positions; 

• Use  of  mentors  and  other  coaches  and  learning  facilitators; 

• Co-location  of  counselors  and  social  workers  that  can  provide  assessment, 
assistance,  and  referrals  for  mental  health,  alcohol  and  substance  abuse,  domestic 
violence,  and  mental  and  physical  disability  and  accommodation  issues; 

• Access  to  resources  that  can  provide  lifelong  learning;  and 

• Long  term  follow  up. 

The  lists  above  are  illustrative,  not  exhaustive,  for  the  five  year  period  of  this  plan. 

C.  Identify  organizations  involved  in  the  development  of  your  local  vision  and  goals. 
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All  One  Stop  partners,  Access  Points,  and  interested  parties  were  invited  to  be  involved 
in  the  development  of  this  Five-Year  Plan  vision  and  goals,  as  well  as  representatives  of 
City  and  County  departments,  the  city’s  educational  institutions,  and  the  associations 
formed  of  service  providers  and  rights  groups.  Additionally,  we  enlisted  the  input  of 
organizations  and  agencies  that  provide  the  following  services:  mental  health,  subsidized 
housing,  homeless,  refugee,  economic  development,  including  chambers  of  commerce, 
education,  other  specialized  business  associations,  welfare,  youth  and  differently-abled 
advocacy  groups,  child  care,  transportation,  veterans  and  other  community-based 
organizations.  Please  see  Attachments  3 and  4 for  listings. 


III.  Labor  Market  Analysis 

The  Planning  Guidance  and  Instructions  request  information  on  key  trends  expected  to  shape 
the  economic  environment  during  the  next  five  years,  including  the  implications  of  these 
trends  in  terms  of  overall  employment  opportunities  by  occupation,  key  occupations,  the 
skills  needed  to  attain  local  occupational  opportunities,  growth  industries  and  industries 
expected  to  decline,  customer  demographics,  and  the  sources  of  data  used  to  gather  this 
information.  Where  appropriate,  identify  any  regional  economic  development  needs  and 
describe  how  the  local  area  will  be  involved  in  them. 


In  this  section  identify  the  needs  of  businesses,  job  training,  and  education  seekers, 
economic  development  professionals,  and  training  providers  in  your  workforce  investment 
area.  Are  these  the  same  or  different  than  those  present  in  the  previous  service  delivery 
area(s)?  If  different,  how  can  the  needs  be  better  met  by  the  new,  local  workforce 
investment  system?  To  complete  this  section,  answer  the  following  questions. 


A.  What  are  the  workforce  investment  needs  of  businesses,  job-seekers  and  workers  in  the 
local  area?  [WIA,  Section  118(b)(1)(A)] 

In  general,  employers  need  a trained  workforce  with  good  basic  skills  and  a strong  work 
ethic.  Good  basic  skills  include  reading  and  comprehending  instructions,  writing  clearly, 
being  punctual,  being  reliable,  being  pleasant  to  customers  and  coworkers,  and  having 
initiative  and  desire  to  grow.  Business  also  appreciates  creativity,  a basic  understanding 
of  business,  and  familiarity  with  diversity  in  the  workplace. 

Smaller  employers  need  the  ability  to  upgrade  the  skills  of  their  current  workforce. 
Supervisors  and  front  line  managers  require  skills  to  successfully  interact  with  a diverse 
workforce  and  other  strategies  for  reducing  turnover.  Ideally,  they  would  like  prompt 
responses  to  requests  for  assistance. 

Job  Seekers  will  generally  find  a better  job  market  than  in  previous  years.  But  many  job 
seekers  still  do  not  know  how  to  conduct  an  efficient  job  search,  how  to  interview,  where 
to  find  basic  information  relating  to  jobs  and  careers  or  how  to  meet  the  minimum 
expectation  of  employers.  Additionally,  many  job  seekers  lack  basic  arithmetic  and 
verbal  and  writing  skills. 

Numerous  studies  cite  an  emphasis  on  “soft  skills.”  An  increasing  number  of  jobs, 
especially  within  major  growth  sectors,  require  job  seekers  to  possess  the  ability  to  work 
as  part  of  a team,  problem-solving  skills,  basic  communication  skills  including  active 
listening,  observation  skills,  and  a familiarity  and  comfort  with  technology  tools. 
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Case  management  and  supportive  services  to  address  multiple  barriers  to  employment,  as 
well  as  specified  vocational  training,  are  effectively  provided  by  community-based 
organizations.  Contracts  for  services  to  specialized  populations  will  ensure  adequacy  of 
targeted  funding  for  comprehensive  approaches  to  employment  training  and  placement. 

In  order  to  maintain  continuous  participation  in  the  workforce,  job  seekers  must  resolve 
other  problems.  Many  of  these  problems  are  related  to  alcohol  or  drug  use,  lack  of 
childcare  or  transportation  or  other  personal  and  family  dysfunction. 

Existing  workers  need  to  access  affordable,  flexible  education  and  training  opportunities 
that  allow  them  to  add  to  their  current  skill  set  to  stay  competitive  in  their  industry,  and  to 
avail  themselves  of  opportunities  for  advancement  and  promotion.  Many  workers  have 
some  of  the  same  deficiencies  mentioned  above  in  relation  to  Job  seekers. 

B.  How  will  the  needs  of  employers  be  determined  in  your  area?  [State  Planning  Guidance 
1V.B.6.  andWIA.  Section  118  (b)(1)(A)].  . 

Efforts  are  continuous  to  gather  and  report  information  on  change  taking  place  in  the 
workforce: 

• EDD’s  Labor  Market  Information  Division  has  actively  assisted  the  PIC  to  develop  a 
“menu”  of  labor  market  products  specifically  tailored  to  the  needs  of  the  emerging 
workforce  investment  system  in  San  Francisco; 

• PIC’s  Job  Vacancy  Survey  asks  for  information  from  10,000  West  Bay  employers 
(San  Francisco,  Marin  and  San  Mateo)  about  their  total  workforce  and  about  those 
occupations  in  which  they  have  current  Job  openings;  and 

• PIC’s  annual  occupational  survey  provides  information  about  in-demand  Jobs  in  San 
Francisco.  See  Attachment  7 for  sample  pages  from  “Occupational  Outlook  San 
Francisco,”  a 1999  publication  of  the  PIC,  the  EDD,  and  the  California  Occupational 
Information  Coordinating  Committee. 

The  WIB  will  convene  a forum  of  employers  and  training  providers  to  discuss  how  best 
to  meet  local  workforce  development  needs.  Participating  employers  will  provide 
detailed  information  on  current  Job  opportunities  and  specific  skill  requirements  (soft  and 
hard  skills)  to  promote  the  development  of  essential  employment  competencies.  In 
addition,  the  employers  on  the  PIC/WIB  and  the  EDD’s  Employer  Advisory  Committee 
will  be  primary  sources  of  employer  input  using  “Sector  analysis”  and/or  “Gap  analysis” 
techniques. 

Beyond  these  specific  sources  of  information,  the  WIB  will  seek  ongoing  analysis  of 
local  and  regional  labor  markets,  occupational  growth  areas,  and  the  skills  required  for 
gainful  employment.  To  this  end,  the  WIB  will  seek  to  develop  or  sponsor  an 
independent  analytic  unit  devoted  to  generating  both  short-  and  long-term  economic  and 
employment  information.  Such  a unit  might  be  under  contract  to  the  WIB,  lodged  in  a 
municipal  or  county  agency,  or  funded  as  an  independent  agency. 

C.  What  are  the  current  and  projected  employment  opportunities  in  the  local  area?  [WlA, 
Section  1 18(b)(1)(B)] 

For  a full  description  of  the  San  Francisco  business  environment,  please  see  the  ongoing 
studies  of  the  City’s  Planning  and  Economic  Development  Departments,  the  forecasts  of 
the  Association  of  Bay  Area  Governments,  and  reports  of  the  San  Francisco  Chamber  of 
Commerce,  local  banks,  and  utility  companies.  The  State’s  Department  of  Finance  and 
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EDD  Labor  Market  Information  Division  also  publish  useful  data  on  the  city’s  changing 
population  and  role  in  the  California  economy. 

San  Francisco’s  diverse  economy  provides  a sizable  core  of  entry  level  employment 
opportunities.  As  shown  in  the  table  below,  a projected  21.9%  of  Jobs  in  San  Francisco 
are  found  in  clerical  and  administrative  support  occupations.  Additional  entry  level  jobs 
are  found  within  the  Service  occupations  with  jobs  at  diverse  skill  levels  including 
security  guards,  building  maintenance  workers,  restaurant  workers,  commercial  artists, 
and  computer  programmers.  Service  occupations  account  for  another  16.5%  of  total  jobs 
projected  in  2002. 


SAN  FRANCISCO  COUNTY 
Employment  Projections  by  Industry 
1995  - 2002 


INDUSTRY 

SIC 

ANNUAL  AVERAGES 

ABSOLUTE 

CHANGE 

PERCENT 

CHANGE 

1995(2) 

2002 

TOTAL  NONFARM 

I0-99(ex  88). 
074.075,078 

513,300 

564,400 

51,100 

10.00% 

GOODS  PRODUCING 

10-39 

47,700 

51,500 

3,800 

8.007c 

MINING  & CONSTRUCTION 

10-17 

12,100 

14,800 

2,700 

22.307c 

MANUFACTURING 

20-39 

35,600 

36,700 

1,100 

3.107c 

SERVICE  PRODUCING 

40-99(ex  88). 
074.075,078 

465,600 

512,900 

47,300 

10.207c 

TRANSPORTATION  & PUBLIC  UTILITIES 

40-42.44-49 

33,900 

34,100 

200 

0.60% 

TRADE 

50-59 

96,300 

103,200 

6,900 

7.20% 

FINANCE.  INSURANCE.  & REAL  ESTATE 

60-65.67 

65,500 

63,800 

-1,700 

-2.607o 

SERVICES 

74,075,078 

190,400 

237,500 

47,100 

24.707c 

GOVERNMENT 

79,500 

74.300 

-5,200 

-6.507c 

Source;  CA  Employment  Development  Department,  Labor  Market  Information  Division. 

1.  Employment  and  projections  contained  in  these  tables  are  estimates.  Employment  is  reported  by 
place  of  work  and  excludes  self-employed  persons,  unpaid  family  workers,  domestics,  volunteers  and 
those  involved  in  labor-management  trade  disputes.  Tnese  data  are  based  on  1987  Standard  Industrial 
Classifications.  Annual  average  industry  detail  may  not  add  up  to  totals  due  to  independent  rounding. 
Government  data  include  all  civilian  government  employees  regardle.ss  of  the  activities  in  which  they 
arc  engaged.  2.  March  1996  benchmark. 


SAN  FRANCISCO  COUNTY 
Employment  Projections  by  Occupation 
1995  - 2002 


OCCUPATIONAL  TITLE  (OES) 

ANNUAL  AVERAGES 

ABSOLUTE 

CHANGE 

PERCENT 

CHANGE 

OPENINGS 
DUE  TO 
SEPARATIONS 

1995 

2002 

TOTAL,  ALL  OCCUPATIONS 

513,300 

564,400 

51,100 

10.07c 

85,350 

MANAGERS  AND  ADMIN.  OCCUPATIONS 

42,730 

48,380 

5,650 

13.27c 

6.420 

PROFESSIONAL.  PARAPROF,  TECHNICAL 

129,970 

147,540 

17,570 

13.57c 

18,140 

SALES  AND  RELATED  OCCUPATIONS 

56,330 

63,140 

6,810 

12.17c 

12,910 

CLERICAL.  ADMINISTRATIVE  SUPPORT 

122,500 

123,520 

1,020 

0.8% 

17,660 

SERVICE  OCCUPATIONS 

82,260 

92,930 

10,670 

13.07c 

18,000 

AGRICULTURAL.  FORESTRY.  FISHING 

2,460 

2,690 

230 

9.37c 

150 

PROD.  CONST.  OPER,  MAT  HANDLING 

76,810 

85,770 

8,960 

11.77c 

12,070 

Source;  CA  Employment  Development  Department,  Labor  Market  Information  Division. 
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While  many  newly  created  jobs  will  be  in  technical  and  professional  employment,  these 
are  not  realistic  entry  level  vocational  goals  for  disadvantaged  job  seekers.  A continuum 
of  employment  training  services  will  be  provided  to  promote  career  advancement.  WIA 
funds  will  be  prioritized  through  training  contracts  with  CBOs  and  other  vendors  or 
providers  to  prepare  persons  with  multiple  employment  barriers  for  entry  level  jobs  with 
advancement  potential.  These  jobs  are  concentrated  in  clerical,  administrative  support, 
and  service  occupations.  Such  jobs  can  often  be  attained  through  short  term,  intensive 
occupational  classroom  training  and  On-the-Job  Training.  Basic  skills  remediation  and 
English-as-a-Second  Language  will  be  offered  in  preparation  for  specific  vocational 
training.  Lifelong  education  for  career  advancement  will  also  be  available  through  City 
College  and  other  educational  providers. 

See  Attachment  7 for  the  following  additional  labor  market  information  — 

• Lists  of  “top  ten”  occupations  with  the  Fastest  Qrowth,  Greatest  Absolute  Job 
Growth,  Most  Openings,  and  Projected  Declines; 

• “Industry  Trends  and  Outlook,  1995-2002,  San  Francisco  County”  (FDD/LMID); 

• “Economic  Expansion  in  San  Francisco  Since  1994”  (SFSU); 

• “Employment  Projections  and  Job  Growth  For  Low  Educated  Workers  in  San 
Francisco  1998-2003”  (SFSU); 

• Other  notes  with  regard  to  the  City’s  economy;  and 

• “Occupational  Outlook  San  Francisco”  survey  results  for  selected  jobs  (PIC). 

D.  What  job  skills  are  necessary  to  obtain  such  employment  opportunities?  [WIA,  Section 
JJ  8(b)(1)(C)] 

Jobs  at  every  level  require  “soft  skills”  including:  communication  skills, 
motivation/initiative,  teamwork,  leadership,  and  inter  personal  skills.  Belatedly,  basic 
academic  skills  in  written  and  verbal  English,  as  well  as  math,  are  considered  essential  at 
all  job  levels.  For  entry  level  jobs,  specific  vocational  skills  can  be  taught  through  short- 
term, intensive  occupational  classroom  and  On-the-Job  Training.  More  advanced 
technical  and  professional  jobs  require  more  extensive  training,  often  a college  degree, 
and  specialized  graduate  studies,  as  well  as  work  experience. 

In  the  current  strong  economy,  job  seekers  with  disabilities,  homeless  persons,  and  public 
assistance  recipients,  as  well  as  others  with  multiple  barriers  to  employment,  make  up  a 
disproportionate  number  of  the  unemployed.  They  may  need  intensive  vocational 
training  as  well  as  case  management  and  supportive  services  in  order  to  acquire  the  soft 
and  hard  skills  sought  by  employers. 

English-as-a-Second  Language  training  is  critical  to  build  the  employability  of  San 
Francisco’s  large  and  growing  monolingual  immigrant  population. 

The  PIC’s  Occupational  Outlook  surveys  provide  a consistent  look  at  employer 
requirements.  Based  on  EDD  projections,  studies  by  the  San  Francisco  Chamber  of 
Commerce  and  the  City  and  County  of  San  Francisco,  contributions  from  educational  and 
community-based  organizations,  and  employer  participation,  occupations  are  selected  and 
researched  each  year.  Factors  weighing  heavily  into  the  selection  of  the  occupation 
include  growing  and  declining  industries  and  current  employment  trends  (such  as 
immense  growth  of  the  multimedia  and  service  industries). 

Results  of  the  occupational  research  project  include  job  skills,  qualifications,  educational 
levels,  wages  and  benefits,  employment  trends,  supply  and  demand  assessment,  and 
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industries  employing  the  occupations  surveyed.  The  results  are  published  in  the 
“Occupational  Outlook  Report  for  San  Francisco  County”  and  appear  on  the  Internet  at 
■wwvv.calmis.ca.gov.  See  Attachment  7 for  examples  of  the  Outlook’s  summary  reports. 


IV.  Leadership 

As  stated  in  the  Federal  Register  of  April  15,  1999,  “The  Department  [of  Labor]  believes 
that  changing  from  the  existing  JTPA  Private  Industry  Councils  to  local  workforce 
investment  boards  is  essential  to  the  reforms  ofWIA  [Interim  Final  Rule  §661.305].  The 
Department  [of  Labor]  strongly  encourages  all  eligible  areas  to  create  new,  fully  functional 
local  boards  as  early  as  possible,  and  is  committed  to  providing  assistance  to  facilitate  such 
changes.  ” 


In  this  section  describe  how  authority  will  be  exercised  by  the  local  workforce  investment 
board.  [WIA,  Sections  117(b)(3)  and  117(d)(1) 


A.  If  an  interim  board  was  responsible  for  development  of  this  plan,  how  will  the  plan  and 
authority  to  oversee  its  implementation  under  WIA  Section  117(d)(4)  be  transferred  to  the 
new  local  workforce  investment  board? 

The  Mayor  intends  to  establish  a new  Workforce  Investment  Board  by  June  30,  2000,  for 
the  purpose  of  planning  and  administering  the  Workforce  Investment  Act  in  the  City  and 
County  of  San  Francisco.  Until  that  time,  he  has  authorized  the  Private  Industry  Council 
of  San  Francisco  as  the  interim  policy  body  responsible  for  developing  and  approving  our 
Five-Year  Strategic  Workforce  Investment  Plan,  and  the  PIC,  Inc.,  as  its  corporate  alter 
ego  and  the  Administrative  Entity  for  the  local  Workforce  Investment  Area,  to  implement 
that  plan. 

Until  the  Private  Industry  Council  is  replaced  as  a policy  body  by  the  WIB,  the  PIC,  Inc. 
will  continue  to  be  grant  recipient  and  administrator  for  local  employment  and  training 
programs  including  Summer  2000  youth  activities. 

Composition  of  the  new  Workforce  Investment  Board,  as  currently  envisioned,  will 
consist  of  the  minimum  required  by  the  WIA  law  plus  any  additional  members 
designated  locally.  The  WIB  will  maintain  a private  sector  majority. 

B.  What  circumstances  constitute  a conflict  of  interest  for  a local  board  member,  including 
voting  on  any  matter  regarding  provision  of  service  by  that  member  or  the  entity  that  s/he 
represents,  and  any  matter  that  would  provide  a financial  benefit  to  that  member?  [WIA, 
Section  II7(g)(l)(2)] 

The  approved  Conflict  of  Interest  Code  of  the  Private  Industry  Council  of  San  Francisco 
complies  with  and  (because  it  applies  to  all  represented  “business  entities”  on  that  body 
regardless  of  whether  they  are  public  or  private,  profit-making  or  non-profit)  exceeds  all 
requirements  of  section  87300  of  California’s  Government  Code  and  section  1091.2  of 
that  same  code.  Compliance  with  that  code  is  monitored  and  enforced  by  the  San 
Francisco  Ethics  Commission. 

Therefore  any  circumstance  specified  in  section  87300  of  the  California’s  Government 
Code  would  constitute  a conflict  of  .interest  regardless  of  the  specific  “business  entity” 
represented  on  the  Council.  If  an  entirely  new  San  Francisco  Workforce  Investment 
Board  is  formed,  the  Conflict  of  Interest  Code  for  that  body  would  have  to  be  developed 
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by  and  approved  by  the  San  Francisco  Board  of  Supervisors  and  the  Mayor,  on  behalf  of 
the  State’s  Fair  Political  Practices  Commission  and  compliance  would  be  monitored  and 
enforced  by  the  San  Francisco  Ethics  Commission. 

Because  the  exemption  for  “private  industry  councils  in  section  1091.2  of  California’s 
Government  Code  does  not  appear  to  extend  to  “local  workforce  investment  boards”,  it  is 
clear  that,  if  one  of  the  first  three  options  specified  in  paragraph  IV.A.  of  the  plan  is 
adopted,  the  Council  should  be  able  to  comply  with  the  requirements  of  section  121  (c)  of 
the  Act  immediately  but,  if  one  of  the  last  three  options  specified  in  the  same  paragraph  is 
adopted  instead  and  the  State  law  is  not  promptly  amended,  it  is  not  yet  clear  how  or 
when  the  latter  could  comply  with  section  121  (c)  of  the  Act  because  it  would  be  subject 
to  the  blanket  contracting  prohibition  provided  in  section  1090  of  California’s 
Government  Code. 

C.  How  will  the  local  board  provide  a leadership  role  in  developing  policy,  implementing 
policy,  and  oversight  for  the  local  workforce  investment  system?  [WlA  Section  117(d)(4)] 

It  is  not  yet  clear  what  kind  of  a Master  Partnership  Agreement,  if  any,  the  Mayor  and  the 
Private  Industry  Council  (if  it  is  certified  to  be  the  Alternative  Entity  for  San  Francisco’s 
Workforce  Investment  Board)  or  a Newly-Formed  San  Francisco  Workforce  Investment 
Board  (once  it  has  been  certified)  would  want  to  form  with  respect  to  “local  program 
oversight”  and  any  other  issues  they  elect  to  incorporate  into  such  an  agreement. 

The  master  partnership  will  develop  marketing/public  relations  campaigns  that  will 
highlight  workforce  issues  in  the  community  and  act  as  a catalyst  for  bringing  together 
business  and  community  resources  to  address  these  issues.  They  will  also  assume  a 
leadership  position  to  realign  current  education  and  training  resources  to  more 
strategically  address  workforce  needs. 

D.  How  will  the  local  board  assure  the  local  system  contributes  to  the  achievement  of  the 
State’s  strategic  goals? [WlA,  Section  118(a)] 

San  Francisco’s  strategic  plan  maintains  a vitally  needed  focus  on  closing  the 
employment  gaps  for  targeted  “hard  to  serve”  persons,  while  also  addressing  the 
employment  needs  of  the  “universal”  population.  (See  State  Plan,  Sec.  Ill,  A,  3,  pp.  7-8.) 

E.  How  will  the  local  board  meet  the  WlA  requirement  that  neither  the  local  board  nor  its 
staff  provide  training  services  without  a written  waiver  from  the  Governor?  [WIA, 
Section  117  (f)(1)(A)  and  (B)] 

The  Private  Industry  Council  or  the  San  Francisco  Workforce  Investment  Board  will  not 
authorize  its  staff  to  provide  any  “training  services”  without  a written  waiver  from  the 
Governor. 

F.  How  will  the  local  board  ensure  that  the  public  (including  persons  with  disabilities)  have 
access  to  board  meetings  and  activities  including  local  board  membership,  notification  of 
meetings,  and  meeting  minutes?  [WlA  Section  117(e)] 

The  Private  Industry  Council  of  San  Francisco  is  subject  to  San  Francisco’s  Sunshine 
Ordinance,  a copy  of  which  is  enclosed  with  this  plan  (see  Attachment  8).  It  specifies 
“...  how  the  public  (including  persons  with  disabilities)  shall  have  access  to  ...  meetings 
(of  the  Council  and  of  its  committees)  and  activities  including  local  (Council) 
membership,  notification  of  meetings,  and  meeting  minutes.” 
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As  with  other  civic  bodies  of  the  city,  the  WIB  will  provide  wide  dissemination  of  its 
agendas,  each  of  which  contains  instructions  for  accessing  a personalized  help  system  to 
ensure  accommodations  for  the  disabled  and  for  the  language-impaired. 


V.  Local  One  Stop  Service  Delivery  System 

The  cornerstone  of  the  new  workforce  investment  system  is  One  Stop  service  delivery,  which 
makes  available  numerous  training,  education,  and  employment  programs  through  a single 
customer-focused,  user-friendly  service  delivery  system  at  the  local  level.  The  One  Stop 
system  must  include  at  least  one  comprehensive  physical  center  in  each  local  area  that  must 
provide  core  services  and  access  to  programs  and  services  of  the  One  Stop  partners.  The 
system  may  also  include  a network  of  affiliated  One  Stop  sites  and  specialized  centers  that 
address  specific  needs. 


In  this  section  describe  how  services  will  be  coordinated  through  the  One  Stop  service 
delivery  system. 


A.  Describe  the  One  Stop  delivery  system  in  your  local  area.  [WIA,  Section  1 18(b)(2)]. 
Include  a list  of  the  comprehensive  One  Stop  centers  and  the  other  service  points  in  your 
area. 

San  Francisco  will  build  on  and  integrate  existing  services  to  establish  a coordinated  One 
Stop  system.  The  One  Stop  System  in  San  Francisco  includes  our  neighborhood-based 
Career  Centers,  a rich  network  of  community-based  organizations  (CBOs),  the 
Community  College,  the  home  offices  of  a number  of  key  public  agencies,  a number  of 
key  business  initiatives  and  organizations,  and  an  Internet-based  One  Stop  information 
system. 

There  are  currently  two  One  Stop  Career  Centers  in  operation.  Our  flagship  Career 
Center,  called  Career  Link,  opened  in  November  1997,  at  3120  Mission  Street,  in  the 
Mission  neighborhood.  A second,  still-developing  Career  Center  was  opened  in  1998,  at 
1800  Oakdale  Avenue,  in  the  Bay  view  Hunters  Point  neighborhood.  Two  additional  sites 
have  been  contemplated,  if  we  can  identify  sufficient  resources.  We  know  that  funds  will 
be  limited  and  we  will  be  setting  priorities.  Having  multiple  One  Stop  Career  Centers 
strategically  located  throughout  the  City  would  facilitate  our  goal  of  universal  access  to 
the  system. 

Each  Career  Center  will  have  the  full  compliment  of  Core  services,  and  most,  if  not  all. 
Intensive  Services.  Each  site  will  have  the  flexibility  to  configure  and  deliver  services  in 
a manner  that  best  suits  the  local  population.  Specifically,  services  may  be  tailored  to 
meet  the  unique  language  needs  or  culture  of  users  of  each  site.  The  Career  Centers  serve 
as  central  repositories  for  employment  information  including  directories  of  available  jobs, 
information  on  skills  needed  for  specific  jobs  and  skill  sets  useful  in  multiple  careers,  and 
labor  market  analysis  and  projections.  The  Centers  provide  job  placement  as  a service 
both  to  business  and  job  seekers,  and  will  be  promoted  as  “business  assistance  centers.” 

All  mandatory  partners  will  contribute  to  service  delivery  at  the  Career  Centers.  We  will 
also  identify  opportunities  to  engage  additional,  non-mandatory  partners  to  provide 
services  on-site  at  the  Career  Centers.  For  example,  we  will  work  with  appropriate 
community-based  organizations  to  outstation  their  staff  at  the'  Career  Centers.  This  will 
facilitate  outreach  to  the  local  community  and  enable  us  to  import  specialized  knowledge 


San  Francisco 


17 


2/25/2000 


San  Francisco  Strategic  Five-Year  Local  Workforce  Investment  Plan 


and  long  standing  professional  relationships  that  enhance  our  ability  to  serve  Career 
Center  clients. 

The  role  of  CBOs  in  the  emerging  One  Stop  System  is  changing.  We  are  working  to 
strengthen  the  capacity  of  key  CBOs  to  provide  a high  standard  of  direct  services  to 
clients.  For  example,  we  envision  more  partnerships  between  CBOs  and  the  Community 
College,  in  which  the  basic  skills,  job  readiness  and  job  placement  services  of  CBOs  are 
provided  as  wrap  around  support  to  individuals  before,  during,  and  after  they  participate 
in  education  or  training  at  the  Community  College.  We  will  also  explore  that  option  of 
certifying  specific  CBOs  as  Career  Centers,  with  the  full  menu  of  Core  Services  and  the 
ability  to  authorize  Intensive  or  Training  services  .funded  under  WIA. 

Community  based  organizations  are  often  the  most  appropriate  venue  to  serve  individuals 
with  multiple  barriers  to  employment.  In  addition  to  using  Individual  Training  Accounts 
(ITAs)  for  adults  and  older  youths,  San  Francisco  will  use  competitively  procured 
contracts  with  agencies  uniquely  qualified  to  serve  individuals  with  multiple  barriers  to 
employment. 

Easy  access  to  current  information  about  services,  education,  training,  the  labor  market 
and  specific  job  opportunities  is  a critical  component  of  the  One  Stop  System.  San 
Francisco’s  One  Stop  information  system  is  nearing  completion  and  will  be  universally 
accessible  through  the  Internet.  The  Career  Centers  and  over  20  community  partner 
locations,  called  “Access  Points,’’  have  computer  terminals  and  service  support  to  assist 
clients  to  utilize  this  information  system. 

Developed  with  funding  from  a state  One  Stop  Implementation  Grant  and  a One  Stop 
Technical  Assistance  grant,  San  Francisco’s  developing  One  Stop  information  system,  as 
currently  envisioned,  will  include  a central  database  of  clients  that  will  be  used  to  match 
education,  training  needs  and  experience  with  available  opportunities,  programs  and 
employment.  Further,  this  database  will  be  used  to  identify  skilled  workers  and  monitor 
effectiveness  of  the  system.  The  One  Stop  information  system  will  ensure  that  services 
can  be  identified  and  accessed  from  multiple  entry  points  within  the  system.  See  a brief 
One  Stop  Information  System  “Status  Report”  in  Attachment  5. 

The  central  client  information  database  will  provide  for  secured,  password-protected 
access  to  individual  client  records  to  assist  in  case  management  and  tracking.  Sensitive 
information  will  be  provided  with  written  client  consent  on  a strictly  need-to-know  basis. 
Partners  may  collect  additional  information  for  their  own  records  that  will  remain 
privileged. 

San  Francisco  is  fortunate  to  have  the  active  involvement  of  business  and  organized  labor 
within  it’s  One  Stop  System.  Business  and  labor  will  continue  to  act  as  partners  in 
training  and  hiring  initiatives  such  as  San  Francisco  Works,  Job  Network,  business  round 
tables  linked  to  specific  Community  College  programs,  the  School  to  Career  Partnership, 
and  the  many  smaller  scale  initiatives  present  in  our  system.  Business  and  organized 
labor  also  provide  critical  insight  into  the  most  current  job  skills  that  workers  will  need 
and  function  as  links  to  job  placement. 

San  Francisco  has  a First  Source  Hire  program  that  requires  certain  businesses  that 
contract  with  the  City,  or  build  or  expand  their  facilities,  to  consider  hiring  economically 
disadvantaged  individuals  for  new  jobs  before  other  applicants.  The  First  Source  Hire 
program  will  be  integrated  into  the  One  Stop  System  as  a source  of  job  information  and 
for  our  business  partners,  a mechanism  to  recruit  job  applicants. 


San  Francisco 


18 


2/25/2000 


San  Francisco  Strategic  Five-Year  Local  Workforce  Investment  Plan 


As  the  One  Stop  System  evolves,  we  will  ensure  that  workforce  planning  and  funding 
decisions  not  formally  under  the  direction  of  the  WIB  are  also  coordinated  with  the 
system.  For  example,  expenditures  of  Welfare  to  Work  monies,  the  Community 
Development  Block  Grant,  and  Redevelopment  Agency  resources  will  also  support  a 
coordinated  One  Stop  system. 

Please  see  Attachment  4 for  a summary  of  the  One  Stop  San  Francisco  Centers  and 
Access  Points. 

B.  Describe  the  process  used  for  selecting  the  One  Stop  operator(s)  [WIA,  Section 
121(d)(2)(A)]  including  the  appeals  process  available  to  entities  that  were  not  selected  as 
the  One  Stop  operators.  [Interim  Final  Rule  § 667.600  (b)(1)] 

San  Francisco’s  One  Stop  development  to  date  has  been  the  product  of  voluntary 
cooperation.  We  envision  a dynamic  consortium  of  mandated  partners  and  affiliates 
providing  services  throughout  the  One  Stop  Center  system.  Discussions  among  these 
partners  are  currently  taking  place  regarding  the  organizational  and  decision  making 
structures,  as  well  as  fiscal  accountability  and  liability.  We  recognize  that  there  are 
substantial  conflict  of  interest  issues  to  clarify  and  resolve. 

A procedure  will  be  put  in  place  to  designate  a One  Stop  operator,  and  there  will  be  a 
policy  to  handle  appeals. 

C.  How  will  services  provided  by  each  of  the  One  Stop  partners  be  coordinated  and  made 
available  in  the  local  One  Stop  system?  [WIA,  Section  121(c)(2)] 

San  Francisco’s  One  Stop  System  will  coordinate  services  through  co-location  of  staff, 
staff  job  duties  and  services  in  the  Career  Centers,  integration  of  funding  streams  (to  the 
extent  possible),  and  broad  use  of  the  Internet-based  One  Stop  information  system.  The 
One  Stop  Partners  are  currently  undertaking  an  inventory  of  services  provided  by  partner 
agencies  at  our  Career  Centers  to  identify  Core  and  Intensive  Services  available,  gaps  in 
these  services,  and  opportunities  for  greater  integration.  We  will  undertake  this  process 
at  each  site,  with  a commitment  from  the  Partners  to  identify  funds  from  WIA,  Wagner- 
Peyser  and  other  sources,  to  fill  identified  needs.  To  the  extent  possible,  services  will  be 
integrated  even  if  funding  streams  remain  separate. 

We  will  identify  opportunities  to  use  existing  employment  service  funding  within  the 
system  to  advance  the  goal  of  universal  access.  Wagner-Peyser  and  WIA  funds  (except 
dislocated  workers)  do  not  limit  eligibility  for  service  to  specific  groups.  We  will 
therefore,  within  the  limits  of  funds  available,  strive  to  maximize  the  objective  of 
universal  access  with  these  dollars. 

Coordination  of  the  services  provided  by  the  One  Stop  partners  will  be  accomplished 
initially  through  the  development  of  Memoranda  of  Understanding  (MOU),  at  the  system 
level  and/or  at  the  individual  One  Stop  level.  Ongoing  coordination  will  be  the 
responsibility  of  the  WIB. 

The  continuing  development  of  an  electronic  infrastructure,  effective  communication,  co- 
location  of  staff  from  partner  agencies,  shared  performance  credit,  joint  marketing  and 
informational  materials,  and  clear  policies  regarding  shared  use  of  facilities  and 
equipment  will  foster  greater  integration  of  services.  In  addition,  coordination  of  services 
will  be  enhanced  through  the  development  of  a city-wide  approach  to  staff  development, 
training  and  technical  assistance. 
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D.  What  is  your  plan  for  delivery  of  core  and  intensive  services?  [WIA  Section  1 1 7(f)(2 ) ] 

The  full  compliment  of  mandated  Core  services  will  be  available  at  each  One  Stop  Career 
Center.  Our  Career  Link  site  currently  offers  various  eligibility  determinations,  outreach, 
intake,  orientation,  initial  assessment,  job  search  and  placement,  career  counseling,  labor 
market  information,  Job  listings,  information  on  supportive  services  and  unemployment 
insurance  filing,  and  follow-up  counseling.  At  our  Bayview  Career  Center  we  are  at  an 
earlier  phase  of  incorporating  all  of  the  core  services.  While  many  of  these  core  services 
are  currently  linked  to  specific  partner  funding  streams,  our  goal  within  five  years  will  be 
to  fully  integrate  these  services  for  universal  access.  Establishing  a common  intake  and 
assessment  will  be  a first  step  in  this  process.  Any  additional  Career  Center  sites  will 
have  a similar  Core  services  menu,  with  some  specialization  to  be  established  among  the 
sites. 

Specific  intensive  services,  such  as  specialized  assessment,  development  of  employment 
plans,  and  group  and  individual  counseling,  will  be  available  through  each  One  Stop 
Career  Center.  San  Francisco  will  also  secure  Intensive  and  Training  services  using  IT  As 
and  competitively-procured  contracts  with  agencies  uniquely  qualified  to  serve 
individuals  with  multiple  barriers  to  employment  (for  example,  case  management  for 
welfare  recipients  or  short-term  job  readiness  for  the  long-term  unemployed). 

Individuals  who,  at  the  point  of  initial  assessment,  present  multiple  barriers  to 
employment  or  are  identified  as  strong  candidates  for  Training  Services  will  be  moved 
directly  into  specialized  assessment  and  linked  with  appropriate  training  services.  It  is 
our  intention  to  have  the  transition  from  Core,  to  Intensive,  to  Training  Services  be 
immediate  from  the  perspective  of  the  client.  (We  do  not  want  to  have  the  client 
experience  a failure-based  system.) 

Memoranda  of  Understanding  will  prescribe  the  services  and  resources  that  will  be 
provided  by  each  partner  agency  of  the  One  Stop.  Calculations  of  agency  contributions 
will  be  developed  and  may  vary  according  to  function  and  size  of  program,  prorated 
according  to  a formula  based  on  staff  size  and  funding  levels,  or  otherwise  negotiated. 

For  all  programs,  to  achieve  more  effective  coordination,  the  WIB  will  be  active  in 
responding  to  solicitations  from  the  State  and  federal  governments  and  in  seeking 
partnerships  with  private  grant-makers  (corporations,  foundations,  etc.).  We  will  initially 
focus  our  efforts  on  special  youth  programs  and  projects,  consistent  with  the  goals  and 
objectives  established  in  this  plan. 

E.  How  will  these  coordinated  and  leveraged  resources  lead  to  a more  effective  local  system 
that  expands  the  involvement  of  business,  employers,  and  individuals?  [State  Planning 
Guidance  IV.B.3.  and  WIA,  Section  1 12(b)(  10)  and  Section  121(c)(2)(A)(ii)] 

Services  funded  through  WIA  Title  I funds  are  not  sufficient  to  offer  a broad  range  of 
services  to  either  job  seekers  or  employers.  Additional  funding  from  partner  agencies 
and  from  outside  federal.  State,  local  and  private  sources  will  greatly  expand  the  level  of 
participation  and  range  of  options  open  to  these  customer  groups.  The  redirection  of 
other  community  resources  into  a more  strategic  focus  will  also  create  the  effect  of  an 
actual  workforce  development  system  that  is  visible  and  acknowledged  in  the  community 
as  something  of  value  to  a broad  customer  base. 

F.  Describe  how  the  local  system  will  meet  the  needs  of  dislocated  workers,  displaced 
homemakers,  low-income  individuals  such  as  migrant  and  seasonal  farmworkers,  public 
assistance  recipients,  women,  minorities;  individuals  training  for  non-traditional 
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employment,  veterans,  individuals  with  multiple  barriers  to  employment,  older 
individuals,  people  with  limited  English  speaking  ability,  and  people  with  disabilities. 
[State  Planning  Guidance  IV.B.4.  and  WIA,  Section  1 12(b)(17)  and  Section  1 18(b)(4)] 

San  Francisco  will  ensure  universal  access  to  the  One  Stop  System,  with  a special 
commitment  to  serving  individuals  with  multiple  barriers  to  employment.  Included  in 
this  group  are  homeless  individuals  (especially  homeless  youths),  "dislocated  workers; 
displaced  homemakers;  low-income  individuals  such  as  migrant  and  seasonal  farm 
workers;  public  assistance  recipients;  women;  minorities;  individuals  training  for  non- 
traditional  employment;  veterans;  older  individuals;  people  with  limited  English  speaking 
ability;  and  people  with  disabilities. 

Information  regarding  One  Stop  services  will  be  sent  to  the  appropriate  agencies* and 
organizations  that  serve  these  populations.  When  warranted  by  sufficient  service  levels, 
representatives  of  the  organizations  who  serve  these  special  populations  will  be  located 
directly  in  a One  Stop  Center  under  a negotiated  arrangement.  Special  community  events 
may  be  held,  such  as  Job  Fairs  or  Job  Search  clinics,  that  focus  on  one  or  more  of  these 
subgroups.  We  plan  to  incorporate  information  about  and  training  in  nontraditional 
occupations  throughout  our  workforce  investment  system. 

In  cases  of  disasters,  mass  layoffs,  significant  downsizing,  business  closures  or  other 
events  that  precipitate  substantial  increases  in  the  number  of  unemployed  individuals,  we 
will  provide  rapid  response  activities  onsite,  if  appropriate,  to  the  affected  workers. 

Those  with  limited  English  proficiency  will  be  offered  services  including  but  not  limited 
to  appropriate  ESL  or  contextualized  ESL  and  job  training  programs. 

But  generally,  the  One  Stop  Centers  will  meet  the  needs  of  the  special  populations 
described  above  through  the  delivery  of  core,  intensive  and  training  services  described 
below. 

Core  Services:  As  part  of  our  core  services,  the  One  Stop  Centers  will  provide  outreach, 
intake  and  orientation  to  the  information  and  other  services  available  through  the  One 
Stop.  Other  services  include  initial  assessment  of  skill  levels,  aptitudes,  abilities, 
barriers,  and  supportive  service  needs,  job  search  and  placement  assistance  and  where 
appropriate,  career  counseling  and  the  provision  of  employment  statistics  information. 
Job  vacancy  listings  will  include  information  on  job  skills  necessary  to  obtain  such  jobs, 
information  relating  to  local  occupations  in  demand,  and  the  earnings  and  skill 
requirements  for  such  occupations.  Core  services  will  also  include  information  and 
counseling  about  each  individual’s  self  sufficiency  standard  — the  wage  needed  to  make 
ends  meet  without  government  assistance. 

Additional  core  services  include  performance  information  and  program  costs  on  eligible 
providers  of  training  services,  youth  activities,  adult  education,  post-secondary  vocational 
education,  activities  available  to  school  dropouts,  and  vocational  rehabilitation  programs. 

Staff  will  also  provide  information  on  local  performance  of  the  One  Stop  delivery  system. 
We  will  make  available  accurate  information  relating  to  the  availability  of  supportive 
services,  including  childcare  and  transportation,  and  make  referrals  to  such  services  when 
appropriate. 

One  Stop  staff  will  instruct  individuals  on  filing  claims  for  unemployment  compensation, 
provide  assistance  in  establishing  eligibility  for  welfare-to-work  activities  and  other 
programs  of  financial  aid  for  training  and  education  programs  that  are  not  funded  under 
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WIA.  Last,  we  will  deliver  follow-up  services,  including  counseling  to  increase  job 
retention,  for  participants  in  workforce  investment  activities  who  are  placed  in 
unsubsidized  employment. 

Intensive  Services:  The  One  Stop  Centers  will  deliver  more  intensive  services  to 
individuals  who  receive  core  services  but  who  are  still  unable  to  find  employment, 
provided  they  are  determined  to  be  in  need  of  such  services.  Staff  will  also  provide 
intensive  services  to  those  who  need  such  services  in  order  to  obtain  or  retain 
employment  that  allows  for  self-sufficiency. 

Intensive  services  will  include  the  comprehensive  and  specialized  assessment  of  the  skill 
levels  and  service  needs  of  the  individual,  including  diagnostic  testing  and  assessment.  It 
may  involve  in-depth  interviewing  and  evaluation  to  identify  employment  barriers  and 
appropriate  employment  goals,  and  the  development  of  an  individual  employment  plan  to 
identify  appropriate  employment  goals,  achievement  objectives  and  mix  of  services. 

Intensive  services  also  may  entail  group  counseling,  individual  counseling,  career 
planning  and  case  management  for  participants  seeking  training  services.  Short-term 
prevocational  services  will  teach  skills  relating  to  communication,  interviewing, 
punctuality,  personal  maintenance  and  professional  conduct  to  prepare  individuals  to  get 
and  keep  a job. 

Intensive  services  may  include  appropriate  work  experience,  job  coaching  and  supported 
employment,  remedial  basic  skills  education,  intensive  job  search  instruction, 
individualized  job  development  and  placement,  as  well  as  work  readiness  and  “soft 
skills”  training. 

Training  Services:  The  provision  of  training  is  subject  to  an  interview,  evaluation  or 
assessment  and  case  management  that  determines  if  they  are  in  need  of  training  and  have 
the  skills  and  qualifications  to  successfully  participate  in  the  training  program  they  select. 

Training  may  include  occupation  skills  training,  training  for  nontraditional  employment, 
on-the-job  training,  and  programs  that  combine  workplace  training  with  related 
instruction.  It  also  may  include  training  operated  by  the  private  sector,  skill  upgrading 
and  retraining,  entrepreneurial  training,  adult  education  and  literacy,  or  customized 
training  conducted  with  a commitment  by  an  employer  or  group  of  employers  to  employ 
an  individual  upon  successful  completion  of  the  training. 

Individuals  needing  specific  occupational  training  must  select  from  a list  of  eligible 
providers  of  training  services,  except  where  on-the-job  training  or  customized  training  is 
available  and  appropriate. 

San  Francisco  may  purchase  Core,  Intensive  and  Training  services  as  needed,  using  IT  As 
and  competitively  procured  contracts  with  agencies  uniquely  qualified  to  serve 
individuals  with  multiple  barriers  to  employment.  The  Act’s  subsection  134  (d)(4)(G)(ii) 
provides  that  “Training  services  ...  may  be  provided  pursuant  to  a contract  for  services  in 
lieu  of  an  individual  training  account  if  ...  the  local  board  determines  that  there  is  a 
training  services  program  of  demonstrated  effectiveness  offered  in  the  local  area  by  a 
community-based  organization  or  another  private  organization  to  serve  special  participant 
populations  that  face  multiple  barriers  to  employment.” 

ITAs  and  contracts  for  adults  and  older  youths  may  include  package  services  which 
merge,  for  example,  literacy  and  job  skills  training,  or  provide  flexible  delivery  by  more 
than  one  provider. 
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G.  When  allocated  adidt  funds  are  limited,  what  criteria  will  you  use  in  determining  priority 
of  service  to  ensure  recipients  of  public  assistance  and  other  low-income  individuals  for 
intensive  and  training  services?  [WIA,  Sections  134(d)(4)(E),  118(b)(4),  State  Planning 
Guidelines  IV  B 5] 

WIA  identifies  “special  populations  that  face  multiple  barriers  to  employment”  as  low- 
income  individuals  who  have  substantial  language  or  cultural  barriers,  are  offenders,  are 
homeless  or  have  other  barriers  to  be  identified  by  the  Governor.  San  Francisco  will 
augment  this  target  group  to  include,  for  example,  individuals  with  long-term  welfare 
dependency,  those  with  low  basic  reading  and  math  skills,  mental  or  physical  disability, 
learning  disability,  alcohol  or  substance  abuse,  criminal  record,  long-term 
unemployment,  computer  illiteracy,  single  parent  home  or  unstable  family  environment, 
dislocated  workers,  elderly  workers,  persons  with  a lack  of  labor  force  attachment,  and 
those  with  a past  inability  to  achieve  a living  wage. 

These  examples  show  the  kinds  of  barriers  for  which  we  will  develop  criteria  and 
establish  priorities.  It  is  our  intention  that  fundamental  priority  go  to  the  most  in  need. 

The  WIB  will  set  priorities  for  funding  services  to  these  populations  on  an  annual  basis, 
and  will  review  usage  and  outcome  data  on  a frequent  basis  to  ensure  that  services  are 
being  effectively  delivered. 

H.  How  will  the  local  system  ensure  non-discrimination  and  equal  opportunity,  as  well  as 
compliance  with  the  Americans  with  Disabilities  Act?  [WIA  Section  188(a)(2),  State 
Planning  Guidance  IV  B.4.] 

The  WIB  will  generally  adopt  policies  covering  the  programs  and  activities  under  its 
purview  that  are  similar  or  identical  to  those  used  by  the  City  and  County.  In  matters  of 
procurement,  non-discrimination,  equal  opportunity,  and  sunshine  requirements, 
municipal  government  leadership  will  normally  be  followed. 

See  Section  VIII  Assurances,  item  N below  (compliance  with  section  504  of  the 
Rehabilitation  Act  and  the  Americans  with  Disabilities  Act). 

/.  How  will  systems  to  determine  general  job  requirements  and  job  lists,  including  Wagner- 
Peyser  Act  provisions  be  delivered  to  employers  through  the  One  Stop  system  in  your 
area?  [State  Planning  Guidance  IV B.6.  and  WIA,  Section  121(b)( l)(B)(ii)] 


The  Job  Service  will  offer  partners  the  use  of  CalJOBS,  Program  Activity  Support 
System  (PASS),  Employer  Contact  Management  System  (ECMS)  and  the  Activity 
Calendar  and  Event  Scheduler  (ACES).  The  ECMS  may  be  used  to  coordinate  employer 
outreach  for  job  identification  contacts  and  solicitation  of  entry-level  and  other  job 
listings  made  by  the  One  Stop  system. 

J.  What  reemployment  services  will  you  provide  to  Worker  Profiling  and  Reemployment 
Service  claimants  in  accordance  with  Section  3(c)(e)  of  the  Wagner-Peyser  Act?  [State 
Planning  Guidance  1 B.7.  and  WIA,  Section  12I(b)( l)(B)(ii)] 

The  Job  Service  will  schedule  profiled  claimants  for  Initial  Assistance  Workshops  to 
complete  Individual  Employment  Plans  and. refer  claimants  to  other  reemployment 
services  as  appropriate.  All  basic  core  services  will  be  available  to  these  claimants 
through  the  One  Stop  system.  If  necessary,  a contract  for  additional  services  may  be 
provided  to  the  appropriate  agency. 
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K.  How  will  you  ensure  that  veterans  receive  priority  in  the  local  One  Stop  system  for 
Wagner-Peyser  funded  labor  exchange  services?  [State  Planning  Guidance  IV.B.9.  and 
VVM.  Section  J21(b)(l)(B)(ii)] 

HDD’s  CalJOBS  system  includes  a Veteran’s  Hold  to  ensure  that  veterans  will  receive 
priority  for  Wagner-Peyser  funded  labor  exchange  services. 

L.  What  role  will  Local  Veterans  Employment  Representative/Disabled  Veterans  Outreach 
Program  Services  (LVER/DVOPS)  have  in  the  local  One  Stop  system?  How  will  you 
ensure  adherence  to  the  legislative  requirements  for  veterans’  staff?  [State  Planning 
Guidance  IV.B.IO.,  322,  38  USC  Chapter  41  and 20  CFR  Part  1001-120] 

Job  Service  staff  will  continue  to  provide  universal  access  and  priority  of  service  for 
veterans  in  the  One  Stop  system,  and  veterans  will  be  notified  of  their  legal  right  to 
priority  for  Wagner-Peyser  funded  services.  Local  Veterans  Employment 
Representatives/Disabled  Veterans  Outreach  Program  Services  (LVER/DVOPS)  will  be 
co-located  in  (at  least)  the  One  Stop  Career  Link  Center.  LVER/DVOPS  staff  will 
provide  case  managed  intensive  job  services  to  eligible  veterans  and  will  be  cross-trained 
and  familiarized  with  other  services  throughout  the  One  Stop  system  to  which  their 
clients  can  be  directed. 

M.  How  will  you  provide  Wagner-Peyser  Act-funded  services  to  the  agricultural 
community — specifically,  outreach,  assessment  and  other  services  to  migrant  and 
seasonal  farmworkers,  and  services  to  employers?  How  will  you  provide  appropriate 
services  to  this  population  in  the  One  Stop  system?  [State  Planning  Guidance  IV B.  ll.J  , 

While  there  appears  to  be  little  seasonal  agricultural  employment  in  San  Francisco, 
additional  information  should  result  from  the  LMI  activities  described  in  section  III 
above.  Should  services  be  needed,  they  will  be  provided. 

N.  How  will  the  local  board  coordinate  workforce  investment  activities  carried  out  in  the 
local  area  with  the  statewide  rapid  response  activities?  [(WlA,  Section  1 18(b)(5)] 

Business-issued  layoff  notifications  (WARN  notices)  will  be  received  simultaneously  by 
the  Mayor,  the  EDD  Field  Office,  and  the  WIB.  Depending  on  the  timeliness  and/or  the 
numbers  of  employees  affected,  the  EDD  through  the  One  Stop  will  generally  coordinate 
rapid  response  activities  with  the  State, 

O.  How  do  your  rapid  response  activities  involve  the  local  board  and  the  Chief  Elected 
Official?  [WlA,  Section  118(b)(5),  State  Planning  Guidance  IV B.13.b.] 

As  noted,  the  Mayor  and  the  PIC/WIB  are  direct  recipients  of  corporate  layoff 
notifications.  It  is  within  the  purview  of  their  partnership  to  establish  policies  related  to 
dislocated  workers,  develop  and  approve  rapid  response  services,  and  evaluate  and 
provide  oversight  of  the  programs. 

Regardless  of  the  Mayor’s  direct  involvement,  or  that  of  his  department  heads,  the  WIB 
through  the  One  Stop  will  assure  that: 

• An  eligibility  determination  and  verification  system  for  rapid  response  services  is 
maintained; 

• The  plan  will  achieve  or  exceed  its  predetermined  performance  goals  as  set  forth  by 
the  Department  of  Labor; 
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• There  is  a system  for  coordination  with  neighboring  jurisdictions  in  cases  of  plant 
closings  or  mass  layoffs; 

• There  is  a policy  for  coordination  with  other  appropriate  program  services  and 
systems,  particularly  where  the  services  of  other  systems  can  be  provided  at  no  cost  to 
the  worker  readjustment  program; 

• Labor  organizations  are  involved  in  the  development  and  implementation  of 
dislocated  worker  programs  and  services;  and 

• Affected  labor  organizations  are  consulted  in  the  case  of  any  assistance  program 
which  will  provide  services  to  a substantial  number  of  their  members. 

The  Mayor  and  the  PIC/WIB,  through  labor  market  analysis,  will  also  determine  job 
opportunities  for  which  dislocated  workers  could  be  retrained,  and  ensure  that  the 
training  that  exists  or  could  be  provided  is  relevant  to  these  job  openings.  This 
determination  may  involve  use  of  the  California  Cooperative  Occupational  Information 
System  (CCOIS)  and  consultation  with  representatives  of  the  Employment  Training 
Panel  and  the  Trade  and  Commerce  Agency. 

P.  What  rapid  response  assistance  will  be  available  to  dislocated  workers  and  employers 
and  who  will  provide  them?  [WIA,  Section  J 18(b)(4)(5),  State  Planning  Guidance  IV 
B.13.C.J 

A One  Stop  team  will  take  the  lead  in  arranging  planning  meetings,  in  assessing  the  needs 
of  workers,  and  in  planning  for  the  appropriate  level  of  services.  The  team  will  include, 
at  minimum,  representatives  of  the  WIB  and  EDD  Job  Service.  Depending  on  the  skills 
of  the  employees  affected,  other  partners  of  the  One  Stop,  Access  Points,  training  and 
education  providers,  or  CBO  community  will  assist.  When  companies  have  multiple 
locations  downsized,  the  rapid  response  services  will  be  coordinated  with  neighboring 
workforce  investment  areas  for  a regional  response. 

Rapid  Response  services  will  begin  with  an  initial  series  of  meetings  to  create  a plan  of 
action  with  the  downsizing  company.  Organized  labor,  if  active  in  the  company,  will  be 
invited  to  participate  in  the  meetings.  Following  the  creation  of  an  action  plan,  affected 
workers  and  employers  will  receive  specialized  orientations  in  a group  setting  to  assist 
them  in  accessing  services  available  through  the  One  Stop  system.  The  orientation  for 
workers  will  include  how  to  file  Unemployment  Compensation  claims  and  any  additional 
services  needed  to  transition  to  new  employment. 

Job  Search  assistance  workshops  will  be  provided.  Placement  services  will  be  conducted 
in  cooperation  with  the  employer.  The  One. Stop  will,  make  employers  .aware  of  any 
additional  assistance  available  to  their  employees.  If  specialized  services  are  needed,  the 
One  Stop  will  solicit  the  assistance  of  specialists  (stress  management,  money 
management,  etc.).  If  the  business  is  no  longer  in  operation,  we  will  conduct  target 
marketing  to  reach  those  workers  still  seeking  employment. 

In  addition  to  One  Stop  orientations  and  job  search  assistance  workshops,  written 
information  regarding  unemployment  insurance  will  be  provided.  Participants  may  enroll 
in  the  Internet-based  labor  exchange  program,  CalJOBS,  prior  to  lay-off  or  as  soon  as 
possible  after  lay-off.  Information  regarding  other  programs  offered  within  the  One  Stop 
system  will  also  be  provided. 

Q.  Describe  and  assess  the  adult  and  dislocated  worker  employment  and  training  services 
that  will  be  available  in  your  local  area.  [WIA,  Section  118  (b)(4)(5)J 
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The  WIB  will  identify  the  skill  needs  of  business  and  industry  through  appropriate  labor 
market  analysis  and  through  direct  contact  with  employers  where  labor  market  shortages 
appear  most  severe.  We  will  also  acquire  appropriate  assessment  and  career  information 
tools,  and  compile  a list  of  training  providers  to  better  meet  the  needs  of  the  customer. 
Additionally,  customer  satisfaction  surveys  will  be  conducted  on  a periodic  basis  that  will 
provide  feedback  to  allow  for  continuous  improvement  of  products  and  services.  These 
will  include  both  job  seekers  and  employers.  Customized  training  will  be  expanded  to 
better  meet  employer  needs  in  the  community. 

Performance  standards  will  be  used  to  measure  the  effectiveness  of  the  system  including 
measurement  of  the  satisfaction  of  both  employers  and  job  seekers.  Placement,  retention, 
and  earnings  gain  will  be  measured  with  an  emphasis  on  long  term  results.  The 
performance  data  will  be  published  and  will  be  used  to  establish  funding  levels.  A 
system  will  be  developed  to  foster  continuous  improvements. 

We  will  build  a system  that  responds  promptly  to  employers’  hiring  needs.  We  will 
expand  the  range  of  post  employment  services  to  both  new  hire  and  employer  to  increase 
job  retention. 

When  needed,  we  will  provide  diversity  training  to  supervisors  and  managers  to  enable 
them  to  work  effectively  with  new  hires  during  their  initial  period  of  employment. 
Specific  assistance  will  include  a possible  subsidy  of  up  to  50%  of  wages  for  specialized 
training,  information  about  and  certification  for  tax  credits,  recruitment  and  screening  of 
new  hires,  and  customized  and  specialized  training  based  on  employer  needs. 

In  addition  to  the  adult  and  dislocated  worker  activities  and  services  identified  above  and 
in  previous  sections  of  the  plan,  we  will  use  the  services  and  resources  from  other  public 
and  private  sources  to  maximize  the  services  to  our  clients.  These  include  the  City 
College  of  San  Francisco  and  the  San  Francisco  Unified  School  District’s  Adult  and 
Vocational  Education  programs. 

We  also  refer  individuals  to  community-based  organizations  that  provide  needed  social 
services,  including  housing,  health,  mental  health,  domestic  violence  services,  substance 
abuse  treatment,  and  childcare  and  related  children’s  services. 

To  assess  adult  and  dislocated  worker  services,  we  will  conduct  a situational  audit  of  the 
workforce  development  system.  We  will  compile  a comprehensive  listing  of  available 
funding,  review  customer  and  partner  expectations  and  analyze  potential  contributions 
and  support  of  each  partner.  We  will  review  legislative  requirements  and  any  pending 
changes  in  federal  or  State  requirements,  analyze  our  local  employment  base  looking  for 
sectors  with  high-growth,  high-wage  jobs,  and  examine  the  demographics  and  education 
levels  of  the  local  community. 

A specialized  One  Stop  team  will  coordinate  enrollment  of  applicants  in  the  CalJOBS 
Internet-based  system,  arrange  as  needed  and/or  required  for  objective  assessment, 
community  referrals,  classroom  occupational  skills  training,  on  the  job  training  and 
specific  supportive  services.  We  expect  Individual  Training  Accounts  (ITAs)  to  be  the 
primary  vehicle  for  assisting  dislocated  workers. 

R.  MEMORANDUM  OF  UNDERSTANDING; 

WIA  requires  that  a Memorandum  of  Understanding  (MOU)  between  the  local  board  and 
each  of  the  One  Stop  partners  concerning  the  operation  of  the  One  Stop  delivery  system 
be  executed.  As  referenced  earlier,  a copy  of  each  MOU  must  be  included  with  the  plan. 
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[WIA  Section  1 18(b)(2)(B)]  The  MOU  may  be  developed  as  a single  umbrella  document, 
or  as  singular  agreements  between  the  partners  and  the  board.  The  MOUs  should 
present  in  concrete  terms,  member  contributions  and  the  mutual  methodologies  used  in 
overseeing  the  operations  of  the  One  Stop  career  center  system. 

1.  The  MOU  must  describe:  [WIA.  Section  121(c)(l)(2)(A)(B)J 

a.  What  services  will  be  provided  through  the  One  Stop  system. 

b.  How  the  costs  of  services  and  operating  costs  will  be  funded,  including  cost- 
sharing strategies  or  methodologies. 

c.  What  methods  will  be  used  for  referral  of  individuals  between  the  One  Stop 
operator  and  partners. 

d.  How  long  the  MOU  will  be  in  effect. 

e.  What  procedures  have  been  developed  for  amending  the  MOU. 

f.  Other  provisions  consistent  or  as  deemed  necessary  by  the  local  board.  , 

2.  Identify  those  entities  with  whom  you  are  in  the  process  of  executing  an  MOU. 
Describe  the  status  of  these  negotiations.  [Interim  Final  Rule  §662.3 10(b)] 

All  One  Stop  system  development  to  date  has  been  accomplished  by  voluntary 
partnering  efforts.  We  learned  from  it  and  are  working  to  determine  a structure  of 
governance  for  the  One  Stop  system.  All  essential  MOUs  will  be  in  place  by  July  I, 
2000. 

No  MOUs  accompany  this  plan.  Attachment  5 is  a placeholder  for  including  them,  as 
they  are  executed.  See  Attachment  10  for  a proposed  organizational  model. 

3.  What  process  will  the  local  board  use  to  document  negotiations  with  One  Stop 
partners  who  fail  to  participate  or  sign  an  MOU?  How  will  you  inform  the  state 
board  when  negotiations  have  failed?  [Interim  Final  Rule  §662.3 10(b)] 

Efforts  to  work  out  MOUs  will  begin  immediately.  The  PIC  will  initiate  negotiations 
with  all  mandated  partners.  A timeline  will  be  established  for  meetings  and  other 
work  tasks  needed  to  finalize  the  process.  Minutes  will  be  recorded,  and 
correspondence  documented.  Any  negotiation  that  does  not  result  in  a signed  MOU 
by  May  30,  2000  will  be  considered  a “failed  negotiation.”  Notification  to  the  State 
WIB  will  be  sent,  with  a history  of  negotiations  and  accompanying  documentation. 


VI.  Youth  Activities 

As  a way  to  connect  youth  to  worlforce  investment  resources,  WIA  requires  youth  programs 
to  be  connected  to  the  One  Stop  system.  WIA  requires  improved  youth  opportunities  and 
Youth  Councils  to  be  part  of  local  workforce  investment  systems.  Youth  councils  have 
authority  to  develop  the  youth-related  portions  of  the  local  plans,  to  recommend  youth 
service  providers  to  the  local  boards,  to  coordinate  youth  services,  and  to  conduct  oversight 
of  local  youth  programs  and  eligible  providers  of  youth  programs. 

In  this  section  describe  the  strategies  and  tactics  to  develop  a comprehensive  service  delivery 
system  for  eligible  youth,  and  discuss  how  that  system  will  be  coordinated  through  the  One 
Stop  system. 

A.  Describe  your  local  area’s  efforts  to  construct  a youth  council,  and  what  the  role(s)  of 
the  Youth  Council  will  be.  [WIA,  Section  1 17  (h)(I)(2)(3)(4)] 
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In  October  of  1999  the  PIC  began  development  of  a Transitional  Youth  Council  that 
includes  representatives  of  the  various  sectors  mandated  for  participation  on  the  Youth 
Council  under  WIA.  This  entity  will  develop  the  youth  RFP  policies  and  the  initial 
planning  for  youth  programs,  including  the  Summer  Program.  With  the  establishment  of 
the  WEB,  we  anticipate  a full-functioning  Youth  Council  by  mid-2000.  • 

Through  membership  on  the  Youth  Council,  we  will  bring  together  a diverse  and  rich 
body  of  institutions,  programs,  community  organizations,  partnerships,  consortia, 
foundations,  educational  institutions,  and  employers  to  initiate  an  historic  step  in  a 
collaborative  process  that  has  been  building  momentum  for  a number  of  years.  We  shall 
analyze  existing  services  to  youth,  identifying  and  filling  in  gaps  that  may  exist  and 
connecting  services  so  that  once  assessed,  a youth  will  have  a development  plan  which 
will  be  covered  by  an  interconnected  continuum  of  services  and  opportunities  flexible 
enough  to  really  help  an  individual  with  individual  barriers.  We  realize  that  common 
threads  run  through  barriers  that  most  youth  face  in  becoming  productive  and  self 
confident.  Our  system  will  ensure  its  ability  to  help  youth  through  those  obstacles,  but  it 
will  also  be  flexible  enough  to  help  all  youth:  Youth  who  may  need  only  a small  amount 
of  energy  or  insight  to  overcome  the  inertia  of  poverty  or  insecurity;  as  well  as  those 
young  people  who  have  disengaged  almost  completely  and  not  only  are  out  of  school  but 
out  of  touch  with  traditional  social  services  and  out  of  touch  with  productive  elements  of 
the  economy.  This  demands  a system  that  is  both  broad  and  deep;  a system  that  includes 
focused  outreach;  a system  that  is  interconnected  and  not  disjointed;  a system  that 
effectively  and  flexibly  utilizes  the  resources  available.  Our  vision  is  such  a system. 

The  Youth  Council,  which  will  include  youth  and  parent  representatives,  will  be 
responsible  for  developing  the  portions  of  the  local  plan  relating  to  eligible  youth.  It  will 
establish  the  requirements  and  criteria  for  issuance  of  a Request  for  Proposals  for  youth 
activities  and  oversee  the  competitive  process  used  to  award  grants  and  contracts  to  youth 
serving  agencies,  subject  to  the  approval  of  the  full  WIB.  It  will  recommend  eligible 
providers  of  youth  activities,  conduct  oversight  of  the  agencies  that  receive  grants  or 
contracts,  and  coordinate  with  other  youth  activities  in  the  area.  The  WIB  chairperson 
will  assign  additional  duties  as  the  need  arises. 

The  Youth  Council  will  be  in  a leadership  position  to  act  as  a catalyst  and  advocate  for 
youth  in  our  community.  It  will  serve  as  the  vehicle  that: 

• Is  responsible  for  the  coordination,  development  of  standards,  oversight,  monitoring 

and  accountability  of  youth  programs/activities;  • • . 

• Develops  a mechanism/forum  for  communicating  youth  and  employer  needs  and 
concerns; 

• Sets  the  tone  for  a more  integrated  and  comprehensive  systematic  approach  to  service 
delivery; 

• Develops  incentives  for  organizations  to  "work  and  think"  differently  and  incentives 
for  encouraging  the  participation  of  youth  with  multiple  barriers;  and 

• Develops  stronger  partnerships  with  the  private  sector  concerning  workbased  learning 
opportunities/incentives  and  sustainability. 

B.  How  will  youth  services  be  connected  with  your  One  Stop  delivery  system?  [Interim  Final 
Rule  § 664.700] 

A virtual  One  Stop  Internet-based  information  system  is  nearing  completion  of  which 
youth  services  are  an  integral  component.  We  see  the  One  Stop  approach  as  a system, 
rather  than  a physical  Center.  Turf,  transportation  and  other  issues  would  be  major 
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deterrents  if  services  and  information  were  only  available  at  a select  number  of  locations. 
Neighborhood  based  services  should  remain  and  be  coordinated  with  the  myriad  of 
services  needed  to  move  young  people  into  self-sufficiency. 

As  the  One  Stop  system  evolves,  coordination  of  services  for  youth  will  be  enhanced 
through  strategies  such  as: 

• An  electronic  data  base  and  universal  data  collection  system  and  application  that  can 
be  shared  with  varying  levels  of  access  that  builds  on  a "continuum  of  care  system" 
for  youth  as  they  enter  and  exit  the  various  program  activities  and  elements; 

• Streamlining  a mechanism  for  broad  based  recruiting  and  referral  of  youth  to 
appropriate  services/activities; 

• Increasing  publicity  and  visibility  of  programs; 

• Coordinating  with  other  agencies  for  support  services  (child  care  for  young  parents 
during  work  hours,  disability  support  and  training  services  for  youth  with  special 
needs); 

• Creating  a Service  Directory  that  is  both  printed  and  web-based; 

• Ensuring  youth  services  are  incorporated  within  its  design; 

• Making  available  timely  information  regarding  providers  and  services/activities 
available; 

• Certifying  of  providers;  and 

• Providing  specialized  community  training  (CBOs  training  one  another). 

We  envision  a variety  of  relationships  between  the  One  Stop  Centers  and  the  youth- 
serving agencies,  ranging  from  referral  and  co-enrollment  to  shared  facilities  and  staff. 
All  One  Stop  Centers  will  provide  services  to  eligible  youth,  and  18-21  year  olds  may  be 
co-enrolled  if  appropriate. 

An  area  of  increasing  concern  to  the  Transitional  Youth  Council  is  the  number  of  out  of 
school  youth.  More  appropriately  stated,  we  are  increasingly  concerned  about  the 
inability  of  our  current  systems  to  reach,  connect  with,  and  engage  a growing  number  of 
our  urban  youth.  The  Youth  Council  will  pay  special  attention  to  this  group,  taking 
advantage  of  initiatives  begun  by  the  Urban/Rural  Opportunities  Grants,  Youth 
Opportunities  Grants,  CBOs,  and  School  District  and  City  College  efforts. 

C.  Describe  how  coordination  with  Job  Corps,  Youth  Opportunity  Grants,  and  other  youth 
programs  in  your  local  area  will  occur,  e.g.  School-to-Career.  [WIA  Section 
II2(b)(18)(C)  and  1 17(h)(2)(vi),  State  Planning  Guidance,  IV  B.  14.] 

The  Transitional  Youth  Council  identified  a number  of  large  employment  and  training 
efforts  that  exist  in  San  Francisco  and  acknowledged  that  there  have  already  been  initial 
steps  taken  toward  coordinating  these  efforts  in  a more  systematic  way.  However,  better 
assessment  and  tracking  of  youths’  needs  and  services  are  needed  to  reach  young  people 
with  special  needs  and  who  face  multiple  barriers  to  employment.  The  creation  of  a more 
integrated  system  will  enable  us  to  effectively  develop  plans  and  clear  paths  for  young 
people  that  are  comprehensive  and  appropriate  for  their  needs.  The  following  youth 
programs  have  participated  in  the  development  of  this  plan: 

• Job  Corps  (new  for  San  Francisco),  Jobs  For  Youth,  School  to  Career  Partnership, 
PIC  sponsored  youth  initiatives.  Conservation  Corps,  Youth  Build,  Private  Sector 
Internship  Opportunities,  San  Francisco  Youth  Works,  Workreation,  and  Mayor's 
Youth  Employment  and  Education  Program. 
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D.  Describe  and  assess  the  type  and  availability  of  youth  activities  in  the  local  area.  Include 
an  identification  of  successful  providers  of  such  activities.  [WIA,  sections  118(b)(6)] 

There  are  currently  a large  number  and  variety  of  agencies  providing  youth  activities  in 
our  city,  including  juvenile  diversion,  alternative  education,  GED  instruction,  health  and 
mental  health  services,  job  readiness,  career  counseling,  job  placement,  substance  abuse, 
and  youth  development.  Although  numerous  services  exist,  they  are  not  always  available 
in  sufficient  quantity,  coordinated,  or  accessible  to  those  youth  who  are  most  in  need. 

The  city  has  a diverse  array  of  successful  providers,  including  EDD,  Jobs  For  Youth,  City 
College,  the  School  to  Career  Partnership,  and  many  others.  The  successful  CBOs 
operating  in  the  neighborhoods  will  be  strengthened  as  One  Stop  Access  Points.  The 
provider  system  will  have  well  defined  goals  and  processes  that  are  easily 
understandable,  measurable,  and  accountable.  Measurements  will  emphasize  participant 
success  and  collaboration  over  competition.  The  system  will  be  flexible  enough  to 
accommodate  change. 

We  plan  to  conduct  a survey  to  collect  and  review  performance  data  and  feedback  from 
young  people,  parents  and  families,  business,  and  service  providers  to  ascertain  the  level 
of  satisfaction  with  the  services  given  and  received.  This  will  allow  us  to  continuously 
improve  both  the  system  and  individual  agencies,  and  give  us  a baseline  from  which  to 
work  on  any  new  plans  or  programs  and  to  establish  accountability  goals. 

E.  What  is  your  local  area 's  strategy  for  providing  comprehensive  services  to  eligible  youth, 
including  any  coordination  with  foster  care,  education,  welfare,  and  other  relevant 
resources?  Include  any  local  requirements  and  activities  to  assist  youth  who  have  special 
needs  or  barriers  to  employment,  including  those  who  are  pregnant,  parenting,  or  have 
disabilities.  [WIA  Section  1 12(b)( J8)(A),  Interim  Final  Rule  §664.400,  State  Planning 
Guidance,  IV  B.  14] 

A major  focus  of  the  Youth  Council  will  be  the  development  of  a comprehensive, 
coordinated  system  for  providing  services  to  youth,  particularly  those  with  special  needs. 

Initial  efforts  will  focus  on  developing  a more  integrated  system  with  the  Probation 
Department,  Human  Services  Department,  Foster  Care  System,  and  the  School  District’s 
special  education  programs.  Youth  Council  representatives  from  foster  care,  education, 
welfare  and  probation  will  assist  in  this  process. 

Consideration  will  be  given  during- the  RFP  process  to  entities  that  assist  youth  who  have 
multiple/special  barriers  including  youth  who  are  transitioning  from  foster  care  or  the 
youth  authority  system,  are  pregnant  or  parents,  or  have  disabilities.  It  is  required  that  all 
facilities  meet  the  requirements  of  the  American  with  Disabilities  Act  (ADA).  Technical 
assistance  will  be  provided  to  selected  providers  to  further  develop  staff  capacity  in 
working  with  the  various  target  populations.  If  the  initial  RFP  process  does  not  identify 
appropriate  providers  for  these  populations,  a targeted  RFP  may  be  released. 

F.  Describe  how  your  local  area  will  meet  the  Act's  provisions  regarding  the  required  youth 
program  design  elements:  [WIA,  Section  129(c)(2)(A)  through  (J)] 

Of  the  Program  Elements  identified  in  WIA  Section  129(c)(2)  and  the  State  Plan,  all  will 
be  developed  and  made  available  in  our  community  network.  The  Youth  Council  intends 
to  survey  and  review  organizations  that  provide  each  of  these  elements,  and  to  ensure 
quality  services  are  available  throughout  the  city. 


San  Francisco 


30 


2/25/2000 


San  Francisco  Strategic  Five-Year  Local  Workforce  Investment  Plan 


The  basic  principles  of  this  plan  include  system  wide  up-front  assessment  and  plan 
development,  comprehensive  services  throughout  the  city,  and  leveraging  of  resources  so 
that  each  agency  can  do  what  it  does  best.  As  critical  facets  in  this  system  we  will  include 
all  of  the  State  and  Federal  design  elements  as  follows: 

1.  Preparation  for  post-secondary  educational  opportunities 

Youth  programs  will  provide  activities  that  strengthen  basic  academic  functioning  to 
prepare  students  to  meet  minimum  requirements  for  post  secondary  training.  In 
selected  cases,  vocational  classes  taken  in  the  last  two  years  of  high  school  will  act  as 
the  foundation  for  courses  leading  to  a one  or  two  year  post  secondary  certification 
program,  or  to  an  Associate  degree. 

2.  Strong  linkages  between  academic  and  occupational  learning 

There  are  sizable  year-round  programs  in  which  industry  clusters  (or  Pathways)  have 
formed  in  the  School-to-Career  context.  “Pathway  Advisory  Boards”  have  been 
formed  or  are  in  process  for  a variety  of  industry  clusters  such  as  Business  and 
Finance,  Travel  and  Tourism,  Information  Technology,  Construction  and 
Engineering,  and  Health  Science.  These  advisory  boards  are  designed  not  only  to 
develop  education-rich  work-based  learning  opportunities,  but  to  influence  the 
curriculum  and  teaching  tactics  of  our  schools,  such  as  project-based  learning. 

It  is  our  operational  strategy  to  unite  and  gradually  systematize  these  opportunities  so 
that  we  may  make  an  appropriate  match  consistent  with  a young  person's 
developmental  needs  and  his  or  her  development  plan.  The  quality  of  the 
occupational  learning  varies  widely  as  does  the  link  of  that  work  experience  back  to 
the  classroom  — wherever  that  classroom  may  be. 

School  age  youth  who  are  participating  in  the  WIA  youth  program  will  attend 
academic  and  occupation  classes  in  conformance  with  the  student’s  development 
plan.  All  plans  will  be  consistent  with  the  state  education  requirements  and  school 
policy  and  rules. 

School  age  youth  who  enter  the  program  as  school  dropouts  will  reenter  a 
comprehensive  high  school  and  pursue  academic  and  occupational  training  or  reenter 
through  the  community  or  alternative  school  programs.  Academics  will  be  provided 
through  the  community  schools  and  vocational  training  through  the  Regional 
Occupation  Centers.  The  coordination  of  education  .and  training  .will  be  provided 
through  the  One  Stop  Access  Points  located  at  these  sites. 

It  is  the  task  of  the  Youth  Council  to  broaden  the  scope  of  work  experience,  ensuring 
both  the  employer  and  the  young  person  are  conscious  of  and  conversant  in  the 
occupational  learning  that  is  so  important.  In  addition,  with  the  wide  range  of 
opportunities  comes  the  challenge  of  ensuring  that  each  work  experience  is  linked  to 
an  academic  experience.  Collaboration  between  many  of  the  providers  discussed 
above  has  resulted  in  pilot  projects  to  communicate  between  school  and  CBO  to 
ensure  that  the  correct  people  at  the  school  are  aware  of  the  work  experience  in  which 
the  student  is  engaged.  The  Youth  Council  will  expand  on  these  pilots  and  make 
systematic  this  communication. 

3.  Preparation  for  unsubsidized  employment  opportunities 
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Out  of  school  youth  18-21  will  be  served  through  the  One  Stop  Centers  or  provided 
similar  services  through  Access  Points  and  participating  youth-serving  agencies.  The 
building  of  strong  basic  academic  and  basic  work  skills  is  the  focus  of  in-school 
youth  programs.  Program  content  is  closely  aligned  with  the  needs  employers  have 
consistently  expressed  regarding  basic  employability. 

The  Youth  Council  will  evaluate  the  current  state  of  these  efforts  and  in  collaboration 
with  service  providers  develop  a plan  to  standardize  and  enhance  the  preparation 
activities  in  San  Francisco.  It  is  important  to  note  here  that  when  we  say  standardize 
we  mean  create  standards  and  outcomes  for  preparation  of  youth.  These  then  can  be 
applied  to  the  myriad  of  conditions  faced  by  youth  and  the  large  range  of  experience 
youth  have  in  the  labor  market.  A continuum  will  be  established  so  that  upon 
assessment  we  will  know  what  the  young  person  needs  in  order  to  move  to  the  next 
level  of  preparedness  and  even  to  complete  his  or  her  development  plan.  We  also 
understand  that  the  delivery  of  such  preparation  will  need  to  match  the  particular 
learning  style  of  different  youth  and  account  for  the  conditions  in  which  they  find 
themselves.  The  same  flexibility  will  be  used  for  training  of  specific  occupational 
skills,  as  we  utilize  the  many  existing  programs  while  enhancing,  as  needed,  the 
systematic  approach  to  outcomes. 

4.  Effective  linkages  with  intennediaries  with  strong  employer  connections 

We  will  ensure  that  the  Youth  Council  has  as  members  intermediaries  with  strong  ties 
to  employers;  in  addition,  through  collaborative  efforts  already  underway,  those 
intermediaries  not  on  the  Council  are  helping  to  build  the  system  that  is  our  vision. 

Examples  of  intermediaries  with  whom  the  Council  will  coordinate  include:  San 

- Francisco  Department  of  Children,  Youth,  and  Their  Families;  San  Francisco  School- 
to-Career  Partnership;  San  Francisco  Youth  Employment  Coalition;  Jobs  For 
Youth/EDD;  and  New  Ways  Workers.  We  will  invite  other  organizations  to 
participate  in  order  to  better  serve  the  city’s  youth  and  employer  communities  and  to 
leverage  resources. 

Through  the  efforts  of  the  Youth  Council  we  plan  to  give  more  organization  and 
coordination  to  this  collaboration,  using  the  experience  and  resources  to  both 
rationalize  the  system  and  better  structure  education-rich  work-based  learning 
experiences.  This  will  include,  among  other  tasks,  better  orientation  and  preparation 
of  employers  (and  employee  and  trade  organizations)  for  their  role  in  our  system. 

Nearly  3,000  work-based  experiences  for  youth  were  developed  for  the  summer  of 
1999.  More  than  half  were  paid  internships  or  more  traditional  paid  jobs.  This  could 
not  happen  without  strong  support  from  employers  of  many  different  industries,  sizes 
and  ownership.  The  City  and  County  government,  for  example,  incorporates  youth 
employment  into  its  departmental  budgets.  Examples  of  members  of  the  business 
community  who  have  been  supportive  throughout  the  years  include  Bank  of  America, 
Chevron,  Gap,  McKesson,  Schwab,  and  PG&E. 

5.  Alternative  secondary  school  services 

There  are  a number  of  alternative  and  county  community  day  schools  in  San 
Francisco  that  provide  services  to  high  achieving  students  and  to  those  who  are 
marginally  achieving  or  are  on  the  verge  of  dropping  out.  These  schools  provide 
additional  and  innovative  resources  to  support  the  academic  achievement  and 
participation  in  employment  and  training  opportunities  with  connectivity  to  the 
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workforce.  WIA  resources  will  seek  to  build  and  enhance  these  efforts  and  serve  out 
of  school  youth  and  those  who  have  dropped  out  to  re-engage  them  to  re-enter  school 
or  go  on  into  post  secondary  or  vocational  training  programs. 

6.  Summer  employment  opportunities 

When  the  objective  assessment  and  individual  service  strategy  'indicate  that  work 
experience  is  appropriate,  eligible  youth  who  are  unable  to  find  work  may  be  placed 
in  summer  employment  as  the  entry  point  into  a year-round  activity.  Academic  and 
occupational  learning  will  be  linked  to  the  work  experience,  consistent  with 
guidelines  established  by  the  Youth  Council. 

7.  Paid  and  unpaid  work  experience 

Paid  work  experience  will  be  offered  to  youth  who  can  benefit  from  such  experiences. 
Work  experiences  will  be  structured  to  be  learning  experiences.  Worksite  supervisors 
will  be  provided  sufficient  training  to  ensure  that  this  occurs.  The  work  experiences 
will  provide  youth  exposure  to  the  world  of  work  and  the  common  expectations  in  the 
workplace.  The  experiences  are  designed  to  help  youth  acquire  the  skills,  personal 
attributes  and  knowledge  needed  to  get  and  keep  a job,  and  to  advance  at  their  place 
of  employment.  Worksites  will  be  selected  based  on  their  ability  to  provide  the  youth 
with  career  exposure  and  rudimentary  skill  development;  the  experience  is  not 
intended  to  provide  employers  with  free  labor. 

Work  experiences  may  include  one  or  more  of  the  following:  Employability  or 
generic  workplace  skills,  exposure  to  an  industry  or  occupational  cluster,  job 
shadowing  and  internships,  basic  academic  skills,  entrepreneurship  and  on-the-job 
training. 

Many  of  the  groups,  coalitions  and  partnerships  in  San  Francisco  are  experienced  in 
generating  and  supporting  paid  year-round  and  summer  work  experiences  for  youth 
of  diverse  backgrounds  and  experience. 

8.  Occupational  skills  training 

Out  of  school  youth  who  lack  the  necessary  job  skills  to  get  and  keep  a job  will  be 
provided  occupational  skills  training,  after  an  assessment,  consistent  with  the  plan 
developed  with  their  case  manager.  IT  As  and  contract  packages  may  be  appropriate 
for  older  youth.  ..... 

Occupational  skill  offerings  will  also  be  provided  by  the  San  Francisco  Unified 
School  District,  the  City  College  of  San  Francisco,  private  schools,  and  an  eligible 
training  provider  list.  Regional  Occupational  Centers  are  in  operation  at  both  Unified 
School  and  City  College  sites. 

9.  Leadership  development  opportunities 

The  Youth  Council  will  reach  out  to  human  resource  managers  and  the  employer 
community  to  establish  mentoring  programs  for  youth.  We  will  develop  speaker 
programs  that  can  be  given  at  various  civic,  professional,  and  faith-based 
organizations  to  solicit  their  commitment  regarding  this  and  other  leadership  type 
programs. 
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Other  leadership  programs  will  directly  involve  training  of  the  participant.  These  will 
provide  training  that  promotes  positive  social  behaviors  and  peer  group  interaction. 

10.  Comprehensive  guidance  and  counseling 

Various  types  of  counseling  will  be  offered  through  the  One  Stop  Centers,  Access 
Points,  and  CBOs  that  promote  good  career  choices  and  expanded  job  opportunities 
for  youth,  while  enabling  them  to  effectively  manage  their  personal  and  family  life. 

11.  Supportive  services 

Supportive  services  will  include  transportation  and  child  care  assistance  when 
needed.  A wide  range  of  other  supportive  services  may  be  provided  when  acute 
needs  ari.se,  at  the  direction  of  the  case  manager,  with  careful  attention  to  the  needs  of 
the  disabled  and  homeless  youths. 

12.  Follow-up  services.  [Interim  Final  Rule  §664.450(a)(l)  through  (6)(b),  State 
Planning  Guidance,  IV  B.  15.] 

Follow  up  services  will  track  the  progress  of  youth  in  employment  after  training. 
They  may  include  leadership  development  through  adult  mentoring,  work-related 
peer  support  groups,  regular  contact  with  a youth  participant’s  employer  to  resolve 
work-related  problems  that  arise,  assistance  in  securing  better  paying  jobs  and  more 
education,  career  development  and  other  supportive  services  leading  to  employment 
retention. 

All  youth,  particularly  those  most  in  need,  will  acquire  the  necessary  skills  to 
successfully  transition  into  adulthood,  careers,  and  further  education  and  training. 


VII.  Administrative  Requirements 

A.  What  competitive  process  will  be  used  to  award  grants  and  contracts  for  youth  services 
in  your  local  area?  [WlA  Section  118  (b)(9),  1 12(b)(18)(B)  and  Section  123] 

Request  for  Proposals,  Request  for  Quotes,  or  Request  for  Bids  will  be  issued  to  award 
contracts  and  grants  for  youth  services,  with  wide  dissemination  to  a solicitation  list  of 
eligible  youth  service  providers.  Selections  of  contractors  will  be  based  on  the 
recommendations  of  the  Youth  Gouncil-and,  when  developed,  on  the- criteria  contained  in 
the  State  Plan. 

The  WIB  will  endeavor  to  develop  universal  procurement  policies  and  procedures  which 
meet  the  minimum  requirements  of  all  of  the  various  funding  sources  it  coordinates. 

B.  What  competitive  and  non-competitive  processes  will  be  used  at  the  local  level  to  award 
grants  and  contracts  for  activities  under  Title  1 of  WlA,  including  how  potential  bidders 
are  being  made  aware  of  the  availability  of  grants  and  contracts?  [WlA,  Section 
n 8(b)(9)] 

To  build  community  and  employer  support,  the  WIB  will  implement  a comprehensive 
performance  information  system  designed  to  meet  the  requirements  of  WIA  and  the 
needs  of  local  decision-makers  for  program  evaluation.  It  will  identify  and  define 
relevant,  measurable  performance  indicators.  A baseline  for  performance  will  be 
established,  and  proposed  progress  indicators  will  be  determined.  The  Youth  Council 
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will  participate  in  the  WIB’s  performance  planning,  including  definitions,  reporting  and 
data  gathering  methodologies,  etc.,  and  will  use  jointly  developed  performance  review 
procedures. 

Over  time,  the  Youth  Council  may  propose  additional  elements  of  information  collection 
to  fully  certify  the  competency  of  all  bidders  of  youth  services.  Data  will  be  compiled, 
where  possible,  to  determine  before  and  after  measures  to  support  the  treatment  effect. 

A primary  benefit  of  the  evaluation  system  will  be  a clear  determination  of  contractor 
capability  and  for  determining  the  renewal  of  contracts.  All  measures  will  be  presented 
to  the  WIB  for  approval  before  they  are  implemented. 

Funds  disbursed  for  any  services  will  be  based  on  negotiated  levels  of  performance  or 
performance  improvement.  They  may  be  contract  reimbursements  (based  on  cost  or 
agreed-upon  schedule),  tuitions  or  voucher  payments,  or  other  performance  criteria 
defined  in  the  solicitation. 

WIB  administrative  purchases  (other  than  salaries)  will  be  generally  procured 
competitively. 

C.  What  entity  will  seiye  as  the  local  grant  recipient  and  be  responsible  for  disbursing  grant 
funds  as  determined  by  the  Chief  Elected  Official?  [WIA  Section 
1 1 7(d)(3)(B)(i)(I)(lI)(III)  and  1 18(b)(8)] 

Initially  the  Private  Industry  Council  will  be  responsible  for  the  administration  of  the 
WIA  programs,  as  well  as  the  closing  out  of  JTPA  programs.  As  a full-functioning  WIB 
develops,  administrative  tasks  will  be  handed  off.  Timetables  for  these  transitions  have 
yet  to  be  developed. 

The  San  Francisco  WIB  requests  that  California’s  Governor  ask  the  Secretary  of  Labor  to 
waive,  under  section  189  (i)(4)  of  the  Act,  the  local  administrative  cost  limitation  of  ten 
percent  which  is  specified  in  the  Act,  its  Interim  Final  Rule,  and,  if  still  necessary,  its 
eventual  Final  Rule. 

D.  What  criteria  will  the  local  board  use  in  awarding  grants  for  youth  activities,  including 
criteria  used  by  the  Governor  and  local  boards  to  identify  effective  and  ineffective  youth 
activities  and  providers?  [WIA  Section  1 12(b)(  J8)(B),  State  Planning  Guidance  III  B.  If] 

Solicitations  for  youth  activities  may  require  differing  criteria,  depending  on  the  groups 
to  be  served  and  their  presenting  barriers.  Generally  each  solicitation’s  criteria  will  be 
discussed  and  approved  by  the  Youth  Council  and  WIB  prior  to  RFP  or  RFQ  release. 

Typical  criteria  for  youth  training  may  include  (but  not  be  limited  to)  cost  or  rate  per 
positive  outcome;  quality  of  recruitment,  screening,  referral,  assessment;  individualized 
plan  development;  curricula  of  job  training;  case  management  and  support  systems;  job 
placement  activities;  community  infrastructure  and  track  record;  and  coordination  with 
employers  and  the  workforce  development  system. 

E.  What  is  your  local  area's  definition  regarding  the  sixth  youth  eligibility  criterion,  ("an 
individual  who  requires  additional  assistance  to  complete  an  educational  program,  or  to 
secure  and  hold  employment").  [WIA  Section  I0I( I3)( C)( vi)] 

Persons  aged  14  to  21  years  who  require  supportive  services  and/or  longer  term  education 
and  skill  training  due  to  multiple  barriers  to  employment,  including:  enrollment  in  special 
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education,  school  drop-outs,  students  maintaining  less  than  a “C”  average,  truants, 
persons  with  Limited  English  Proficiency,  persons  with  disabilities  including  learning 
disabilities,  physical  and  mental  disabilities,  and  sensory  impairments,  offenders,  single 
parents,  non-custodial  parents,  pregnant  women,  persons  with  substance  abuse  and 
alcohol  problems,  and  homeless  persons. 


VIII.  Assurances 

A.  The  Local  Workforce  Investment  Board  and  its  staff  assure  that  it  will  establish,  in 
accordance  with  section  184  of  the  Workforce  Investment  Act,  fiscal  control  and  fund 
accounting  procedures  necessary  to  ensure  the  proper  disbursement  of,  and  accounting 
for,  funds  provided  to  the  Local  Workforce  Investment  Board  through  the  allotments 
made  under  sections  127  and  132.  [WIA,  Section  1 12(b)(l  1)] 

B.  The  Local  Workforce  Investment  Board  assures  that  it  will  comply  with  WIA,  Section 
184(a)(6),  which  requires  the  Governor  to,  every  two  years,  certify  to  the  Secretary  that  it 
has: 

1.  Implemented  the  uniform  administrative  requirements  referred  to  in  WIA,  Section 
184(a)(3); 

2.  Annually  monitored  local  areas  to  ensure  compliance  with  the  uniform  administrative 
requirements  as  required  under  WIA,  Section  184(a)(4);  and 

3.  Taken  appropriate  action  to  secure  compliance  pursuant  to  WIA,  Section  184(a)(5). 

C.  The  Local  Workforce  Investment  Board  assures  that  compliance  with  the  confidentiality 
requirements  of  WIA,  Section  136(f)(3). 

D.  The  Local  Workforce  Investment  Board  assures  that  no  funds  received  under  the 
Workforce  Investment  Act  will  be  used  to  assist,  promote,  or  deter  union  organizing. 
[WIA,  Section  181(b)(7)] 

E.  The  Local  Workforce  Investment  Board  assures  that  the  board  will  comply  with  the 
nondiscrimination  provisions  of  WIA,  Section  188,  including  an  assurance  that  Methods 
of  Administration  have  been  developed  and  implemented. 

F.  The  Local  Workforce  Investment  Board  assures  that  the  board  will  collect  and  maintain 

data  necessary  to  show  compliance  with  the  nondiscrimination  provisions  of  WIA, 
Section  188.  ... 

G.  The  Local  Workforce  Investment  Board  assures  that  there  will  be  compliance  with  grant 
procedures  of  WIA,  Section  189(c). 

H.  The  Local  Workforce  Investment  Board  certifies  that  the  Wagner-Peyser  Act  Plan,  which 
is  part  of  this  document,  has  been  certified  by  the  State  Employment  Security 
Administrator.  [State  Planning  Guidance  VI.  11.] 

I.  The  Local  Workforce  Investment  Board  certifies  that  veterans'  services  provided  with 
Wagner-Peyser  Act  funds  will  be  in  compliance  with  38  U.S.C.  Chapter  41  and  20  CFR 
part  1001. 

J.  The  Local  Workforce  Investment  Board  certifies  that  Wagner-Peyser  Act-funded  labor 
exchange  activities  will  be  provided  by  merit-based  public  employees.  [State  Planning 
Guidance  VI.  13.] 
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K.  The  Local  Workforce  Investment  Board  certifies  that  Workforce  Investment  Act  section 
167  grantees,  advocacy  groups  as  described  in  the  Wagner-Peyser  Act  (e.g.,  veterans, 
migrant  and  seasonal  farmworkers,  people  with  disabilities,  UI  claimants),  the  State 
monitor  advocate,  agricultural  organizations,  and  employers  were  given  the  opportunity 
to  comment  on  the  Wagner-Peyser  Act  grant  document  for  agricultural  services  and  local 
office  affirmative  action  plans,  and  that  affirmative  action  plans  have  been  included  for 
designated  offices. 

L.  The  Local  Workforce  Investment  Board  assures  that  it  will  comply  with  the  current 
regulations,  20  CFR  part  651.111,  to  develop  and  submit  affirmative  action  plans  for 
migrant  and  seasonal  farmworker  Significant  Offices  in  the  local  workforce  area  which 
are  determined  by  the  Department  of  Labor,  to  be  in  the  highest  20%  of  MSFW  activity 
nationally. 

M.  The  Local  Workforce  Investment  Board  has  developed  this  plan  in  consultation  with 
local  elected  officials,  local  workforce  boards,  the  business  community,  labor 
organizations  and  other  partners.  [WIA  Section  1 18(a)] 

N.  The  Local  Workforce  Investment  Board  assures  that  it  will  comply  with  section  504  of 
the  Rehabilitation  Act  of  1973  (29  USC  794)  and  the  American's  with  Disabilities  Act  of 
1990  (42  use  12101  etseq). 

O.  The  Local  Workforce  Investment  Board  assures  that  funds  will  be  spent  in  accordance 
with  the  Workforce  Investment  Act,  written  Department  of  Labor  guidance,  and  other 
applicable  Federal  and  State  laws  and  regulations. 
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IX.  Program  Admlnistration  Designee  and  Plan  Signatures 

This  plan  represents  the  City  and  County  of  San  Francisco  Workforce.  Investment  Board’s 
efforts  to  maximize  and  coordinate  resources  available  under  Title  I of  the  Workforce  Investment 
Act  (WIA)  of  1998. 

This  plan  is  submitted  for  the  period  of  .Tulv  1.  2000  through  .Tune  30.  2005  in  accordance 
with  the  provisions  of  the  Workforce  Investment  Act. 


On  Behalf  of  the  Alternate  Entity  for 
San  Francisco’s  Workforce  Investment  Board 


Craig  K.  Martin 
Name 


Chairman,  Private  Industry  Council 

of  San  Francisco 

Title 


On  Behalf  of  the  San  Francisco 


Willie  L.  Brown,  Jr. 
Name 

Mayor,  City  and  County 
of  San  Francisco 
Title 


Feb.  25,  2000 
Date 


Feb.  25,  2000 
Date 
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Notice  of  a Public  Meeting 

OF  THE 

Workforce  Investment  San  Francisco  Board 


)CUMENTS  DEP 


^^PROGRAM  RESOURCES  COMMITTEE  (PRC) 

^ AND  THE 

RESEARCH  & EVALUATION  COMMITTEE  (REC) 


Date;  Thursday,  November  8,  2001 
Time:  10:00  a. m.  - 12:00  noon 

Location:  SF  Community  College  District  Office 
Auditorium 
33  Gough  Street 
San  Francisco  CA  94103 


r;  ^ 5 2001 

SAN  FRANCISCO 
u K 1 IBRARY 


Proposed  Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people’s  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City’s  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact; 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
41 5-554-7724  Fax:  41 5-554-5163 
E-mail:  donna_haII@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City’s  Web  site  at  www.ci.sf.ca.us/infoctr/sunshine/index.htm 

Other  Accommodations 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Issued:  Friday,  November  02,  2001 
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Proposed  Agenda 

Public  testimony  will  be  taken  throughout  the  meeting 

1 . Adoption  of  the  Agenda  {Action  Item) 

2.  Adoption  of  Minutes  for  July  25,  2001  REC  Meeting  (Action  Item  forREC)* 

3.  Adoption  of  Minutes  for  September  5,  2001  PRC  Meeting  (Action  Item  for  PRC)* 

4.  Submission  of  Proposal  for  Governor’s  1 5%  WIA  Discretionary  Funds  (Action  Item  for  PRC)* 

5.  Strategy  for  Resource  Mapping  (Discussion  Item)* 

6.  Income  Eligibility  for  WIA  Adult  Services  (Discussion  Item)* 

7.  Implications  of  Using  Some  WIA  Adult  Funds  for  Individual  Referrals  (Discussion  Item)* 

8.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

9.  Future  Agenda  Items  (Discussion  Item) 

10.  Adjournment  {Action  Item) 

* Information  enclosed 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 


TO: 

FROM: 

SUBJECT: 


MEMORANDUM 


DATE:  NOVEMBER  1, 2001 


NEW  CAREGIVER  TRAINING  PROPOSAL  (GOVERNOR’S  15%)  (Agenda  Item  4. ) 


PROGRAM  RESOURCES  COMMITTEE 


PAMELA  S.  CALLOWAY,  PI 


The  PIC  is  requesting  Committee  and  WIB  approval 
to  respond  to  a solicitation  from  the  California 
Workforce  Investment  Board  for  a grant  from  the 
Governor’s  Workforce  Investment  Act  15% 

Discretionary  Fund.  With  its  collaborators  (at  right), 
the  PIC  desires  to  propose  a program  to  address  the 
caregiver  shortage  by  recruiting  and  training  new 
workers  and  providing  career  advancement  for 
incumbent  workers. 

The  proposed  project  builds  on  relationships 
established  during  the  initial  Caregiver  Training 
Initiative  (CTI),  a current  Governor’s  grant. 

Partnerships  have  been  established  among  public 
agencies,  community-based  organizations,  SEIU 
Local  250,  City  College,  and  employers. 

The  new  project  will  recruit  and  train  approximately 
50  home  care  providers  and  60  certified  nursing 
assistants  (CNAs).  In  addition,  it  will  assist 
employers,  Jewish  Vocational  Service,  and  City 
College  to  recruit  and  train  10  CNAs  for  advancement  to  Licensed  Vocational  Nurse  status. 

The  proposed  grant  period  would  begin  January  1,  2002,  and  end  December  31, 2003; 
proposals  are  due  November  9,  2001 . The  maximum  grant  award  is  $1 .5  million.  Due  to  the 
expedited  time  frame,  the  exact  amount  needed  to  fund  the  project  has  not  yet  been 
determined. 

This  new  project  is  a work  in  progress.  Project  partners  are  currently  negotiating  terms  of 
participation  with  several  employers.  A copy  of  the  proposal  will  be  available  from  the  PIC  after 
Nov.  9 (call  Joel  Streicker,  431-8700). 


Project  Collaborators 

City  College  of  San  Francisco 
Jewish  Vocational  Service 
SEIU  Local  250 
Arriba  Juntos 
Self-Help  for  the  Elderly 
Network  for  Elders 

Catholic  Healthcare  West  (projected) 
Seton  Medical  Center  (projected) 
UCSF  (projected) 

Private  Industry  Council,  Inc., 
and  others 


Target  population 

Low-income  adults,  CalWORKs 
recipients,  incumbent  home  care 
workers 
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Workforce  Investment  San  Francisco 

Local  Workforce  investment  Board  for  the  City  and  County  of  San  Francisco 


MEMORANDUM 


TO: 


FR: 

RE: 


PROGRAM  RESOURCES  COMMITTEE 
RESEARCH  AND  EVALUATION  COMMITTEE 


DATE:  November  1,  2001 

^ -r/^  ^ 87/1 


TRENT  RHORER  & BRIAN  MURPHY,  CHAIRS 
DEVELOPING  A “RESOURCE  MAP”  OF  TRAINING  SERVICES  (Agenda  Item  5) 


The  Program  Resources  Committee  (PRC)  of  the  WIB  identified  the  development  of  a 
“Resource  Map”  of  training  services  as  one  of  its  priorities.  The  objective  of  this 
mapping  exercise  is  to  centrally  collect  and  clearly  present  a comprehensive  picture  of 
where  workforce  development  resources  are  invested,  and  what  vocational  training 
services  are  currently  available  through  Community  Based  Organizations,  the 
Community  College  system.  Institutions  of  Higher  Education,  and  employers  in  San 
Francisco. 

At  the  same  time,  the  Research  and  Evaluation  Committee  (REC)  of  the  WIB  is 
exploring  questions  about  how  “success”  should  be  defined  in  the  employment  and 
training  system  and  how  to  most  effectively  align  training  capacity  with  changing  labor 
market  demands. 

These  priorities  of  the  two  WIB  committees  can  and  do  intersect  in  a number  of  ways. 
The  “Resource  Mapping”  project  is  one  concrete  example  of  this.  The  Resource  Map 
will  be  used  to  orient  members  of  the  WIB  and  the  community  at  large  as  to  what  training 
is  currently  available  in  the  workforce  development  system  and  how  it  is  paid  for.  The 
Resource  Map,  coupled  with  labor  market  information,  can  help  the  WIB  and  the  training 
community  identify  sectors  and  occupations  for  which  additional  training  capacity  is 
needed  and  where  streamlining  may  be  possible. 

Staff  resources  to  research  and  prepare  the  “Resource  Map”  are  currently  being 
identified.  The  scope  and  scale  of  this  undertaking  will  depend  largely  on  the  outcome 
of  this  effort  to  marshal  staff  resources  from  WIB  partners.  More  information  on  this 
question  will  be  available  at  the  November  8 meeting. 

Attached  is  a proposal  for  the  data  to  be  included  in  the  Training  Services  Resource 
Map. 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

FOR  DISCUSSION 

The  following  are  a list  of  information  items  about  training  programs  that  would  be 
gathered  and  presented  in  the  Training  Services  Resource  Map.  The  availabiliity  of  the 
information  will  vary  somewhat  depending  if  the  entity  is  a CBO,  institutions  of  higher 
education  or  employer. 


□ Agency/Institution 

□ Each  training  program  offered 

□ Content  of  training 

□ Occupations/sectors 

□ Certifications 

□ Soft  skills 

□ Placement  / retention  services 

□ Case  management 

□ Location  of  training 

□ Current  funding  for  each  training  program 

□ Annual  budget  / cost 

□ When  funding  is  due  to  end 

□ Sources  of  funds  (public  and  private) 

□ Number  of  funded  training  slots  in  FY01-02 

□ Limitations  on  who  can  be  trained,  based  on  funding 

□ Partners  in  each  training  program 

□ Role  of  business  partners 

□ Role  of  community  college 

□ Role  of  other  CBO 

□ Role  of  city  agency 

□ Other 

□ Target  populations  for  program 

□ Neighborhood  focus 

□ Culture/language 

□ Incumbent  workers 

□ Unemployed  individuals 

□ Other 
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Workforce  Investment  San  Francisco 

Local  Workforce  investment  Board  for  the  City  and  County  of  San  Francisco 

MEMORANDUM 


TO:  PROGRAM  RESOURCES  COMMITTEE 

RESEARCH  AND  EVALUATION  COMMITTEE 
THROUGH  PAMELA  S.  CALLOWAY 


DATE:  November  1,  2001 


FR:  AMANDA  FEINSTEIN,  WIB  STAFF 


RE:  DEFINING  ELIGIBILITY  FOR  WORKFORCE  INVESTMENT  ACT  (WIA)  ADULT 

INTENSIVE  AND  TRAINING  SERVICES  (Agenda  Item  6) 


The  local  Workforce  Investment  Board  has  some  latitude  to  locally  define  the  target  populations 
for  intensive  and  training  services  funded  with  WIA  Adult  dollars. 

The  purpose  of  this  item  on  the  November  8,  2001  joint  meeting  of  the  Program  Resources 
Committee  and  Research  and  Evaluation  Committee  is  to  initiate  this  discussion.  It  is 
expected  that  an  informal  working  group  of  interested  committee  and  community  members  will 
continue  analysis  of  this  eligibility  question  beyond  the  meeting  and  return  to  the  committees 
with  a recommendation  for  action.  The  outcome  of  this  process  will  inform  the  content  of  the 
WIA  Five  Year  Plan  which  is  to  be  submitted  for  state  approval  as  soon  as  possible. 


Intensive  Services 

The  Workforce  Investment  Act  identified  a variety  of  activities  as  “intensive  services.”  These 
activities  can  be  generally  classified  as  those  that  require  some  level  of  one  on  one  work 
between  a job  seeker  and  the  service  provider,  but  do  not  include  vocational  skills  training.  For 
example,  diagnostic  testing,  development  of  individual  employment  plans,  counseling,  career 
planning,  and  soft-skills  instruction. 

Individuals  eligible  to  receive  these  “intensive  services”  are  those  who  are  unemployed,  unable 
to  secure  employment  through  “core  services”  (such  as  job  postings  and  labor  market 
information)  and  determined  by  the  one-stop  operator  to  be  in  need  of  “intensive  services”  to 
secure  employment.  Additionally,  job  seekers  may  also  receive  intensive  services: 

WIA  section  134  (d)(3)(A)(ii)  who  are  employed,  but  are  determined  by  a one 
stop  operator  to  be  in  need  of  such  intensive  services  in  order  to  obtain  or  retain 
employment  that  allows  for  self-sufficiency. 

The  definition  of  “employment  that  allows  for  self-sufficiency”  is  to  be  locally  defined  by  the 
workforce  investment  board.  The  opportunity  is  to  determine,  based  on  the  cost  of  living  in  San 
Francisco,  what  this  income  level  should  be. 


Training  Services 

The  issue  of  income  eligibility  for  WIA  Adult  training  services  is  related  to  the  use  of  contracts  or 
“Individual  Training  Accounts”  (ITAs).  Because  contracts  for  training  may  only  be  used  to  serve 
individuals  who  are  considered  “special  participant  populations”  and  who  meet  the  “low-income” 
) guidelines,  the  question  of  income  eligibility  for  contracted  services  is  moot. 
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However,  when  training  services  are  funded  though  the  use  of  ITAs,  the  local  Workforce  Invest 
Board  has  some  discretion  with  regard  to  income  eligibility.  This  is  tempered  by  a mandate  to 
“prioritize"  services  for  low-income  individuals. 

WIA  Section  134  (d)(4)(E)  In  the  event  that  funds  allocated  to  a local  area  for 
adult  employment  and  training... activities  are  limited,  priority  shall  be  given  to 
recipients  of  public  assistance  and  other  low-income  individuals  for  intensive 
services  and  training  services.  The  appropriate  local  board  shall  direct  the  one- 
stop  operators  in  the  local  area  with  regard  to  making  determinations  related  to 
such  priority. 

The  Employment  Development  Department  WIA  Question  and  Answer  page  clarifies  the  point 
that  it  is  not  necessary  to  commit  100%  of  WIA  adult  training  funds  to  low-income  individuals  to 
meet  the  mandate  to  “prioritize.” 

ELIG-WIA09  - Is  anyone  eligible  for  intensive  and  training  services,  or  is  there  an 
income  requirement? 

Unless  the  Local  Workforce  Investment  Board  (LWIB)  determines  that  funds  are 
not  limited  in  the  Local  Workforce  Investment  Area  (LWIA),  the  priority  for 
intensive  and  training  services  must  be  given  to  recipients  of  public  assistance 
and  other  low-income  individuals.  The  priority  does  not  necessarily  exclude 
individuals  who  are  not  public  assistance  or  low-income  individuals  from 
intensive  and  training  services.  The  LWIB  determines  how  the  priority  is  applied. 

There  are  many  situations  that  may  qualify  a person  as  “low-income,”  including  homelessness, 
status  as  a foster  child,  receipt  of  cash  assistance  or  food  stamps  and  actual  family  income. 
The  last  of  these,  family  income,  presents  a particular  challenge  in  a high  cost  city  such  as  San 
Francisco.  In  this  regard,  a low-income  individual  is  one  who: 

WIA  Section  101  (25)  (B)  received  an  income,  or  is  a member  of  a family  that 
received  a total  family  income,  for  the  previous  6-month  period  prior  to 
application  for  the  program  involved... that  in  relation  to  family  size,  does  not 
exceed  the  higher  of  (i)  the  poverty  line,  for  an  equivalent  period;  or  (ii)  70 
percent  of  the  Lower  Living  Standard  Income  Level,  for  an  equivalent  period. 

Seventy  percent  of  the  Lower  Living  Standard  Income  is  used  for  San  Francisco.  This  means 
that  applicants  for  training  services  may  not  have  family  incomes  that  exceed  the  following: 


Family  Size 

Six  Month  Income 

1 

$4,295 

2 

$6,715 

3 

$9,215 

4 

$11,375 

* Add  $2,275  for  each  additional  family  member 

In  San  Francisco,  where  the  cost  of  living  is  high  and  one  of  our  goals  is  to  assist  working  poor 
people  to  advance  in  their  earnings  and  up  career  ladders,  this  income  threshold  may  be  so  low 
as  to  exclude  from  training  services  an  important  segment  of  our  community.  Namely  a 
significant  group  of  working  individuals  who  are  too  poor  to  buy  their  own  training  and  yet  too 
"rich”  to  receive  WIA  funded  training. 

Again,  if  training  funds  are  invested  through  ITAs,  the  WIB  has  the  opportunity  to  establish  what 
fraction  of  training  funds  should  be  prioritized  for  “low-income”  individuals  and  what  resources 
will  be  available  for  the  next  rung  of  the  working  poor. 

In  order  to  for  the  WIB  to  do  this,  some  analysis  on  the  part  of  the  WIB  will  be  necessary.  The  "Final 
WIA  Rule"  offers  the  following  guidance; 
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20  CFR  Section  663.600  (b)  Since  funding  is  generally  limited,  States  and  local 
areas  must  establish  criteria  by  which  local  areas  can  determine  the  availability 
of  funds  and  the  process  by  which  any  priority  will  be  applied  under  WIA  section 
134(d)(2)(E).  Such  criteria  may  include  the  availability  of  other  funds  for  providing 
employment  and  training-related  services  in  the  local  area,  the  needs  of  the 
specific  groups  within  the  local  area,  and  other  appropriate  factors.  (d)  The 
process  for  determining  whether  to  apply  the  priority  established  under 
paragraph  (b)  of  this  section  does  not  necessarily  mean  that  only  the  recipients 
of  public  assistance  and  other  low  income  individuals  may  receive  WIA  adult 
funded  intensive  and  training  services  when  funds  are  determined  to  be  limited  in 
a local  area.  The  Local  Board  and  the  Governor  may  establish  a process  that 
gives  priority  for  services  to  the  recipients  of  public  assistance  and  other  low 
income  individuals  and  that  also  serves  other  individuals  meeting  eligibility 
requirements." 


These  are  the  issues  for  discussion. 
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Workforce  Investment  San  Francisco 


FR:  AMANDA  FEINSTEIN,  WIB  STAFF 

RE:  DISCUSSION  OF  POSSIBLE  USE  OF  SOME  WORKFORCE  INVESTMENT  ACT  (WIA) 

ADULT  FUNDS  FOR  “INDIVIDUAL  REFERRALS”  / “INDIVIDUAL  TRAINING 
ACCOUNTS”  (Agenda  Item  7) 


At  its  meeting  of  October  10,  2001,  the  Executive  Committee  of  Workforce  investment  San 
Francisco  voted  to  extend  all  PY01-02  WIA  Adult  training  subcontracts  through  the  end  of  the 
current  fiscal  year.  The  Executive  Committee  rejected  another  possible  scenario  presented  by 
staff  that  would  have  extended  only  certain  of  those  subcontracts  and  placed  the  remaining 
funds  in  an  “Individual  Referral  Pool”  through  which  training  could  be  purchased  for  eligible 
individuals  on  a per  person  basis. 

In  taking  this  action,  the  Executive  Committee  requested  that  the  Program  Resources 
Committee  spearhead  the  process  of  thoroughly  investigating  the  possible  implications  - both 
opportunities  and  challenges  - of  shifting  any  amount  of  WIA  Adult  training  funds  out  of 
traditional  subcontracts  with  community  agencies  and  into  an  “Individual  Referral”  pool. 

The  purpose  of  this  discussion  item  on  the  November  8,  2001,  joint  meeting  of  the  Program 
Resources  Committee  and  Research  and  Evaluation  Committee  is  to  initiate  this  process.  It  is 
expected  that  an  informal  working  group  of  interested  committee  and  community  members  will 
continue  analysis  of  this  question  beyond  the  meeting  and  return  to  the  committees  with  a 
recommendation  for  action.  The  outcome  of  this  process  will  also  inform  the  content  of  the  WIA 
Five  Year  Plan  which  is  to  be  submitted  for  State  approval  as  soon  as  possible. 

Background 

“Individual  Referrals”  (IR’s)  and  “Individual  Training  Accounts”  (ITA’s)  are  essentially  the  same 
concept.  The  crux  of  the  concept  is  to  use  training  dollars  to  purchase  a specific  training  for  a 
particular  trainee  from  a menu  of  eligible  training  programs.  The  alternative  is  to  enter  into 
competitively  procured,  up-front  contracts  with  a more  limited  number  of  training  providers,  and 
for  a specific  dollar  amount  to  train  a predetermined  number  of  low-income  individuals  meeting 
the  “special  populations”  definition  as  authorized  in  subsection  134  (d)  (4)  (G)  (iv)  of  the  Act. 

It  is  the  intent  of  the  Workforce  Investment  Act  of  1998  to  have  training  services  paid  for  with 
Individual  Training  Accounts,  not  contracts. 

WIA  Section  134  (d)(4)(G)(l)  states:  in  general,  except  as  provided  in  clause  (ii), 
training  services  provided  under  this  subparagraph  shall  be  provided  through  the 
use  of  individual  training  accounts  in  accordance  with  this  paragraph,  and  shall 
be  provided  to  eligible  individuals  through  the  One  Stop  delivery  system. 
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Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MEMORANDUM 


TO:  PROGRAM  RESOURCES  COMMITTEE 

RESEARCH  AND  EVALUATION  COMMITTEE 
THROUGH  PAMELA  S.  CALLOW A\ 


DATE:  November  1,  2001 
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The  exceptions  to  this  directive  include  on-the-job  training  services,  situations  where  a local 
board  determines  that  there  are  too  few  training  programs  in  the  area  to  accomplish  the  goals  of 
training  accounts,  and  in  cases  where: 

WIA  Section  134  (d)(4)(G)(ii)  the  local  Board  determines  that  there  is  a training 
service  program  of  demonstrated  effectiveness  offered  in  a local  area  by  a 
community  based  organization  or  another  private  organization  to  service  special 
participant  populations  that  face  multiple  barriers  to  employment. 

The  WIA  legislation  provides  the  following  definition  of  “special  participant  population”; 

WIA  Section  134  (d)(4)(G)(iv)  the  term  “special  participant  population  that  faces 
multiple  barriers  to  employment”  means  a population  of  low-income  individuals 
that  is  included  in  one  or  more  of  the  following  categories: 

(I)  Individuals  with  substantial  language  barriers 

(II)  Offenders 

(III)  Homeless  Individuals 

(IV)  Other  Hard  to  serve  populations  as  defined  by  the  Governor 

In  San  Francisco  to  date,  the  Private  Industry  Council  in  PYOO,  and  subsequently  Workforce 
Investment  San  Francisco  in  PY01,  made  the  decision  to  invest  the  training  portion  of  the  WIA 
Adult  Title  funds  through  contracts,  not  ITAs.  The  intent  was  to  ensure  that  special  populations 
of  low-income  adults  specified  in  the  Five  Year  WIA  Plan  would  be  served,  and  that  the  financial 
stability  of  community  based  training  providers  be  supported. 

Some  of  what  is  lost  in  this  decision  is  the  flexibility  for  greater  “customer  choice”  by  potential 
trainees  to  select  training  from  a larger  menu  of  options  and  the  option  of  raising  the  income 
eligibility  threshold  to  include  a broader  slice  of  the  working  poor. 

As  Workforce  Investment  San  Francisco  begins  planning  for  the  third  year  of  funding  under 
WIA,  this  strategy  of  investing  all  training  funds  though  contracts  is  being  re-evaluated,  and 
eventually  modified  or  affirmed. 
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Notice  of  a Public  Meeting 

OF  THE 


DOCUMENTS  DEPT. 


Workforce  Investment  San  Francisco  Board 
PROGRAM  RESOURCES  COMMITTEE  (PRC) 


Date:  Wednesday,  December  5,  2001 

Time:  10:00  a. m.  - 12:00  noon 

Location:  SF  Community  College  District  Office 
Auditorium 
33  Gough  Street 
San  Francisco  CA  94103 


my  3 0 2001 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Proposed  Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people’s  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City’s  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
41 5-554-7724  Fax:  41 5-554-51 63 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City’s  Web  site  at  www.ci.sf.ca.us/infoctr/sunshine/index.htm 

Other  Accommodations 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 

Issued:  Wednesday,  November  28,  2001 
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Proposed  Agenda 

Public  testimony  will  be  taken  throughout  the  meeting 

1 . Adoption  of  the  Agenda  {Action  Item) 

2.  Adoption  of  Minutes  for  November  8,  2001  Meeting  (Action  Item)* 

3.  Staff  Recommendations  for  Carry  Forward  Refugee  Funds,  Review  of  Programs, 
and  Recommendations  for  Programs  Currently  on  Probation  (Action  Item)* 

4.  PRC  Future  Meeting  Schedule  and  Agenda  Items  (Discussion  Item)* 

5.  Update  on  TANF  Reauthorization  (Information  Item) 

6.  Update  on  Resource  Mapping  Project  (Information  Item) 

7.  Update  on  Income  Eligibility  for  WIA  Adult  Services/Individual  Referral  Task  Force 
(Information  Item  - Note:  Task  Force  Meeting  scheduled  for  12/14) 

8.  Two  Sectoral  Training  Strategies:  Caregivers’  Training  Initiative  and  Information  Technology 
(Information  Item) 

9.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

10.  Future  Agenda  Items  (Discussion  Item) 

1 1 . Adjournment  {Action  Item) 

* Information  enclosed 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 

MEMORANDUM 


TO:  PROGRAM  RESOURCES  COMMITTEE  DATE;  NOVEMBER  27,  2001 


FROM; 


PAMELA  S.  CALI 


PRESIDENT 


SUBJECT:  STAFF  RECOMMENDATIONS  FOR  CARRY  FORWARD  REFUGEE 
FORMULA  FUNDS  WITH  REVIEW  OF  SUBCONTRACTORS’  FEDERAL 
FISCAL  YEAR  (FFY)  2000  PERFORMANCE  AND  RECOMMENDATIONS 
FOR  PROGRAMS  CURRENTLY  ON  PROBATION  (AGENDA  ITEM  3) 


The  Program  Resources  Committee  of  the  Workforce  Investment  San  Francisco  (WISF) 
Board  is  asked  to  approve  an  expenditure  plan  for  carry  forward  FFY  2000  Refugee 
) Employment  Social  Services  (RESS)  and  Targeted  Assistance  (TA)  formula  funds. 

Available  Funds 

Staff  have  identified  funds  that  are  unexpended  from  FFY  2000  and  can  be  carried 
forward  to  FFY  2001  programs.  There  are  also  slight  differences  between  San 
Francisco’s  FFY  2001  preliminary  and  final  allocation  amounts.  The  preliminary 
amounts  were  used  for  initial  Request  For  Proposal  (RFP)  funding  recommendations  in 
August.  The  differences  and  carry  forward  amounts  are  as  follows: 


Services  PIC  Admin. 


Final  TA  amount  difference  ($26)  ($4) 

Final  RESS  amount  difference  $2,416  $427 

Carry  Forward  RESS  funds  $14,703  $0 

Carry  forward  TA  funds $102,893  $0 

Total  $119,986  $423 


Background 

For  the  FFY  2000-funded  year,  which  ended  September  30,  2001,  the  PIC  funded  six 
agencies  with  RESS  and  TA  formula  monies.  Four  of  those  agencies.  Refugee 
Transitions,  Jewish  Vocational  Service  (JVS),  Catholic  Charities/Refugee  Employment 
I Assistance  Program  (REAP),  and  African  Immigrant  and  Refugee  Resource  Center 
(AIRRC)  operated  employment  programs.  International  Institute  of  San  Francisco  and 
Refugee  Transitions  had  programs  that  provided  acculturation  and  social  adjustment 
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services  to  refugees  through  RESS  funds.  The  International  Rescue  Committee  served 
as  the  Central  Intake  Point  (CIP)  for  all  PIC-funded  refugee  employment  services. 

JVS  was  responsible  for  both  Employment  Services  (ES)  and  Vocational  Training  (VT) 
programs.  They  actually  had  two  VT  programs:  Office  Technology  and  Communication 
and  Computer  Aided  Drafting  & Design  (CAD).  The  VT  programs  included  concurrent 
Vocational  English  as  a Second  Language  (VESL)  training. 

Our  ES  programs  are  structurally  alike.  All  provide  concurrent  English  Language 
Training  along  with  job  search  workshops,  counseling,  and  job  readiness  training. 


FFY  2000  Performance 

The  first  three  attached  tables  reflect  the  subcontractors’  performance  from  October  1, 
2000  through  September  30,  2001.  The  tables  are  arranged  by  funding  source 
(TA/RESS)  and  grouped  by  activity  (ESA/T/IR).  The  third  table  shows  a comparison  of 
the  ESA/T/IR  activities. 

We  enrolled  255  of  a planned  total  of  306  (83%)  for  the  formula-funded  employment 
subcontracts.  By  the  end  of  September,  we  achieved  a 45%  employment  rate  with  an 
average  hourly  wage  of  $10.97.  Sixty-nine  percent  of  the  full-time  jobs  included  health 
benefits.  Some  participants  who  have  not  yet  been  placed  in  unsubsidized  employment 
continue  to  be  served,  and  therefore  the  employment  rate  should  increase.  Locally  we 
will  continue  to  track  them  as  Federal  Fiscal  Year  (FFY)  2000  program  participants. 

Employment  Services  (ES) 

The  ES  programs  achieved  80%  of  their  enrollment  goal,  65%  of  their  placement  goal, 
and  had  a 47%  placement  rate.  The  ES  average  hourly  wage  was  $10.77.  Individually, 
the  JVS  ES  program  for  refugees  age  49  and  under  placed  57%  of  those  enrolled  and 
had  an  average  wage  of  $11.39  per  hour.  REAP’s  ES  program  placed  52%  of  those 
enrolled  and  had  an  average  wage  of  $9.78  per  hour.  JVS’s  program  for  refugees  age 
50  and  over  placed  45%  of  those  enrolled  and  had  an  average  wage  of  $11.79  per 
hour.  AIRRC’s  ES  program  placed  19%  of  those  enrolled  and  had  an  average  wage  of 
$8.47  per  hour.  RT  asked  to  terminate  its  ES  contract  effective  December  2000,  and 
did  not  place  any  of  its  seven  refugees.  They  were  transferred  to  other  programs. 

Individual  Referral/On-the-Job  Training  (IR/OJT) 

REAP’s  IR/OJT  program  achieved  100%  of  its  enrollment  goal.  All  of  the  clients  were 
individually  referred  to  vocational  classroom  training  programs;  none  were  enrolled  in 
on-the-job  training.  At  the  end  of  September,  the  program  had  only  achieved  a 16% 
placement  rate;  however,  none  of  its  participants  have  been  terminated  and  all  are 
continuing  to  receive  services.  At  the  end  of  September,  the  IR  average  hourly  wage 
was  $12.36. 
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Vocational  Training  (VT) 

JVS’s  Office  Technology  program  achieved  90%  of  its  enrollment  goal,  63%  of  its 
placement  goal,  and  had  a 52%  placement  rate,  with  an  average  hourly  wage  of  $10.42. 
JVS’s  Computer-Assisted  Drafting  and  Design  (CAD)  and  web  design  program 
achieved  89%  of  its  enrollment  goal,  57%  of  its  placement  goal,  and  had  a 46% 
placement  rate,  with  an  average  hourly  wage  of  $12.78.  Many  participants  in  both  of 
these  programs  are  still  current  clients.  The  combined  VT  average  hourly  wage  is 
$11.47. 

Acculturation/Social  Adjustment  Services  (A/SAS) 

International  Institute’s  acculturation  program  exceeded  its  enrollment  goal,  but  RT 
achieved  only  41  % of  its  goal.  RT  did  not  submit  a proposal  for  FFY  2001  funding. 

Recommendations  for  Programs  Currently  on  Probation 

FFY  2001  funding  for  two  programs,  REAP’s  IR  program  and  AIRRC’s  ES  program, 
was  recommended  on  a probationary  basis  due  to  low  placement  rates. 

REAP’s  IR  Program 

This  program’s  individual  funding  recommendation  included  the  following  caveat: 
“Because  REAP  has  not  placed  anyone  yet  this  year,  and  because  it  has  achieved  only 
a 55%  placement  rate  for  its  FFY  1999  program,  REAP’s  funding  recommendation  is 
made  on  a probationary  basis,  with  the  expectation  that  both  FFY  1999  and  2000 
programs  will  show  increases  by  September  30,  2001  in  the  number  of  refugees  placed 
in  jobs.  Staff  recommend  an  increase  to  at  least  a 70%  placement  rate  for  FFY  ’99. 
Since  some  current  FFY  ’00  program  refugees  are  still  in  training  (6  or  7)  and  not 
available  yet  for  placement.  Staff  recommend  the  increase  in  FFY  ’00  placement 
performance  reflect  the  placement  of  70%  of  those  who  have  been  out  of  training  for 
three  months  or  more  (at  the  end  of  September).” 

A review  of  performance  data  as  of  September  30,  2001  shows  that  REAP’s  FFY  1999 
program  achieved  a 69%  placement  rate.  Staff  also  reviewed  FFY  1999  data  through 
October  31,  2001,  as  it  was  available.  There  was  no  change  in  the  data  from 
September  to  October. 

Of  the  25  refugees  enrolled  in  the  FFY  2000  program,  18  completed  their  training  on  or 
before  June  30,  2001 , and  therefore  have  been  out  of  training  for  three  months  or  more. 
Of  those,  3,  or  17  % were  placed  in  jobs  as  of  September  30,  2001.  A review  of  data 
through  October  2001  indicates  that  4 (22%)  of  those  who  have  been  out  of  training  for 
three  months  or  more  were  placed  through  October.  As  of  this  date  in  November,  PIC 
received  documentation  for  an  additional  6 placements,  of  which  3 of  the  refugees  had 
been  out  of  training  for  three  months  or  more.  If  we  consider  all  available  data  to  date, 
the  program  has  placed  7 (39%)  of  the  18  who  completed  their  training  on  or  before 
June  30,  2001 . It  has  an  overall  placement  rate  of  44%. 
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Recommendation 


Since  REAP’s  IR  program  got  very  close  to  the  FFY  1999  stipulation,  but  fell  far  short  of 
the  FFY  2000  one,  it  is  recommended  that  the  program  remain  on  probation  through 
February  28,  2002,  at  which  time,  the  program’s  probationary  status  will  be  re-evaluated 
and  staff  would  expect  that  70%  of  all  FFY  2000  enrollees  would  be  placed.  As  of 
October  30,  2001,  all  of  the  refugees  have  completed  training. 


AIRRC’s  ES  Program 

This  program’s  individual  funding  recommendation  included  the  following: 

‘The  arrival  and  service  data  for  the  target  population  of  this  proposed  program  indicate 
that  there  is  a very  sparse  number  of  Africans  and  Middle  Easterners  eligible  for  refugee 
funded  services  who  live  in  San  Francisco.  And  those  who  are  here,  because  of  their 
small  numbers,  should  already  be  being  served.  For  that  reason,  and  the  agency’s  lack 
of  placements  this  year.  Scenario  #1  does  not  recommend  funds  for  this  program. 

However,  Scenario  #2  presents  the  Committee  with  an  option  to  fund  this  program  on  a 
probationary  basis  for  a small  number  of  Africans  and  Middle  Easterners  who  may 
arrive  in  San  Francisco  or  be  granted  asylum  over  the  next  year.  The  agency  would  be 
expected  to  increase  its  current  program’s  placement  rate  by  the  end  of  September  to  at 
least  equal  to  the  lowest  placement  rate  of  the  other  two  Employment  Services  (ES) 
programs  currently  operating.” 

The  WISF  Board  and  its  committees  approved  funding  scenario  #2. 

A review  of  performance  data  as  of  September  30,  2001  shows  that  AIRRC’s  FFY  2000 
program  achieved  a 19%  placement  rate.  Staff  also  reviewed  FFY  2000  data  through 
October  31,  2001.  AIRRC’s  placement  rate  at  the  end  of  October  was  25%.  PIC  has 
not  received  any  additional  placements  in  November.  There  are  four  refugees  who  are 
still  active  and  not  placed.  If  all  four  were  placed,  AIRRC  would  have  a 50%  placement 
rate. 

For  September  and  October,  JVS’s  ES  program  for  those  younger  than  50  years  of  age 
achieved  57%  and  61%,  respectively  and  REAP’s  ES  program  achieved  52%  and  53%. 
JVS’s  ES  program  for  those  50  and  over  had  a 45%  placement  rate  at  the  end  of  both 
September  and  October. 

Recommendation 

Because  it  has  fallen  well  short  of  the  probationary  requirement,  and  staff  believe  that 
the  refugees  would  be  better  served  in  other  refugee  employment  programs,  it  is 
recommended  that  the  AIRRC  program  be  de-funded  effective  December  31,  2001.  All 
active  refugees  would  be  transferred  to  another  refugee  program  at  that  time. 
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However,  because  there  are  four  active  refugees  who  possibly  could  be  placed  by  the 
agency,  giving  it  a 50%  placement  rate  which  would  be  close  to  the  other  ES  programs’ 
rates,  the  Committee  may  want  to  consider  an  option  to  continue  the  program  on  a 
probationary  basis  through  February  28,  2002,  at  which  time,  staff  would  expect  the 
remaining  four  refugees  to  be  placed.  If  they  are  not,  the  program  would  be  terminated 
effective  March  31,  2002,  and  all  active  refugees  would  be  transferred  to  another 
refugee  program  at  that  time. 

Carry  Forward  Funding  Recommendations 

Table  4 represents  PIC  Staff  recommendations  for  the  carry  forward  funds.  They  are: 

• Increasing  funds  for  the  Central  Intake  Point  for  intake  and  assessment  services  for 
the  additional  refugees  to  be  served. 

• Increasing  Catholic  Charities’  ES  program  enrollment  goal  by  8.  Total  planned 
enrollment  goal  of  58  is  two  fewer  than  the  number  of  enrollments  achieved  last  year 
(60). 

• Increasing  Jewish  Vocational  Service’s  (JVS)  Office  Technology  and 
Communication  (OTC)  enrollment  goal  by  12.  This  will  enable  JVS  to  offer  night 
classes  for  refugees  who  are  working,  but  not  yet  self-sufficient.  Total  planned 
enrollment  goal  of  27  matches  the  number  of  enrollments  achieved  last  year. 

• Increasing  Jewish  Vocational  Service’s  (JVS)  Computer-Assisted  Drafting  & Design 
(CAD)  program  enrollment  goal  by  10.  It  currently  has  a waiting  list  of  approximately 
8 refugees.  Total  planned  enrollment  goal  of  24  matches  the  number  of  enrollments 
achieved  last  year. 

• Slightly  increasing  funds  for  supportive  services,  including  transportation  and 
childcare  subsidies,  for  the  additional  refugees  to  be  served. 


Staff  will  be  available  at  your  December  5,  2001  meeting  to  answer  any  questions  you 
may  have.  Please  feel  free  to  contact  Karen  Hart  at  415-923-4260  should  you  have 
questions  before  the  December  5 meeting. 


Attachments 


cc:  Refugee  Subcontractors 
Jay  Nelson,  CDSS 
DHS  Staff 
PIC  Staff 
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[pic  Administration  | 

[Grand  Total 

Proponent 

I International  Rescue  Committee  | 

[catholic  Charities/REAP  | 

1 Jewish  Vocational  Service  | 

lAfrican  Imm.  & Refugee  Res.  Center  | 

[catholic  Charities/REAP  | 

[ Jewish  Vocational  Service  | 

[ Jewish  Vocational  Service  | 

[ Jewish  Vocational  Service  | 

[international  Institute  of  San  Francisco  | 

1 Jewish  Family  & Children's  Services  | 

VT/OTC  Vocational  Training/Office  Technology  & Communication 
A/SAS  Acculturation/Social  Adjustment  Services 


2001  WIB  Program  » sources  Committee 
Meeting  Agendas 


I December  | 

Refugee 
Subcontractor 
performance 
review  & carry 
forward 
funding  recs 

TANF  Re- 
authorization 

Two  sectoral 

training 

strategies: 

Caregivers 

Training 

Initiative  and 

IT 

November  | 

WIA  15% 

Governor's 

Discretionary 

Grant 

Proposals 

WIA  Adult  low 
income  priority 

WIA  Adult 
individual 
referral  pool 

Joint  Meeting 
w/  Evaluation 
Committee: 
Resource 
Map  & 
Outcomes 

I October  | 

Meeting 

Canceled 

I September  | 

WIA  Adult 

subcontract 

rec's 

HEC 

unobligated 
funds  recs 

Refugee  Plan 

Strategic  5 
Year  Work- 
force Plan 

I August  I 

HEC 

subcontract 

rec's 

Refugee 

subcontract 

Rec's 

WIA 

Rescissions 

I I 

WTW  Wage 
Subsidy 
guidelines 
Name  change 
to  PRC 

WIA 

Rescissions 

Brainstorming 
on  PRC  work 
plan 

X. 

Refugee  RFP 
design  & 
selection 
criteria. 

Adult  WIA 
funds, 
evaluation 
criteria 

Committee 
Role  and 
Responsibility 

uopeooiiv  eojnosey 

suB|d/s0!O!|Od 

juaiudoieAea  luejsAg 

( 
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Workforce  Investment  San  Francisco 
Program  Resources  Committee 
2002  Meeting  Dates 

Tuesday,  February  5,  2002 

10:00  a.m.  - 12:00  noon 

♦ 

Tuesday,  Aprii  2,  2002 

10:00  a.m.  - 12:00  noon 

♦ 

NEW!  Tuesday,  April  30,  2002 

10:00  a.m.  - 12:00  noon 

♦ 

Tuesday,  May  7,  2002  (cancelled)  public'ubrary 
10:00  a.m.  - 12:00  noon 

♦ 

Tuesday,  June  4,  2002 

10:00  a.m.  - 12:00  noon 

♦ 

Tuesday,  August  6,  2002  04-23-0?  i, 

10:00  a.m.  - 12:00  noon 

♦ 

Tuesday,  October  1,  2002  (cancelled! 

10:00  a.m.  - 12:00  noon 

♦ 

NEW!  Tuesday,  November  6,  2002 

10:00  a.m.  - 12:00  noon 

♦ 

Tuesday,  December  3,  2002  (cancelled) 

10:00  a.m.  - 12:00  noon 


documents  de 

2 3 2002 

SAN 


Meetings  will  be  held  at 
Community  College  District  Office 
33  Gough  Street 
Auditorium 


Rev.  4/22/02 
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Y^orkforce  Investment  San  Francisco 

^Local  Workforce  Investment  Board  for  the  City  and  County  of  ^n  Francisco 


^ Notice  of  a Public  Meeting  DOCUMENTS  DEPT 

OF  THE 

Workforce  Investment  San  Francisco  Board  JAN  3 1 2002 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


01 -31-02A1 0 :44  RCVD 


/ PROGRAM  RESOURCES  COMMITTEE  (PRC) 


Date;  Tuesday,  gebruary  5,  2002 

Time:  10;00  a.m.  - Noon 

Location:  SF  Community  College  District  Office 
Auditorium 
33  Gough  Street 
San  Francisco  CA  94103 


Proposed  Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people’s  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City’s  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
41 5-554-7724  Fax:  41 5-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City’s  Web  site  at  www.ci.sf.ca.us/infoctr/sunshine/index.htm 

Other  Accommodations 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Issued:  Tuesday,  January  29,  2002 


745  Franklin  Street,  Suite  200  • San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  • Fax  415.923-6966 
www.picsf.org  • e-mail  -i : i 'u  picsforg 


1650  Mission  Street,  Suite  300  • San  Francisco,  CA  94103-2490 
Telephone  4 1 5.43 1.8700  • Fax  4 J 5.43 1-8702 
TDD  800.735.2929  (CRS) 


Proposed  Agenda 

Public  testimony  will  be  taken  throughout  the  meeting 

1 . Adoption  of  the  Agenda  {Action  Item) 

2.  Adoption  of  Minutes  for  December  5,  2001  Meeting  (Action  Item)* 

3.  Update  on  Resource  Mapping  Project  (Information  Item)* 

4.  Update  on  Income  Eligibility  for  WIA  Adult  Services/Individual  Referral  Task  Force 
(Information  Item)* 

5.  PY’2002  Planning  Considerations  for  Workforce  Investment  Act  (WIA)  Adult  Programs 
(Action  Item)* 

6.  Staff  Recommendations  for  WIA  Adult  CredenWals^Action  Item)* 

7.  PRC  Future  Meeting  Schedule  and  Agenda  Items  (Discussion  Item)* 

8.  Orientation  to  Information  Technology  Consortium  (Information  Item) 

9.  Orientation  to  the  PIC/SF  Redevelopment  Agency  Consortium  Program  and  the  CB  - 
Jobs  Program  (Information  Item)* 

10.  Orientation  to  the  PIC/First  Source  Hiring  Mission  Bay  Construction  Jobs  Program 
(Information  Item)* 

11.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

12.  Future  Agenda  Items  (Discussion  Item) 

13.  Adjournment  {Action  Item) 

* Information  enclosed 


1/29/02 


Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MEMORANDUM 


TO: 


FR: 


PROGRAM  RESOURCES  COMMITTEE 
RESEARCH  AND  EVALUATION  COMMITTEE 
THROUGH  PAMELA  S.  CALLOWAY 


AMANDA  FEINSTEIN,  STAFF 


DATE:  January  25,  2002 


RE:  UPDATE  ON  “RESOURCE  MAP”  OF  ADULT  TRAINING  SERVICES  (Agenda  Item  #3) 


At  their  joint  meeting  on  November  8,  2001,  the  Program  Resources  Committee  and  the 
Research  and  Evaluation  Committee  of  the  WIB,  along  with  the  Committee  of  Community 
Agencies  initiated  a project  to  develop  a “Resource  Map”  of  training  services  in  San  Francisco. 

The  objective  of  this  mapping  exercise  is  to  centrally  collect  and  clearly  present  a 
comprehensive  picture  of  where  workforce  development  resources  are  invested,  and  what 
vocational  training  services  are  currently  available  in  San  Francisco.  The  Map  will  also  include 
an  analysis  of  current  training  capacity  compared  to  projected  labor  force  needs  across  various 
employment  sectors. 

The  enclosed  survey  was  sent  to  approximately  100  community  based  organizations  that 
receive  public  funding  and  private  post  secondary  schools  from  the  PIC’s  Eligible  Training 
Providers  List.  A summary  of  the  project  and  a matrix  of  “Major  Issues”  are  also  enclosed. 

Staff  seek  input  from  the  committees  and  the  community  in  refining  the  focus  of  the  analysis  as 
outlined  in  the  “Major  Issues”  matrix. 


DOCUMENTS  DEp-^, 

FEB  - ) 2002 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


745  Franklin  Street.  Suite  200  • San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  • Fax  415.923-6966 
www.picsf.org  • e-mail:  4 1 l(djiicsf.org 


1650  Mission  Street,  Suite  300  • San  Francisco,  CA  94103-2490 
Telephone  415.431.8700  -Fax  415.431-8702 
TDD  800.735.2929  (CRS) 


WORKFORCE  INVESTMENT  BOARD 
EMPLOYMENT  TRAINING  SERVICES  SURVEY 

PART  I:  AGENCY  OVERVIEW 


Agency  Name:_ 


1)  Please  indicate  the  employment  INDUSTRYS  and  OCCUPATIONS  for  which  your  organization 
provides  employment  training  in  San  Francisco: 


a)  HEALTHCARE 

□ Certified  Nursing  Assistant 

□ Home  Health  Aid 

□ In-Home  Support  Services  worker 

b)  INFORMATION  TECHNOLOGY 

□ A+ 

□ Network  Administration 

□ CISCO 

□ UNIX 

□ HTML  / Web  design 

c)  BUSINESS  SERVICE  / ADMINISTRATIVE 

□ Word  processing 

□ General  clerical 

□ 10-key 

□ Accounting 

□ Bookkeeping 

d)  BIOTECHNOLOGY 

□ Lab  aid 

e)  SERVICE  / HOSPITALITY 

□ Custodial 

□ Hotel  housekeeping 

□ Hotel  other 

f)  RETAIL 

□ Sales 

□ Customer  service 

□ Cashier 

□ Merchandise  sorting  / stocking 

g)  CONSTRUCTION  / MAINTENANCE 

□ Building  trades  pre-apprenticeship 

(specify) 

□ Construction  administrative  support 

□ Hazardous  materials  remediation 


□ VESL  for  health 

□ Basic  remedial  education  for  health  careers 

□ Other 


□ JAVA 

□ Microsoft  Office 

□ VESL  for  IT 

□ Basic  remedial  education  for  IT 

□ Other 


□ Reception 

□ VESL  for  business  support 

□ Basic  remedial  education  for  business  support 

□ Customer  service 

□ Other 


□ Other, 


□ Food  preparation 

□ Other 


□ VESL  for  retail  / sales 

□ Basic  remedial  education  for  retail  / sales 

□ Other 


□ Landscaping 

□ Outdoor  maintenance  / street  cleaning 

□ Truck  driving 

□ Other 


h)  ARTS /ENTERTAINMENT 

Specify: 


i)  OTHER  INDUSTRY  (please  indicate) 

Please  list  occupation(s): 


Over,  please 


2)  Do  you  have  any  stand-alone  employment  training  programs  that  ARE  NOT  LINKED  TO  A 
SPECIFIC  INDUSTRY  OR  OCCUPATION?  If  so,  please  indicate  if  they  are: 

□ Job  readiness  □ Life  skills 

□ Placement  □ Self  employment 

□ Job  Search  □ Other 

3)  Employment  and  Training  Budget 

Please  fill  in  budget  amounts  for  the  following  categories  for  FY  01-02: 

This  section  relates  only  to  your  agency's  budget  for  employment  and  training  (and  directly  related)  services. 
The  amounts  listed  here  will  be  less  than  your  total  agency  budget  if  your  agency  offers  services  other  than 
employment  and  training  (e.g.  housing,  substance  abuse  treatment,  etc.) 

a)  Agency  employment  and  training  budget  $ 

b)  Sources  of  funds: 

$ Welfare  to  Work 

$ Homeless  Employment  Collaborative/McKinney 

$ Refugee 

$ Workforce  Investment  Act 

$ Community  Development  Block  Grant 

$ SF  Redevelopment  Agency 

$ First  Source  Hiring  Administration 

$ Federal 

$ State 

S Donated 

S Corporate  Foundation 

$ Private  Foundation 

$ Individual  Donations 

$ Fee  for  Service 

$ Other 


= Total  Employment  and  Training  Budget  (same  as  2a  above) 

4)  How  many  staff  do  you  employ  to  implement  and  support  the  agency’s  employment  and 
training  programs?  


PLEASE  IDENTIFY  A CONTACT  PERSON  FOR  FOLLOW-UP  IN  REGARDS  TO  THIS  SURVEY: 

NAME: 

PHONE: 

EMAIL: 


WORKFORCE  INVESTMENT  BOARD 
EMPLOYMENT  TRAINING  SERVICES  SURVEY 

PART  II:  PROGRAM-SPECIFIC  INFORMATION 


Agency  Name: 

For  EACH  distinct  training  program  identified  in  Part  I,  please  provide  the  following: 

1)  Contact  person  for  this  program 

2)  Phone  number 

3)  Address  of  training  site 

4)  Industry (from  Part  I) 

5)  Occupation(s) (from  Part  I) 

6)  Hours  of  operation  (days/hours)  

7)  Briefly  describe  the  training  content: 


8)  What  certifications  does  this  program  offer? 

□ Industry  Standard  □ Standardized  Test 

(specify) (specify) 

□ Agency’s  own  certification  □ Other 

(specify) □ None 

9)  What  soft  skills  / life  skills  services  does  this  program  offer? 

□ Formal  classes  □ Informal,  one-on-one  □ None 

Describe: 

10)  What  job  placement  services  does  this  program  offer? 

□ Structured  □ Unstructured,  self-directed  by  trainee  □ None 

Describe; 

11)  What  job  retention  services  does  this  program  offer? 

□ Structured  activities  □ Unstructured,  self-directed  by  trainee  □ None 

Describe: 

12)  What  case  management  services  does  this  program  offer? 

□ Limited  □ Intensive  □ None 

Describe: 

13)  What  is  this  program’s  current  capacity? 

□ Empty  seats  (why?) 

□ Full  (why?) 

□ Waiting  list  (why?) 

14)  Target  populations  for  program 
a)  Languages  of  clients  (check  all  that  apply) 

□ English  □ Mandarin  □ 

□ Spanish  □ Tagalog  □ 

□ Cantonese  □ Russian  □ 


Vietnamese 

Farsi 

Other 


Over,  please 


b) 

Neighborhood  focus  (check  all  that  apply) 

□ 

City-wide,  no  neighborhood  focus 

□ 

Sunset 

□ 

Mission 

□ 

Haight 

□ 

South  of  Market 

□ 

Western  Addition 

□ 

Bayview  / Hunter’s  Point 

□ 

Chinatown 

□ 

Visitation  Valley 

□ 

Tenderloin 

□ 

Potrero  Hill 

□ 

North  Beach 

□ 

Oceanview,  Merced,  Ingleside 

□ 

Other 

□ 

Richmond 

c) 

Other  special  characteristics  of  clients  (check 

all  that  apply) 

□ 

Disability 

□ 

Ex-offender 

□ 

Homelessness 

□ 

Veterans 

□ 

Refugee 

□ 

Employed 

□ 

HIV/AIDS 

□ 

Unemployed 

□ 

Limited  English  speakers 

□ 

Other 

□ 

Dislocated  workers 

15)  Current  funding  for  this  specific  training  program 

(This  will  not  be  the  entire  Employment  and  Training  budget  from  Part  I,  unless  only  one  training 
program  is  offered.) 

a)  Program  budget  (FY  01-02) 


b)  Major  funding  sources  (FY01-02):  (List  each  source  and  amount,  use  budget  from  Part  I) 


Source  of  Funds 

Amount 

Funding  Ends  (date) 

Eligible  Participants 

16)  Number  of  funded  training  slots  in  this  specific  training  program  in  FY  01-02: 

17)  Who  are  your  partners  in  this  specific  training  program? 

a)  Primary  business  partner(s)  (list) 

What  are  their  roles?  (check  all  that  apply) 

□ On-the-Job  training 

□ Internships 

□ Unsubsidized 

□ All  or  partially  subsidized 

□ Advisory 

b)  Community  College  (specify  department) 

□ Teach  training  course(s)  □ Work  study 

(specify) □ Other 

□ At  CBO  site 

□ At  CCSF  campus 

c)  CBO  partner(s)  (list) 

□ Cross  referral  □ Co-enrollment  of  participants 

□ Joint  venture  □ Other 

□ Collaborative  planning 

d)  Other  partner  (specify) 

Role  (specify) 


□ Financial  support 

□ Hiring  relationship 

□ Training  customized  for  specific  employers  or 
employer  associations 

□ Other 


18) 


WORKFORCE  INVESTMENT  BOARD 
EMPLOYMENT  TRAINING  SERVICES  SURVEY 


PART  III:  COMMITTEE  OF  COMMUNITY  AGENCIES  QUESTIONNAIRE 


The  following  are  questions  from  the  Committee  of  Community  Agencies  (CCA).  This 
questionnaire  will  be  forwarded  to  the  CCA  to  be  compiled  and  analyzed. 


1)  Over  the  past  two  years,  has  the  number  of  people  served  by  your  agency  (check  one): 

□ Declined 

□ Stayed  the  same 

□ Increased 


2)  To  what  would  you  attribute  the  change?  (check  all  that  apply) 


Change  in  government  funding 

□ Increase 

□ Decline 

Change  in  private/corporate  funding 

□ Increase 

□ Decline 


Change  in  demand  for  agency  services 

□ Increase 

□ Decline 

□ Shift  in  agency  mission 

□ Staffing  issues  (explain) 

□ Other 


3)  Are  you  familiar  with  the  Committee  of  Community  Agencies  (CCA)? 
□ Yes  - If  so,  what  do  you  see  as  the  role  of  the  CCA? 


□ No 

4)  How  does  your  organization  participate  in  the  local  One  Stop  system? 


5)  What  would  you  identify  as  the  top  three  challenges  your  organization  faces  in  its  efforts  to 
provide  employment  and  training  services  in  the  City  and  County  of  San  Francisco? 

1.  

2.  

3.  

6)  What  are  your  plans  for  future  growth? 


7)  What  capacity  do  you  have  and  need  to  achieve  this  growth? 


8)  What  technical  assistance  would  you  find  helpful? 


9)  Do  you  have  any  other  comments  or  ideas  that  you  would  like  to  share  with  us? 


'9 
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resources  be  I 

roHor.ir.uoH9  I What  uoused  capacity  exists  at  CBOs 

for  redirected  training  efforts? 
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Workforce  Investment  San  Francisco 


RE:  REPORT  FROM  PRC  WORKGROUP  ON  INCOME  ELIGIBLITY  AND  THE  USE  OF 

ITA’S/IR’S  (Agenda  Item  #4) 


At  its  meeting  of  October  10,  2001,  the  Executive  Committee  of  Workforce  Investment  San 
Francisco  voted  to  extend  all  PY01-02  WIA  Adult  training  subcontracts  through  the  end  of  the 
current  fiscal  year.  The  Executive  Committee  rejected  another  possible  scenario  presented  by 
staff  that  would  have  extended  only  certain  of  those  subcontracts  and  placed  the  remaining 
funds  in  an  “Individual  Referral”  (IR)  pool  through  which  training  could  be  purchased  for  eligible 
individuals  on  a per  person  basis. 

In  taking  this  action,  the  Executive  Committee  requested  that  the  Program  Resources 
Committee  (PRC)  spearhead  the  process  of  thoroughly  investigating  the  possible  implications  - 
both  opportunities  and  challenges  - of  shifting  any  amount  of  WIA  Adult  training  funds  out  of 
traditional  subcontracts  with  community  agencies  and  into  an  “Individual  Referral”  pool. 

At  the  November  8,  2001  joint  meeting  of  the  Program  Resources  Committee  and  Research 
and  Evaluation  Committee  two  policy  memos  on  the  subjects  of  income  eligibility  for  WIA 
services  and  the  use  of  IR’s  as  a method  of  payment  were  discussed.  A workgroup  facilitated 
by  PRC  Staff  person,  Amanda  Feinstein,  met  in  December  2001  and  January  2002  to  explore 
these  issues. 

Minutes  of  those  meetings  are  attached.  Highlights  of  the  discussions  will  be  presented  at  the 
February  5,  2002  PRC  meeting. 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MEMORANDUM 


TO:  PROGRAM  RESOURCES  COMMITTEE 

THROUGH  PAMELA  S.  CALLOWAY 


DATE:  January  25,  2002 


FR:  AMANDA  FEINSTEIN,  WIB  STAFF 


745  Franklin  Street.  Suite  200  • San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  • Fax  415.923-6966 
www.picsf.org  • e-mail:  4 i Kifpicsforg 


1650  Mission  Street,  Suite  300  • San  Francisco.  CA  94103-2490 
Telephone  41 5.431. 8700  • Fax  415.431-8702 
TDD  800.735.2929  (CRS) 
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Meeting  Summary’:  \MB  Program  Resources  Committee  Workgroup  on  Income 
Eligibility,  ITA’s  and  Customized  Training,  12/14/01 

Revised  1/22/02 

In  attendance: 

Gerry  Souzis  (CC),  Donna  Feingold  (TW),  Craig  King  (SFVS,  WIB  member),  Sara 
Bauermeister  (WICS),  Scott  Hauge  (Business  owner/WIB  member),  Abby  Snay  (TVS, 
WIB  member),  Elizabeth  Toups  (JVS).  WTB  Staff:  Pamela  Calloway,  Bob  Schwab, 
Amanda  Feinstein 


Amanda  presented  the  purpose  of  Workgroup  as  development  of  policy  recommendations 
for  consideration  by  the  PRC  related  to: 

To  what  extent  pro\dding  training  to  working  poor  residents  of  San  Francisco  should 
be  a goal  of  San  Francisco’s  One  Stop  System; 

If  any  WIA  adult  training  dollars  should  be  used  for  this  purpose; 

If  yes,  creative  ideas  for  how  to  invest  WTA  training  funds  to  upgrade  skills  for  the 
working  poor  (ex:  IR,  customized  training,  OJT);  and 
Present  advantages  and  disadvantages  of  recommendations. 

Pamela  framed  the  opportunity  and  challenge  for  the  workgroup  to  think  about  the 
workforce  development  system  in  SF  should  be,  not  feel  limited  by  current  ways  of 
working/organization.  She  spoke  to  the  mandate  under  WIA  to  have  a universal  system 
of  services  and  to  serve  the  needs  of  two  customers  - business  and  workers.  She 
encouraged  the  group  to  think  about  the  workforce  development  system  in  SF  as  a whole, 
and  not  exclusively  WIA  frmds.  The  recommendations  of  the  work  group,  if  adopted  by 
the  PRC  and  WIB  will  be  integrated  into  the  WIA  Five  Year  Plan.  Data  on  current  target 
populations  for  training  funds  of  the  One  Stop  partners  is  being  collected  and  will  be 
shared  with  the  workgroup. 

A far  ranging  discussion  followed.  Below  are  some  of  the  issues  and  concerns  raised: 
Target  group  issues: 

Employers  are  key  customers  in  the  One  Stop  system.  The  issue  of  income 
thresholds  for  trainees,  IRs  and  customized  training  need  to  be  looked  at  from  that 
perspective  as  well. 

^ Concern  that  the  low-income  threshold  for  contracted  WTA  services  is  so  low  that 
working  poor  people  in  SF  who  need  training  can’t  get  services. 

^ Concerns  that  shifting  any  funds  away  from  poorest  trainees  may  leave  those  groups 
without  services,  should  other  funding  streams  (ex  HEC,  WTWQ  also  be  reduced/cut. 
Currently,  some  WIA  programs  are  under  enrolled.  Others  are  co-enrolling  the  same 
participants  in  WTW  and  WIA  funded  programs  - WIA  SS  is  competing  with  WTW 
SS  for  the  same  target  population. 

Other  programs  (SFVS  example)  are  fully  enrolled  w/  WIA  eligible  participants  and 
have  few  applicants  who  would  meet  WTW  eligibility. 


Training  strategy  issues: 

To  what  extent  do  employers  see  skills  upgrade  training  as  a “plus?”  Feedback  from 
Scott  - as  an  employer  he  is  very  invested  in  skills  upgrade  and  advancement  from 
within  the  company.  Smaller  businesses  will  particularly  want  support  in  skills 
upgrade. 

“Customized  training”  requires  employer  to  put  in  50%  of  the  cost  of  the  training 
program.  This  approach  leverages  the  value  of  each  public  training  dollar,  and 
ensures  a true  partnership  with  an  employer. 

There  is  a disconnect  between  the  type  of  training  many  agencies  are  trying  to 
develop  in  response  to  businesses’  needs  and  self-sufficiency  objectives  - specifically 
training  to  advance  students  along  a career  ladder  - and  who  can  be  enrolled  in 
training  under  the  low-income/special  needs  limitations. 

Job  placement  throughout  the  system  should  prioritize  jobs  that  provide  a career 
ladder,  opportunities  for  advancement. 

Some  CBO’s  see  a real  need  to  upgrade  the  skills  of  their  working  clients  (ex. 
Catholic  Charities  LEP  clients) 

Concerns  about  ERs 

CBOs  need  a stable  financial  base  to  do  business,  IR  funds  and  payments  are 
uncertain. 

Problems  with  how  IRs  are  administered  in  the  WTW  program: 

Takes  a long  time  to  get  paid;  cash  flow  problems  at  the  CBO,  even  when  do  get 
enrollments. 

Process  of  cost  negotiation  and  writing  contracts  is  slow. 

Referrals  to  programs  are  slow  to  come  and  uncertain. 

Competing  with  private  for-profit  schools  that  offer  lower  cost,  but  don’t  do  the 
full  wrap  around  supports  or  placement  and  retention.  Payment  and  expectations 
are  not  equitable  between  CBOs  and  private  schools.  CBOs  have  performance 
payments.  Privates  have  “published  price.” 

Necessary  to  have  multiple  sources  of  funding  to  support  the  ER.  funded  program. 
Should  there  be  a fixed  price  for  the  ER  payment?  In  San  Mateo  they  limited  it  to 
$3,500  per  person. 

Need  to  leverage  pell  grants  into  the  payment  structure  to  our  training  programs.  Get 
Information  for  the  group  on  what  this  entails 


Meeting  Summary:  WIB  Program  Resources  Committee  Workgroup  on  Income 
Eligibility,  ITAs  and  Customized  Training,  1/22/02 

In  attendance: 

Graig  King  (SFVS),  Donna  Feingold  (TW),  Elizabeth  Toups  (JVS),  Scott  Range 
(Business  owner/WIB  member).  WIB  Staff:  Amanda  Feinstein  (facilitator),  Bob 
Schwab,  Karen  Hart,  Ray  Holland,  Cathy  de  Cristofaro. 

The  goal  of  the  meeting  was  to  explore  the  possible  opportunities  and  challenges 
associated  with  utilizing  “customized  training”  and  “Individual  Development  Accounts 
(ITAs)  / Individual  Referrals  (IRs)  as  a method  for  delivering  training  services.  The 
content  of  the  discussion  is  summarized  below. 

Customized  Training  (CT) 

WLA  describes  CT  as  “customized  training  conducted  with  a commitment  by  an 
employer  or  group  of  employers  to  employ  an  individual  upon  completion  of  the 
training.”  (WLA  section:  134(d)(4)(D)(ix)).  Customized  training  requires  50%  match 
from  employers  to  the  WIA  investment  in  the  training. 

Opportunities 

♦ Can  develop  specialized  training  to  meet  specific  employer  needs,  and  to  train 
employees  with  a variety  of  skill  levels. 

♦ Facilitates  training  along  a career  ladder  - design  training  to  advance  workers 
currently  at  the  lowest  entry  levels. 

♦ Employers  need  workers  with  intermediate  and  advanced  skills.  Currently  most 
training  is  focused  on  entry  level. 

♦ Advancement  of  entry  level  workers  opens  up  opportunities  for  new  workers  to  gain 
employment  at  the  entry  level. 

♦ Required  50%  employer  match  to  WIA  training  dollars  invested,  leverages  the  value 
of  the  WIA  investment. 

♦ Greater  employer  buy-in  than  traditional  training  models. 

♦ The  PIC  is  submitting  a grant  to  Mayor’s  Office  of  Community  Development  for 
funding  to  pilot  a customized  training  model  with  small  businesses.  If  funded,  this 
grant  would  provide  some  of  the  administrative  infrastructure  at  PIC  to  support 
customized  training.  The  funds  would  be  more  flexible  than  WIA,  not  mandating  the 
50%  employer  match.  (Though  a match  may  still  be  desirable.)  Funds  would  be  used 
for  training  costs  and  wage  subsidies  as  well. 

♦ Possible  to  use  “Employment  Training  Panel”  (ETP)  funding  in  a similar  way.  There 
is  lots  of  ETP  funding  available  at  the  state,  but  using  the  funds  is  very  difficult  and 
risky.  If  we  figure  out  how  to  partner  with  business  using  easier  funds,  may  be  ready 
to  apply  for  ETP. 

♦ CCSF  contract  education  could  provide  some  of  the  training 
Challenges 

♦ Concerns  that  if  we  focus  resources  on  skills  upgrade  for  entry-level  workers,  folks 
with  the  most  employment  barriers  may  be  left  behind,  not  served. 
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♦ Would  there  be  a “cap”  on  the  high  end  of  training?  Perhaps  there  should  be.  For 
example  invest  in  training  for  individuals  who  have  income  or  education  up  to  a 
certain  level. 

♦ What  services  should  be  included  in  the  training  package?  Stand  alone  training  vs. 
training  with  support  services,  placement  and  retention.  The  training  + services 
approach  is  more  expensive,  but  necessary  for  some  people. 

♦ One  Stops  might  provide  general  support  (“intensive  services”  in  WTA  lingo)  with 
training  for  those  people  who  require  very  little  support. 

♦ CBOs  are  better  positioned  to  provide  more  comprehensive  support  (“intensive 
services”)  for  people  who  need  them.  Various  CBO’s  have  relationships  with 
some  potential  trainees  and  some  potential  employers  that  could  be  leveraged. 

♦ PIC  has  limited  experience  setting  up  and  administering  programs  in  the  “customized 
training”  model  (except  writing  OJTs).  Lots  of  logistics  in  initiating  and  delivering 
this  type  of  training:  training  schedules,  sites,  new  content  development, 
accommodating  business  hours,  coordination  among  multiple  employers  for 
economies  of  scale. 

Individual  Referral  (IR)  / Individual  Training  Accounts  (IT As) 

IRs  / IT  As  are  a method  for  procuring  and  paying  for  training  services  on  a per  person 
basis.  The  contrasting  approach  is  securing  cost-reimbursement  contracts  for  a group  of 
participants.  WLA  Section  134(d)(4)(G)(I)  states:  “In  general,  except  as  provided  in 
clause  (ii),  training  services  provided  under  this  subparagraph  shall  be  provided  through 
the  use  of  individual  training  accounts  in  accordance  with  this  paragraph,  and  shall  be 
provided  to  eligible  individuals  through  the  One  Stop  delivery  system.” 

Opportunities 

♦ Allow  for  maximum  customer  choice.  Range  of  training  opportunities  a person  may 
choose  from  is  not  limited  to  a small  number  of  cost  reimbursement  contracts,  rather 
any  certified  training  program  on  the  “Eligible  Training  Provider  List”  (ETPL). 

♦ Resources  flow  to  the  training  programs  for  which  there  is  demand.  Demand  for  a 
certain  training  is  demonstrated  by  its  selection  by  trainees.  No  under-enrollment  of 
cost  reimbursement  subcontracts. 

♦ Can  leverage  other  funds  to  help  pay  for  training.  For  example.  Pell  grants,  other 
grants  that  cover  part  of  an  individual’s  tuition  or  grants  that  cover  some  fixed  costs 
of  operation. 

♦ Can  train  persons  with  incomes  above  the  “low-income”  threshold  required  by  WLA 
for  subcontracts  to  service  special  populations.  (Various  legal  and  policy 
clarifications  needed.) 

♦ Can  structure  payment  for  training  to  include  a participant  share  of  cost  based  on  their 
income. 

♦ Have  the  Dislocated  Worker  program  operating  at  PIC  as  a model  for  how  to  run  such 
a program.  Have  experienced,  skilled  staff  at  PIC.  Have  experience  of  DHS  and 
PIC  with  the  welfare  to  work  IR  program. 

♦ Opportunity  to  establish  procurement  standards  in  terms  of  cost,  quality  and  content. 
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♦ Possibly  set  up  two  tiers  or  types  of  ITAs/ERs.  One  would  be  training  only,  and  cost 
would  be  less,  the  other  would  be  training  plus  intensive  services  (case  management, 
job  search,  placement,  and  retention),  and  this  would  legitimately  cost  more. 

♦ Billing  can  be  easier  than  with  cost  reimbursement  contracts  (look  to  Department  of 
rehabilitation  model  of  billing/payment).  Prefer  IRs  that  are  “fixed  unit  price”  over 
“cost-reimbursement.” 

Challenges 

♦ Cash  flow  problem  for  CBO’s  that  give  up  a cost-reimbursement  contract  for  an 
IR/ITA  payment.  Not  certain  the  number  of  students  that  will  enroll.  If  payments 
come  at  outcome  benchmarks,  not  certain  how  many  trainees  will  reach  those 
benchmarks.  Experience  with  WTW  IRs  is  that  payment  doesn’t  arrive  promptly. 

♦ Losing  a WIA  cost  reimbursement  contract  poses  a big  financial  challenge  to  CBO’s 
that  rely  in  these  dollars  for  core  funding. 

♦ Managing  access  to  the  IR/ITA  funds:  How  to  ensure  people  with  the  greatest  need 
are  prioritized;  ensure  funds  are  available  throughout  the  year. 

♦ ITAs/IRs  cannot  be  counted  on  to  support  core  funding  for  training  programs. 
Therefore  other  sources  of  funds  (wherever  that  core  funding  comes  from)  will  guide 
what  training  is  offered  by  CBO’s. 

♦ The  Eligible  Training  Provider  List  (ETPL)  is  not  working  as  it  should  be.  Planned 
mechanisms  for  quality  control  are  not  in  place.  Various  funding  streams  (WTW  and 
WIA  Youth  and  YOG)  are  certifying  their  own  “vendor”  lists. 

♦ The  capacity  of  One  Stop  staff  to  fully  inform  possible  trainees  of  ALL  of  their 
training  options  and  give  good  advice  must  but  strong  at  the  One  Stops  and  Access 
Points.  It  is  not  sufficiently  strong  right  now. 

♦ Reasonable  costs  of  training  vary  among  programs  and  across  agencies.  Yet  there  is  a 
trade  off  between  training  fewer  people  at  a higher  costs  vs.  more  people  at  lower 
cost.  How  to  prevent  cost  gauging?  Should  there  be  price  caps?  Should  there  be  a 
price  range?  What  guidelines  related  to  cost  will  be  given  to  IR  counselors? 

♦ The  unit  cost  of  ER/ITA  training  is  higher  than  with  cost  reimbursement  contracts 
because  there  are  “fixed”  training  costs  that  must  be  paid,  but  IR  payment  has  many 
variables  of  uncertainty.  (Will  enrollments  be  forthcoming?  Will  trainees  all 
complete  and  be  placed?).  These  must  be  factored  into  the  IR  price  to  cover  costs. 

The  unit  cost  of  cost-reimbursement  contracts  is  not  lower,  however,  when 
enrollment  goals  are  not  met  because  agencies  are  paid  the  same  amount  regardless  of 
how  many  people  they  serve. 

Other  ideas/questioDs  raised 

♦ Can  the  WIB  decide  to  raise  the  income  threshold  for  cost  reimbursement  contract  for 
customized  training? 

♦ Look  out  for  private  funding  to  support  sector  based,  career  ladder  training.  (Ex: 
Packard  REP) 

♦ We  should  have  a presentation  by  PIC  staff  on  the  Dislocated  Worker  program. 

Topics  to  include:  types  of  training,  cost  per  person,  outcomes,  inclusion  of  case 
management/  placement  services,  population  characteristics. 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

creating 

opporlumlits 


TO: 

FROM: 

SUBJECT: 


MEMORANDUM 

PROGRAM  RESOURCES  COMMITTEE  DATE:  JAN.  29,  2002 

PAMELA  S.  CALLOW 

PY’2002  PLANNING  CONSIDERATIONS.  WORKFORCE  INVESTMENT  ACT, 
ADULT  PROGRAMS  (AGENDA  ITEM  #5) 


The  Program  Resources  Committee  is  asked  to  approve  a development  plan  for  Workforce 
Investment  Act  (WIA)  Adult  formula  funds  for  the  Program  Year  beginning  July  1 , 2002  (PY’02). 


BACKGROUND 

Last  year,  local  allocation  amounts  for  WIA  formula  grants  - Adult,  Youth,  and  Dislocated 
Worker  - were  not  announced  by  the  State  until  May  17,  just  six  weeks  before  the  beginning  of 
the  program  year.  The  resulting  rush  of  decision-making  by  the  One  Stop  Committee,  Program 
Resources  Committee,  and  Executive  Committee  was  extraordinarily  hectic.  Many  questions 
that  should  have  been  addressed  were  not. 

In  order  to  have  a more  rational  transition  this  year,  staff  recommends  making  early  agreements 
about  the  process  and  making  as  many  early  decisions  as  possible  without  knowing  grant 
allocation  figures. 


PLANNING  OPTIONS 

There  are  a range  of  options  that  are  possible  for  PY’02,  including  - 

1.  Continue  using  only  existing  WIA  service  delivery  contractors.  Current  WIA  Adult 
contractors  were  solicited  for  up  to  three  consecutive  years  beginning  July  2000.  All 
were  evaluated  for  their  first  year’s  performance,  and  are  currently  in  the  middle  of  their 
second  year.  Those  performing  acceptably  in  the  current  year  could  be  extended  for  a 
third  year,  through  June  30,  2003.  If  any  current  programs  are  not  continued,  those 
dollars  could  be  applied  to  enhancing  acceptably  performing  contracts  or  to  new 
programs  selected  from  among  the  proposals  submitted  in  the  original  solicitation. 


74S  Franklin  Street,  Suite  200  • San  Francisco,  CA  94102-3228  1650  Mission  Street,  Suite  300  • San  Francisco,  CA  94103-2490 

Telephone  415.923.4003  • Fax  415.923-6966  Telephone  415.431.8700  • Fax  415.431-8702 
www.picsf.org  • e-mail:  411@picsf.org  TDD  800.735.2929  (CRS) 


Pro:  Extending  contractors  for  a third  year  takes  advantage  of  their  extensive  WIA 

program  expertise  and  experience  in  working  with  WIA  and  PIC  requirements. 
Con:  Given  the  recent  downturn  in  the  economy  and  the  relatively  few  training  choices 

represented  by  these  contracts,  the  needs  of  area  employers  and  people  with 
barriers  to  employment  may  not  be  as  well  addressed  as  possible  with  the 
current  configuration  of  contracts. 

2.  Issue  a new  solicitation.  The  opposite  approach  is  to  go  back  to  the  drawing  board  with 
a new  Request  For  Proposals  (RFP)  or  Request  For  Qualifications  (RFQ). 

Pro:  The  economy  has  changed,  and  new  labor  market  data  are  available. 

Con:  Solicitations  are  very  time  consuming  for  all  concerned.  Community  based 

organizations  already  face  multiple  RFP  releases,  and  if  current  contractors 
compete  successfully  they’ve  simply  jumped  through  another  hoop. 

3.  Continue  the  most  effective  contractors  and  create  a fund  for  new  initiatives.  This 
middle  choice  offers  some  benefits  of  each  of  the  earlier  options.  A new  fund  could  be 
used,  for  example,  as  a One  Stop  “IR  Pool”  for  individual  referrals  to  the  Eligible  Training 
Providers  List,  or  to  develop  customized  training. 

Pro:  It  retains  contractors  who  are  performing,  yet  allows  for  trying  something  new. 

Con:  It  reduces  funds  in  direct  support  of  community  based  agencies. 

Staff  recommends  the  third  option,  the  creation  of  a pool  for  new  initiatives  along  with  a third 
year  extension  for  the  most  effective  contracts.  An  entirely  new  solicitation  for  the  final  two 
years  of  WIA  is  required  one  year  from  now,  but  until  then  there  can  be  experiments  in  new 
ways  to  deliver  services. 


EVALUATING  CONTRACTORS 

Staff  recommends  that  21  months  of  WIA  performance  data  be  used  in  developing  contractor 
recommendations,  and  that  contractors  be  notified  that  March  30,  2002  will  be  the  cutoff  date  for 
performance  data  review. 


COMMITTEE  ROLES  IN  PLANNING  FOR  PY’02 

The  One  Stop  Committee  is  responsible  for  recommending  distributions  of  WIA  funds  at  the 
system  level.  A year  ago,  its  actions  divided  each  WIA  allocation  into  three  broad  areas  of 
expense,  as  follows: 

• 65%  of  each  grant  allocation  to  be  expended  for  participant  training,  primarily  through 
competitively  procured  PIC-CBO  subcontracts  targeting  persons  with  multiple  barriers, 

• 25%  to  be  expended  for  PIC’s  program  operations  and  system  building,  including  - by 
financial  agreement  with  a Consortium  of  One  Stop  partners  - 10%  for  achieving  WIA 
compliance  at  the  full  service  One  Stop  center,  and 

• 10%  to  be  expended  for  PIC’s  administration. 

The  Program  Resources  Committee  is  responsible  for  recommending  specific  expenditures 
of  participant  training  dollars.  These  obligations  have  been  primarily  for  competitively 
solicited  subcontracts,  including  related  support  services  such  as  child  care  and 
transportation. 


1/29/02 


The  Research  and  Evaluation  Committee  will  help  develop  criteria  for  evaluating 
subcontractor  performance.  Its  February  7 agenda  includes  a discussion  of  contract 
compliance  criteria  for  use  in  evaluating  both  WIA  and  Welfare  to  Work  contractors.  Its 
recommendations  will  determine  what  data  the  staff  will  use  in  forming  its  PY’02  contractor 
recommendations  to  the  Program  Resources  Committee. 


CALENDAR  EXPECTATIONS 

Staff  expects  that  - 

• the  State  will  again  be  late  in  announcing  grant  allocations,  as  late  as  mid-May, 

• grant  amounts  will  be  less  than  current  allocations  (by  an  unpredictable  amount), 

• the  One  Stop  Committee  will  provide  timely  system-level  decisions, 

• the  Research  and  Evaluation  Committee  will  provide  contract  evaluation  guidance, 

• PIC’s  data  systems  will  report  on  21 -month  cumulative  contractor  activity  by  late  April, 
and 

• the  Program  Resources  Committee  will  need  a special  meeting  in  May  to  consider 
staff’s  analysis  of  contractor  performance  along  with  proposed  contractor  amounts  for 
PY’02,  providing  that  allocations  are  known. 


If  you  have  questions  prior  to  the  meeting,  please  call  Wes  Dixon  at  (415)  923-4261. 


cc:  WISF  Members 
PIC  Subcontractors 
PIC  Staff 


1/29/02 


nmuoo  \o 


iabf«3}no9 


;?yw  Thif  iipprowlii 

■i“,ns;ft^^,mpropo««tiwP)«^  ;«i^Qr  “ 


Prof  7ii*  «>op<^hM  <ii^^ 

Co<YSM3liteM(U«£»'ffrx)M»«^  .uT»^S^£  llhi~ 

XUiuomtti*Wa«*iMlif«lm»>](;fi)i|*0lj*9iwWsJTOntfrtfte^fedwii®t...» .., 
CWTips(i(«yB;>io»wCVl4WiilfVe^^^  (n('S>!iS^iW*Ho5'qfe'!§%nO  s 

1^!,^  ukv 


>.'4i»  <Si*))o 


WiCfc 


c^ome 


sum 


■-•rnte'' 


L*t 


‘'3'  * 

fee!  WsoV'ioeiA^npip^ 

eq  tOKwOnw  I0  8!«ytBn«  et 

f^. 

C(ik  tt  fB0uoe?ftJfK«l  In  4(rBrt#tiei^)?<  communis  ba*«J  agwicM*, 

vear  axlartSein  it/  th«  iniif  * 

^ of  WtA  W twiuir^  on*  y*W  ,fW  WV«^  ««l,  ’HM*  ^'ew  CSo  b*  axparttion^ln  n« 

«*y»todittlv»fs«yi«^  . i.:  ',  ’'  ' V;-.;j'’;  - , *mO/i»M q^'’';aa> 

,.  riotomlno^^ 3l4  ■ 


tVjy-OiWW  «6niii>^ 


"1-.„ 


Stof  m 

, piw  fhal  <»n#*«Wi»  tife '# 


|i«if0f  Atony  fitote  f^w- 

,w'-'>i"->  7;  . ,,'  v , ''"fy 

' coMMi^feWoilEs  W PtANWNO  Wilt  'nrtB.y'-’: 


rih#ltot»'itoi'200?’V»«)  oeiafe  a 


fe'.;:,sa;  .aaft 


S«VJ  Co*wffl«(W:lff  f*»|ions(l>^  <w 

9v»r.Av«0fJ(IP.'t»,acliona*vW«dM^ 


vttOfMo. 
to  loltows. 


^Mor> 


» of  9iiW;  ■’M[  o*' 

oomffsB'Svol^'PnpoBfwl  PI?5^®W  *t*>oantf«ettf»T>ettno  t>ef*of»1(W*  <nH***P^ 

• ■ '?»t^;f».««Undii<f''PK7l^^  js^toBiouiidlna^kiaji' 

, SW.aansamiinrwW^ 


"Itt»  (^m  litttounm,C^^  l«  Wfvgnsjijte  fi^ 


or  i)if*!tdWi  Trvtto  t 

foO<iikO  sobwtfactt,;  lr\3w^>  WPo«t 


to  caffn  arid 


sxm>f 


I " J|L  t ' 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 


MEMORANDUM 


TO:  PROGRAM  RESOURCES  COMMITTEE  DATE:  JANUARY  29,  2002 


FROM:  PAMELA  S.  CALLOWAY, 


SUBJECT:  PROPOSED  LOCALLY  RECOGNIZED  CREDENTIALS  FOR  ADULT  AND 
DISLOCATED  WORKER  PROGRAMS  (Agenda  item  #6) 


BACKGROUND 

A credential  is  defined  as  any  national  recognized  degree  or  certificate  or  State/locally 
recognized  credential  as  cited  in  the  Employment  and  Training  Administration  Training  and 
Employment  Guidance  Letter  No.  7-99  dated  March  9,  2000.  Credentials  include,  but  are  not 
limited  to  a high  school  diploma,  GED  or  other  recognized  equivalents,  post-secondary 
degrees/certificates,  recognized  skill  standards,  and  licensure  or  industry-recognized 
certificates,  and  all  State  Education  Agency  recognized  credentials  are  also  included. 

Local  Workforce  Investment  Boards  have  the  authority  to  approve  certificates  to  recognize 
successful  completion  of  training  services  designed  to  prepare  individuals  to  enter  or  re-enter 
employment,  retain  employment,  or  advance  into  better  employment. 

REOMMENDATIONS 

Attached  for  your  review  and  approval  are  the  proposed  locally  recognized  credentials  for 
WIA  Adult  and  Dislocated  Worker  subcontractors  for  Program  Year  2001  (July  1,  2001  - 
June  30,  2002).  These  proposed  credentials,  when  approved  by  the  local  Workforce 
Investment  Board,  are  intended  to  signify  positive  results  as  either  a substitute  for  or  in 
addition  to  ‘entered  unsubsidized  employment  (or  placed  in  a job)  and  they  constitute  a 
discrete  goal  against  which  performance  is  measured  in  each  Formula  WIA  Program. 

In  addition,  staff  recommends  that  any  credential  approved  by  the  WISF  Board  be  made 
retroactively  to  July  1,  2001. 

If  you  have  any  question  prior  to  this  meeting,  please  contact  Brenda  Brown,  V.P.  Operations 
at  (415)  923-4562. 


745  Franklin  Street,  Suite  zoo  • San  Francisco,  CA  94101-^118 

□ Telephone  41^.91}. 4003  • Fax  413.913.6966 

www.picsf.org  • e-mail:  411@picsf.org 


1630  Mission  Street,  Suite  300  • San  Francisco,  CA  94103-1490 

Telephone  413.431.8700  • Fax  413.43 1.8701  
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^ WORKFORCE  INVESTMENT  ACT  077 

ADULT  AND  DISLOCATED  WORKER  PROGRAMS  CREDENTIACS;! 


AJ  ARRIBA  JUNTOS 

Various  occupations  as  specified  in  participant’s  Individual  Employment  Plan. 


Entry  Requirements 
No  minimum  requirements. 


; San  Francisco  Credential  Requirements 
i Job  Specific  Skills 

The  OJT  trainees  must  complete  100%  of  the  total 
; planned  OJT  hours  and  meet  the  job  skill  level 
I requirements  specified  in  their  Individual 
Employment  Plan. 

; Receive  an  AJ  certificate. 


ARRIBA  JUNTOS 


OST 


Health  Services  and  Related  Occupations. 

Entry  Requirements 
Interested  in  work  involving 
Health  Care  Occupations. 

1 . Score  at  5*^  - 7‘^  grade  levels  on  both  reading 
and  math  test. 

Comprehensive  Adult  Student  Assessment 
Systems  Test. 


San  Francisco  Credential  Requirements 

1.  Basic  Education  Skills 

Improve  a minimum  of  two  scale  scores  in 
reading  and  math  as  determined  by  the 
Comprehensive  Adult  Student  Assessment 
System  (CASAS)  or 

2.  Job  Specific  Skills 

Demonstrate  proficiency  by  attaining  State- 
approved  certification  as  a Certified  Nursing 
Assistant. 

Receive  an  AJ  certificate. 


Asian  Neighborhood  Design 


OST 


Selected  Carpentry  and  Related  Workers,  Plasterer,  Precision  Woodworkers,  Construction  Trades  and  Extractive 
Worker  Helpers. 


Job  Specific  Skills 

Lacks  previous  job  experience  in  this  field  and 
show  a deficiency  in  job  skills  by  scoring  a 
maximum  of  49%  on  the  AND  developed  General 
Woodworking  Test. 


; San  Francisco  Credential  Requirements 
i Job  Specific  Skills 

i Demonstrate  Proficiency  by  passing  two 


competency-based  hands-on  projects  as  certified 
1 by  the  instructor  and  must  also  achieve  the  required 
; exit-test  scores  on  the  AND  General  Woodworking 
; Test  as  determined  by  their  individual  entry-test 

scores: 

Entry 

Exit 

Minimum  Increase 

0% 

50% 

40% 

10% 

60% 

40% 

20% 

70% 

40% 

30% 

70% 

30% 

; 40% 

70% 

30% 

49% 

80% 

31% 

Receive  an  AND  certificate. 


JRT  - Job  Readiness  Training 

OESL  - Occup.  English  -as  - a-  Second  Language 

OJT  - On  the  Job  Training 


OST  - Occupational  Skills  Train 
IR  - Individual  Referral 


EHH  ELLA  HILL  HUTCH  COMMUNITY  CENTER  OST 

Bakers,  bread  and  pastry.  Cooks,  short  order.  Cooks,  restaurant.  Dining  Room  and  Cafeteria  Attendants.  Bartender 
Helpers.  Food  Preparation  Workers. 

Entry  Requirements 

Job  Specific  Skills,  Primary  Skills 

Lacks  previous  job  experience  in  this  field  and 

shows  a deficiency  by  scoring  a maximum  of  50% 

on  the  Ella  Hill  Hutch  Comm.  Center  Culinary 

(EHHCC)  Pre-Exam. 

San  Francisco  Credential  Requirements 
Job  Specific  Skills 

Pass  the  EHH  culinary  exam  with  an  overall  score 
of  75  percentage  or  higher  and  be  able  to 
demonstrate  skills  learned  (per  instructor 
verification). 

Receive  an  EHH  certificate. 

GWI  GOODWILL  INDUSTRIES  INC.  OST 

Customer  Service  (banking,  retail,  utilities):  Ticket  agents,  passenger  booking  clerks,  reservation  clerks,  ticket 
clerks;  Telemarketers:  General  office  workers,  file  clerks,  typist,  word  processor;  data  keyers;  Secretary: 
Administrative  assistant;  Mail  clerks  and  Stock  clerks. 

Entry  Requirements 

Interested  in  the  field  of  Office  Technology. 

Score  at  7‘^  grade  level  on  reading  and  math  test. 
Comprehensive  Adult  Student  Assessment 
Systems  Test. 

San  Francisco  Credential  Requirements 

1 . Demonstrated  proficiency  by  passing  a 
minimum  of  70%  on  the  GWI  developed  post 
test  and 

2.  Receive  a GWI  certificate. 

HAFP  HAIGT  ASHBURY  FOOD  PROGRAM  OST 

Food  Service  and  Lodging  Managers,  First  Line  Supervisors  and  Managers,  Food  and  Beverage  Preparations  and 
Service  Occupations,  Precision  Food  Workers 

Various  Occuoations  as  soecified  in  oarticioant’s  Individual  Emolovment  Plan. 

Entrv  Requirements 
Interested  in  the  field  of  culinary  arts 
Score  at  5*^  grade  level  on  the  reading  and  math 
test. 

Comprehensive  Adult  Student  Assessment 
Systems  Test. 

San  Francisco  Credential  Requirements 
Participants  will  be  considered  to  have  met  the 
completion  requirements  of  the  training  passing 
the  HAFP  final  exam  with  an  overall  minimum 
Score  of  70%  or  better. 

Receive  a HAFP  certificate. 

JVS  JEWISH  VOCATIONAL  SERVICES  OJT 

Various  occupations  as  soecified  in  oarticioanfs  Individual  Emolovment  Plan. 

Entrv  Requirements 
No  minimum  requirements. 

San  Francisco  Credential  Requirements 
Job  Specific  Skills 

The  OJT  trainee  must  complete  100%  of  the  total 
planned  OJT  hours  and  meet  the  job  skill  level 
requirements  specified  in  their  Individual 
Employment  Plan. 

Receive  a JVS  certificate. 
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lie  INTERCULTURAL  INSTITUTE  of  CALIFORNIA  OST 

Cashier,  Counter,  Customer  Service  Clerk,  Selected  Municipal  and  Related  Workers,  Other  Secretarial-related  and 
General  Office  Workers,  Electronic  Data  processing  and  other  Office  Machine  Occupations. 

Entry  Reauirements  j 

1.  Basic  Education  Skills: 

2.  maximum  ESL  score  of  600  for  limited  ! 

English  Participants  as  measured  by  the  j 

Structured  Test  of  English  Language 

3.  maximum  A level  12.9  in  math,  as 
determined  by  the  Test  of  Adult  Basic 
Education  (TABE)  level  E,M,or  D,  for 
English  Speakers 

2.  Jobs  Specific  Skills,  Primary  Skills: 

a.  Lack  previous  job  experience  in  this  field 
and  shows  a deficiency  in  job  skills  by  scoring  | 
a maximum  of  50%  on  the  IIC  developed 
Computer  Competency  Test. 

San  Francisco  Credential  Requirements 

1.  Basic  Skills  Education: 

a.  English  for  limited  Speaking  participants, 
increase  one  ESL  level(for  example  from 
ESL  300-400)  and  one  full  grade  level  in 
math  as  determined  by  TABE  and  as 
certified  by  an  instructor, 

b.  for  fluent  English  speakers,  increase  one 
full  grade  level  in  reading  and  math  as 
determined  by  the  TABE  and  as  certified  by 
an  instructor,  or 

2.  Job  Specific,  Primary  Skills 

a.  Demonstrate  proficiency  by  passing  the 
Word  Processing  Competency  Test  with  a 
minimum  score  of  70%; 

b.  Demonstrate  proficiency  by  improving  at 
minimum  25  wpm  in  typing  as  determined 
by  the  IIC  typing  test 

c.  Obtain  lIC’s  certificate  of  completion 

MLVS  Mission  Language  and  Vocational  School  OESL 

Merchandise,  Products,  and  other  Sales  and  Sales-related  occupations.  Selected  Banking,  Security,  Finance  and 
Credit  Workers,  Insurance  Workers,  Selected  Municipal  and  Related  Workers,  Secretaries,  Miscellaneous 
Secretarial  Related  and  General  Office  Occupations,  Electronic  Data  Processing  and  Other  Office  Machine 
Occupations,  Mail  and  Message  Distribution  Workers. 

Entry  Reauirements 
Basic  Education  Skills: 
VESL  I - Max  ESL  200 
VESL  II  - Max  ESL  300 
VESL  III -Max  ESL  400 

1 San  Francisco  Credential  Reauirements 
1 VESLl  Minimum  400  ESL 
1 VESL  II  Minimum  400  ESL 
1 VESL  111  Minimum  500  ESL. 

(LET)  Latino  Employment  and  Training  - Maximum  ESL 
500  or  11th  grade 

j One  ESL  level  improvement. 
1 One  ESL  level  improvement 

Maximum  8th  grade  for  all  programs. 

j One  grade  level  improvement  (minimum  9th  grade). 

Job  Specific  Skills: 

Maximum  25  wpm  in  typing  (for  the  above) 

1 26  wpm  net  increase,  60  spm  on  the  10  key  calculator, 
1 alpha/  numerical  filing  in  5 minutes. 

, Receive  a MLVS  certificate. 

1 

NCSL  Northern  California  Service  League  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Employment  Plan. 

Entry  Reauirements 
No  minimum  requirements. 

San  Francisco  Credential  Reauirements 
Job  Specific  Skills 

The  OJT  trainee  must  complete  100%  of  the  total 
planned  OJT  hours  and  meet  the  specified  job  skill 
level  requirements  in  their  Individual  Employment 
Plan. 

Receive  a NSCL  certificate. 
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SFVS 


San  Francisco  Vocational  Services  OST 


Receptionist  and  information  clerks;  Customer  Service  (banking,  retail,  utilities)  tickets  agents,  passenger  booking 
clerks,  reservation  clerks,  ticket  clerks; 


Telemarketers;  General  office  workers,  file  clerks,  typist,  word  processor;  data  keyers;  Secretary;  Administrative. 

San  Francisco  Credential  Requirements 


Entry  Requirements: 

Lacks  previous  job  experience  in  this  field  and 
show  a deficiency  in  job  skills  by  scoring  a 
maximum  depending  on  the  training  course: 

a.  Basic  Office  Course  - able  to  get  a minimum  of 
200  points  on  the  following  SFVS  developed 
course  exams:  Business  English,  Business 
Math,  Office  Procedures,  filing,  professional 
Development,  Business  Correspondence, 

Basic  Word  Processing  and  Internet. 

b.  General  Office  Course  - able  to  type  at  least  30 
net  words  per  minute  and  score  a minimum 
composite  of  325  points  on  the  following  SFVS 
developed  course  exams;  Business  English, 
Business  Math,  Professional  Development, 
Filing,  Office  Procedures  Business 
Correspondence,  Word  Processing, 
Spreadsheets,  Data  Base  and  Internet. 

c.  Advanced  Office  Course  - able  to  type  at  least 
40  net  words  per  minute  and  score  a minimum 
composite  of  325  points  on  the  following  SFVS- 
developed  course  exams:  Business  English, 
Business  Math,  Business  Correspondence, 
Word  Processing,  Spreadsheets,  Database, 
Internet,  Office  Procedures,  and  Professional 
Development. 


Participants  will  be  considered  to  have  met  the 
completion  requirements  of  the  training  when  they 
have  attained  the  following; 

1.  Job  Specific  Skills 

Demonstrate  Proficiency  by  passing  the 
following  course  depending  on  which  course 
was  selected. 

a.  Basic  office  Course  - Increase  typing 
speed  by  at  least  10  net  words  per  minute 
score  at  least  525  points  or  improved  by  at 
least  100  points,  whichever  is  greater,  on 
the  course  exams 

b.  General  Office  Course  - Increase  typing 
speed  by  at  least  10  net  words  per  minute 
and  score  at  least  675  points  or  improved 
by  at  least  100  points  whichever  is  greater, 
on  the  course  exams. 

Advanced  Office  Course  - Increase  typing  speed 
by  at  least  10  net  words  per  minute  and  score  at 
least  675  points  or  improve  by  at  least  100  points, 
whichever  is  greater,  on  the  course  exams. 

Receive  a SFVS  certificate. 


SHE 

SELF  HELP  FOR  THE  ELDERLY 

OESL 

Cleaning  and  Building  Service  Occupations,  except  Private  Households,  other  Service  Occuoations 

Entry  Requirements 

San  Francisco  Credential  Requirements 

Basic  Educational  Skills: 


Limited  English  speaking  as  determined  by  a 
maximum  score  of  40%  on  the  SHE  developed 
ESL  pre-program  test,  or 
Job  Specific  Skills: 

Lack  previous  job  experience  in  the  field  of 
Housekeeping  and  shows  deficiency  in  job 
skills  by  scoring  a maximum  of  40%  on  the 
SHE  develop  Housekeeping  skills  test. 


Job  Specific  Skills,  Primary  Skills: 

Demonstrated  proficiency  by  passing  the  SHE- 
developed  housekeeping  skills  post  program 
test  with  minimum  score  of  70%. 

Receive  a SHE  certificate. 
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SHE 

SELF  HELP  FOR  THE  ELDERLY 

OST 

Home  Health  AIDE, 

Health  Services  and  Related  Occupations 

Entry  Requirements 

a.  Limited  English  Speaking  ability 

b.  Interested  in  the  Health  Care  Field. 

c.  Reading  level  below  40%  on  the 
comprehensive  adult  student  systems  test. 


i San  Francisco  Credential  Requirements 
i 1 . Job  Specific  Skills,  Primary  Skills 

Demonstrated  proficiency  by  attaining  State 
approved  certification  as  Home  Health  Aide 
i from  the  California  Department  of  Health 
Services,  or 

j 2.  Basic  Education  Skills 

Improve  a minimum  of  three  scale  scores  in 
reading  and  math  as  determined  by  the 
Comprehensive  Adult  Student  Assessment 
I Systems  (CASAS) 

Receive  a SHE  certificate. 


STP 


Swords  to  Plowshares 


Various  occupations  as  specified  in  participant’s  Individual  Employment  Plan. 


Entry  Requirements 
No  Minimum  Requirements 


San  Francisco  Credential  Requirements 
Job  Specific  Skills 

The  OJT  trainee  must  complete  100%  of  the  total 
planned  OJT  hours  and  meet  the  specified  job  skill 
level  requirement  in  their  specified  in  their 
Independent  Employment  Plan. 

Receive  a STP  certificate. 


TFS 


The  Family  School 


Miscellaneous  personal  service  occupations  (includes  childcare  workers).  Librarians,  Archivists,  Curators,  and  other 
selected  education  related  workers  (includes  teacher  aides).  Miscellaneous  industry  specific  clerical  (includes 
teacher's  aides  and  educational  assistants,  clerical). 


Entry  Requirements 

Lacks  or  have  no  work  experience. 


! San  Francisco  Credential  Requirements 

1.  Basic  Education  Skills 

2.  An  attendance  record  of  80%  or  more: 

3.  Increase  a minimum  of  one  grade  level  in 
reading  and  math  as  determined  by  the  CASAS 
test  and 

4.  The  submission  to  PIC  of  an  applicant  portfolio 
which  will  include  a sample  resume  and  cover 
letter  and; 

. 5.  Certificate  of  completion  of  training  from  the 
Subcontractor. 


YCD  Young  Community  Developers  OST 

Various  occupations  as  specified  in  participant’s  Individual  Employment  Plan. 

Entry  Requirements  ! San  Francisco  Credential  Requirements 

Score  at  least  within  Q*'’  grade  level  in  both  j Job  Specific  Skills 
reading  and  math.  On  the  comprehensive  adult  yVork  Readiness 
student  assessment  systems  test.  |~  T r-  • 

1 . Demonstrated  proficiency  by  passing  the  YCD 
developed  Work  Readiness  Post  program  test 
with  a minimum  score  of  75% 

Truck  Driving 

1 . Obtain  Class  “A”  License 

2.  Complete  course  competency  test  in 
construction  truck  driving  with  a minimum  score 
of  75%  or 

Hazardous  Remediation  and  Control 
I 1.  Complete  competency  test  in  hazardous 
i remediation  and  control  with  a minimum  score 
, of  75%  or 

I Carpentry  / Maintained 

; 1.  Complete  score  competency  test  in  carpentry 
and  maintenance  with  a minimum  score  of  75% 
2.  Achieve  a minimum  score  of  80%  on  practical 
application  test. 

i Receive  a YCD  certificate. 
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Agenda  Item  #9 


PRIVATE  INDUSTRY  COUNCIL 


of  San  Francisco,  Inc. 

creating 

employment 


PROGRAM:  The  PIC/SFRA  Consortium  Program 

PROGRAM  DESCRIPTION:  A Job  Readiness,  Referral  and  Direct  Placement  program  for  the 
construction  and  permanent  jobs  that  are  created  by  and  located  in  the  San  Francisco 
Redevelopment  Agency  (SFRA)  Project  Areas  of  the  Western  Addition,  South  of  Market 
and  Bay  View  Hunters  Point  with  priority  given  to  Project  Area  residents. 

SOURCE  OF  FUNDS:  Tax  increments  levied  by  the  SFRA 

CURRENT  AMOUNT  OF  FUNDS:  $927,000  for  the  Western  Addition,  South  of  Market  and 
Bay  View  Hunters  Point  Project  Areas. 

CURRENT  SUBCONTRACTORS:  Ella  Hill  Hutch  Community  Center  for  the  Western 
Addition  A1  and  A2  Project  Areas. 

Mission  Hiring  Hall/South  of  Market  Employment  Center  for  the  South  of  Market,  Yerba 
Buena  Center  and  Rincon  Point-South  Beach  Project  Areas. 

Young  Community  Developers,  Inc.  for  the  Bayview  Hunters  Point  and  India  Basin 
Industrial  Park  Project  Areas. 

TARGET  POPULATION:  Low  Income  San  Francisco  residents  with  priority  given  to  SFRA 
Project  Area  residents. 

PROGRAM  YEAR:  07/01/01  to  06/30/02  - This  is  the  third  year  of  the  program 

PROJECTED  NUMBER  OF  PLACEMENTS:  Total  - 850 

PRIOR  PROGRAM  YEAR  RESULTS:  Total  - 4457  referrals,  902  placements 


745  Franklin  Street,  Suite  200  • San  Francisco.  CA  94102-3228 
Telephone  415.923.4003  -Fax  415.923-6966 
www.picsf.org  • e-mail:  41  l@picsf.org 


1650  Mission  Street,  Suite  300  • San  Francisco.  CA  94103-2490 
Telephone  4 1 5.43 1.8700  -Fax  415.431-8702 
TDD  800.735.2929  (CRS) 
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Agenda  Item  #9 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


PROGRAM:  The  CB-I  Jobs  Program 

PROGRAM  DESCRIPTION:  A Customized  Hotel/Housekeeping  and  Health/Fitness 

Attendant  Training  Program  for  the  Four  Seasons  Hotel  and  the  Sports  Club  at  Central 
Block- 1 in  the  Yerba  Buena  Center  San  Francisco  Redevelopment  Agency  (SFRA)  Project 
Area. 

SOURCE  OF  FUNDS:  A contribution  to  the  City  and  County  of  San  Francisco  by  a private 
developer. 

CURRENT  AMOUNT  OF  FUNDS:  $545,000  for  the  Yerba  Buena  Center  Project  Area. 

CURRENT  SUBCONTRACTORS:  Mission  Hiring  Hall/South  of  Market  Employment  Center 
for  the  Yerba  Buena  Center  Project  Area. 

TARGET  POPULATION:  Low  Income  San  Francisco  residents  with  priority  given  to  SFRA 
Project  Area  residents. 

PROGRAM  YEAR:  04/01/01  to  09/30/02 

PROJECTED  NUMBER  OF  PLACEMENTS:  Total  - 73  (45  hotel/housekeeping 
occupations  and  28  health/fitness  attendant  occupations) 

PRIOR  PROGRAM  YEAR  RESULTS:  New  program,  no  prior  year  results. 


745  Franklin  Street,  Suite  200  •San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  'Fax  415.923-6966 
www.picsf.org  • e-mail:  41  I@picsf.org 
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Agenda  Item  #10 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 


PROGRAM:  The  First  Source  Hiring  Mission  Bay  Construction  Jobs  Program 

PROGRAM  DESCRIPTION:  A Job  Readiness,  Referral  and  Direct  Placement  program  for  the 
construction  jobs  that  are  created  by  and  located  in  the  San  Francisco  Redevelopment 
Agency  (SFRA)  Mission  Bay  Project  Area. 

SOURCE  OF  FUNDS:  A contribution  to  the  City  and  County  of  San  Francisco  by  a private 
developer. 

CURRENT  AMOUNT  OF  FUNDS:  $300,000  for  the  Mission  Bay  Project  Area. 

CURRENT  SUBCONTRACTORS:  Mission  Hiring  Hall/South  of  Market  Employment  Center 
for  the  Mission  Bay  North  Project  Area. 

Young  Community  Developers,  Inc.  for  the  Mission  Bay  South  Project  Area. 

In  Addition  there  are  five  agencies  working  as  Referral  Agencies  for  the  Mission  Bay 
Construction  Job  phase  of  the  Mission  Bay  Project  Development.  They  are  Asian 
Neighborhood  Design,  Chinese  for  Affirmative  Action,  the  Glide  Foundation,  the  San 
Francisco  Housing  Authority  and  the  San  Francisco  League  of  Urban  Gardeners. 

TARGET  POPULATION:  Low  Income  San  Francisco  residents. 

PROGRAM  YEAR:  07/01/01  to  06/30/02 

PROJECTED  NUMBER  OF  PLACEMENTS:  Total  - 80 

PRIOR  PROGRAM  YEAR  RESULTS:  New  program,  no  prior  year  results. 
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Workforce  Investment  San  Francisco 

■ ^5*7  J-ocal  Workforce  Investment  Board  for  the  City  and  County  t^San  Francisco 

Notice  of  a Public  Meeting 
Id:1  OF  the 

Workforce  Investment  San  Francisco  Board 

4 PROGRAM  RESOURCES  COMMITTEE  (PRC) 


03-27-0?AC?: 


documents  dept 

MAf?  2 7 2002 
SAN  FRANCISCO 
PUBLIC  LIBRARY 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people’s  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City’s  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724  Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City’s  Web  site  at  www.ci.sf.ca.us/infoctr/sunshine/index.htm 

Other  Accommodations 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Date:  Tuesday, ^pril  2,  2002 

Time:  10:00  a. m.  - Noon 

Location:  SF  Community  College  District  Office 
Auditorium 
33  Gough  Street 
San  Francisco  CA  94103 


Proposed  Agenda  Appears  on  the  Reverse  Side 


Issued:  Tuesday,  March  26,  2002 
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Proposed  Agenda 

Public  testimony  will  be  taken  throughout  the  meeting 

1 . Adoption  of  the  Agenda  {Action  Item) 

2.  Adoption  of  Minutes  for  February  5,  2002  Meeting  (Action  Item)** 

3.  Selection  of  Vice  Chair  {Action  Item) 

4.  Update  on  Resource  Mapping  Project  (Information  Item) 

5.  Policy  Recommendations  for  Implementation  of  WIA  Adult  Services  Formula  New  Initiatives 
Fund  for  Individual  Referrals  and  Customized  Training  in  PY  ’02  - 03  (Action  Item)* 

6.  PY  2002  Planning  Considerations  for  Welfare  to  Work  (WtW)  Programs  (Action  Item)* 

7.  WtW  Performance  Evaluation  Discussion  (Action  Item)* 

8.  WIA  Performance  Evaluation  Discussion  (Action  Item)* 

9.  Staff  Recommendation  for  Refugee  Program  Currently  on  Probation  (Action  Item)* 

10.  PRC  Future  Meeting  Schedule  and  Agenda  Items  (Discussion  Item)* 

11.  Orientation  to  the  PIC/SF  Redevelopment  Agency  Consortium  Program  and  the  CB  - 1 
Jobs  Program  (Information  Item)* 

12.  Orientation  to  the  PIC/First  Source  Hiring  Mission  Bay  Construction  Jobs  Program 
(Information  Item)* 

13.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

14.  Adjournment  {Action  Item) 

* Information  enclosed 
**  Information  to  be  sent 
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jCa!  Workforce  Investment  Boat'd  for  the  City  and  County  o^  San  Francisco 


MEMORANDUM 


TO; 


FROM: 


PROGRAM  RESOURCES  COMMITTEE 
THROUGH  PAMELA  S.  CALLOWAY 


AMANDA  FEINSTEIN,  WIB  STAFF  / 


DATE:  MARCH  25,  2002 


SUBJECT:  POLICY  RECOMMENDATIONS  FOR  IMPLEMENTATION  OF  WIA  ADULT 

FORMULA  NEW  INITIATIVES  FUND  FOR  INDIVIDUAL  REFERRALS  AND 
CUSTOMIZED  TRAINING  IN  PY  ‘02-03  (AGENDA  ITEM  # 5) 


At  its  meeting  of  November  8,  2001,  the  Program  Resources  Committee  (PRC)  and  the 
Research  and  Evaluation  Committee  of  Workforce  Investment  San  Francisco  established  a 
working  group  to  explore:  (1)  opportunities  for  raising  the  income  threshold  for  access  to  WIA 
Adult  training:  and  (2)  the  possibility  of  utilizing  some  portion  of  WIA  Adult  formula  funds  to 
purchase  training  services  using  “Individual  Referral”  (IR)  or  “Customized  Training.”  Currently  all 
WIA  Adult  formula  training  services  are  procured  through  cost  reimbursement  contracts  with 
community  agencies  to  serve  low-income,  special  needs  populations. 

This  working  group  met  three  times,  in  December  2001,  January  2002  and  March  2002.  The 
minutes  of  the  December  and  January  meetings  were  presented  to  the  PRC  at  its  February  5, 
2002  meeting.  The  focus  of  the  presentation  was  primarily  on  understanding  the  opportunities 
and  challenges  associated  with  raising  the  low-income  threshold  and  implementing  IR’s  and 
customized  training.  As  a result  of  this  discussion,  the  Chair  of  the  PRC  requested  that  the 
work  group  meet  again  to  flesh  out  policy  recommendations  to  guide  implementation  of  ITA’s 
and  Customized  Training. 

At  the  same  meeting  the  PRC  also  adopted  Planning  Guidelines  for  the  PY02-03  WIA  Adult 
formula  funding  cycle.  These  guidelines,  which  were  approved  by  the  full  Workforce  Investment 
Board  on  March  20,  2002,  create  a pool  of  funds  for  new  initiatives  and  give  a third  year 
extension  to  only  the  most  effective  WIA  Adult  subcontracts.  The  following  policy 
recommendations  are  therefore  offered  by  the  work  group  for  consideration  in  relation  to  the 
PY02-03  New  Initiatives  Fund. 

Customized  Training 

Customized  Training  (CT)  is  training  conducted  with  a commitment  by  an  employer  or  group  of 
employers  to  employ  an  individual  upon  completion  of  the  training.  The  employer  is  required  to 
match  the  WIA  investment  in  training  at  50%. 

Policy  Recommendations 

When  selecting  customized  training  programs  for  WIA  Adult  formula  investment,  prioritize  those 
programs  that: 

1)  Train  for  occupations  and  skill  sets  that  are  in  high  demand  in  the  broader  labor  market,  not 
only  with  the  sponsoring  employer. 

2)  Teach  skills  that  are  transferable  to  multiple  occupations. 

3)  Make  a commitment  to  recruit  from  the  trained  pool  of  applicants  as  new  vacancies  occur. 
(Backfill  turn  over.) 
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4)  Have  a cost  of  training  that  is  low  relative  to  the  expected  wages  of  trainees. 

5)  Have  a greater  potential  for  career  advancement  for  trainees. 

6)  Present  a 50%  match  that  is  cash,  rather  than  in-kind. 

7)  Present  a strategy  for  upgrading  the  skills  of  incumbent  workers. 

8)  Present  a plan  for  leveraging  tax  credits  and  other  business  assistance  incentives  that  may 
be  available. 

9)  Involve  businesses  with  a track  record  of  hiring  graduates  of  PIC  funded  training  programs. 

Unresolved  Issues 

1)  What  will  the  procurement  process  be  for  customized  training?  (Is  an  RFP  or  RFQ 
required?  Will  funding  decisions  be  made  on  a rolling  basis  or  once  for  the  year?  Should 
programs  be  limited  to  specific  sectors  or  open  to  whomever  applies?) 

2)  The  WIB  needs  to  adopt  a new  income  eligibility  threshold  and  self-sufficiency  standard  that 
makes  it  possible  to  train  entry-level  incumbent  workers. 


Individual  Referral 

Individual  Referral  (IR)  is  a method  for  procuring  and  paying  for  training  services  on  a per 

person  basis. 

Policy  Recommendations 

The  following  are  policy  recommendations  for  establishing  an  Individual  referral  program  for 

WIA  Adult  formula  funds: 

1)  Assessment  and  referral  to  IR  funded  training  should  occur  at  the  One  Stop  Centers.  Staff  to 
undertake  this  task  could  be  either  from  the  Private  Industry  Council  or  community  based 
organizations.  These  staff  will  be  responsible  for  participant  assessment,  eligibility 
determination,  career  counseling  and  development  of  an  individual  service  strategy  that 
includes  training  selection. 

2)  The  staff  who  assess  and  refer  individuals  to  IR  training  must  be  knowledgeable  of  the  full 
spectrum  of  eligible  training  opportunities.  Staff  development  and  training  is  critical. 

3)  Agencies  receiving  WIA  Adult  cost  reimbursement  contracts  must  fill  all  WIA  funded  slots 
before  enrolling  any  participants  through  the  IR  process. 

4)  The  costs  associated  with  different  training  programs  do  vary.  Therefore  the  price  of 
programs  on  the  IR  vender  list  should  not  be  expected  to  be  uniform.  No  specific  price  cap 
or  range  is  offered  at  this  time.  However,  when  comparing  program  costs,  the  necessary 
expenses  associated  with  providing  needed  intensive  case  management,  job  placement  and 
retention,  should  be  considered  a deterrent  to  selecting  that  program  when  comparing  costs 
with  a program  that  offers  only  stand  alone  training. 

Unresolved  Issues 

1)  Should  a price  cap  (or  multiple  price  caps  for  different  types  of  service  packages)  be 
established?  If  so,  what  should  it  be? 

2)  Should  IR  training  participants  be  required  to  contribute  some  amount  on  a sliding  scale 
toward  the  cost  of  their  training  and  based  on  their  income? 

3)  A new  low-income  eligibility  threshold  for  WIA  Adult  IR  funded  training  needs  to  be 
established. 

Conclusion 

(To  be  written  - something  like  this  is  a start  - more  discussion  required.) 
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TO: 

FROM: 

SUBJECT: 


MEMORANDUM 

PROGRAM  RESOUCES  COMMITTI 


PAMELA  S.  CALLOWAY,  PRESIDj 
TRENT  RHORER,  EXECUTIVE  Dl 


DATE:  MARCH  22,  2002 


PROGRAM  YEAR  2002-2003  PLANNING  CONSIDERATIONS,  WELFARE  TO 
WORK  PROGRAMS  (AGENDA  ITEM  #6) 


The  Program  Resources  Committee  is  asked  to  approve  a development  plan  for  Welfare  to 
Work  funds  for  the  Program  Year  beginning  July  1 , 2002  (PY’02). 


Background 


Last  year,  it  was  estimated  that  $8.5  million  dollars  would  be  available  over  the  next  three  years. 
These  funds  were  from  the  following  sources:  Federal  Welfare-to-Work  (WtW)  Funds,  (allocated 
to  by  the  State  under  a statutory  formula  to  San  Francisco:  one  dollar  of  State  General  Funds 
that  is  allocated  by  the  same  formula  to  the  Department  of  Human  Services  (DHS)  as  matching 
funds  for  every  two  dollars  of  Formula  WtW  Funds  that  are  allocated  to  San  Francisco);  Federal 
and  State  TANF  funds;  San  Francisco  General  Funds;  and  Food  State  Employment  and 
Training  Funds.  These  funds  were  announced  in  the  March  23,  2001  Request  for  Proposal 
(RFP).  The  RFP  stipulated  that  subcontractors  would  be  evaluated  to  determine  whether  to 
increase  or  reduce  the  amount  of  subcontracts  and/or  extend  or  curtail  their  length  of  training 
based  on  availability  of  funds. 


The  Welfare  to  Work  program  in  San  Francisco  is  experiencing  significant  changes  in  its  client 
base  and  funding.  In  April  1998,  there  were  8,500  households  in  San  Francisco  receiving 
CalWORKs  grants.  In  January  2002  there  were  5,057  households  receiving  grants.  This 
represents  a 60%  caseload  decline  in  less  than  four  years  (this  decline  does  not  include 
CalWORKs  households  who  receive  retention  services  under  our  Career  Advancement 
component).  Furthermore,  nearly  one  third  of  CalWORKs  households  are  exempt  from 
participating  in  employment  services,  another  third  are  working  and  the  remainder  are  engaged 
in  welfare  to  work  activities  or  in  the  process  of  signing  up. 


At  the  state  and  local  level  resources  to  provide  welfare  to  work  services  are  declining.  There  is 
a large  deficit  in  the  State’s  overall  CalWORKs  budget.  The  CalWORKs  allocation  for  San 
Francisco  has  been  reduced  by  $2.5  million.  Additionally,  the  State’s  Welfare-to-Work  Match 
funds  in  the  Governor’s  budget,  in  the  amount  of  $347,000  have  been  eliminated.  There  is 
proposal  pending  in  Sacramento  to  reallocate  CalWORKs  funds  from  counties  (such  as  San 
Francisco)  which  have  a higher  per  person  cost  for  CalWORKs  services  to  those  counties  with 
lower  costs.  This  may  further  reduce  CalWORKs  funds  available  in  San  Francisco.  Locally,  the 
Mayor’s  office  has  directed  all  City  departments  to  reduce  budgets  by  10%  to  make  up  for  the 
projected  deficit  in  county  General  Funds. 


745  Franklin  Street,  Suite  200  • San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  • Fax  415.923-6966 
www.picsf.org  • e-mail:  41  l@picsf.org 


1650  Mission  Street,  Suite  300  • San  Francisco,  CA  94103-2490 
Telephone  4I5.43I.8700  • Fax  415.431-8702 
TDD  800. 735.2929  (CRS) 


The  result  is  a projected  $726,000  budget  cut  in  funds  available  for  Welfare  to  Work  services 
funded  by  the  Private  Industry  Council  in  program  year  2002-03.  The  following  chart  illustrates 
these  reductions: 


Source  of  Funds 

ACTUAL 

FY01-02 

PROPOSED 

FY02-03 

DIFFERENCE 

WtW  Competitive 

Zero 

Zero 

Zero 

WtW  Formula 

$750,000 

$531,000 

-$219,000 

WtW  State  Match 

$347,000 

Zero 

- $347,000 

CalWORKs 

$960,000 

$900,000 

- $ 60,000 

PAES 

$1,000,000 

$900,000 

-$100,000 

Total  (Estimated) 

$3.1  million 

$2.3  million 

*-  $726,  000 

•These  amounts  may  be  subject  to  additional  reductions  as  a result  of  the  budgetary  processes 
at  the  local  and  State  level,  which  are  not  yet  final. 

Staff  will  be  available  at  your  April  2,  2002  meeting  to  answer  any  questions  you  may  have. 
Please  feel  free  to  contact  Joyce  Crum,  Director,  Welfare  to  Work,  at  (415)  431-8700  ext.  332 
should  you  have  questions  before  the  April  2"'^  meeting. 

cc;  PIC  STAFF 
DHS  STAFF 

WtW  SUBCONTRACTORS 
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MEMORANDUM 

PROGRAM  RESOURCES  COMMITTEE  DATE:  MARCH  22.  2002 

PAMELA  S. 

WtW  PERFORMANCE  EVALUATION  DISCUSSION,  AGENDA  ITEM  #7 


The  Research  and  Evaluation  Committee  adopted  and  recommends  to  the  Program  Resources 
Committee  the  following  process  to  evaluate  contractor  performance: 

1 . Notify  contractors  that  March  31 , 2002  is  the  cutoff  date  for  performance  data  review. 

2.  Evaluate  contract  compliance  and  performance  data  that  will  be  the  basis  of  determining 
which  subcontractors  should  continue  to  receive  WtW  funding  next  program  year. 

3.  Use  nine  months  of  WtW  performance  data  to  develop  contractor  performance  evaluation. 


BACKGROUND 

Current  WtW  contracts  were  solicited  (last  year)  for  up  to  three  consecutive  years  beginning 
July  1,  2001.  Most  contractors  are  completing  nine  months  of  program  activity  and  this  is  the 
first  formal  evaluation  of  program  performance  since  last  July.  “Successful  contractor 
performance”  may  be  defined  as  contractor  compliance  with  (or  accomplishment  of)  the 
performance  criteria  in  each  contract. 

The  Research  and  Evaluation  Committee  (REC)  adopted  the  following  criteria  to  be  used  to 
evaluate  the  performance  of  WtW  contractors.  The  Program  Resource  Committee  will  use  these 
criteria  to  develop  recommendations  for  selection  and/or  continuation  of  contractors  for  the  WtW 
Program  Year  beginning  July  1,  2002.  These  categories  of  criteria  (e.g.  Job  Training/Job 
Placement/Job  Retention)  were  the  design  criteria  of  last  year’s  solicitation  for  WtW  contractors 
and  are  the  performance  requirements  contained  in  each  contract  (basis  for  contractor 
compliance). 

Job  Traininq/Job  Placement/Job  Retention  Component: 

1 . The  actual  number  of  enrollments  compared  to  the  planned  number  of  enrollments. 

2.  The  actual  number  of  completions  compared  to  planned  number  of  completions,  (i.e.  to 
meet  or  exceed  the  outlined  curriculum  and  a certificate  of  completion)  The  actual 
number  of  placements  compared  to  actual  number  of  enrollments  (60%  minimum). 

3.  The  actual  placement  rate  (total  number  of  placements  divided  by  total  number  of 
planned  placements  in  contract)  compared  to  the  planned  placement  rate. 
Subcontractors  have  a planned  placement  rate  negotiated  in  their  contract  The  proposed 
minimum  wage  for  participants  placed  in  jobs  compared  to  the  actual  average  wage 
achieved. 
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4.  Actual  compared  to  planned  expenditures,  timely  submission  of  invoices,  attendance 
forms,  and  other  financial  factors  (i.e.  audits,  and  other  required  paperwork,  etc). 

Career  Advancement/Job  Retention  Component: 

1 . 80%  retained  employment  after  9 months. 

2.  80%  increase  in  income  including  hourly  wage  and  health  benefits. 

3.  50%  achieved  skills  enhancement  objectives. 

Supportive  Service/Resiiient  Families  Component: 

1 . 40%  of  sanctions  lifted  by  either  re-engagement  into  CalWORKs  and  obtaining  a new 
Employment  Plan  or  obtaining  an  exemption  from  Welfare-to-Work. 

2.  30%  completion  of  training  or  services  as  specified  in  the  individual  Employment  Plan. 

3.  15%  placed  in  employment. 

4.  10%  retained  employment  for  270  days  or  more. 

Legal  Services  Component: 

1.  65%  resolution  (legal  barriers  identified,  addressed  and  resolved  through  advice  and 
counsel)  for  those  who  obtain  legal  services 

PLANNING  RECOMMENDATIONS: 

Based  on  the  financial  information  presented  under  the  Planning  Considerations  Memorandum, 
(Agenda  Item  #6),  there  will  be  $762,000  less  available  due  to  a large  deficit  in  the  State’s 
overall  CalWORKs  budget  and  the  Mayor’s  directive  that  all  City  departments  reduce  budgets  to 
make  up  for  the  projected  deficit  in  county  General  Funds  for  services  in  PY’02-03  (July  1, 
2002-  June  30,  2003). 

Staff  recommends  the  following: 

1.  $150,000  for  new  services  for  people  with  Learning  Disabilities. 

2.  $100,000  to  cover  the  cost  of  PY  01-02  contracts  which,  by  their  terms,  extend  into  the  next 
program  year 

3.  Service  cuts  necessary  should  be  achieved  through  the  following  three  strategies: 

• Discontinue  some  one-year  contracts. 

• Cut  and/or  reduce  second  year  funding  level  of  some  two-year  contracts. 

• Reduce  Individual  Referral  Contract  (IR)  funding  pool. 

Staff  also  recommends  the  use  of  the  Quarterly  Statistics  and  Recommendations  Form 
(Attachment  #1)  to  gather  performance  data,  and  the  following  guidelines.  Both  performance 
data  (contract  compliance)  and  the  service  needs  defined  by  the  DHS  and  based  on  the 
participant  demographics  will  guide  contractor  selection: 

a.  Relevance  of  program  to  changing  client-(projected  demand  for  services).  Contractor’s 
capacity  to  serve  target  population  through  other  programs/resources. 

b.  Reduce  program  scale  in  year  two  contracts  to  realistic  enrollment  based  on  first  year 
experience. 

c.  Move  programs  to  vendor  list  if  less  than  50%  of  planned  enrollments  were  achieved  during 
the  contract’s  term,  nine  months  of  first  year.  Some  contract  started  late  and  will  have  less 
than  9 months  of  enrollments. 
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In  addition  to  the  statistical  information,  subcontractors  are  asked  to  complete  a Program  Self- 
Evaluation  (Attachment  #2). 

Staff  will  be  available  at  the  meeting  on  April  2,  2002  to  answer  questions.  If  you  have  any 
questions  prior  to  this  meeting,  please  contact  Joyce  Crum,  Director  of  Welfare  to  Work  at 
415-431-8700. 

Attachment  (2) 

cc;  PIC  STAFF 
DHS  STAFF 
WtW  Contractors 
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Attachment  1 


Quarterly  Statistics  and  Recommendations 

Job  Training,  Job  Placement  and  Retention 
Subcontractor  Name:  Program  Name: 

Subcontract  Number:  Activity: 

Start  Date:  Period  of  Time: 


Job  Training,  Job  Placement  and  Retention 

1st  Quarter 

2nd  Quarter 

3rd  Quarter 

4th  Quarter 

Actual 

Expenditure  Plan  (Approved  Budget) 

% of  Plan 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Enrollments 

Pending* 
% of  Plan 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Completions 

Pending* 
% of  Plan 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Placements 

Pending* 
% of  Plan 

Actual  (MIS  Report) 

Wage  Rate 
(average) 

% of  Plan 

* Pending  is  defined  as  the  number  of  documents  submitted  to  PIC  by  the  Subcontractor  as  of  the  report  quarter  that  have  not  yet 
appeared  on  the  MIS  report. 


Contract  Administrator's  Comments: 
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Quarterly  Statistics  and  Recommendations 

Job  Training,  Job  Placement  and  Retention 


Subcontractor  Name: Program  Name: 

Subcontract  Number: Activity: 

Start  Date: Period  of  Time: 


Job  Training,  Job  Placement  and  Retention 

1st  Quarter 

2nd  Quarter 

3rd  Quarter 

4th  Quarter 

Actual 

Expenditure  Plan  (Approved  Budget) 

% of  Plan 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Enrollments 

Pending* 
% of  Plan 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Completions 

Pending* 
% of  Plan 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Placements 

Pending* 
% of  Plan 

Actual  (MIS  Report) 

Wage  Rate 

, , Plan  (stated  in  contract) 

(average) 

% of  Plan 

• Pending  is  defined  as  the  number  of  documents  submitted  to  PIC  by  the  Subcontractor  as  of  the  report  quarter  that  have  not  yet 
appeared  on  the  MIS  report. 


Contract  Administrator's  Comments: 
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Quarterly  Statistics  and  Recommendations 

Career  Advancement  and  Job  Retention 

Subcontractor  Name: Program  Name: 

Subcontract  Number: Activity: 

Start  Date: Period  of  Time: 


Career  Advancement  and  Job  Retention 

1st  Quarter 

2nd  Quarter 

3rd  Quarter 

4th  Quarter 

Actual 

Expenditure  Plan 

% of  Plan 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Enrollments 

Pending* 
% of  Plan 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

90  day  retention 

Pending* 
% of  Plan 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

1 80  day  retention 

Pending* 

% of  Plan 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

270  day  retention 

Pending* 
% of  Plan 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Career  Advancement 

Pending* 
% of  Plan 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Achieved  skills  enhancements 

Pending* 
% of  Plan 

* Pending  is  defined  as  the  number  of  documents  submitted  to  PIC  by  the  Subcontractor  as  of  the  report  quarter  that  have  not  yet 
appeared  on  the  MIS  report. 


Contract  Administrator's  Comments; 
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Quarterly  Statistics  and  Recommendations 

Supportive  Services/Resilient  Families  Component 


Subcontractor  Name: Program  Name: 

Subcontract  Number: Activity: 

Start  Date: Period  of  Time: 


Supportive  Services/Resilient  Families  Component 

1st  Quarter 

2nd  Quarter 

3rd  Quarter 

4th  Quarter 

Actual 

Expenditure  Plan 

% of  Plan 

Plan  (DHS  List) 

Engagement  of  Former 

_ . . Actual 

Participant 

% of  Plan 

Plan  (WtW  123) 

Sanction  Lifted  Actual  (MIS  Roster) 

(enrolled)  Pending* 

% of  Plan 

Plan  (WtW  123) 

Completed  Training  as  per  Actual  (MIS  Roster) 

Employment  Plan  Pending* 

% of  Plan 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Placed  into  Employment 

Pending* 
% of  Plan 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Retained  Employment  270  days 

Pending* 
% of  Plan 

• Pending  is  defined  as  the  number  of  documents  submitted  to  PIC  by  the  Subcontractor  as  of  the  report  quarter  that  have  not  yet 
appeared  on  the  MIS  report. 


Contract  Administrator's  Comments: 
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Quarterly  Statistics  and  Recommendations 

Legal  Services  Component 


Subcontractor  Name: Program  Name: 

Subcontract  Number: Activity: 

Start  Date: Period  of  Time: 


Legal  Services  Component 

1st  Quarter 

2nd  Quarter 

3rd  Quarter 

4th  Quarter 

Actual 

Expenditure  Plan 

% of  Plan 

Actual 

Resolutions  Plan 

% of  Plan 

Contract  Administrator's  Comments: 


3/21/02 


ATTACHMENT  #2 


PRIVATE  INDUSTRY  COUNCIL 


of  San  Francisco,  Inc. 


creating 

employment 

opportunities 


PROGRAM  SELF-EVALUATION 


1.  Program  Identification 

List  your  program  title,  the  program  category,  component  code(s),  subcontract  start 
date  and  subcontract  duration. 

2.  Program  Design 

Please  briefly  describe  your  program  design.  What  adjustments  have  you  made  to 
your  original  program  design  and  why?  Have  you  encountered  any  staffing  issues? 
Please  discuss  the  outcomes. 

3.  Outreach/Recruitment 

Describe  your  agency’s  outreach  and  recruitment  efforts,  including  your  relationships 
with  DHS  staff,  listing  achievements  and/or  challenges. 

4.  Goals 

Please  indicate  your  current  program  success  and/or  progress  in  terms  of  the 
planned  outcomes  per  IV.  Summary  of  Goals  and  the  PIC  WtW  123  (Participant 
Enrollment  Schedule)  of  the  signed  subcontract,  by  addressing  each  criterion  listed. 

Do  you  have  plans  for  any  current  or  future  modifications  to  your  program’s  original 
proposal? 

List  any  residual  benefits  your  clients  may  have  obtained  by  working  with  your 
agency  that  are  not  measured  on  the  PIC  WtW2. 

5.  Fiscal 

Indicate  the  last  month  your  agency  invoiced  PIC  for  this  program,  the  current  year- 
to-date  total,  and  the  timeliness  in  submitting  invoices.  Please  describe  any  invoicing 
difficulties  you  are  experiencing. 

Do  you  have  plans  for  any  current  or  future  modifications  to  your  program’s  original 


In  addition,  if  your  agency  receives  funds  other  than  Welfare-to-Work  funds  to 
support  this  training  program,  include  the  organization(s)  providing  this  funding,  how 
much  you  receive,  and  identify  the  contract  period. 

Are  there  any  cost  categories  (salary,  fringe  benefits  or  other)  where  your  agency 
perceives  a savings  or  expects  to  spend  less  than  the  approved  (original)  amount?  If 
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so,  please  describe  to  what  extent  and  how  this  may  impact  the  overall  performance 
of  your  program. 

6.  Other  Comments/Suggestions 

Include  any  other  comments  or  suggestions  that  you  feel  should  be  considered  when 
evaluating  your  program.  What  suggestions  can  you  make  to  improve  the  quality  of 
WtW  programs? 

7.  Signature  and  Date 

Please  identify  the  person  who  prepared  the  self-evaluation  and  his/her  title,  with 
respective  signature  and  date  at  the  end  of  the  narrative. 
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TO: 

FROM: 

SUBJECT: 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


PROGRAM  RES 


PAMELA  S.  O 


MEMORANDUM 

COMMITTEE 

PRESIDENT 


documents  dept 
MAR  1 1 2C02 

SAN  FRANCISCO 
PUBLIC  library 


DATE:  MARCH  25,  2002 


STAFF  RECOMMENDATIONS  FOR  EVALUATING  PY’01  SERVICE  DELIVERY 
PERFORMANCE  WORKFORCE  INVESTMENT  ACT  (WIA),  ADULT 
FORMULA  SUBCONTRACTS  (Agenda  Item  8) 


The  Program  Resources  Committee  is  asked  to  consider  the  Research  and  Evaluation 
Committee  recommendations  for  evaluating  subcontractor  performance  under  the  Workforce 
Investment  Act  (WIA),  Adult  formula  grant.  Evaluations  of  subcontract  compliance  and 
performance  data  are  the  basis  for  determining  which  subcontractors  should  continue  to  receive 
WIA  funding  next  year. 

BACKGROUND 

Current  WIA  Adult  service  delivery  subcontractors  were  solicited  for  up  to  three  consecutive 
years  beginning  July  2000.  All  were  evaluated  for  first  year’s  performance  (see  attached 
summary  of  year  one  performance)  and  are  currently  in  the  middle  of  the  second  year  (July  1, 
2001  to  June  30,  2002).  Those  performing  acceptably  in  the  current  year  could  be  extended  for 
a third  year,  through  June  30,  2003. 

At  a joint  meeting  with  the  Program  Resources  Committee  (PRC)  in  November,  the  Research 
and  Evaluation  Committee  (REC)  agreed  to  make  recommendations  on  criteria  to  be  used  to 
evaluate  the  performance  of  WIA  Adult  Services  subcontractors.  These  criteria  would  be  used 
by  the  PRC  for  the  selection  and/or  continuation  of  service  providers  in  the  upcoming  WIA 
Program  Year  beginning  July  1,  2002. 

RECOMMENDATION 

The  Research  and  Evaluation  Committee  recommended  the  use  of  that  twenty  one  (21)  months 
of  performance  data  (from  July  1,  2000  to  March  30,  2002)  to  evaluate  WIA  Adult  Services 
subcontractors  based  on  the  criteria  listed  below: 

1 . Actual  number  of  enrollments  compared  to  planned  number  of  enrollments; 

2.  Actual  number  of  placements  compared  to  planned  number  of  placements; 

3.  Placement  rate  (percent  of  exits  that  are  placements); 

4.  Minimum  proposed  wage  rate  (for  participants  placed  in  jobs)  compared  to  actual 
average  wage  rate  achieved  (dollars  per  hour); 

5.  Selected  characteristics  of  participants  served  in  comparison  to  proposed  special 
targeted  populations  with  multiple  barriers;  and 

6.  Actual  expenditures  compared  to  planned  expenditures  and  other  financial  factors  (i.e. 
audits,  timely  submission  of  invoices  and  other  required  paperwork,  etc.). 

If  you  have  questions  prior  to  the  meeting,  please  contact  Brenda  Brown,  V.P.  Operations,  at 
(415)  923-4264. 
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TO: 

FROM: 

SUBJECT: 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco.  Inc. 

creating 

employment 

opportunities 

MEMORANDUM 


PROGRAM  RESOURCES  COMMITTEE 


PAMELA  S.  CALL 


ESIDENT 


documents  dept. 

MAR  1 7 2002 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

DATE;  MARCH  25.  2002 


PY  ‘2002  EVALUATION  CONSIDERATIONS,  WORKFORCE  INVESTMENT 
ACT.  ADULT  PROGRAMS  (AGENDA  ITEM  8) 


The  Program  Resources  Committee  is  asked  to  provide  guidance  to  staff  and  subcontractors  for 
evaluating  the  “Most  Effective  Service  Subcontractors”  for  the  Workforce  Investment  Act  (WIA) 
Adult  formula  funds  for  the  program  year  beginning  July  1,  2002. 

BACKGROUND: 

The  Local  Workforce  Investment  Board  (LWIB)  ratified  planning  considerations  for  WIA  Adult 
Programs.  These  planning  considerations  are  to: 

1 . Extend  the  subcontracts  of  the  most  effective  Adult  Services  Subcontractors: 

2.  Create  a One  Stop  “Individual  Referral  Pool”  for  customer  choice  of  those 
vendors/programs  that  are  listed  on  the  State’s  Eligible  Training  Providers  List;  or 

3.  Develop  customized  training  for  employers. 

The  LWIB  also  ratified  the  use  of  twenty-one  (21)  months  of  WIA  performance  data  (July  1, 
2001  to  March  29,  2002)  to  evaluate  subcontracts. 

The  Research  and  Evaluation  Committee  recommended  seven  performance  criteria  to  evaluate 
current  WIA  subcontracts  to  determine  if  these  subcontracts  should  be  extended  for  Program 
Year  2002-2003  (July  1, 2002-June  30,  2003).  Program  Resources  Committee  is  now  asked  to: 

1 . approve  or  modify  these  seven  performance  criteria;  and 

2.  define  “success”  or  determine  the  process  and  definition  of  effective  subcontractor 
performance. 

Staff  anticipates  State-announced  allocations  for  Adult,  Youth,  and  Dislocated  Workers  WIA 
programs  in  April.  If  the  allocations  are  announced  in  April,  funding  recommendations  for  Adult 
Service  Subcontracts  will  be  presented  to  the  Program  Resources  Committee  at  your  May 
meeting. 

To  stimulate  your  discussion  of  defining  success,  please  consider:  (1)  whether  or  not 
subcontractors  have  met  the  requirements  of  the  subcontract;  (2)  whether  meeting  subcontract 


‘ In  the  case  of  “enrollments”,  subcontractors  technically  have  until  June  30,  2002  to  reach  contract  goals.  The  implication  of 
June  enrollments  is  both  a potential  “failure”  to  achieve  the  contract  goals  by  March  29,  2002  (the  end  of  the  performance  data 
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requirements  is  the  only,  most  appropriate,  or  best  measure  of  success  (subcontractors  are 
asked  to  complete  self-evaluations,  which  will  be  provided  to  the  Committee  at  its  May  meeting); 
(3)  what  percentage  (less  than  100%)  of  attainment  of  contract  goals  is  deemed  successful;  (4) 
whether  the  same  percentage  of  attainment  of  contract  goals  should  be  the  definition  of  success 
for  each  criteria  (e.g.  is  70%  attainment  the  goal  for  both  enrollments  and  placements 
needed?);  and  (5)  how  overall  contract  success  should  be  determined  (e.g.,  average  the 
attainment  rates  for  each  criteria  for  an  overall  contract  success  rate)? 

Staff  brainstormed  some  scenarios  for  defining  success.  For  the  purpose  of  these  scenarios, 
staff  defined  a successful  subcontract  as  one  in  which  at  least  70%  of  all  performance  criteria 
has  been  met  by  March  29,  2002.  These  options  are  provided  to  stimulate  your  discussion. 

The  first  two  scenarios  are  based  on  an  aggregate  of  twenty-one  months  of  performance  data; 
the  third  scenario  is  based  on  twelve  months  (July  1,  2000  to  June  30,  2001)  compared  to  three 
quarters  (July  1 . 2001  to  March  31 , 2002)  of  performance  data. 

Evaluation  Scenarios  for  Committee  Consideration 

1.  Increase  funding  for  all  subcontractors  that  met  85%  of  goals.  Fund  all  subcontractors  that 
met  at  least  70%  of  goals  at  the  current  funding  level^.  Individual  participants,  through  the 
Individual  Referral  Pool,  can  utilize  all  other  subcontractors  that  offer  programs  listed  on  the 
State’s  Eligible  Training  Providers  List  (ETPL). 

2.  Fund  all  subcontractors  that  met  or  exceeded  85%  of  goals  at  the  current  funding  level. 
Reduce  all  subcontractors  that  met  at  least  70%  of  goals.  Individual  participants,  through 
the  Individual  Referral  Pool,  can  utilize  all  other  ETPL  approved  programs. 

3.  Increase  funding  for  subcontractors  that  met  85%  of  goals  for  both  program  year  2000-2001 
(July  1,  2000  - June  30,  2001)  and  for  the  first  three  quarters  of  the  current  program  year 
(July  1,  2001  - March  31,  2002).  Fund  subcontractors  that  improved  (percentage  of) 
accomplishment  of  goals  from  last  year  and  met  70%  of  subcontract  goals  for  the  first  three 
quarters  of  the  current  contract  period  ending  March  29,  2002.  Individual  participants, 
through  the  Individual  Referral  Pool,  can  utilize  all  other  ETPL  approved  programs. 

Pro:  In  these  three  scenarios,  the  subcontractor  that  met  85%  of  contract  goals  is  “rewarded” 
with  an  increase  in  or  continuation  of  the  same  level  of  funding  as  in  their  current  contract.  If 
subcontractors  achieved  70%  of  subcontract  goals,  they  receive  funding  at  either  the  current  or 
a reduced  level.  Subcontractors  that  did  not  achieve  70%  of  subcontract  goals  can  be  utilized 
by  individual  participants  through  the  Individual  Referral  Pool  (all  currently  funded  subcontract 
programs  are  on  the  ETPL). 

Con:  These  scenarios  only  contemplate  consideration  of  achievement  of  subcontract  goals. 
These  scenarios  do  not  factor  in  subcontractor  self-evaluations,  any  demographic  data  about 
individual  client  characteristics,  or  neighborhoods  served. 

Staff  will  be  present  at  your  April  2,2002  meeting.  If  you  have  any  questions  prior  to  this 
meeting,  please  contact  Brenda  Brown,  Vice  President  of  Operations  at  (415)  923-4264. 

cc:  PIC  Staff 

WIA  funded  Adult  Subcontractors 


term  adopted  by  the  LWIB),  and  a liability/responsibility  to  complete  training  for  these  “last  enrollees”  into  the  new  Program 
Year  (which  begins  on  July  1,  2002). 

^ If  there  is  a decrease  in  the  allocation  of  WIA  Adult  funding  from  the  State  to  San  Francisco,  it  may  be  necessary  to  “pass- 
through"  the  funding  cuts  to  subcontracts. 
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PROBATION  (AGENDA  ITEM  9) 


DATE:  MARCH  25,  2002 


REFUGEE  PROGRAM  CURRENTLY  ON 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 

MEMORANDUM 


Background 

Federal  Fiscal  Year  (FFY)  2001  funding  for  Catholic  Charities’  Individual  Referral  (IR)  program 
was  recommended  on  a probationary  basis  due  to  low  placement  rates  (55%  for  FFY  ‘99,  and 
0%  for  FFY  ‘00)  when  funding  recommendations  were  made  in  July  2001.  By  the  end  of 
September  2001,  its  FFY  ’99  program  had  a 69%  placement  rate,  but  the  ’00  program  still  only 
had  a 16%  placement  rate.  In  January  2002,  the  Workforce  Investment  San  Francisco  (WISF) 
Board  approved  a recommendation  to  continue  the  probationary  status  of  this  program  through 
February  28,  2002,  at  which  time,  the  program’s  probationary  status  would  be  re-evaluated  and 
it  would  be  expected  that  70%  of  all  FFY  2000  enrollees  would  be  placed.  All  of  the  refugees 
completed  their  vocational  training  by  October  30,  2001.  Twenty-four  of  the  25  were  enrolled  in 
information  technology  (IT)  training,  such  as  software  quality  assurance,  software  development 
and  testing,  database  management,  and  computer  programming.  One  of  the  25  enrolled  in  a 
computerized  accounting  program. 

As  of  February  28,  2002,  Catholic  Charities’  IR  program  had  a 60%  placement  rate  (15  of  the  25 
refugees  have  been  placed  in  jobs).  The  average  wage  was  $12.41.  Only  four  of  the  jobs  were 
training-related;  ostensibly  because  of  the  crash  of  the  IT  job  market. 

Recommendation 

It  is  recommended  that  Catholic  Charities’  IR  program  be  taken  off  of  probation.  It  is  relatively 
close  to  the  probationary  stipulation  even  though  the  IT  job  market  dried  up  while  many  of  the 
refugees  were  still  in  training.  In  addition,  its  60%  placement  rate  is  slightly  higher  than  the 
average  placement  rate  for  all  FFY  2000  employment  programs  combined  (59%). 

Staff  will  be  available  at  your  April  2,  2002  meeting  to  answer  any  questions  you  may  have. 
Please  feel  free  to  contact  Karen  Hart  at  415-923-4260  should  you  have  questions  before  the 
April  2 meeting. 


cc:  Refugee  Subcontractors 
Dan  Crawford,  CDSS 
DHS,  PIC  Staff 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 


PROGRAM:  The  PIC/SFRA  Consortium  Program 

PROGRAM  DESCRIPTION:  A Job  Readiness,  Referral  and  Direct  Placement  program  for  the 
construction  and  permanent  jobs  that  are  created  by  and  located  in  the  San  Francisco 
Redevelopment  Agency  (SFRA)  Project  Areas  of  the  Western  Addition,  South  of  Market 
and  Bay  View  Hunters  Point  with  priority  given  to  Project  Area  residents. 

SOURCE  OF  FUNDS:  Tax  increments  levied  by  the  SFRA 

CURRENT  AMOUNT  OF  FUNDS:  S927,000  for  the  Western  Addition,  South  of  Market  and 
Bay  View  Hunters  Point  Project  Areas. 

CURRENT  SUBCONTRACTORS:  Ella  Hill  Hutch  Community  Center  for  the  Western 
Addition  A1  and  A2  Project  Areas. 

Mission  Hiring  Hall/South  of  Market  Employment  Center  for  the  South  of  Market,  Yerba 
Buena  Center  and  Rincon  Point-South  Beach  Project  Areas. 

Young  Community  Developers,  Inc.  for  the  Bayview  Hunters  Point  and  India  Basin 
Industrial  Park  Project  Areas. 

TARGET  POPULATION:  Low  Income  San  Francisco  residents  with  priority  given  to  SFRA 
Project  Area  residents. 

PROGRAM  YEAR:  07/01/01  to  06/30/02  - This  is  the  third  year  of  the  program 

PROJECTED  NUMBER  OF  PLACEMENTS:  Total  - 850 

PRIOR  PROGRAM  YEAR  RESULTS:  Total  - 4457  referrals,  902  placements 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 
opftorn, nines 


PROGRAM:  The  First  Source  Hiring  Mission  Bay  Construction  Jobs  Program 

PROGRAM  DESCRIPTION:  A Job  Readiness,  Refen'al  and  Direct  Placement  program  for  the 
construction  jobs  that  are  created  by  and  located  in  the  San  Francisco  Redevelopment 
Agency  (SFRA)  Mission  Bay  Project  Area. 

SOURCE  OF  FUNDS:  A contribution  to  the  City  and  County  of  San  Francisco  by  a private 
developer. 

CURRENT  AMOUNT  OF  FUNDS:  $300,000  for  the  Mission  Bay  Project  Area. 

CURRENT  SUBCONTRACTORS:  Mission  Hiring  Hall/South  of  Market  Employment  Center 
for  the  Mission  Bay  North  Project  Area. 

Young  Community  Developers,  Inc.  for  the  Mission  Bay  South  Project  Area. 

In  Addition  there  are  five  agencies  working  as  Referral  Agencies  for  the  Mission  Bay 
Construction  Job  phase  of  the  Mission  Bay  Project  Development.  They  are  Asian 
Neighborhood  Design,  Chinese  for  Affinnative  Action,  the  Glide  Foundation,  the  San 
Francisco  Housing  Authority  and  the  San  Francisco  League  of  Urban  Gardeners. 

TARGET  POPULATION:  Low  Income  San  Francisco  residents. 

PROGRAM  YEAR:  07/01/01  to  06/30/02 

PROJECTED  NUMBER  OF  PLACEMENTS:  Total  - 80 

PRIOR  PROGRAM  YEAR  RESULTS:  New  program,  no  prior  year  results. 
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P/ORKFORCE  Investment  San  Francisco 

V 

^7  Local  Workforce  Investment  Board  for  the  City  and  County  of  ^an  Francisco 

DOCUMENTS  DEP 

Draft  Minutes  for  the 

2 April  2002  Meeting  of  the  APR  2 3 2002 

^/Program  Resources  Committee  OF  THE 
Workforce  Investment  San  Francisco  Board  SAN  FRANCISCO 

PUBLIC  LIBRARY 

A meeting  of  the  Program  Resources  Committee  of  the  Local  Workforce  Investment  Board  for 
the  City  and  County  of  San  Francisco  was  held  at  the  Auditorium  of  the  Community  College 
District  Office  located  at  33  Gough  Street,  San  Francisco,  California  94103. 

Committee  Members  Present: 

Terri  Feeley,  Linda  Grohe  (left  at  11:40),  Barry  Hermanson  (10:30),  and  Trent  Rhorer. 

Committee  Members  Absent: 

Shelley  Bradford  Bell,  Anni  Chung,  Dwayne  Jones,  Craig  Martin,  Brian  Murphy,  Marion 
Standish,  and  Anna  Yee. 

Staff  Present: 

Elizabeth  Cano,  Ana  Chamorro,  Alice  Chiu,  Asper  Chuop,  Joyce  Crum,  Joanna  Diaz,  Amanda 
Feinstein,  Karen  Hart,  Raymond  Holland,  Jim  Kennedy,  Kimberly  Low,  Rick  Mena,  Zenaida 
Paguirigan,  Joel  Streicker,  Judith  Villamor,  Steve  Weaver,  and  Linda  Wong. 

Guests  (as  evidenced  on  the  sign-in  sheet): 

Dalila  Ahumada,  Sara  Bauermister,  Dan  Brajkench,  Youn  Chey,  Donna  Feingold,  Larry 
Fleming,  Irina  Goldenshteyn,  Garry  Grady,  Wanjala  Khisa,  Karen  Leving,  Alison  Lewis,  Julie 
Lewis,  Natalie  Lopes,  Leslie  Luttgens,  Mark  Mak,  Laurie  Pantue,  Ernesto  Rivas,  Duran 
Rutledge,  Ramonita  Santiago,  Geraldine  Souzis,  Carolyn  Snipes,  Kevin  Stange,  Jim  Torrens, 
Briana  Moore  Wirrom. 

Chairperson  Trent  Rhorer  called  the  Program  Resources  Committee  meeting  to  order  at  10:10 
AM.  A quorum  was  not  present. 

Orientations 

PIC/SF  Redevelopment  Agency  Consortium  Program 

Jim  Kennedy  gave  an  overview  of  the  PIC/SFRA  Program.  Mr.  Kennedy  reffered  the  Committee 
the  one-page  summaries  provided  in  their  Books.  The  following  was  the  presentation: 

“PROGRAM  DESCRIPTION: 

A Job  Readiness,  Referral  and  Direct  Placement  program  for  the  construction  and 
permanent  jobs  that  are  created  by  and  located  in  the  San  Francisco  Redevelopment 
Agency  (SFRA)  Project  Areas  of  the  Western  Addition,  South  of  Market  and  Bay  View 
Hunters  Point  with  priority  given  to  Project  Area  residents. 

SOURCE  OF  FUNDS: 

Tax  increments  levied  by  the  SFRA 

CURRENT  AMOUNT  OF  FUNDS: 

$927,000  for  the  Western  Addition,  South  of  Market  and  Bay  View  Hunters  Point  Project 
Areas 


CURRENT  SUBCONTRACTORS: 

Ella  Hill  Hutch  Community  Center  for  the  Western  Addition  A1  and  A2  Project  Areas. 

Mission  Hiring  Hall/South  of  Market  Employment  Center  for  the  South  of  Market,  Yerba 
Buena  Center  and  Rincon  Point-South  Beach  Project  Areas. 

Young  Community  Developers,  Inc.  for  the  Bayview  Hunters  Point  and  India  Basin  Industrial 
Park  Project  Areas. 

TARGET  POPULATION; 

Low  Income  San  Francisco  residents  with  priority  given  to  SFRA  Project  Area  residents 
PROGRAM  YEAR;  07/01/01  to  06/30/02  - This  is  the  third  year  of  the  program 
PROJECTED  NUMBER  OF  PLACEMENTS:  Total  - 850 
PRIOR  PROGRAM  YEAR  RESULTS:  Total  - 4457  referrals,  902  placements." 

CB-1  Jobs  Program 

Jim  Kennedy  gave  an  overview  of  the  CB-1  Jobs  Program.  The  following  was  the  presentation: 
“PROGRAM  DESCRIPTION; 

A Customized  Hotel/Housekeeping  and  Health/Fitness  Attendant  Training  Program  for  the 
Four  Seasons  Hotel  and  the  Sports  Club  at  Central  Block-1  in  the  Yerba  Buena  Center  San 
Francisco  Redevelopment  Agency  (SFRA)  Project  Area. 

SOURCE  OF  FUNDS; 

A contribution  to  the  City  and  County  of  San  Francisco  by  a private  developer 
CURRENT  AMOUNT  OF  FUNDS;  $545,000  for  the  Yerba  Buena  Center  Project  Area. 
CURRENT  SUBCONTRACTORS: 

Mission  Hiring  Hall/South  of  Market  Employment  Center  for  the  Yerba  Buena  Center  Project 
Area 

TARGET  POPULATION: 

Low  Income  San  Francisco  residents  with  priority  given  to  SFRA  Project  Area  residents 
PROGRAM  YEAR;  04/01/01  to  09/30/02 
PROJEOTED  NUMBER  OF  PLACEMENTS: 

Total  - 73  (45  hotel/housekeeping  occupations  and  28  health/fitness  attendant  occupations) 
PRIOR  PROGRAM  YEAR  RESULTS:  New  program,  no  prior  year  results." 

PIC/First  Source  Hiring  Mission  Bay  Construction  Jobs  Program 

Jim  Kennedy  gave  an  orientation  on  the  First  Source  Hiring  Mission  Bay  Construction  Jobs 
Program.  The  following  was  the  presentation; 

“PROGRAM  DESCRIPTION; 

A Job  Readiness,  Referral  and  Direct  Placement  program  for  the  construction  jobs  that  are 
created  by  and  located  in  the  San  Francisco  Redevelopment  Agency  (SFRA)  Mission  Bay 
Project  Area 

SOUROE  OF  FUNDS; 

A contribution  to  the  City  and  County  of  San  Francisco  by  a private  developer 
CURRENT  AMOUNT  OF  FUNDS:  $300,000  for  the  Mission  Bay  Project  Area. 
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CURRENT  SUBCONTRACTORS: 

Mission  Hiring  Hall/South  of  Market  Employment  Center  for  the  Mission  Bay  North  Project 
Area. 

Young  Community  Developers,  Inc.  for  the  Mission  Bay  South  Project  Area. 

In  Addition  there  are  five  agencies  working  as  Referral  Agencies  for  the  Mission  Bay 
Construction  Job  phase  of  the  Mission  Bay  Project  Development.  They  are  Asian 
Neighborhood  Design,  Chinese  for  Affirmative  Action,  the  Glide  Foundation,  the  San 
Francisco  Housing  Authority  and  the  San  Francisco  League  of  Urban  Gardeners. 

TARGET  POPULATION:  Low  Income  San  Francisco  residents. 

PROGRAM  YEAR:  07/01/01  to  06/30/02 

PROJECTED  NUMBER  OF  PLACEMENTS:  Total  - 80 

PRIOR  PROGRAM  YEAR  RESULTS:  New  program,  no  prior  year  results.  “ 

Resource  Mapping  Project  Update 

Kevin  Stange  updated  the  Committee  on  the  Resource  Mapping  Project. 

Policy  Recommendations 

Amanda  Feinstein  presented  to  the  Committee  the  policy  recommendations  for  implementation 
of  WIA  Adult  services  formula  new  initiatives  fund  for  individual  referrals  and  customized 
training.  Ms.  Feinstein  reminded  that  Committee  the  at  its  meeting  of  November  8,  2001,  the 
Program  Resources  Committee  (PRC)  and  the  Research  and  Evaluation  Committee  of 
Workforce  Investment  San  Francisco  established  a working  group  to  explore:  (1)  opportunities 
for  raising  the  income  threshold  for  access  to  WIA  Adult  training;  and  (2)  the  possibility  of 
utilizing  some  portion  of  WIA  Adult  formula  funds  to  purchase  training  services  using  “Individual 
Referral”  (IR)  or  “Customized  Training.”  She  also  reminded  that  currently  all  WIA  Adult  formula 
training  services  are  procured  through  cost  reimbursement  contracts  with  community  agencies 
to  serve  low-income,  special  needs  populations. 

Ms.  Feinstein  informed  the  Committee  that  the  working  group  met  three  times,  [December  2001, 
January  2002  and  March  2002].  She  reminded  them  at  the  last  meeting  [February  5,2002],  she 
informed  the  Committee  of  the  workgroup’s  discussion.  The  focus  of  the  presentation  was 
primarily  on  understanding  the  opportunities  and  challenges  associated  with  raising  the  low- 
income  threshold  and  implementing  IR’s  and  customized  training.  At  the  conclusion  of  the 
presentation  and  discussion.  Chair  Rhorer  had  requested  that  the  workgroup  meet  again  to 
flesh  out  policy  recommendations  to  guide  implementation  of  ITA’s  and  Customized  Training. 

Ms.  Feinstein  also  reminded  the  Committee  that  at  the  same  meeting,  the  PRC  had  also 
adopted  Planning  Guidelines  for  the  PY02-03  WIA  Adult  formula  funding  cycle.  These 
guidelines,  which  were  approved  by  the  full  Workforce  Investment  Board  on  March  20,  2002, 
create  a pool  of  funds  for  new  initiatives  and  give  a third  year  extension  to  only  the  most 
effective  WIA  Adult  subcontracts.  The  workgroup  submitted  the  following  policy 
recommendations  for  consideration  in  relation  to  the  PY02-03  New  Initiatives  Fund. 

Customized  Training 

Customized  Training  (CT)  is  training  conducted  with  a commitment  by  an  employer  or  group  of 
employers  to  employ  an  individual  upon  completion  of  the  training.  The  employer  is  required  to 
match  the  WIA  investment  in  training  at  50%. 
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Policy  Recommendations 

When  selecting  customized  training  programs  for  WIA  Adult  formula  investment,  prioritize  those 
programs  that; 

1)  Train  for  occupations  and  skill  sets  that  are  in  high  demand  in  the  broader  labor  market,  not 
only  with  the  sponsoring  employer. 

2)  Teach  skills  that  are  transferable  to  multiple  occupations. 

3)  Make  a commitment  to  recruit  from  the  trained  pool  of  applicants  as  new  vacancies  occur. 
(Backfill  turn  over.) 

4)  Have  a cost  of  training  that  is  low  relative  to  the  expected  wages  of  trainees. 

5)  Have  a greater  potential  for  career  advancement  for  trainees. 

6)  Present  a 50%  match  that  is  cash,  rather  than  in-kind. 

7)  Present  a strategy  for  upgrading  the  skills  of  incumbent  workers. 

8)  Present  a plan  for  leveraging  tax  credits  and  other  business  assistance  incentives  that  may 
be  available. 

9)  Involve  businesses  with  a track  record  of  hiring  graduates  of  PIC  funded  training  programs. 
Individual  Referral 

Individual  Referral  (IR)  is  a method  for  procuring  and  paying  for  training  services  on  a per 
person  basis. 

Policy  Recommendations 

The  following  are  policy  recommendations  for  establishing  an  Individual  referral  program  for 
WIA  Adult  formula  funds: 

1)  Assessment  and  referral  to  IR  funded  training  should  occur  at  the  One  Stop  Centers.  Staff  to 
undertake  this  task  could  be  either  from  the  Private  Industry  Council  or  community  based 
organizations.  These  staff  will  be  responsible  for  participant  assessment,  eligibility 
determination,  career  counseling  and  development  of  an  individual  service  strategy  that 
includes  training  selection. 

2)  The  staff  who  assess  and  refer  individuals  to  IR  training  must  be  knowledgeable  of  the  full 
spectrum  of  eligible  training  opportunities.  Staff  development  and  training  is  critical. 

3)  Agencies  receiving  WIA  Adult  cost  reimbursement  contracts  must  fill  all  WIA  funded  slots 
before  enrolling  any  participants  through  the  IR  process. 

4)  The  costs  associated  with  different  training  programs  do  vary.  Therefore  the  price  of 
programs  on  the  IR  vender  list  should  not  be  expected  to  be  uniform.  No  specific  price  cap 
or  range  is  offered  at  this  time.  However,  when  comparing  program  costs,  the  necessary 
expenses  associated  with  providing  needed  intensive  case  management,  job  placement  and 
retention,  should  be  considered  a deterrent  to  selecting  that  program  when  comparing  costs 
with  a program  that  offers  only  stand  alone  training. 

PY  2002  WtW  Planning 

Briana  Moore  Wirrom  stated  that  last  year,  it  was  estimated  that  $8.5  million  dollars  would  be 
available  over  the  next  three  years.  These  funds  were  from  the  following  sources:  Federal 
Welfare-to-Work  (WtW)  Funds,  (allocated  to  by  the  State  under  a statutory  formula  to  San 
Francisco:  one  dollar  of  State  General  Funds  that  is  allocated  by  the  same  formula  to  the 
Department  of  Human  Services  (DHS)  as  matching  funds  for  every  two  dollars  of  Formula  WtW 
Funds  that  are  allocated  to  San  Francisco);  Federal  and  State  TANF  funds;  San  Francisco 
General  Funds;  and  Food  State  Employment  and  Training  Funds.  Ms.  Wirrom  informed  that 
Committee  that  these  funds  were  announced  in  the  March  23,  2001  Request  for  Proposal 
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(RFP).  The  RFP  stipulated  that  subcontractors  would  be  evaluated  to  determine  whether  to 
increase  or  reduce  the  amount  of  subcontracts  and/or  extend  or  curtail  their  length  of  training 
based  on  availability  of  funds. 

She  stated  that  the  Welfare  to  Work  program  in  San  Francisco  is  experiencing  significant 
changes  in  its  client  base  and  funding.  In  April  1998,  there  were  8,500  households  in  San 
Francisco  receiving  CalWORKs  grants.  In  January  2002  there  were  5,057  households  receiving 
grants.  This  represents  a 60%  caseload  decline  in  less  than  four  years  (this  decline  does  not 
include  CalWORKs  households  who  receive  retention  services  under  our  Career  Advancement 
component).  Furthermore,  nearly  one  third  of  CalWORKs  households  are  exempt  from 
participating  in  employment  services,  another  third  are  working  and  the  remainder  is  engaged  in 
welfare  to  work  activities  or  in  the  process  of  signing  up. 

Ms.  Wirrom  stated  that  at  the  state  and  local  level,  resources  to  provide  welfare  to  work  services 
are  declining.  She  stated,  ’There  is  a large  deficit  in  the  State’s  overall  CalWORKs  budget.” 
The  CalWORKs  allocation  for  San  Francisco  has  been  reduced  by  $2.5  million.  Additionally,  the 
State’s  Welfare-to-Work  Match  funds  in  the  Governor’s  budget,  in  the  amount  of  $347,000  have 
been  eliminated.  There  is  proposal  pending  in  Sacramento  to  reallocate  CalWORKs  funds  from 
counties  (such  as  San  Francisco)  that  have  a higher  per  person  cost  for  CalWORKs  services  to 
those  counties  with  lower  costs.  This  may  further  reduce  CalWORKs  funds  available  in  San 
Francisco.  Locally,  the  Mayor’s  office  has  directed  all  City  departments  to  reduce  budgets  by 
10%  to  make  up  for  the  projected  deficit  in  county  General  Funds.  The  result  is  a projected 
$726,000  budget  cut  in  funds  available  for  Welfare  to  Work  services  funded  by  the  Private 
Industry  Council  in  program  year  2002-03. 

WtW  Performance  Evaluation 

Joyce  Crum  presented  recommendations  for  Welfare  to  Work  subcontractor  performance 
evaluation.  She  stated,  “Based  on  the  financial  information  presented  by  Briana,  there  will  be 
$726,000  less  available  due  to  a large  deficit  in  the  State’s  overall  CalWORKs  budget  and  the 
Mayor’s  directive  that  all  City  departments  reduce  budgets  to  make  up  for  the  projected  deficit  in 
county  General  Funds  for  services  in  PY’02-03.”  The  recommendations  were  as  follows: 

1.  $100,000  to  cover  the  cost  of  PY  01-02  contracts  which,  by  their  terms,  extend  into  the  next 
program  year 

2.  Service  cuts  necessary  should  be  achieved  through  the  following  three  strategies: 

• Discontinue  some  one-year  contracts. 

• Cut  and/or  reduce  second  year  funding  level  of  some  two-year  contracts. 

• Reduce  Individual  Referral  Contract  (IR)  funding  pool. 

Staff  also  recommended  the  use  of  the  Quarterly  Statistics  and  Recommendations  Form 
(Attachment  #1)  to  gather  performance  data,  and  the  following  guidelines.  Both  performance 
data  (contract  compliance)  and  the  service  needs  defined  by  the  DHS  and  based  on  the 
participant  demographics  will  guide  contractor  selection: 

a.  Relevance  of  program  to  changing  client~(projected  demand  for  services).  Contractor’s 
capacity  to  serve  target  population  through  other  programs/resources. 

b.  Reduce  program  scale  in  year  two  contracts  to  realistic  enrollment  based  on  first  year 
experience. 

c.  Move  programs  to  vendor  list  if  less  than  50%  of  planned  enrollments  were  achieved  during 
the  contract’s  term,  nine  months  of  first  year.  Some  contract  started  late  and  will  have  less 
than  9 months  of  enrollments. 
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WIA  Performance  Evaluation 


Brenda  Brown  informed  the  Committee  that  evaluations  of  subcontract  compliance  and 
performance  data  are  the  basis  for  determining  which  subcontractors  should  continue  to  receive 
WIA  funding  next  year.  At  a joint  meeting  with  the  Program  Resources  Committee  (PRC)  in 
November,  the  Research  and  Evaluation  Committee  (REC)  agreed  to  make  recommendations 
on  criteria  to  be  used  to  evaluate  the  performance  of  WIA  Adult  Services  subcontractors. 

The  Research  and  Evaluation  Committee  recommended  the  use  of  that  twenty  one  (21)  months 
of  performance  data  (from  July  1,  2000  to  March  30,  2002)  to  evaluate  WIA  Adult  Services 
subcontractors  based  on  the  criteria  listed  below: 

1 . Actual  number  of  enrollments  compared  to  planned  number  of  enrollments; 

2.  Actual  number  of  placements  compared  to  planned  number  of  placements; 

3.  Placement  rate  (percent  of  exits  that  are  placements); 

4.  Minimum  proposed  wage  rate  (for  participants  placed  in  jobs)  compared  to  actual 
average  wage  rate  achieved  (dollars  per  hour); 

5.  Selected  characteristics  of  participants  served  in  comparison  to  proposed  special 
targeted  populations  with  multiple  barriers;  and 

6.  Actual  expenditures  compared  to  planned  expenditures  and  other  financial  factors  (i.e. 
audits,  timely  submission  of  invoices  and  other  required  paperwork,  etc.). 

The  Program  Resources  Committee  was  also  asked  to  provide  guidance  to  staff  and 
subcontractors  for  evaluating  the  “Most  Effective  Service  Subcontractors"  for  the  Workforce 
Investment  Act  (WIA)  Adult  formula  funds  for  the  program  year  beginning  July  1 , 2002. 

The  Research  and  Evaluation  Committee  recommended  six  performance  criteria  to  evaluate 
current  WIA  subcontracts  to  determine  if  these  subcontracts  should  be  extended  for  Program 
Year  2002-2003  (July  1,  2002-June  30,  2003).  Program  Resources  Committee  was  now  asked 
to; 


1 . Approve  or  modify  these  six  performance  criteria;  and 

2.  Define  “success”  or  determine  the  process  and  definition  of  effective  subcontractor 
performance. 

Ms.  Brown  presented  a few  scenarios  for  the  Committee’s  considerations,  along  with  the  pros 
and  cons. 

Evaluation  Scenarios  for  Committee  Consideration 

1.  Increase  funding  for  all  subcontractors  that  met  85%  of  goals.  Fund  all  subcontractors  that 
met  at  least  70%  of  goals  at  the  current  funding  levelV  Individual  participants,  through  the 
Individual  Referral  Pool,  can  utilize  all  other  subcontractors  that  offer  programs  listed  on  the 
State's  Eligible  Training  Providers  List  (ETPL). 

2.  Fund  all  subcontractors  that  met  or  exceeded  85%  of  goals  at  the  current  funding  level. 
Reduce  all  subcontractors  that  met  at  least  70%  of  goals.  Individual  participants,  through 
the  Individual  Referral  Pool,  can  utilize  all  other  ETPL  approved  programs. 


' If  there  is  a decrease  in  the  allocation  of  WIA  Adult  funding  from  the  State  to  San  Francisco,  it  may  be  necessary  to  “pass- 
through"  the  funding  cuts  to  subcontracts. 
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3.  Increase  funding  for  subcontractors  that  met  85%  of  goals  for  both  program  year  2000-2001 
(July  1,  2000  - June  30,  2001)  and  for  the  first  three  quarters  of  the  current  program  year 
(July  1.  2001  - March  31,  2002).  Fund  subcontractors  that  improved  (percentage  of) 
accomplishment  of  goals  from  last  year  and  met  70%  of  subcontract  goals  for  the  first  three 
quarters  of  the  current  contract  period  ending  March  29,  2002.  Individual  participants, 
through  the  Individual  Referral  Pool,  can  utilize  all  other  ETPL  approved  programs. 

Pro:  In  these  three  scenarios,  the  subcontractor  that  met  85%  of  contract  goals  is  “rewarded” 
with  an  increase  in  or  continuation  of  the  same  level  of  funding  as  in  their  current  contract.  If 
subcontractors  achieved  70%  of  subcontract  goals,  they  receive  funding  at  either  the  current  or 
a reduced  level.  Subcontractors  that  did  not  achieve  70%  of  subcontract  goals  can  be  utilized 
by  individual  participants  through  the  Individual  Referral  Pool  (all  currently  funded  subcontract 
programs  are  on  the  ETPL). 

Con:  These  scenarios  only  contemplate  consideration  of  achievement  of  subcontract  goals. 
These  scenarios  do  not  factor  in  subcontractor  self-evaluations,  any  demographic  data  about 
individual  client  characteristics,  or  neighborhoods  served. 

Refugee  Program  on  Probation 

Karen  Hart  recommended  that  Catholic  Charities’  IR  program  be  taken  off  of  probation.  It  got 
relatively  close  to  the  probationary  stipulation  even  though  the  IT  job  market  dried  up  while 
many  of  the  refugees  were  still  in  training.  In  addition,  its  60%  placement  rate  is  slightly  higher 
than  the  average  placement  rate  for  all  FFY  2000  employment  programs  combined  (59%). 

Background 

Federal  Fiscal  Year  (FFY)  2001  funding  for  Catholic  Charities’  Individual  Referral  (IR)  program 
was  recommended  on  a probationary  basis  due  to  low  placement  rates  (55%  for  FFY  ‘99,  and 
0%  for  FFY  ‘00)  when  funding  recommendations  were  made  in  July  2001.  By  the  end  of 
September  2001,  its  FFY  ’99  program  had  a 69%  placement  rate,  but  the  ’00  program  still  only 
had  a 16%  placement  rate.  In  January  2002,  the  Workforce  Investment  San  Francisco  (WISF) 
Board  approved  a recommendation  to  continue  the  probationary  status  of  this  program  through 
February  28,  2002,  at  which  time,  the  program’s  probationary  status  would  be  re-evaluated  and 
it  would  be  expected  that  70%  of  all  FFY  2000  enrollees  would  be  placed.  All  of  the  refugees 
completed  their  vocational  training  by  October  30,  2001.  Twenty-four  of  the  25  were  enrolled  in 
information  technology  (IT)  training,  such  as  software  quality  assurance,  software  development 
and  testing,  database  management,  and  computer  programming.  One  of  the  25  enrolled  in  a 
computerized  accounting  program. 

As  of  February  28,  2002,  Catholic  Charities’  IR  program  had  a 60%  placement  rate  (15  of  the  25 
refugees  have  been  placed  in  jobs).  The  average  wage  was  $12.41.  Only  four  of  the  jobs  were 
training-related;  ostensibly  because  of  the  crash  of  the  IT  job  market. 

In  an  absence  of  a quorum,  the  Committee  forwarded  the  information  to  the  Executive 
Committee  for  their  April  10'^  meeting. 

The  Meeting  was  adjourned  at  12:05  PM. 
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/7V.67  Workforce  Inves tment  San  tRANCisco 

■^1  Local  Workforce  Investment  Board  for  the  City  and  County  of  ^n  Francisco 

ijsc/o'i 

' ^Notice  OF  A Public  Meeting 

OF  THE 

Workforce  Investment  San  Francisco  Board 

PROGRAM  RESOURCES  COMMITTEE  ,PRC)  DOCUMENTS  DEPT 


Date: 

Tuesday,  April  30,  2002 

APR  2 3 2002 

Time: 

10:00  a.m.^-  Noon 

SAN  FRANCISCO 

Location:  SF  Community  College  District  Office 

PUBLIC  LIBRARY 

Auditorium 

33  Gough  Street 
San  Francisco  CA  94103 

Proposed  Agenda  Appears  on  the  Reverse  Side  -23-0  2 Ai  o : 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people’s  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City’s  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
41 5-554-7724  Fax:  415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City’s  Web  site  at  www.ci.sf.ca.us/infoctr/sunshine/index.htm 

Other  Accommodations 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Issued:  Monday,  April  22,  2002 
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Proposed  Agenda 

Public  testimony  will  be  taken  throughout  the  meeting 

1 . Adoption  of  the  Agenda  {Action  Item) 

y 

2.  Adoption  of  Minutes  for  April  2,  2002  Meeting  (Action  Item)* 

3.  Selection  of  Vice  Chair  {Action  Item) 

4.  Results  of  Resource  Mapping  Project  (Information  Item) 

5.  Year  Seven  Planning  Considerations  for  the  Homeless  Employment  Collaborative  (Action 
Item)* 

6.  Planning  Considerations  for  Refugee  Programs  (Action  Item)* 

7.  PRC  Future  Meeting  Schedule  and  Agenda  Items  (Discussion  Item)* 

8.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

9.  Adjournment  {Action  Item) 

* Information  enclosed 
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employment  ^ 

SAN  FRANCISCO 

LOCAL  WORKFORCE  INVESTMENT  SAN  FRANCISCO  PUBLIC  LIBRARY 
PRCGRAM  RESCURCES  COMMITTEE  ^ 

Mr.  Trent  Rhorer  Chair 

Executive  Director 
SF  Dept,  of  Human  Services 
170  Otis  Street,  8th  Floor 
San  Franciscq  CA  94103 
(415)  557-6541 
Fax:  (415)431-9270 
trent_rhorer@ci.sf.ca.us 

Ms.  Shelley  Bradford-Bell 
Executive  Director 
Bayview  Opera  House 
4705  3rd  Street 
San  Franciscq  CA  94124 
(415)  824-0386 
Fax:  (415)824-7124 
sbbpr@pacbell.net 

Ms.  Theresa  Feeley 

Executive  Director 

San  Francisco  Works 

235  Montgomery  Street,  12th  FI. 

San  Franciscq  CA  94104 

(415)217-5183 

Fax:  (415)576-9256 

tfeeley@sfworks.org 

Ms.  Linda  Grohe 

Dean,  School  of  Health  and  PE 

CCSF,  John  Adams  Campus 

1860  Hayes  Street 

San  Franciscq  CA  94117 

415  561-1908 

Fax:  415  561-1859 

lgrohe@ccsf.cc.ca.us 

Mr.  Barry  Hermanson 
Director 

Hermanson's  Employment  Services 

742-  14th  Street 

San  Franciscq  CA  94114 

415-255-9494 

Fax:  415-255-9496 

barry@hermansons.com 

Mr.  Dwayne  Jones 
Executive  Director 
Young  Community  Developers 
1715  Yosemite  Avenue 
San  Franciscq  CA  94124 
(415)  822-2788 
Fax:  (415)822-4958 
ycd@pacbell.net 

Mr.  Craig  Martin 
Attorney-at-Law 

21  Columbus  Avenue,  Suite  229 
San  Franciscq  CA  941 1 1 
(415)  245-2300 
Fax:  (415)433-6627 
craigkmartin@aol.com 

Mr.  Brian  Murphy 
Executive  Director 
San  Francisco  Urban  Institute 
1600  Holloway  Ave.,  Lakeview  Cl  21 
San  Franciscq  CA  94132-4027 
(415)  338-1082 
Fax:  (415)338-0587 
bmurphy@sfsu.edu 

Ms.  Marion  Standish 
Senior  Program  Cfficer 
California  Endowment 
88  Kearny  St.,  Suite  1850 
San  Franciscq  CA  94108 
(415)343-0222x304 
Fax:  (415)  343-0220 
mstandish@calendow.org 

Ms.  Anna  Yee 
Director,  Planning  Division 
Mayor's  Office  of  Community  Dev 
25  Van  Ness  Avenue,  #700 
San  Franciscq  CA  94102 
415-252-3130 
Fax:  415-252-3110 
anna_yee@ci.sf.ca.us 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco.  Inc. 

employment 

opportunities 

MEMORANDUM 

TO:  PROGRAM  RESOURCES  COMMITTEE  DATE:  APRIL  22,  2002 

FROM:  PAMELAS.  CALLOWAY,  PRESIDENT  J ^ -p-SCL 

SUBJECT:  PLANNING  CONSIDERATIONS  FOR  YEAR  SEVEN  OF  THE 

HOMELESS  EMPLOYMENT  COLLABORATIVE  (HEC)  (Agenda  Item  # 5) 

BACKGROUND 

In  April  of  2001  the  City  and  County  of  San  Francisco  submitted  an  application  for  a 
two-year  renewal  of  funding  of  the  Homeless  Employment  Collaborative  (HEC)  to  the 
U.S.  Department  of  Housing  and  Urban  Development  (HUD)  for  a total  of  $2,121,798. 
The  two-year  renewal  period  is  from  October  1,  2001  to  September  30,  2003  for  Year 
Six  and  Year  Seven  of  HEC  funding.  In  July  of  the  same  year  HUD  notified  the  PIC  that 
the  HEC  was  selected  for  a two-year  renewal,  with  the  PIC  as  sponsor,  under  HUD’s 
Supportive  Housing  Program. 

Currently  the  HEC  has  completed  six  months  of  program  operations  for  Year  Six  and 
the  PIC  staff  is  planning  for  funding  of  Year  Seven  subcontractors  for  the  twelve-month 
period  beginning  October  1, 2002. 

RECOMMENDATION 

Since  the  Year  Six  HEC  subcontractors  have  been  working  together  as  a collaborative 
from  1996  to  the  present  to  develop  a comprehensive  and  integrated  employment  and 
training  system  for  the  homeless  population  of  San  Francisco,  the  PIC  staff 
recommends  that  the  Program  Resources  Committee  evaluate  the  program 
performance  of  the  ten  current  HEC  subcontractors  to  determine  funding  for  the  same 
subcontractors  for  Year  Seven  at  your  August  meeting.  The  criteria  to  be  used  for 
program  evaluation  will  be  determined  by  the  Research  and  Evaluation  Committee  at  its 
meeting  on  May  2,  2002  This  recommendation  means  that  the  PIC  does  not 
contemplate  issuing  a Request  For  Proposals  (RFP)  for  Year  Seven  of  the  HEC.  The 
PIC  staff  feels  confident  that  the  current  HEC  subcontractors  have  the  necessary 
experience  it  takes  to  provide  quality  employment  training  services  to  homeless 
individuals  with  multiple  barriers  to  employment. 

Staff  will  be  present  at  your  next  meeting  on  Tuesday  April  30,  2002  at  10:00  a.m.  in  the 
Community  College  District  Office  Auditorium,  33  Gough  St.  to  answer  any  questions. 

cc:  HEC  Subcontractors,  PIC  Staff 
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MEMORANDUM 


TO: 


PROGRAM  RESOURCES  COMMITTEE 


DATE:  APRIL  22,  2002 


FROM:  PAMELA  S.  CALLOWAY,  PRESIDENT  t 


SUBJECT:  PLANNING  CONSIDERATIONS  FOR  REFUGEE  PROGRAMS  (Agenda 


BACKGROUND 

Last  year  the  Private  Industry  Council  of  San  Francisco,  Inc.  (PIC)  issued  a Request  For 
Proposals  (RFP)  for  organizations  interested  in  providing  employment  and  training 
services  for  refugees,  and/or  acculturation  and  social  adjustment  services  for  older 
refugees.  In  response  to  that  RFP,  we  received  eleven  proposals  from  seven 
organizations.  The  PIC  is  currently  funding  five  agencies  to  provide  employment 
services  (ES),  vocational  training  (VT),  individual  referral  (IR)  and  on-the-job  training 
(OJT),  acculturation  services,  and  a central  intake  point  (CIP).  Our  current  FY  2001 
budget  for  these  programs  and  supportive  services  such  as  childcare  and  transportation 
totals  $835,505,  including  FY  2000  carry  forward  funds.  Of  that  amount,  $638,652  is 
Targeted  Assistance  (TA)  formula  funds,  and  $196,853  is  Refugee  Employment  Social 
Services  (RESS)  formula  funds. 

FY  2002  Funding  Considerations 

We  have  not  yet  received  any  FY  2002  formula  funding  notices  from  the  State  Refugee 
Programs  Branch.  However,  on  April  9,  2002,  the  Office  of  Refugee  Resettlement 
(ORR)  of  the  federal  Department  of  Health  and  Human  Services  (DHHS)  published  its 
proposed  notice  of  allocations  to  states  of  FY  2002  RESS  funds.  In  a nutshell, 
California’s  proposed  RESS  allocation  is  $4,600,315  less  than  last  year. 

Every  three  years  ORR  determines  U.S.  counties  that  will  be  designated  as  "impacted" 
by  refugee  arrivals,  and  therefore  eligible  to  receive  Targeted  Assistance  (TA)  funds. 
The  last  determination  was  made  in  1999.  The  formula  used  by  ORR  to  determine 
impacted  counties  is  based  on  five-  year  refugee  arrivals  as  a percentage  of  a county's 
general  population,  and  the  top  50  counties  in  the  country  based  on  that  formula  are 
considered  "impacted".  These  designations  and  commensurate  funding  allocations 
should  be  announced  soon.  There  is  a possibility  that  San  Francisco  will  not  be 
designated  as  an  impacted  county  for  the  next  three  years,  and  subsequently,  will  not 
be  eligible  for  TA  funds  due  to  a decrease  in  arrivals  and  ORR’s  use  of  the  San 
Francisco  Metropolitan  Statistical  Area  (MSA)  as  a population  base  instead  of  just  San 
Francisco  County. 


Item  6) 
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Recommendations 

PIC  staff  believe  that  the  currently  available  activities  and  programs  are  sufficient  and 
appropriate.  What  may  not  be  sufficient  are  refugee  funds  to  support  them.  We  do, 
however,  have  a wide  latitude  to  design  and  fund  programs  given  the  resources  to  do 
so. 

We  recommend  that  at  your  August  meeting,  the  Program  Resources  Committee 
evaluate  the  program  performance  of  the  current  refugee  subcontractors  to  determine 
future  funding  through  cost  reimbursement  contracts  if  we  are  allocated  sufficient  funds 
to  support  them.  The  criteria  to  be  used  for  program  evaluation  will  be  determined  by 
the  Research  and  Evaluation  Committee  at  its  meeting  on  May  2,  2002  This 
recommendation  means  that  the  PIC  does  not  contemplate  issuing  a Request  For 
Proposals  (RFP).  The  PIC  staff  feel  confident  that  the  current  refugee  subcontractors 
have  the  necessary  experience  and  competency  it  takes  to  provide  quality  services  to 
refugees. 

In  the  event  that  funds  are  drastically  reduced,  PIC  Staff  recommend  that  funding 
priority  be  given  to  employment  programs,  as  opposed  to  acculturation  programs  which 
do  not  have  employment  as  a goal.  We  also  must  have  resources  for  intake, 
assessment,  and  referral  of  the  refugees,  and  supportive  services  for  them.  We  may 
not  have  the  resources  to  fund  cost  reimbursement  contracts  for  employment  programs 
with  predetermined  numbers  of  enrollees.  In  that  case,  the  Committee  may  want  to 
consider  a program  design  where  refugees  are  individually  referred  to  services  and 
programs  as  needed.  ORR’s  priorities  in  provision  of  services  are: 

1 . All  newly  arriving  refugees  during  their  first  year  in  the  U.S.,  who  apply  for  services; 

2.  Refugees  who  are  receiving  cash  assistance: 

3.  Unemployed  refugees  who  are  not  receiving  cash  assistance:  and 

4.  Employed  refugees  in  need  of  services  to  retain  employment  or  to  attain  economic 
independence. 

Staff  will  be  available  at  your  April  30,  2002  meeting  to  answer  any  questions  you  may 
have.  Please  feel  free  to  contact  Karen  Hart  at  415-923-4260  should  you  have 
questions  before  the  April  30  meeting. 


cc:  Refugee  Subcontractors 
Dan  Crawford.  CDSS 
DHS,  PIC  Staff 
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Workforce  Investment  San  Francisco 
Program  Resources  Committee 
2002  Meeting  Dates 

Tuesday,  February  5,  2002 
10:00  a.m.  - 12:00  noon 


T 

Tuesday,  April  2,  2002 

10:00  a.m.  - 12:00  noon 

♦ 

NEW!  Tuesday,  April  30,  2002 

10:00  a.m.  - 12:00  noon 

♦ 

Tuesday,  May  7,  2002  (cancelled) 

10:00  a.m.  - 12:00  noon 


documents  de 

APR  2 3 2002 
SAN  FRANCISCO 
PUBLIC  library 


♦ 


Tuesday,  June  4,  2002 

10:00  a.m.  - 12:00  noon 


Tuesday,  August  6,  2002  04-23-02A10  45  rcvd 

10:00  a.m.  - 12:00  noon 


♦ 

Tuesday,  October  1,  2002  (cancelled) 

10:00  a.m.  - 12:00  noon 


NEW!  Tuesday,  November  6,  2002 

10:00  a.m.  - 12:00  noon 

♦ 

Tuesday,  December  3,  2002  (cancelled) 
10:00  a.m.  - 12:00  noon 


Meetings  will  be  held  at 
Community  College  District  Office 
33  Gough  Street 
Auditorium 


Rev.  4/22/02 
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Workforce  Investment  San  Francisco 
Local  Workforce  investment  Board 
2002  Meeting  Dates 

Wednesday,  January  16,  2002 

9:30  a.m.  - 11:30  a.m. 

UCSF,  Laurel  Heights  Campus 
3333  California  Street 
Garden  Room 

♦ 

Wednesday,  March  20,  2002 
9:30  a.m.  - 11:30  a.m. 

Yerba  Buena  Center  for  the  Arts 
701  Mission  Street 
Forum 

♦ 

Wednesday,  May  15,  2002 

9:30  a.m.  - 11:30  a.m. 

SBC  Pacific  Bell 
370  Third  Street 
Parnassus  Hall 

♦ 

Wednesday,  June  19,  2002 

9:30  a.m.  - 1 1:30  a.m. 

Yerba  Buena  Center  for  the  Arts 
701  Mission  Street 
Forum 

♦ 

Wednesday,  September  18,  2002 

9:30  a.m.  - 11:30  a.m. 

Location;  TBA 

♦ 

Wednesday,  November  20,  2002 

9:30  a.m.  - 11:30  a.m. 

Yerba  Buena  Center  for  the  Arts 
701  Mission  Street 
Forum 
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Workforce  Investment  San  Francisco 
Executive  Committee 
2002  Meeting  Dates 

Tuesday,  January  8.  2002 

9:30  a.m.  - 11:30  a.m. 

♦ 

Wednesday,  February  13,  2002 

9:30  a.m.  - 11:30  a.m. 

♦ 

Wednesday,  March  13,  2002 

9:30  a.m.  - 11:30  a.m. 

♦ 

Wednesday,  April  10,  2002 

9:30  a.m.  - 11:30  a.m. 

♦ 

Wednesday,  May  8,  2002 
9:30  a.m.  - 11:30  a.m. 

♦ 

Wednesday,  June  12,  2002 

9:30  a.m.  - 11:30  a.m. 

♦ 

Wednesday,  July  10,  2002 

9:30  a.m.  - 11:30  a.m. 


DOCUMENTS  DEPT 
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Wednesday,  September  11,  2002 

9:30  a.m.  - 11:30  a.m. 

♦ 

Wednesday,  October  9,  2002 

9:30  a.m.  - 11:30  a.m. 

♦ 

Wednesday,  Noyember  13,  2002 

9:30  a.m.  - 11:30  a.m. 

♦ 

Wednesday,  December  11,  2002 

9:30  a.m.  - 11:30  a.m. 


Location  for  the  above  dates: 

Community  College  District  Office 
33  Gough  Street 
Auditorium 


Rev.  12/26/01 


Workforce  Investment  San  Francisco 
Employer  Services  Committee 
2002  Meeting  Dates 


Thursday,  February  21,  2002 

x9:00  a.m.  - 10:30  a.m. 

Community  College  District  Office 
33  Gough  Street 
Auditorium 


Thursday,  March  21,  2002  (cancelled) 

9:00  a.m.  - 11:00  a.m. 

Macy’s  West  Human  Resources 
35  O’Farrell  Street 
Training  Room  A 

♦ 

Thursday,  April  25,  2002 

9:00  a.m.  - 11:00  a.m. 


Community  College  District  Office 
33  Gough  Street 
Auditorium 

♦ 

Tuesday,  May  21,  2002 
10:00  a.m.  - 12:00  noon 

Community  College  District  Office 
33  Gough  Street 
Auditorium 
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Thursday,  June  20,  2002 

9:00  a.m.  - 11:00  a.m. 

Community  College  District  Office 
33  Gough  Street 
Auditorium 

♦ 

Thursday.  July  25,  2002 

10:00  a.m.  - 12:00  noon 

Community  College  District  Office 
33  Gough  Street 
Auditorium 


Rev.  4/8/02 


Workforce  Investment  San  Francisco 
One  Stop  Committee 
2002  Meeting  Dates 


Wednesday,  January  30,  2002 

1:00  p.m.  - 3:00  p.m. 

♦ 

Wednesday,  February  27,  2002 
1 :00  p'.m.  - 3:00  p.m. 


♦ 

Wednesday,  March  27,  2002 

1 :00  p.m.  - 3:00  p.m. 

♦ 

Wednesday,  April  24,  2002 

1:00  p.m.  - 3:00  p.m. 
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APR  2 3 2002 

SAN  FRANCISCO 
PUBLIC  LIBRARY 
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Wednesday,  May  22,  2002 

1:00  p.m.  - 3:00  p.m. 


♦ 

Wednesday,  June  26,  2002 
1:00  p.m.  - 3:00  p.m. 


♦ 


Wednesday,  July  24,  2002 

1 :00  p.m.  - 3:00  p.m. 


Rev.  1/3/02 


Wednesday,  August  28,  2002 

1:00  p.m.  - 3:00  p.m. 

♦ 

Wednesday,  September  25,  2002 

1:00  p.m.  - 3:00  p.m. 

♦ 

Wednesday,  October  23,  2002 
1:00  p.m.  - 3:00  p.m. 

♦ 

Wednesday,  Noyember  27,  2002 

1:00  p.m.  - 3:00  p.m. 

♦ 

Wednesday,  December  25,  2002 
1:00  p.m.  -3:00  p.m. 


Location  for  the  above  dates: 

Community  College  District  Office 
33  Gough  Street 
Auditorium 


Rev.  1/3/02 


Workforce  Investment  San  Francisco 
Research  and  Evaluation  Committee 
2002  Meeting  Dates 


Thursday,  February  7,  2002 

10:00  a.m.  - 12:00  noon 
Community  College  District  Office 
33  Gough  Street 
Auditorium 

♦ 


Thursday,  May  2,  2002 

10:00  a.m.  - 12:00  noon 
Community  College  District  Office 
33  Gough  Street 
Auditorium 

♦ 


Thursday,  August  1,  2002 

10:00  a.m.  - 12:00  noon 
Community  College  District  Office 
33  Gough  Street 
Auditorium 


04-23-02Ai;;45  RCV 
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♦ 

Thursday,  November  7,  2002 

10:00  a.m.  - 12:00  noon 
Community  College  District  Office 
33  Gough  Street 
Auditorium 


Rev.  11/15/01 
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Workforce  Investment  San  Francisco 
Youth  Council 
2002  Meeting  Dates 


Thursday,  January  31,  2002 

3:00  p.m.  - 6:00  p.m. 


Thursday,  February  28,  2002  (cancelled) 

4:30  p.m.  - 6:30  p.m. 


PUBLIC  LIBRAm 

Thursday,  April  25,  2002  (cancelled) 

4:30  p.m.  - 6:30  p.m. 


♦ 


♦ 


Thursday,  March  28,  2002 

4:30  p.m.  - 6:30  p.m. 
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APR2  3 2CG2 
SANFRANC/SCC 
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04  23-02A10-'45  RCVD 


Thursday,  May  23,  2002 

4:30  p.m.  - 6:30  p.m. 


♦ 


Thursday,  June  27,  2002 

4:30  p.m.  - 6:30  p.m. 


Rev.  4/22/02 


Thursday,  July  25,  2002 

4:30  p.m.  - 6:30  p.m. 

♦ 

Thursday.  August  22,  2002 

4:30  p.m.  - 6:30  p.m.- 

♦ 

Thursday.  September  26,  2002 

4:30  p.m.  - 6:30  p.m. 

♦ 

Thursday.  October  24.  2002 

4:30  p.m.  - 6:30  p.m. 

♦ 


Thursday.  December  26.  2002  * 
4:30  p.m.  - 6:30  p.m. 


Location  for  the  above  dates: 

Community  College  District  Office 
33  Gough  Street 
Auditorium 


*To  be  changed 
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^ocal  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

J^OTicE  OF  A Public  Meeting 


OF  THE 

Workforce  Investment  San  Francisco  Board 


^PROGRAM  RESOURCES  COMMITTEE  (PRC) 


documents  dept. 
MAY  1 3 2002 


Date:  Tuesday,  May  14,  2002 


Time:  10:00  a. m.  - Noon 


Location:  SF  Community  College  District  Office 


Auditorium 

33  Gough  Street 

San  Francisco  CA  94103 


Proposed  Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 


Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people’s  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City’s  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 


Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724  Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 


Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City’s  Web  site  at  www.ci.sf.ca.us/infoctr/sunshine/index.htm 


In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Other  Accommodations 


Issued:  Wednesday,  May  08,  2002 


745  Franklin  Street,  Suite  200  • San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  • Fax  415.923-6966 
www.picsf.org  • e-mail:  41  Ippiisforg 


1650  Mission  Street,  Suite  300  • San  Francisco,  CA  94103-2490 
Telephone  415.431.8700  • Fax  415.431-8702 
TDD  800.735.2929  (CRS) 


Proposed  Agenda 

Public  testimony  will  be  taken  throughout  the  meeting 

1 . Adoption  of  the  Agenda  {Action  Item) 

2.  Adoption  of  Minutes  for  April  30,  2002  Meeting  (Action  Item)** 

3.  PY  2002-2003  Program  Considerations  for  Welfare  to  Work  (WtW)  Programs  (Discussion 
Item)* 

4.  PY  2000-2001  Training  Subcontractor  Performance  Evaluation  for  Workforce  Investment  Act 
(WIA)  Adult  Programs  (Discussion  Item)* 

5.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

6.  Adjournment  {Action  Item) 


* Information  enclosed 
**  Information  to  be  sent 


5/8/02 
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)^ORKFORCE  Investment  ^an  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

documents  dept 

Draft  Minutes  FOR  THE  2 8 2002 

4,1 4 May  2002  Meeting  of  the 

^Program  Resources  Committee  of  the  francisco 
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A meeting  of  the  Program  Resources  Committee  of  the  Local  Workforce  Investment  Board  for  the  City 
and  County  of  San  Francisco  was  held  at  the  Auditorium  of  the  Community  College  District  Office 
located  at  33  Gough  Street,  San  Francisco,  California  94103. 


Committee  Members  Present: 

Terri  Feeley,  Barry  Hermanson,  Brian  Murphy,  and  Trent  Rhorer. 

Committee  Members  Absent; 

Shelley  Bradford  Bell,  Linda  Grohe,  Dwayne  Jones,  Craig  Martin,  Marion  Standish,  and  Anna  Yee. 

Staff  Present  (WISF  and  PIC): 

Brenda  Brown,  Joyce  Crum,  Karen  Hart,  Raymond  Holland,  Kimberly  Low,  Tony  Lugo,  Rick  Mena, 
Zenaida  Paguirigan,  Mike  Peters,  Joel  Streicker,  Judith  Villamor,  Briana  Moore  Wirrom,  and  Linda 
Wong. 


Guests  (as  evidenced  on  the  sign-in  sheet): 

Steven  Kim,  Ximena  Montes,  Elizabeth  Toups,  Abby  Snay,  Shirley  Melnicoe,  Jonathan  Gomwalk, 
Leslie  Levitas,  Melissa  Duphily,  Maria  Olivares,  Sam  Tuttleman,  Alison  Lewis,  Cherie  Putnam, 
Michael  Blecker,  Dan  Brajkovich,  Amy  Parkhurst,  Ramonita  Santiago,  Rhody  G.  McCoy,  Gerry 
Souzis,  Henry  Lau,  Mark  Mak,  Jennifer  Keith,  Allison  Smith,  Julie  Lewis,  Ruth  Oneto,  Dalila  Ahumada, 
Don  Hesse,  and  Wanjala  Khisa. 

Chairperson  Trent  Rhorer  called  the  Program  Resources  Committee  meeting  to  order  at  10:17  AM.  A 
quorum  was  not  established. 


In  the  absence  of  a quorum.  Chair  Rhorer  proceeded  to  agenda  item  #3: 

PY  2002-2003  Program  Considerations  for  Welfare-to-Work  (WtW)  Programs 

Joyce  Crum  presented  background  information  and  Staff’s  .recommendations  for  Welfare-to-Work 
subcontractors  for  the  Program  Year  beginning  July  1 , 2002.  Staff  did  not  recommend  dollar  amounts 
at  this  time  because  final  dollar  amounts  were  not  available.  Staff  proposed  that  dollar  amounts  be 
discussed  at  the  meeting  planned  for  June  4,  2002. 

(The  three-page  memorandum  and  four  Attachments  containing  recommendations  may  be  obtained 
from  the  PIC’s  website:  www.picsf.org.  The  full  package  containing  detailed  individual  subcontractor 
quarterly  statistics  and  recommendations  and  subcontractor  self-evaluations  is  available  at  the  PIC 
offices.) 

Ms.  Crum  went  over  the  criteria  approved  by  the  Research  and  Evaluation  and  the  Executive 
Committees  of  the  Workforce  Investment  San  Francisco  Board  (WISF)  for  the  WtW  components. 

• Notify  contractors  that  March  31 , 2002  is  the  cutoff  date  for  performance  data  review. 

• Evaluate  contract  compliance  and  performance  data  that  will  be  the  basis  of  determining  which 
subcontractor  should  continue  to  receive  WtW  funding  next  program  year. 

• Use  up  to  nine  months  of  WtW  performance  data  to  develop  contractor  performance 
evaluation. 
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Job  Training/Job  Placement/Job  Retention  Component: 

1 . The  actual  number  of  enrollments  compared  to  the  planned  number  of  enrollments. 

2.  The  actual  number  of  completions  compared  to  planned  number  of  completions  (i.e.  to  meet  or 
exceed  the  outlined  curriculum  and  a certificate  of  completion).  The  actual  number  of  placements 
compared  to  actual  number  of  enrollments  (60%  minimum). 

3.  The  actual  placement  rate  (total  number  of  placements  divided  by  total  number  of  planned 
placements  in  contract)  compared  to  the  planned  placement  rate.  Subcontractors  have  a planned 
placement  rate  negotiated  in  their  contract  The  proposed  minimum  wage  for  participants  placed  in 
jobs  compared  to  the  actual  average  wage  achieved. 

4.  Actual  compared  to  planned  expenditures,  timely  submission  of  invoices,  attendance  forms,  and 
other  financial  factors  (audits,  required  paperwork,  etc). 


Career  Advancement/Job  Retention  Component: 

• 80%  retained  employment  after  9 months. 

• 80%  increase  in  income  including  hourly  wage  and  health  benefits. 

• 50%  achieved  skills  enhancement  objectives. 

Supportive  Service/Resilient  Families  Component: 

1 . 40%  of  sanctions  lifted  by  either  re-engagement  into  CalWORKs  and  obtaining  a new  Employment 
Plan  or  obtaining  an  exemption  from  Welfare-to-Work. 

2.  30%  completion  of  training  or  services  as  specified  in  the  individual  Employment  Plan. 

3.  15%  placed  in  employment. 

4.  1 0%  retained  employment  for  270  days  or  more. 

Legal  Services  Component: 

65%  resolution  (legal  barriers  identified,  addressed  and  resolved  through  advice  and  counsel)  for 
those  who  obtain  legal  services 

The  following  three  suggestions  were  made: 

1 . Discontinue  some  one-year  contracts.  Relevance  of  program  to  changing  client  needs  (projected 
demand  for  services).  Contractor’s  capacity  to  serve  target  population  through  other 
programs/resources. 

2.  Cut  and/or  reduce  second  year  funding  level  of  some  two-year  contracts  to  realistic  enrollment 
based  on  first  year  experience. 

3.  Reduce  Individual  Referral  Contract  (IR)  funding  pool  and  move  programs  to  vendor  list  if  less 
than  50%  of  planned  enrollments  were  achieved  during  the  contract’s  term  nine  months  of  first 
year.  Some  contracts  started  late  and  will  have  less  than  9 months  of  enrollments,  but  past 
program  year  data  was  quoted. 

Chair  Rhorer  suggested  that,  in  the  interest  of  time,  staff  mainly  address  programs  in  which  funding  is 
suggested  to  be  discontinued  or  reduced,  or  the  program  is  recommended  to  be  placed  on  a vendors’ 
list. 

A question  was  asked  as  to  the  time  period  evaluated  - directions  to  staff  did  not  include  looking  at 
performance  on  other  contracts.  That  is  correct,  however,  to  address  that  procedural  question.  Chair 
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Rhorer  pointed  out  that  the  instructions  and  what  was  approved  in  the  various  committees  and  the 
Executive  Committee  does  not  preclude  staff  from  considering  other  things. 

A question  was  asked  about  the  process  of  using  agencies  as  vendors.  Ms  Crum  explained  that 
agencies  are  paid  on  a per  person  basis.  It  was  suggested  that  this  could  make  programs  very 
difficult  to  operate,  because  they  couldn’t  plan  on  having  certain  segments  of  funding.  History  of 
vendors  - for  some  agencies  it  works  very  well. 

Clarification  was  asked  about  the  strategy  of  both  reducing  the  number  of  cost  reimbursement 
subcontractors  and  also  reducing  the  total  amount  in  the  IR  pool  - are  we  also  increasing  the  number 
of  vendors  in  the  pool?  Ms.  Crum  said  we  are  not  actually  increasing  the  number  of  vendors. 

Staff  was  asked  to  distinguish,  during  the  presentation,  whether  agencies  have  had  sufficient  time  to 
have  completions  and  placements. 

The  Chair  asked  Staff  for  the  thought  process  behind  suggesting  vendor  status  vs.  discontinuing 
contracts.  The  response  was  that  the  needs  of  the  client  population  served  as  the  main  factor. 

The  Committee  wanted  to  be  assured  agencies  have  the  funds  necessary  to  finish  working  with 
clients  enrolled  and  close  out  their  programs  if  they  are  to  be  discontinued.  Ms.  Crum  said  that  PIC 
staff  will  negotiate  follow  up  and  close  out  costs  with  agencies  that  have  current  contracts  that  go  past 
June  30‘^,  if  they  are  recommended  for  discontinuance. 

One  correction  on  the  written  materials  disseminated:  California  Lawyers  for  the  Arts  - salmon- 
colored  overview  sheet  (Attachment  #1)  has  them  listed  as  “continue”  funding,  whereas  the  individual 
white-colored  Quarterly  Statistics  and  Recommendations  sheet  states  “reduced  funding”  - the  latter  is 
in  error. 

The  agencies  discussed  in  the  Employer  Based  Training  category  included:  San  Francisco  Works, 
Florence  Crittenton  Services,  San  Francisco  League  of  Urban  Gardeners,  Mission  Hiring  Hall,  and 
Arriba  Juntos  (AJ). 

Chair  Rhorer  asked  why  AJ  was  being  recommended  for  continued  - reduced  funding  when  they  had 
0%  enrollments,  completions,  and  placements.  Ms.  Crum  explained  that  AJ’s  program  is  a 
collaboration  with  MUNI  and  their  statistics  from  last  year  were  great.  Since  some  participants  were 
extended  during  the  last  cycle,  this  year  the  contract  is  starting  late  and  clients  are  currently  being 
screened  for  enrollment  consideration. 

The  next  component  discussed  was  the  Responsible  Fatherhood  Program  for  Non-Custodial  Parents 
(NCP).  The  subcontractors  included  in  this  component  are  The  Family  SchoolA'oung  Community 
Developers  and  the  San  Francisco  Sheriff’s  Department.  The  Sheriffs  Department  funding  was 
suggested  to  be  reduced,  and  a question  was  asked  as  to  how  much  of  a reduction  was  being 
contemplated  for  this  program  or  any  of  the  programs  recommended  for  reduced  funding.  Ms.  Crum 
replied  that  these  considerations  do  not  include  specific  dollar  amounts  because  there  is  a chance 
that  one  source  of  funds  that  was  slated  to  be  eliminated  may  be  restored  and  the  total  available  may 
increase.  Ms.  Crum  said  that  maybe  no  more  than  25%  reduction  in  funds  as  an  estimate  - for  NCPs. 
A concern  was  expressed  as  to  any  of  the  programs  being  considered  for  reduced  funding:  How  much 
will  it  impact  the  services  to  be  provided?  Will  reducing  the  funds  by  25%  effectively  destroy 
everything  that  the  program  is  doing  for  the  remaining  75,  or  will  they  still  be  able  to  function?  Ms. 
Crum  said  she  thought  they  could  function  with  the  reduced  funding  and  the  reduced  numbers;  the 
costs  will  go  down  as  the  service  numbers  go  down.  Chair  Rhorer  added  that  in  today’s  meeting  we 
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were  seeing  almost  an  independent  evaluation  of  programs,  and  their  effectiveness  irrespective  of 
dollars.  A question  was  asked  as  to  how  we  are  planning  to  distribute  the  estimated  $726,000  in  cuts 
between  the  reduction  and  discontinuance  of  subcontracts  and  reduction  of  the  IR  pool.  Ms.  Crum 
responded  that  dollars  have  not  yet  been  looked  at.  What  comes  out  of  this  meeting  will  influence 
how  staff  will  proceed.  Chair  Rhorer  added  that  it  is  not  just  dollars  that  are  driving  the  service 
reduction  - the  caseloads  have  shifted  a lot;  fewer  people,  different  needs,  a lot  are  working  and 
require  different  types  of  training. 

The  third  component  discussed  was  the  Engagement  of  the  Second  (Non-Working)  Parent.  There 
was  one  subcontractor  in  this  category:  Asian  Perinatal  Advocates.  Ms.  Crum  stated  that  we  weren’t 
very  successful  in  this  program,  as  the  second  parent  is  not  required  to  participate.  It  was  opined  that 
there  is  still  a need  for  this  strategy,  but  because  the  agency  only  reached  54%  of  its  enrollment  goal, 
it  is  being  recommended  for  vendor  status. 

The  next  concern  was  the  Career  Advancement/Job  Retention  component.  The  three  subcontractors 
included  in  this  component  are:  Jewish  Vocational  Service  (JVS),  Catholic  Charities,  and  Juma 
Ventures.  JVS  and  Juma  serve  an  English-speaking  population,  which  is  decreasing  because,  in 
part,  there  is  an  in-house  (DHS)  career  advancement  component.  Catholic  Charities  is  being 
recommended  for  continued  funding  because  they  serve  a non-English  speaking  population.  Chair 
Rhorer  asked  for  clarification  as  to  how  the  evaluation  criteria  listed  on  the  career  advancement  sheet 
(Attachment  #2)  ties  with  what  was  recommended  for  this  category.  Ms.  Crum  explained  the 
recommendations: 

1 . 80%  retained  employment  after  9 months  relates  to  the  % of  Career  Advancement  Achieved 
Based  on  Plan  criterion; 

2.  80%  increase  in  income  including  hourly  wage  and  health  benefits  relates  to  % of  Skill 
Enhancement  Achieved  Based  on  Plan,  and 

3.  50%)  achieved  skills  enhancement  objectives  relates  to  %>  of  Skill  Enhancement  Achieved  Based 
on  Plan. 

Ms.  Crum  also  said  that  “NA"  means  Not  Available.  When  staff  comes  back  to  the  committee  with 
dollar  figures  we’ll  have  more  statistics. 

A question  was  asked  as  to  whether  we  could  predict  from  the  current  statistics  whether  or  not 
agencies  would  meet  the  recommended  80%  retention  levels  after  9 months.  Ms.  Crum  said  we 
could  not  because  agencies  still  were  enrolling  clients. 

Next  discussed  was  the  Supportive  Services/Resilient  Families  component.  The  VESL  Immersion 
Program,  containing  two  subcontractors:  Arriba  Juntos  (serving  the  Spanish-speaking  population) 
and  Catholic  Charities  (serving  the  Asian/SE  Asian-speaking  population).  There  is  a waiting  list  for 
the  next  class. 

The  second  part  of  this  component  is  Intensive  Support  for  Resilient  Families.  The  three 
subcontractors  in  this  category  are  being  recommended  for  discontinuance:  Ella  Hill  Hutch 

Community  Center,  Asian  Perinatal  Advocates,  and  Family  Service  Agency  of  San  Francisco. 

Briana  Moore  Wirrom  from  the  Department  of  Human  Services  (DHS)  presented  an  overview  of 
DHS’s  Social  Work  Unit.  The  Social  Work  Unit  (SWU)  began  in  August  2000;  two  initiatives  preceded 
the  establishment  of  the  Unit.  The  Unit,  within  the  CalWORKs  division,  has  seven  credentialed 
workers  who  work  with  resilient  families.  The  DHS  staff  take  a proactive  approach  and  as  soon  as  an 
issue  comes  up.  a referral  is  made  to  the  SWU.  Issues  include,  but  are  not  limited  to,  mental  health, 
substance  abuse,  domestic  violence,  housing,  schools,  childcare,  attendance  problems,  furniture  or 
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clothing.  This  approach  has  been  very  successful.  Last  year,  2000  -2001,  sanctions  took  about  7 
months  to  cure.  This  year,  more  sanctions  were  avoided  and  they  averaged  4 months.  Chair  Rhorer 
stated  that  what  DHS  has  found  is  that  its  internal  SWU  has  been  demonstrated  to  be  more  effective 
than  any  past  attempts  in  engaging  these  families. 

A concern  was  expressed  that  possibly  a reason  why  the  three  subcontractors  haven’t  been  doing  a 
very  good  job  based  on  their  numbers  is  because  DHS  is  doing  some  of  the  work  in-house  and  aren’t 
referring  people  to  them,  so  in  some  ways,  they  may  have  been  set  up  to  fail.  It  was  also  opined  that 
many  times  this  population  are  the  hardest  to  serve,  often  because  of  attitudinal/behavioral  issues  in 
addition  to  the  many  other  barriers  that  they  have.  Part  of  the  attitudinal/behavioral  issues  has  been 
around  having  to  engage  with  the  social  service  agency.  So  you  have  now  individuals  who  have  been 
officially  punished  by  DHS,  then  the  people  who  are  trying  to  go  back  and  remediate  their  behavior 
are  from  DHS.  It  seems  that  by  the  very  nature  of  this  program  it  should  be  happening  externally, 
because  it  seems  that  there  is  some  sort  of  clash  between  the  department  and  the  client.  A 
community-based  organization  (CBO)  which  has  some  credibility  within  that  individual’s  community 
may  be  better  able  to  engage  them.  Chair  Rhorer  responded  that  a lot  of  the  preceding  statements 
were  based  more  on  anecdote  than  on  actual  data.  Clients  being  sanctioned  because  they  clashed 
with  the  department  isn’t  necessarily  true;  a lot  have  been  sanctioned  simply  because  they  have 
never  even  come  in  DHS’s  door.  DHS  has  been  trying  since  1999  different  strategies  of  engaging  the 
hardest  to  serve  - those  who  were  sanctioned.  It  started  with  home  visits  of  former  clients,  current 
clients,  faith-based  approach  that  was  very  heavily  community-based,  involving  public  housing, 
churches.  Our  best  success  so  far  has  been  the  ability  of  trained,  masters-level  social  work  folks 
going  out  and  engaging  the  clients.  Despite  anecdotes  that  may  say  that  it  might  be  more  effective  to 
use  CBOs,  what  our  data  have  shown  is  that  it  is  not. 

The  last  component  discussed  was  Legal  Services.  The  one  subcontractor  in  the  category.  Bay  Area 
Legal  Aid  (BALA),  had  an  85%  resolution  achievement  rate.  Some  of  the  goals  were  to  re-engage 
NCPs  with  their  children,  pay  child  support,  getting  their  driver’s  license  back,  etc.  BALA  is  being 
recommended  for  continued  funding. 

Public  comment  was  heard  next.  In  order  of  appearance  were; 

• Jonathan  Gomwalk  from  San  Francisco  Urban  Gardeners  (SLUG).  SLUG  is  being 
recommended  for  discontinuance  of  funding.  Mr.  Gomwalk  stated  that  SLUG’S  documentation 
shows  that  SLUG  has  100%  on  all  required  outcomes.  However,  there  has  been  a delay  in 
getting  the  paperwork  to  PIC.  SLUG  has  been  re-organizing.  SLUG  will  give  all  the 
documentation  to  PIC  early  next  week  to  show  that  they  have  met  all  requirements  and 
contractual  obligations.  Mr.  Gomwalk  opined  that  there  is  a very,  very  high  need  for  the 
literacy  aspect  of  SLUG’S  program.  A lot  of  the  clients  are  deficient  in  reading,  writing,  and 
basic  math. 

It  was  then  brought  up  by  a committee  member  that  there  are  three  considerations  contained  in  staffs 
recommendations: 

• Paperwork  issues  that  may  be  resolved  and  amended  numbers  may  subsequently  show  a 
very  different  picture; 

• Issues  may  continue  with  agencies’  performance; 

• There  may  be  another  program  or  venue  performing  the  same  function  (as  in  DHS’s  Social 
Work  Unit  engaging  clients). 

It  was  asked  if  the  issue  with  SLUG’S  program  was  non-performance  as  indicated  by  the  numbers 
before  the  committee.  Ms.  Crum  said  it  was;  and  the  same  issues  were  present  last  year  also.  Ms. 
Crum  also  said  that  as  far  as  she  knew,  there  were  no  pending  documents  at  PIC  for  performance 
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through  March  for  SLUG.  She  also  said  that  there  was  a need  for  remedial  education  in  the  WtW 
program,  but  is  the  venue  for  SLUG  to  do  that? 

It  was  then  requested  by  a committee  member  that  for  the  next  meeting,  staff: 

• Present  amended  numbers  with  an  asterisk; 

• Provide  a candid  assessment  of  whether  or  not  agencies  are  in  process  of  resolving 
administrative  difficulties; 

The  next  speaker  was  Amy  Parkhurst  from  Juma  Ventures.  Their  goal  was  to  enroll  35;  actual 
enrollment  was  24.  Of  the  24,  Juma  has  an  89%  retention  rate  for  folks  who  have  been  with  them  for 
90  days;  88%  retention  rate  for  those  who  have  been  with  them  for  180  days;  and  100%  for  those  at 
270  days.  Challenge  primarily  has  been  around  enrollment.  Consideration  should  be  given  to  what  is 
going  on  at  DHS  with  program  services  now  being  offered  to  folks  internally;  Juma  has  seen  a 
significant  decline  in  people  coming  through  their  doors.  She  also  had  a concern  that  the  number  of 
DHS  job  retention  specialists  has  declined.  Chair  Rhorer  than  asked  DHS  staff  what  the  current 
vacancy  levels  were  for  retention  and  career  advancement  specialists.  Staff  replied  that  there  was 
one  career  advancement  vacancy  out  of  eight  total  positions  and  three  or  four  retention  vacancies  for 
a total  of  fourteen  positions. 

Next  to  speak  was  Elizabeth  Toups  from  Jewish  Vocational  Service  (JVS).  She  spoke  about  JVS’s 
@Work  Retention  Center  as  it  pertains  to  career  advancement  and  job  retention.  She  stated  that 
roughly  50%  of  the  caseload  at  the  @Work  Center  are  refugees  from  the  Former  Soviet  Union.  She 
also  stated  that  she  is  expecting  drastic  cuts  in  refugee  funding  for  the  coming  year.  JVS  leveraged 
refugee  funding,  in  part,  with  DOL  Competitive  dollars  at  the  retention  center  to  increase  the  number 
of  refugees.  She  commented  that  any  additional  funding  cuts  at  this  time  will  further  hurt  its  ability  to 
serve  the  refugee  population.  A Committee  member  opined  that  leveraged  resources  should  be  taken 
into  consideration  when  making  funding  recommendations. 

Ximena  Montes  from  Arriba  Juntos  spoke  next  about  AJ’s  program  with  Muni.  Supposed  to  have  29 
per  cycle;  interviewed  160;  40  to  be  brought  on  board  for  the  next  cycle  which  will  begin  in  May.  Most 
of  the  clients  are  not  placed  in  Muni  jobs,  but  are  placed  in  the  transit  industry. 

Rev.  Carieta  Cain  Grizzell,  Ujima  Project  Director  at  Ella  Hill  Hutch  Community  Center  (EHHCC) 
spoke  about  EHHCC’s  Intensive  Support  for  Resilient  Families  program  that  recommended  to  be 
discontinued.  She  said  that  it  has  been  very  difficult  to  engage  those  persons  who  have  been 
sanctioned  or  who  are  about  to  be  sanctioned.  EHHCC  has  three  persons  who  have  master  degrees 
and  three  with  bachelors;  all  have  been  in  social  work.  But  the  people  they  serve  are  a very  difficult 
population;  most  of  the  people  they  serve  really  don’t  want  to  have  anything  to  do  with  DHS.  A lot 
have  been  involved  with  gang  violence,  and  are  really  messed  up.  EHHCC  has  brought  in  a mental 
health  person  to  assist  because  they  have  so  many  issues.  It  almost  does  seem  that  the 
organizations  involved  in  this  category  were  set  up  to  fail.  Although  EHHCC  hasn’t  been  able  to  meet 
its  goals,  it  has  been  able  to  engage  75%  of  the  people  it  served.  Would  like  the  committee  to  re- 
consider the  recommendation.  A discussion  ensued  as  to  what  the  objection  is  or  should  be  of  this 
component:  Is  it  to  get  sanctions  lifted  or  to  achieve  a different  level  of  engagement  of  sanctioned 
families?  The  Chair  suggested  that  perhaps  the  Committee  or  PIC  Staff  may  want  to  re-think  what 
the  objectives  should  be.  The  Chair  also  asked  Rev.  Grizzell  about  the  program’s  leveraged  funds. 
She  said  they  had  applied  for  some. 


Draft  Minutes 


6 


Meeting  of  5/14/02 


Agenda  Item  #4  PY  2000-2001  Training  Subcontractor  Performance  Evaluation  for  Workforce 
Investment  Act  (WIA)  Adult  Programs 

Brenda  Brown  explained  to  the  Committee  that  we  will  have  approximately  2.5  million  dollars  in  WIA 
adult  funds  for  the  coming  year  which  starts  July  1.  Unfortunately,  Staff  can  not  make 
recommendations  at  this  time  because  the  One  Stop  Committee  of  the  Board  has  not  yet 
recommended  how  much  of  the  money  should  be  allocated  for  training  and  supportive  services.  Ms. 
Brown  then  presented  an  overview  of  WIA  adult  program  performance  for  the  21 -month  period  (and 
separate  12  and  9 month  data)  approved  by  the  Research  & Evaluation  and  Executive  Committees. 
In  addition,  data  on  subcontractors’  budgets  vs.  expenditures  and  summary  data  on  participant 
demographics  were  presented.  There  is  an  error  on  the  characteristics  sheet  - the  total  number  of 
participants  should  be  541,  not  304.  Ms.  Brown  pointed  out  that  in  past  years,  before  TANF  we 
served  quite  a bit  of  AFDC  recipients,  but  as  these  demographics  show,  we  are  now  only  serving  4%. 
Most  of  the  clients  are  most  likely  going  to  WtW  programs.  Ms.  Brown  mentioned  that  Staff  were 
asked  to  look  at  six  criteria:  enrollments  (actual  vs.  planned),  placements  (actual  vs.  planned, 
placement  rate,  participant  characteristics/barriers,  average  wage,  and  expenditures,  taking  into 
consideration  the  whole  picture,  not  just  recommending  funding  on  a point  or  numerical  basis.  (The 
two-page  memorandum  may  be  obtained  from  the  PIC’s  website;  www.picsf.org.  The  full  package 
containing  attachments  and  individual  Staff  narratives  of  subcontractors  (including  target  population 
and  barriers  to  employment)  and  subcontractors’  self-evaluations  is  available  at  the  PIC  offices.) 

It  was  mentioned  by  a Committee  member  that  the  performance  data  showed  an  interesting  sectoral 
difference,  in  that  there  appeared  to  be  one  sector  - food  services  - where  the  average  wage  was 
lower. 

Public  comment  ensued: 

Michael  Blecker  from  Swords  to  Plowshares  (STP)  pointed  out  that  programs  started  late  last  year, 
and  one  could  see  that  there  was  a noticeable  improvement  from  last  year  to  this  year.  He  also 
opined  that  the  numbers  of  homeless  people  might  be  distorted,  as  they  self-report  homelessness, 
and  they  may  be  reluctant  to  do  so.  He  believes  STP’s  homeless  number  is  closer  to  13  than  the  2 
reported  (out  of  16).  He  also  wondered  how  the  Individual  Referral  (IR)  program  will  function,  and 
said  that  a fixed  unit  price  contract  model  would  work  well. 

Dan  Brajkovich  from  Mission  Language  and  Vocational  School  (MLVS)  spoke  next.  He  said  MLVS’s 
numbers  speak  for  themselves  in  some  ways,  but  there  is  a one-quarter-lag  time  for  exits.  MLVS  has 
retentions  and  placements  pending;  at  100%  enrollment  and  placement  goals  now,  but  the 
participants  have  not  been  exited,  and  some  clients  are  still  in  training.  He  asked  for  the  Committee 
to  take  that  into  consideration.  Ms.  Brown  agreed.  A Committee  member  said  that  the  downturn  of 
the  economy  had  persons  coming  down  the  employment  ladder  as  we  were  trying  to  push  people  up 
the  employment  ladder. 

The  Chair  asked  about  the  future  process.  Ms.  Brown  said  that  PIC  Staff  would  make 
recommendations  to  the  One  Stop  Committee  at  their  May  22"^^  meeting;  PIC  Staff  will  have  to  make 
funding  recommendations  for  the  PRC  on  June  4‘^,  before  the  One  Committee  recommendations  go 
to  the  Executive  Committee  on  June  12*^.  Staff  expressed  that  they  do  not  want  to  recommend  totally 
de-funding  anyone;  programs  may  go  on  the  IR  vendor  list  instead.  Staff  will  make  recommendations 
as  soon  as  possible  after  the  One  Stop  Committee  meeting  on  May  22"^^. 

The  meeting  was  adjourned  at  11:58  a.m. 
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Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people’s  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City’s  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
4 1 5-554-7724  Fax:  4 1 5-554-5 1 63 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City’s  Web  site  at  www.ci.sf.ca.us/infoctr/sunshine/index.htm 

Other  Accommodations 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Issued:  Friday,  May  24,  2002 


745  Franklin  Street,  Suite  200  • San  Francisco,  CA  94102-3228 
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www.picsf.org  • e-mail  4 1 1 {aipir.sl.org 
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Proposed  Agenda 

Public  testimony  will  be  taken  throughout  the  meeting 


1 Adoption  of  the  Agenda  {Action  Item) 

2.  Adoption  of  Minutes  for  May  14,  2002  Meeting  (Action  Item)* 

3.  Recommended  CalWORKs,  Formula  We!fare-to-Work  (WtW),  and  Personal  Assisted 
Employment  Services  (PAES)  Subcontracts,  Program  Year  2002-2003  {Action  Item)** 

4 Recommended  Training  Subcontracts,  Workforce  Investment  Act  (WIA)  Adult  Formula 
Program,  Year  2002  - 2003  {Action  Item)** 

5.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

6.  Adjournment  {Action  Item) 


* Information  enclosed 
••  Information  to  be  sent 
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Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people’s  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City’s  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  941 02-4683 
415-554-7724  Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City’s  Web  site  at  www.ci.sf.ca.us/infoctr/sunshine/index.htm 

Other  Accommodations 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Issued:  Tuesday,  May  28,  2002 


745  Franklin  Street,  Suite  200  • San  Francisco,  CA  94102-3228 
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Revised  Proposed  Agenda 
Public  testimony  will  be  taken  throughout  the  meeting 


1 . Adoption  of  the  Agenda  (Action  Item) 

2 Adoption  of  Minutes  for  May  14,  2002  Meeting  (Action  Item)* 

3.  Refugee  Targeted  Assistance  (TA)  Funding  Update  (Information  Item)** 

4.  Recommended  CalWORKs,  Formula  Welfare-to-Work  (WtW),  and  Personal  Assisted 
Employment  Services  (PAES)  Subcontracts,  Program  Year  2002-2003  (Action  Item)** 

5.  Recommended  Training  Subcontracts,  Workforce  Investment  Act  (WIA)  Adult  Formula 
Program,  Year  2002  - 2003  (Action  Item)** 

6.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

7.  Adjournment  (Action  Item) 


* Information  previously  sent 
**  Information  enclosed 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 

MEMORANDUM 

TO:  PROGRAM  RESOURCES  COMMITTEE  DATE:  MAY  28,  2002 

FROM:  PAMELA  S.  CALLOWAY, 

SUBJECT:  REFUGEE  TARGETED  ASSIS^NCE  (TA)  FUNDING  UPDATE  (Agenda 

Item  3) 


Background 

At  your  April  30**^  meeting,  planning  considerations  for  refugee  programs  were  discussed. 
At  that  time.  Targeted  Assistance  (TA)  funding  had  not  yet  been  announced  by  the  Office 
of  Refugee  Resettlement  (ORR).  We  did  not  know  if  San  Francisco  would  be  designated 
as  an  impacted  county  for  the  next  three  years  and  therefore  eligible  for  TA  funds. 

The  PIC  is  currently  funding  five  agencies  to  provide  employment  services  (ES),  vocational 
training  (VT),  individual  referral  (IR)  and  on-the-job  training  (OJT),  acculturation  services, 
and  a central  intake  point  (CIP).  Our  current  FY  2001  budget  for  these  programs  and 
supportive  services  such  as  childcare  and  transportation  totals  $835,505,  including  FY 
2000  carry  forward  funds.  Of  that  amount,  $638,652  is  Targeted  Assistance  (TA)  formula 
funds,  and  $196,853  is  Refugee  Employment  Social  Services  (RESS)  formula  funds.  This 
is  only  the  services  amount;  it  does  not  include  PIC  administration. 

FY  2002  Proposed  Funding 

On  April  22,  2002,  we  received  notice  of  San  Francisco’s  proposed  FY  2002  Refugee 
Employment  Social  Services  (RESS)  formula  allocation  from  the  State  Refugee  Programs 
Branch.  The  proposed  amount  is  $120,312,  with  $102,265  for  services  and  $18,047  for 
administration. 

Today,  ORR  published  its  proposed  formula  allocation  funding  for  FY  2002  targeted 
assistance  grants.  San  Francisco  is  designated  as  an  impacted  county  and  its  proposed 
TA  allocation  is  $496,151.  ORR  has  not  delineated  services  and  administration,  but  State 
administration  is  up  to  5%  ($24,808)  and  the  county’s  is  15%  ($70,701),  leaving 
approximately  $400,642  for  services. 

These  are  only  proposed  allocations.  Final  allocations  will  probably  not  be  announced 
until  August  2002.  Last  year,  the  final  TA  allocation  was  a few  dollars  less  and  the  RESS 
allocation  was  a few  thousand  dollars  more  than  the  proposed  amounts. 


cc;  Refugee  Subcontractors 
Dan  Crawford,  CDSS 
DHS,  PIC  Staff 

i6^o  Mission  Street,  Suite  300  • San  Francisco,  CA 
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TDD  800.-37.2929  (CRS)  I I 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

employment 

MEMORANDUM 


TO:  PROGRAM  RESOURCES  COMMITTEE  DATE:  MAY  28.  2002 


FROM:  PAMELA  S.  CALLOWAY,  PRESIDENT 


SUBJECT:  RECOMMENDED  CALWORKS,  FORMULA  WELFARE-TO-WORK  AND 

PERSONAL  ASSISTED  EMPLOYMENT  SERVICES  SUBCONTRACTS 
PROGRAM  YEAR  2002-2003 


The  Program  Resources  Committee  is  asked  to  approve  recommendations  for  the  second  year 
funding  of  Welfare-to-Work  subcontractors  for  Program  Year  2002-2003. 

BACKGROUND 

On  March  23,  2001,  the  Private  Industry  Council,  Inc.  issued  a Request  for  Proposals  (RFP) 
and  Request  for  Qualifications  (RFQ)  for  Employment  and  Training  Services  for  CalWORKs, 
Personal  Assisted  Employment  Service  (PAES)  and  Non-Custodial  Parents.  This  solicitation 
covered  a three-year  period,  from  July  1,  2001  through  June  30,  2004.  The  Executive 
Committee  was  asked  to  approve  an  expenditure  plan  in  the  amount  of  $5,940,000  for  the 
three-year  funding  cycle. 

The  following  steps  were  undertaken  to  prepare  for  this  recommendation: 

• January  29;  The  Welfare  to  Work  Advisory  Committee  was  given  an  in-depth 
presentation  by  DHS  and  PIC  staff  on  the  changing  demographics  and  needs  of 
CalWORKs  and  PAES  participants. 

• February  7:  The  Research  and  Evaluation  Committee  approved  a set  of  Evaluation 
Criteria  for  up  to  nine  months  of  program  data. 

• April  10:  The  Executive  Committee  voted  to  adopt  the  Planning  Considerations  and 
Performance  Evaluation  for  Program  Year  2001-2002. 

• May  14;  The  Program  Resources  Committee  heard  public  testimony  on  Staff’s  Program 
Considerations. 

At  the  state  and  local  levels,  resources  to  provide  welfare  to  work  services  are  declining.  There 
is  a large  deficit  in  the  state’s  overall  CalWORKs  budget.  The  CalWORKs  allocation  for  San 
Francisco  has  been  reduced  by  $2.5  million  and  the  Governor  is  proposing  an  additional  14% 
reduction.  Additionally,  the  State’s  Welfare-to-Work  Match  funds  in  the  Governor’s  budget,  in 
the  amount  of  $347,000,  have  been  eliminated.  Locally,  the  Mayor’s  Office  has  directed  all  City 
departments  to  reduce  budgets  by  10%  to  make  up  for  the  projected  deficit  in  county  General 
Funds. 


745  Franklin  Street.  Suite  200  • San  Francisco,  CA  94102-3228 
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The  following  reconnmended  expenditure  plan  is  based  on  a careful  review  of  the  dollars  that 
are  available  as  of  July  1 , 2002. 

Your  timely  review  and  approval  of  an  expenditure  plan  is  critical.  WIB  members  will  be  asked  to 
approve  your  recommendations  on  Wednesday,  June  12,  2002.  Programs  are  scheduled  to 
begin  on  July  1,  2002. 

RECOMMENDED  EXPENDITURE  PLAN 

This  expenditure  plan  in  the  amount  of  $2,625,371  for  FY’  02-03  includes  the  following  sources 
of  funds: 


CW  Block 
Grant 

CW 

Incentive 

WtW 

Formula 

(100%) 

WtW 

Match 

PAES 
(GF  only) 

PAES 

(GF/FSET) 

Non- 
PAES 
(FS  only) 

Totals 

FY  02-03 
Funds 
Available 

883,200 

-0- 

842,171 

-0- 

240,562 

635,377 

24,061 

2,625,371 

IROJT  Set 
Aside 

416,168 

237,006 

194,450 

291,672 

-0- 

1,139,296 

Sub  Contracts 

460,969 

534,344 

36,175 

343,705 

24,061 

1,399,254 

Continuation 
Set  Aside 

6,063 

70,821 

9,937 

-0- 

-0- 

86,821 

Total 

Committed 

883,200 

842,171 

240,562 

635,377 

24,061 

2,625,371 

Funds 

Uncommitted 

0 

0 

0 

0 

0 

0 

It  is  recommended  that  forty-three  per  cent  (43%)  of  available  funds,  or  $1,139,296  annually, 
be  allocated  to  Individual  Referrals  to  programs  on  the  PIC’s  Vendor  List.  (This  Vendor  List 
includes  programs  selected  through  the  March  13,  2001  solicitation  as  well  as  the  PIC’s  broader 
“Eligible  Training  Provider  List”).  With  these  funds,  an  estimated  190  persons  at  an  average 
cost  of  $6,000  will  be  provided  training  each  year  through  Individual  Referrals.  Fifty-three  (53) 
percent  of  funds,  or  $1,399,254  annually,  is  recommended  for  cost  reimbursement  contracts. 
A total  of  317  individuals  will  be  served  with  these  funds  by  the  recommended  programs;  cost 
per  person  varies  from  contract  to  contract.  Four  per  cent  (4%)  of  available  funds,  or  $86,821 
also  covers  the  cost  to  phase  out  contracts  that  were  not  recommended  for  second  year 
funding,  but  still  have  active  participants.  These  recommendations  represent  an  increase  in  the 
use  of  the  Individual  Referral  approach  over  the  past  year,  and  a slight  decrease  in  the  use  of 
the  funds  and  contractors  for  cost  reimbursement  contracts. 

Attachment  A gives  an  overview  of  the  recommended  contractors,  dollar  amounts,  number  to  be 
enrolled  and  the  placement  numbers. 

BASIS  OF  RECOMMENDATIONS: 

Staff  formed  its  recommendations  based  on  the  information  reported  on  the  Quarterly  Statistics 
form  for  each  subcontractor,  the  service  needs  defined  by  DHS,  and  participant  demographics. 
Programs  that  were  effectively  meeting  their  performance  objectives  were  approved  to  continue 
with  either  full  or  reduced  funding.  Programs  that  met  less  than  50%  of  their  objectives  are  not 
recommended  for  funding  in  next  year’s  budget.  Additionally,  caseload  and  programmatic 
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needs  have  changed.  For  example.  DHS  has  increased  capacity  to  serve  resilient  families 
(sanctioned  members  of  CalWORKs  households)  through  a new  unit  of  eight  social  workers  in 
the  CalWORKs  Unit.  Families  who  are  at  risk  of  sanction  or  who  have  been  sanctioned  are 
directly  referred  to  the  Social  Work  Unit  and  there  is  no  longer  a need  to  subcontract  these 
services.  Furthermore,  to  serve  WtW  participants  still  remaining  on  DHS  caseloads,  resources 
need  to  be  directed  to  develop  and  fund  programs  that: 

1 . Provide  specialized  services  to  participants  with  learning  disabilities. 

2.  Target  participants  who  are  approaching  or  will  have  reached  their  lifetime  60-month 
CalWORKs  clock. 

3.  Have  demonstrated  a proven  effectiveness  in  serving  participants  who  are  transitioning 
from  behavioral  health  treatment  into  a supported  work  environment. 

4.  Provide  service  to  limited  English  proficient  participants  who  are  working  but  not  earning 
enough  to  exit  aid. 

Decisions  were  also  based  on  the  following  three  strategies: 

1 . Discontinue  some  one-year  contracts.  Due  to  changing  client  needs  (projected  demand 
for  services)  and  contractor’s  capacity  to  serve  target  population  through  other 
programs/resources. 

2.  Cut  and/or  reduce  second  year  funding  level  of  some  two-year  contracts  to  realistic 
enrollment  goals  based  on  first  year  experience. 

3.  Reduce  Individual  Referral  Contract  (IR)  funding  pool  and  move  programs  to  vendor  list 
if  less  than  50%  of  planned  enrollments  were  achieved  during  the  contract’s  term  (nine 
months  of  first  year).  Some  contracts  started  late  and  will  have  less  than  nine  months  of 
enrollments,  but  past  program  year  data  was  reviewed. 

The  attached  color-coded  sheets  (see  below  for  color  scheme),  listed  by  service  component,  will 
provide  you  with  the  following: 

• a descriptive  overview  of  each  service  component,  including  a statistical  summary 

• quarterly  statistics  and  dollar  recommendation 

• a self  evaluation  of  each  subcontractor 

Program  component  overviews  are  colored  as  follows: 

• Salmon:  Job  training/job  retention/job  placement 

• Purple:  Career  Advancement 

• Yellow:  Support  Services/Resilient  Families 

• Pink:  Legal  Services 

Staff  was  asked  to  present  a candid  assessment  of  whether  or  not  agencies  in  need  of 
resolving  administrative  difficulties,  had  in  fact  resolved  them,  and  to  present  amended 
numbers  with  an  asterisk  indicating  an  additional  month  of  statistics.  The  additional  information 
is  provided  on  the  Statistical  grid.  The  only  subcontractor  reassessed  was  San  Francisco 
League  of  Urban  Gardeners  and  staff  has  determined  that  the  additional  information  provided 
does  not  warrant  continued  funding. 

In  the  opinion  of  the  staff,  the  cost  reimbursement  subcontracts  are  responsive  to  the  needs  of 
the  identified  target  groups,  show  evidence  of  labor  demand  and  employer  connection,  and 
present  a solid  program  design  or  training  strategy. 
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YOUR  NEXT  MEETING 

The  Program  Resources  Committee  meeting  on  Tuesday,  June  4**’  is  a public  meeting 
and  will  be  held  from  10:00am-12:00  p.m.  at  the  District  Office  of  the  Community  College, 
33  Gough  Street,  Auditorium.  Representatives  of  Contractors  and  the  Staff  will  be  in 
attendance  at  the  meeting  to  answer  questions.  An  agenda  has  been  proposed  that  is  intended 
to  make  those  reviews  as  open,  fair,  efficient  and  effective  as  possible. 

Before  the  meeting  begins.  Committee  members  will  be  asked  to  sign  a declaration  regarding 
any  conflict  of  interest  they  may  have  with  any  of  the  proponent  agencies  (copy  attached).  If 
individuals  have  questions  about  a conflict,  or  the  appearance  of  a conflict,  please  contact 
Raymond  Holland  at  415-923-4003.  Those  with  a conflict  are  required  to  avoid  participating  in 
the  discussion  of  the  agenda  item,  to  refrain  from  making  or  seconding  motions,  and  to  abstain 
from  voting  on  any  matter  where  a conflict  exists.  Individuals  with  conflicts  of  interest  with 
regard  to  particular  agenda  items  are  counted  as  part  of  the  quorum  necessary  to  constitute  a 
meeting. 


Attachments  and  Enclosures 

cc;  All  Subcontractors 

Members,  WIB  Executive  Committee 
PIC  and  DHS  Staff 
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JOB  TRAINING/JOB  PLACEMENT/JOB  RETENTION 


ATTACHMENT  #1 

EMPLOYER  BASED  TRAINING 


Programs  in  this  category  are  intended  to  target  working  and/or  unemployed  participants.  Each 
must  include  one  or  more  of  the  following  components  that  demonstrate  a strong  linkage  to  one 
or  more  employers:  Employer  approved  curriculum;  training  delivered  at  the  work-site;  training 
delivered  in  collaboration  with  the  current  or  prospective  employer;  paid  or  unpaid  work 
experience;  work  study;  employer  supported  mentoring;  monetary  or  in-kind  contribution  by 
employer(s)  to  program  operations;  on-the-job  training;  wage  subsidy;  or  other  evidence  of 
strong  employer  involvement. 

SUBCONTRACTORS: 

1.  ARRIBA  JUNTOS  (Muni) 

2.  CALIFORNIA  LAWYERS  FOR  THE  ARTS 

3.  FLORENCE  CRITTENTON  SERVICES 

4.  HAIGHT  ASHBURY  FOOD  PROGRAM 

5.  JEWISH  VOCATIONAL  SERVICE  (LEAP) 

6.  MISSION  HIRING  HALL 

7.  NORTHERN  CALIFORNIA  SERVICE  LEAGUE 

8.  SAN  FRANCISO  LEAGUE  OF  URBAN  GARDENERS 

9.  SAN  FRANCISCO  WORKS 


Job  Training/Job  Piacement/Job  Retention 


Subcontractors 

Percentage  of 
Enrollment 
Goal  based  on 
Plan 

Percentage 
Completed 
based  on  Plan 

Percentage  of 
Placement  Goal 
based  on  Plan 

Recommendation 

#64 

Haight  Ashbury  Food  Program 

117% 

100% 

100% 

$113,446 

»81 

San  Francisco  Works 

100% 

n/a 

n/a 

Vendor 

#20 

Jewish  Vocational  Service 

80% 

71% 

83% 

$101,666 

#30 

Florence  Crittenton  Services 

80% 

0% 

0% 

Vendor 

#59 

California  Lawyers  for  the  Arts 

78% 

52% 

73% 

$77,860 

#87 

S.F.  League  of  Urban 
Gardeners 

68% 

0% 

0% 

Discontinue 

#55 

Northern  CA  Service  League 

50% 

150% 

50% 

$12,000 

#46 

Mission  Hiring  Half 

33% 

38% 

0% 

Vendor 

#65 

Arriba  Juntos 

0% 

0% 

0% 

$92,544 
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A subgroup  of  Job  Training/Job  Placement/Job  Retention  is: 

RESPONSIBLE  FATHERHOOD  PROGRAM  FOR  NON-CUSTODIAL  PARENTS  (NCP) 

This  program  targets  non-custodial  parents,  primarily  fathers.  These  individuals  will  be  identified 
both  through  the  PAES  program  and  through  general  community  outreach.  Programs  in  this 
category  are  intended  to  promote  and  develop  characteristics  of  responsible  fatherhood  by 
increasing  the  employment  and  earnings  of  the  NCP,  improving  their  ability  to  meet  child 
support  obligations,  and  reconnecting  them  with  their  children.  Programs  in  this  category  should 
include  some  or  all  of  the  following  components:  intensive  outreach,  assistance  with 
employment  and  education,  peer  support  groups,  parenting  workshops  and  assistance 
negotiating  the  child  support  system.  Programs  must  show  evidence  of  consultation  with  one  or 
more  domestic  violence  programs. 

SUBCONTRACTORS: 

1.  SAN  FRANCISCO  SHERIFF’S  DEPARTMENT 

2.  THE  FAMILY  SCHOOIJYOUNG  COMMUNITY  DEVELOPERS 


Job  Training 

/Job  Placement/Job  Retention 

Subcontractors 

Percentage  of 
Enrollment 
Goal  based  on 
Plan 

Percentage 
Completed 
based  on  Plan 

Percentage  of 
Placement  Goal 
based  on  Plan 

Recommendation 

W4 

The  Family  School/YCD 

110% 

143% 

140% 

$198,000 

»91 

S.F.  Sheriffs  Department 

49% 

8% 

0% 

$72,800 

Also  included  under  the  category  of  Job  Training/Job  Placement/Job  Retention  is: 


ENGAGEMENT  OF  THE  SECOND  (NON-WORKING)  PARENT 

There  were  approximately  350  participants  who  secured  an  exemption  from  participating  in 
CalWORKs  because  the  second  parent  in  the  household  was  meeting  the  family’s  entire  work 
requirement.  In  other  words,  the  exempt  parent  has  chosen  not  to  work  outside  the  home.  If 
both  parents  were  employed  in  these  households  their  capacity  to  earn  money  to  move  off  aid 
and  become  self-sufficient  would  be  greatly  enhanced.  The  primary  languages  of  these 
households  are  Cantonese,  Vietnamese,  and  Russian.  Programs  are  intended  to  assist  the 
second,  unemployed  parent  to  enter  the  workforce  providing  some  or  all  the  following 
components:  culturally  sensitive  recruitment  and  engagement  strategies;  holistic  support  to 
families  to  resolve  issues  that  may  stand  in  the  way  of  employment;  vocational  ESL  (provided 
directly  or  through  linkage  with  existing  programs);  skill  and  vocational  assessment. 

SUBCONTRACTOR: 

ASIAN  PERINATAL  ADVOCATES 


Subcontractor 

%of 

Engagement 
Goal  based  on 
Plan 

%0f 

Enrollment 
Goal  based  on 
Plan 

% 

Complete 
based  on 
Plan 

%of 

Placement 
Goal  based  on 
Plan 

Recommendation 

1 «97  |Asian  Perinatal  Advocates 

54% 

0% 

0% 

Vendor 
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CAREER  ADVANCEMENT/JOB  RETENTION  COMPONENT 

ATTACHMENT  #2 

Programs  in  this  category  are  intended  to  provide  job  retention  and  career  advancement  services  for 
employed  participants  whose  primary  language  is  Cantonese  or  Vietnamese  (including  individuals 
currently  receiving  cash  aid  as  well  as  those  who  are  recently  off  aid)  and  employed  CalWORKs  and 
PAES  participants  whose  primary  language  is  English.  Programs  in  this  category  should  include  some  or 
all  of  the  following  components:  an  intensive  recruitment  strategy  to  engage  participants;  skill  and  interest 
assessment;  career  counseling  to  establish  career  goals  and  a plan  for  achieving  those  goals;  job 
retention  assistance;  personal  support  and  mentoring;  family  support;  life  skills;  job  search  skills;  job 
placement;  links  to  training;  vocational  English  as  a second  language. 

SUBCONTRACTORS: 

1 . JEWISH  VOCATIONAL  SERVICE 

2.  JUMA  VENTURES 

3.  CATHOLIC  CHARITIES 


Career  Advancement 


Subcontractor 

%of 
Enrotime 
nt  Goal 
based  on 
Plan 

% of  90  day 
Retention 
based  on 
Plan 

% of  180 
day 

Retention 
based  on 
Plan 

% of  Career 
Advancement 
Achieved  based  on 
Plan 

% of  Skill 
Enhancement 
Achieved 
based  on  Plan 

Recommendation 

N/A 

JVS  (Competitive) 

81% 

60% 

50% 

N/A 

N/A 

$101,666 

#107 

Catholic  Charities  of  SF 

81% 

42% 

33% 

129% 

N/A 

$129,850 

N/A 

Juma  Ventures 
(Competitive) 

56% 

33% 

64% 

N/A 

N/A 

Vendor 
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SUPPORTIVE  SERVICE/RESILIENT  FAMILIES  COMPONENT 
ATTACHMENT  #3 

Programs  in  this  category  are  intended  to  provide  case  Management  and  placement  for 
participants  of  the  Vocational  ESL  Immersion  Program,  Engagement  of  the  Second  (non- 
working) Parent,  and  Intensive  Support  for  Resilient  Families. 

I.  VESL  Immersion  Program 

DHS  currently  conducts  a "Vocational  English  as  a Second  Language  Immersion  Program” 
(VIP)  in  collaboration  with  City  College.  This  program  provides  sen/ices  to  both  PAES  and 
CalWORKs  participants.  Various  sessions  are  offered  full  time  (M-F)  and  part-time  (evenings 
and  Saturdays).  Two  subcontractors  host  the  VIP  program  at  their  site,  provide  case 
management  to  enrolled  students,  and  provide  placement  services  and  job  retention  support  to 
program  graduates. 

SUBCONTRACTORS; 

1.  ARRIBA  JUNTOS 

2.  CATHOLIC  CHARITIES 


Resilient  Families/Supportive  Service 


Subcontractor 

%of 

Engagement 
Goal  based  on 
Plan 

% of  Enrollment 
Goal  based  on 
Plan 

% Complete 
based  on  Plan 

% of  Placement 
Goal  based  on 
Plan 

Recommendation 

»68 

Arriba  Juntos 

68% 

28% 

n/a 

$119,774 

#114 

Catholic  Charities  of  S.F. 

100% 

117% 

33% 

$69,163 

II.  Intensive  Support  for  Resilient  Families 

CalWORKs  families  that  must  work  to  overcome  many  significant  barriers  that  limit  their  success  choose 
not  to  participate  in  CalWORKs  and,  as  a result,  are  at  risk  of  sanction,  or  are  currently  being  sanctioned. 
Programs  in  this  category  have  some  or  all  of  the  following  components:  intensive  outreach  to  engage 
families;  support  to  address  severe  learning  disabilities,  mental  health  and  substance  abuse  issues  (this 
can  be  partly  achieved  through  linkage  to  existing  services);  family  and  personal  support;  intensive  case 
management;  assessment  of  skills  and  interest;  skills  training  (provided  directly  or  through  linkage  to 
existing  services);  job  coaching,  and  other  job  retention  support. 

SUBCONTRACTOR: 

1.  FAMILY  SERVICE  AGENCY 

2.  ELLA  HILL  HUTCH  COMMUNITY  CENTER:  UJIMA  CONSORTIUM 

3.  ASIAN  PERINATAL  ADVOCATES 


Subcontractor 

%of 

Engagement 
Goal  based  on 
Plan 

%of 

Enrollment 
Goal  based  on 
Plan 

% Complete 
based  on  Plan 

%of 

Placement 
Goal  based  on 
Plan 

Recommendation 

#105 

Ella  Hill  Hutch  CC 

75% 

0% 

0% 

0% 

Discontinue 

#96_ 

#79 

Asian  Perinatal 
Advocates 

24% 

0% 

0% 

0% 

Discontinue 

Family  Service  Agency  of 
S.F. 

16% 

0% 

0% 

0% 

Discontinue 
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LEGAL  SERVICES 
ATTACHMENT  #4 


Programs  in  this  category  are  intended  to  provide  legal  assistance  to  CalWORKs  and  PAES 
participants  to  address  certain  legal  barriers  they  face  to  securing  or  retaining  employment. 
Such  legal  barriers  may  include,  but  are  not  limited  to:  suspended  drivers  license,  felony 
conviction  (record  expungement),  child  support,  domestic  violence,  housing,  public  benefits, 
access  to  health  care,  immigration,  and  other  legal  problems  that  may  interfere  with  job 
retention. 

SUBCONTRACTOR: 

BAY  AREA  LEGAL  AID 


Legal  Assistance 


Subcontractor 

Percentage  of 
Resolution  Goal 

Recommendation 

#69  |say  Area  Legal  Aid 

85% 

$165,170 
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Attachment  A 


Job  Training/Job  Placement/Job  Retention 


Subcontractors 

Recommendation 

Enrollments 

Placements 

#64 

Haight  Ashbury  Food  Program 

$113,446 

10 

7 

#61 

San  Francisco  Works 

Vendor 

#20 

Jewish  Vocational  Service 

$101,666 

30 

19 

#30 

Florence  Crittenton  Services 

Vendor 

#59 

California  Lawyers  for  the  Arts 

$77,860 

16 

10 

#87 

S.F.  League  of  Urban 
Gardeners 

Discontinue 

#55 

Northern  CA  Service  League 

$12,000 

6 

6 

#46 

Mission  Hiring  Hall 

Vendor 

#65 

Arriba  Juntos 

$92,544 

58 

46 

#84 

The  Family  School/YCD 

$198,000 

30 

15 

#91 

S.F.  Sheriff’s  Department 

$72,800 

32 

16 

#57 

Asian  Perinatal  Advocates 

Vendor 

TOTAL 

182 

119 

Career  Advancement 


Subcontractor 

Recommendation 

^rollments 

Expected 
Advancements 
Based  on 
Enrollments 

N/A 

JVS  (Competitive) 

$101,666 

30 

20 

#107 

Catholic  Charities  of  SF 

$129,850 

50 

30 

N/A 

Juma  Ventures  (Competitive) 

Vendor 

TOTAL 

80 

50 

Resilient  Families/Supportive  Service 


Subcontractors 

Recommendation 

Enrollments 

Placements 

#68 

Arriba  Juntos 

$119,744 

30 

21 

#114 

Catholic  Charities  of  S.F. 

$69,163 

25 

15 

#105 

Ella  Hill  Hutch  CC 

Discontinue 

#96 

Asian  Perinatal  Advocates 

Discontinue 

#79 

Family  Service  Agency  of  S.F. 

Discontinue 

TOTAL 

55 

36 

Legal  Assistance 


Subcontractors 

Recommendation 

Enrollments 

Resolutions 

#69  1 Bay  Area  Legal  Aid 

$165,170 

80 

48 

JOB  TRAINING/JOB  PLACEMENT/JOB  RETENTION 


ATTACHMENT  #1 

EMPLOYER  BASED  TRAINING 


Programs  in  this  category  are  intended  to  target  working  and/or  unemployed  participants.  Each 
must  include  one  or  more  of  the  following  components  that  demonstrate  a strong  linkage  to  one 
or  more  employers:  Employer  approved  curriculum;  training  delivered  at  the  work-site;  training 
delivered  in  collaboration  with  the  current  or  prospective  employer;  paid  or  unpaid  work 
experience;  work  study;  employer  supported  mentoring;  monetary  or  in-kind  contribution  by 
employer(s)  to  program  operations;  on-the-job  training;  wage  subsidy;  or  other  evidence  of 
strong  employer  involvement. 

SUBCONTRACTORS: 

1.  ARRIBA  JUNTOS  (Muni) 

2.  CALIFORNIA  LAWYERS  FOR  THE  ARTS 

3.  FLORENCE  CRITTENTON  SERVICES 

4.  HAIGHT  ASHBURY  FOOD  PROGRAM 

5.  JEWISH  VOCATIONAL  SERVICE  (LEAP) 

6.  MISSION  HIRING  HALL 

7.  NORTHERN  CALIFORNIA  SERVICE  LEAGUE 

8.  SAN  FRANCISO  LEAGUE  OF  URBAN  GARDENERS 

9.  SAN  FRANCISCO  WORKS 


Job  Training/Job  Placement/Job  Retention 


Subcontractors 

Percentage  of 
Enrollment 
Goal  based  on 
Plan 

Percentage 
Completed 
based  on  Plan 

Percentage  of 
Placement  Goal 
based  on  Plan 

Recommendation 

#64 

Haight  Ashbury  Food  Program 

117% 

100% 

100% 

$113,446 

#61 

San  Francisco  Works 

100% 

n/a 

n/a 

Vendor 

#20 

Jewish  Vocational  Service 

80% 

71% 

83% 

$101,666 

#30 

Florence  Crittenton  Services 

80% 

0% 

0% 

Vendor 

#59 

California  Lawyers  for  the  Arts 

78% 

52% 

73% 

$77,860 

#87 

S.F.  League  of  Urban 
Gardeners 

68% 

0% 

0% 

Discontinue 

#55 

Northern  CA  Service  League 

50% 

150% 

50% 

$12,000 

#46 

Mission  Hiring  Hall 

33% 

38% 

0% 

Vendor 

#65 

Arriba  Juntos 

0% 

0% 

0% 

$92,544 
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Quarterly  Statistics  and  Recommendations 

Job  Training,  Job  Placement  and  Retention 

Subcontractor  Name:  Arriba  Juntos Program  Name:  MUNI  Maintenance  Program 

Subcontract  Number:  102A926G1/102A908G1/102A905P8  # 65  Activity:  Job  Training 


Start  Date:  December  1,  2001 Time  Period:  5 mos  (of  18  mos  subcontract) 

*includes  April  2002  data 


Job  Training,  Job  Placement  and  Retention 

1st  Quarter 

2nd  Quarter 

3rd  Quarter 

4th  Quarter 

Plan  (Approved  Budget) 
Expenditure  Actual 

% of  Plan 

8214 

32856 

12434 

28691 

151% 

87% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Enrollments 

Pending** 
% of  Plan 

0 

29 

0 

0 

*0 

0 

0 

*0 

n/a 

n/a 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Completions 

Pending** 
% of  Plan 

0 

0 

0 

0 

*0 

0 

0 

*0 

n/a 

n/a 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Placements 

Pending** 
% of  Plan 

0 

0 

0 

0 

*0 

0 

0 

*0 

n/a 

n/a 

Plan  (stated  in  contract) 

Wage  Rate 

, Actual  (MIS  Report) 

(average) 

% of  Plan 

$8.50 

$8.50 

$8.50 

0 

0 

*0 

0 

0 

**  Pending  is  defined  as  the  number  of  documents  submitted  to  PIC  by  the  Subcontractor  as  of  the  report  quarter  that  have  not  yet 
appeared  on  the  MIS  report. 


Contract  Administrator's  Comments: 

Arriba  Juntos  (AJ)  is  recommended  for  continued  funding  with  a cost  reimbursement 
subcontract  in  the  reduced  amount  of  $92,544. 

Their  current  subcontract  is  18  months  in  duration  in  the  amount  of  $147,848;  analysis  is  based  on  data 
from  December  1,  2001  to  April  30,  2002. 

Arriba  Juntos  (AJ)  operates  a MUNI  Maintenance  Training  Program,  with  MUNI  providing  the  hard 
skills  training.  AJ  provides  individual  case  management,  including  ESL/BRE  training,  job  readiness  and 
lifeskills  training  to  each  participant.  Training  will  be  conducted  in  two  sessions;  each  is  six  months  in 

(Continued  on  back) 


duration.  Placement  is  directed  towards  the  transit  industry,  with  a minimum  entrance  wage  of  $8.50 
per  hour  or  above.  AJ  is  contracted  to  enroll  twenty-nine  (29)  participants  per  training  session,  for  a 
total  of  fifty-eight  (58),  placing  thirty-two  (32). 

This  agency  has  experienced  problems  with  enrollments  and  status  change  paperwork,  as  well  as  timely 
submission  of  invoices.  Due  to  collaboration  problems,  AJ  is  now  five  months  into  the  program  year 
without  enrollments.  The  first  session  of  classroom  training  will  be  starting  in  May  2002.  At  present, 
all  cost  reimbursement  invoices  are  current  for  this  agency. 

AJ  has  an  excellent  record  of  attendance  at  all  Welfare-to-Work  related  meetings. 


Quarterly  Statistics  and  Recommendations 

Job  Training,  Job  Placement  and  Retention 

Subcontractor  Name:  California  Lawyers  for  the  Arts  Program  Name:  Arts  Industry  Employment  Initiative 


Subcontract  Number:  296G800P7/296G801P8  Activity:  Post  Employment 


Start  Date:  March  1 , 1 999  Period  of  Time:  36  Months 

*includes  Aprill  2002  data 


Job  Training,  Job  Placement  and  Retention 

1st  Quarter 

2nd  Quarter 

3rd  Quarter 

4th  Quarter 

Plan  (Approved  Budget) 
Expenditure  Actual 

% of  Plan 

303,014 

282,835 

93% 

Plan  (WtW  123) 
Actual  (MIS Roster) 

Enrollments 

Pending** 
% of  Plan 

45 

34 

*41 

1 

0 

78% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Completions 

Pending** 
% of  Plan 

27 

2 

*2 

15 

*15 

63% 

Plan  (WtW  123) 
Actual  (MIS Roster) 

Placements 

Pending** 
% of  Plan 

30 

18 

*20 

1 

*0 

64% 

Plan  (stated  in  contract) 

Wage  Rate 

, . Actual  (MIS  Report) 

(average)  ^ ^ 

% of  Plan 

6.50 

9.33 

143% 

**  Pending  is  defined  as  the  number  of  documents  submitted  to  PIC  by  the  Subcontractor  as  of  the  report  quarter  that  have  not  yet 
appeared  on  the  MIS  report. 


\ Contract  Administrator's  Comments: 

t California  Lawyers  for  the  Arts  is  recommended  for  continued  funding  with  a cost 
' reimbursement  subcontract  in  the  amount  of  $77,860.  This  is  the  remaining  balance  of  the  total 
! contract  amount  of  $1 15,792. 

' This  is  a continuation  36  month  subcontract;  analysis  is  based  on  data  from  March  1,  1999  to  February 
j 29,  2002.  CLA  has  had  its  contract  extended  twice  since  March  of  1999.  The  new  contract  year  in  the 
j 2001-2002  RFP  process  began  on  March  1 , 2002. 

! CLA  was  contracted  to  enroll  forty-five  (45)  participants,  placing  thirty  (30)  into  unsubsidized 
employment.  The  thirteen  (13)  week  training  program  consists  of  soft  skills  training,  basic  office 
technology  training  and  a twenty  (20)  hours  a week,  paid  internship  with  Bay  Area  nonprofit  artistic 
; organizations.  The  internships  cover  a variety  of  duties  from  administrative  to  set  design, 
j (Continued  on  back) 


CLA  also  provides  Case  Management,  Career  Counseling,  Placement  and  Retention 
services.  Job  Placement  is  directed  towards  the  internship  sites  with  a minimum  wage  of 
$6.75  per  hour. 

The  data  present  is  based  on  the  completion  of  the  thirty-six  (36)  month  contract  and  the 
goals  set  fourth  in  that  contract. 

CLA  has  experienced  some  difficulty  with  timely  submission  of  invoices  but  has  recently 
shown  improvement.  CLA  has  a fair  submission  rate  with  the  department  of  Human 
Services  for  Attendance  and  Progress  Reports.  CLA  has  an  excellent  record  of  attendance 
at  all  Welfare-to-Work  related  meetings  and  is  very  pro-active  in  seeking  technical 
assistance. 


Quarterly  Statistics  and  Recommendations 

Job  Training,  Job  Placement  and  Retention 


Subcontractor  Name:  Florence  Crittenton  Services  Program  Name:  LEAP 

Subcontract  Number:  277A901G1  FCS-JT/JP/JR#30  Activity:  Job  Training 

Start  Date:  October  1 , 2001  Period  of  Time:  7 mos  (of  16  mos  subcontract) 

*includes  April  2002  data 


Job  Training,  Job  Placement  and  Retention 

1st  Quarter 

2nd  Quarter 

3rd  Quarter 

4th  Quarter 

Plan  (Approved  Budget) 
Expenditure  Actual 

% of  Plan 

$ 14,342.81 

$ 28,685.63 

$ 17,754.53 

$ 35,030.91 

124% 

122% 

Plan  (WtW  / 2 3) 
Actual  (MIS  Roster) 

Enrollments 

Pending** 
% of  Plan 

0 

5 

5 

0 

0 

4 

*5 

0 

0 

0 

*2 

N/A 

0% 

80% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Completions 

Pending** 
% of  Plan 

5 

5 

5 

0 

0 

0 

*0 

0 

0 

0 

*0 

0% 

0% 

0% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Placements 

Pending** 
% of  Plan 

0 

0 

2 

0 

0 

0 

*0 

0 

0 

0 

*0 

N/A 

N/A 

0% 

Plan  (stated  in  contract) 
Actual  (MIS  Report) 

(average) 

% of  Plan 

$ll/hoLir 

$ ll/hour 

$ ll/hour 

$1 1/hour 

0 

0 

0 

N/A 

N/A 

0% 

appeared  on  the  M/S  report. 


Contract  Administrator's  Comments: 

Florence  Crittenton  Services  (FCS)  is  not  recommended  for  continued  funding  with  a cost 
reimbursement  subcontract,  but  will  be  placed  on  the  Welfare-to-Work  Vendor  List.  FCS  is  also 
recommended  for  an  amount  of  $54,025  to  close-out  this  current  subcontract,  which  includes 
participant  wages. 


(Continued  on  back) 


This  is  a 16  month  subcontract  in  the  amount  of  $192,775,  $76,495  for  subcontract 
services  and  $1 16,280  set  aside  for  subsidized  Nvages;  analysis  is  based  on  data  from 
October  1,  2001  to  March  31,  2002. 

FCS  operates  an  Administrative  Occupational  training  program  combined  with  paid 
subsidized  wage  training  at  the  University  of  California  at  San  Francisco  (UCSF), 
entitled  “L.E.A.P.”  (Learning  + Earning  = Achievement  + Power).  The  training 
combines  ten  weeks  of  “soft  skills”  and  computer  literacy  instruction  and  a five-month 
paid  internship  at  UCSF.  The  wages  are  subsidized  by  PIC  and  the  fringe  benefits  are 
paid  by  UCSF.  Case  Management  and  Job  Placement  services  are  provided  to  each 
participant.  The  minimum  wage  for  placement  is  $1 1 .00  per  hour.  There  are  three  cycles 
during  this  subcontract  period. 

FCS  is  contracted  to  enroll  fifteen  (15)  participants,  and  place  ten  (10)  in  unsubsidized 
positions. 

FCS  did  not  begin  the  subcontract  until  October  1,  2001,  as  opposed  to  most  agencies 
that  began  July  1,  2001.  FCS  has  developed  a pattern  of  not  properly  completing  and 
submitting  required  PIC  paperwork.  This  has  affected  the  performances  for  the  last 
year’s  contract  and  the  cuiTent  contract.  Currently,  FCS  has  enrolled  four  participants  (or 
80%  of  schedule),  but  FCS  has  not  submitted  any  required  PIC  paperwork  indicating 
completion  or  placement  information. 

The  budget  was  not  signed  until  March  29,  2002,  because  FCS  staff  was  not  available  to 
answer  questions  during  contract  negotiations.  FCS  submitted  invoices  on  April  16,  2002 
covering  October  2001  to  March  2001.  At  present,  invoices  are  current.  FCS  has  not 
met  the  requirement  of  submitting  to  the  Department  of  Human  Services  the  Attendance 
and  Progress  Reports  on  a monthly  basis. 

Florence  Crittenton  Services  has  attended  all  but  one  of  the  mandatory  Welfare-to-Work 
related  meetings. 


Quarterly  Statistics  and  Recommendations 

Job  Training,  Job  Placement  and  Retention 

Subconti'actor  Name:  Haight  Ashbury  Food  Program Program  Name: 

257A905G1 

257A907G1 

Subcontract  Number:  257A901G1  HAFP-JT/JP/JR#64 Activity:  Job  Training 


Start  Date: July  1, 2001 Period  of  Time:  10  mos  (of  14  mos  subcontract) 

*includes  April  2002  data 


Job  Training,  Job  Placement  and  Retention 

1st  Quarter 

2nd  Quarter 

3rd  Quarter 

4th  Quarter 

Plan  (Approved  Budget) 
Expenditure  Actual 

% of  Plan 

$ 22,801.07 

$ 45,602.14 

$ 68,403.21 

$ 17,922.34 

$ 40,516.87 

$ 74,118.52 

79% 

89% 

108% 

Plan  (WtW  123) 

,,  Actual  (MIS  Roster) 

Enrollments 

Pending** 
% of  Plan 

3 

3 

6 

0 

2 

7 

*1 

0 

0 

0 

*0 

0% 

67% 

117% 

Plan  (WtW  123) 

, Actual  (MIS  Roster) 

Completions 

Pending** 
% of  Plan 

0 

0 

3 

0 

0 

3 

♦3 

0 

0 

0 

*0 

N/A 

N/A 

100% 

Plan  (WtW  123) 

, Actual  (MIS  Roster) 

Placements 

Pending** 
% of  Plan 

0 

0 

3 

0 

0 

3 

*3 

0 

0 

0 

*0 

N/A 

N/A 

100% 

Plan  (stated  in  contract) 

Wage  Rate 

(average)  Actual  (MIS  Report) 

% of  Plan 

$7. 50/hour 

$7. 50/hour 

$7. 5 0/hour 

$7. 50/hour 

0 

0 

$8. 12/hour 

*$8. 12/hour 

N/A 

N/A 

108% 

**  Pending  is  defined  as  the  number  of  documents  submitted  to  PIC  by  the  Subcontractor  as  of  the  report  quarter  that  have  not  yet 
appeared  on  the  MIS  report. 


Contract  Administrator's  Comments: 

Haight  Ashbury  Food  Program  (HAFP)  is  recommended  for  continued  funding  with  a cost 
reimbursement  subcontract  in  the  amount  of  $113,446.  The  subcontract  will  end  June  30,  2003. 

This  is  a 14  month  subcontract  in  the  amount  of  $1 13,446,  $106,405  for  subcontract  services  and 
$7,041  for  set  aside  subsidized  wages;  analysis  is  based  on  data  from  July  1,  2001  to  March  31,  2002. 

HAFP  operates  a Food  Services  Occupational  Program.  Sixteen  (16)  weeks  of  cooking  and  food  service 
skills  training  and  a PIC-subsidized  four  week  paid  internship  (wages  and  fringe  benefits)  are  provided. 
Training  also  includes  “lifeskills”,  and  remedial  English  and  math  skills  tutoring. 


(Continued  on  back) 


Case  Management  and  Career  Counseling  are  provided  to  each  participant  and  Job 
Placement  is  directed  towards  the  occupations  in  the  food  industry,  with  a minimum 
wage  of  S7.50  per  hour.  There  are  three  cycles  of  training  under  this  subcontract. 

Haight  Ashbury  Food  Program  is  contracted  to  enroll  10  participants  and  place  seven  (7). 

Haight  Ashbury  Food  Program  has  been  correctly  completing  and  timely  submitting 
required  papenvork.  The  organization  had  initially  experienced  difficulty  with  timely 
submission  of  invoices.  At  present,  all  invoices  are  current.  Haight  Ashbury  Food 
Program  has  met  the  requirement  of  submitting  to  the  Department  of  Human  Services  the 
Attendance  and  Progress  Reports  on  a monthly  basis. 

Haight  Ashbury  Food  Program  has  an  excellent  record  of  attendance  at  all  Welfare-to- 
Work  related  meetings. 

Haight  Ashbury  Food  Program  is  recommended  for  continued  funding  with  a cost 
reimbursement  subcontract. 


Quarterly  Statistics  and  Recommendations 

Job  Training,  Job  Placement  and  Retention 

Subcontractor  Name;  Jewish  Vocational  Service  Program  Name:  LEAP 


Subcontract  Number:  168A901G1/168A905G1  #20  Activity:  JT/JP/JR 


Start  Date:  July  1 , 2001  Period  of  Time:  9 months  of  a 24  month  contract 

‘includes  Aprill  2002  data 


Job  Training,  Job  Placement  and  Retention 

1st  Quarter 

2nd  Quarter 

3rd  Quarter 

4th  Quarter 

Plan  (Approved  Budget) 
Expenditure  Actual 

% of  Plan 

58,792 

117,584 

176,376 

0 

0 

98,304 

0% 

0% 

55% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Enrollments 

Pending** 
% of  Plan 

9 

9 

20 

6 

6 

13 

*13 

0 

0 

3 

*5 

67% 

67% 

80% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Completions 

Pending** 
% of  Plan 

0 

0 

7 

0 

0 

5 

*5 

0 

0 

0 

*0 

N/A 

N/A 

71% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Placements 

Pending** 
% of  Plan 

0 

0 

6 

0 

0 

5 

*5 

0 

0 

0 

*6 

N/A 

N/A 

83% 

Plan  (slated  in  contract) 

Wage  Rate 

, . Actual  (MIS  Report) 

(average)  ^ 

% of  Plan 

$9.00 

$9.00 

$9.00 

$0.00 

$9.00 

$11.50 

N/A 

100% 

128% 

**  Pending  is  defined  as  the  number  of  documents  submitted  to  PIC  by  the  Subcontractor  as  of  the  report  quarter  that  have  not  yet 
appeared  on  the  MIS  report. 


Contract  Administrator's  Comments: 

Jewish  Vocational  Service  (JVS)  is  recommended  for  continued  funding  with  a cost 
reimbursement  subcontract  in  the  amount  of  $146,980  less  any  funds  over  $146,980  spent  in  Fiscal 
Year  01-02. 

This  is  a 24  month  subcontract  in  the  amount  of  $293,960;  analysis  is  based  on  data  from  July  1,  2001  to 
March  31,  2002.  JVS  assumed  the  fiscal  responsibility  for  the  Legal  Employment  Action  Program 
(LEAP)  from  the  San  Francisco  Bar  Association  and  contracted  for  a two  year  period  that  began  on  July 
1,  2001.  JVS  requested  and  was  granted  permission  to  budget  the  entire  contract  amount  of  $293,960 
over  a 15-month  period. 

JVS  works  in  collaboration  with  the  San  Francisco  Bar  Association  to  provide  training  to  prepare  clients 
for  entry  level  clerical  positions  in  San  Francisco  law  firms.  JVS  is  contracted  to  enroll  thirty  (30) 
participants  placing  twenty-three  (23)  into  unsubsidized  employment. 


(Continued  on  back) 


This  three  (3)  month  training  program  includes  business  English,  computer  literacy, 
clerical  keyboarding,  office  procedures,  and  legal  terminology.  The  program  also 
provides  soft  skills  training  and  a twelve  (12)  week,  paid,  unsubsidized  internship  in  a 
law  firm. 

JVS  also  provides  Case  Management,  Career  Counseling,  Placement  and  Retention 
services.  Job  Placement  is  directed  towards  the  internship  sites  with  a minimum  wage  of 
$9.00  per  hour. 

JVS  has  experienced  some  difficulty  with  timely  submission  of  invoices  but  has  recently 
shown  improvement.  At  present,  invoices  are  outstanding  for  March  2002.  JVS  has  a fair 
submission  rate  with  the  Department  of  Human  Services  for  Attendance  and  Progress 
Reports.  JVS  has  an  excellent  record  of  attendance  at  all  Wei fare-to- Work  related 
meetings  and  is  very  pro-active  in  seeking  technical  assistance. 


Quarterly  Statistics  and  Recommendations 

Job  Training,  Job  Placement  and  Retention 

Subcontractor  Name:  Mission  Hiring  Hall Program  Name:  Digital  Prepress  Training 

Subcontract  Number:  107A905M1/107H801M9  #46 Activity:  Job  Training 


Start  Date:  July  1,  2001 Time  Period:  9 mos  (of  1 8 mos  subcontract) 

*includes  April  2002  data 


Job  Training,  Job  Placement  and  Retention 

1st  Quarter 

2nd  Quarter 

3rd  Quarter 

4th  Quarter 

Plan  (Approved  Budget) 
Expenditure  Actual 

% of  Plan 

8000 

16000 

24000 

7368 

13706 

20611 

92% 

86% 

86% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Enrollments 

Pending** 
% of  Plan 

1 

4 

9 

0 

0 

3 

*3 

0 

0 

0 

*0 

0% 

0% 

33% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Completions 

Pending** 
% of  Plan 

0 

2 

8 

0 

0 

0 

*0 

0 

0 

3 

*3 

n/a 

n/a 

38% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Placements 

Pending** 
% of  Plan 

0 

0 

2 

0 

0 

0 

*0 

0 

0 

0 

*0 

nidi 

n/a 

0% 

Plan  (stated  in  contract) 

Waee  Rate 

, . Actual  (MIS  Report) 

(average)  ^ ^ 

% of  Plan 

$8.50 

$8.50 

$8.50 

$8.50 

0 

0 

0 

*0 

0 

0 

0 

**  Pending  is  defined  as  the  number  of  documents  submitted  to  PIC  by  the  Subcontractor  as  of  the  report  quarter  that  have  not  yet 
appeared  on  the  MIS  report. 


Contract  Administrator's  Comments: 

Mission  Hiring  Hall  (MHH)  is  not  recommended  for  continued  funding  with  a cost  reimburse- 
ment subcontract,  but  will  be  placed  on  the  Welfare-to-Work  Vendor  List.  MHH  is  also 
recommended  for  an  amount  of  $5,130  to  close  out  this  current  contract. 

Their  current  subcontract  is  18  months  in  duration  in  the  amount  of  $48,000;  analysis  is  based  on  data 
from  July  1,  2001  to  April  30,  2002. 

MHH  operates  a Digital  Prepress  Training  Program.  MHH  provides  occupational  skills  training  in 


(Continued  on  back) 


Digital  Prepress,  classroom  training  in  job  readiness  and  life  management,  on-the-job  work  experience, 
case  management,  job  placement  and  job  retention  services. 

MHH  is  contracted  to  enroll  twelve  (12)  participants  and  place  five  (5)  into  unsubsidized  employment. 

MHH  has  consistantly  been  timely  in  submission  of  paperwork  and  invoices;  at  present,  all  cost 
reimbursement  invoices  are  current  for  this  agency.  MHH  has  a poor  submission  rate  with  the 
Department  of  Human  Services  for  Attendance  and  Progress  Reports. 

MHH  has  an  excellent  record  of  attendance  at  all  Welfare-to-Work  related  meetings. 


Quarterly  Statistics  and  Recommendations 

Job  Training,  Job  Placement  and  Retention 

Subcontractor  Name:  Northern  California  Service  League Program  Name:  Resilient  Families 

Subcontract  Number:  193H801T9  & 193A933T1  #55 Activity:  Support  Services 


Start  Date:  July  1,  2001 Period  of  Time:  10  mos  (of  12  mos  subcontract) 

*includes  April  2002  data 


Job  Training,  Job  Placement  and  Retention 

1st  Quarter 

2nd  Quarter 

3rd  Quarter 

4th  Quarter 

Actual 

Expenditure  Plan  (Approved  Budget) 

% of  Plan 

3,000 

6,000 

9,000 

3,000 

6,001 

9,000 

100% 

100% 

100% 

Plan  (m  IV 123) 
Actual  (MIS  Roster) 

Enrollments 

Pending** 
% of  Plan 

0 

6 

6 

0 

0 

2 

*3 

0 

0 

1 

*0 

N/A 

0% 

50% 

Plan  (mW  123) 
Actual  (MIS  Roster) 

Completions 

Pending** 
% of  Plan 

0 

0 

2 

0 

0 

0 

*3 

0 

0 

3 

*0 

N/A 

N/A 

150% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Placements 

Pending** 
% of  Plan 

0 

0 

2 

0 

0 

0 

*1 

0 

0 

1 

*0 

N/A 

N/A 

50% 

Plan  (stated  in  contract) 

Wage  Rate 

(average)  Actual  (MIS  Report) 

% of  Plan 

0 

0 

6.75 

0 

0 

10.00 

*0 

N/A 

N/A 

148% 

**  Pending  is  defined  as  the  number  of  documents  submitted  to  PIC  by  the  Subcontractor  as  of  the  report  quarter  that  have  not  yet 
appeared  on  the  MIS  report. 


Contract  Administrator’s  Comments: 

Northern  California  Service  League  (NCSL)  is  recommended  for  continued  funding  with  a cost 
reimbursement  subcontract  in  the  amount  of  $12,000. 

This  is  a 12  month  subcontract  in  the  amount  of  $12,000;  analysis  is  based  on  data  from  July  1,  2001 
to  March  3 1 , 2001 . Northern  California  Service  League  is  contracted  to  re-engaged  participants  back 
into  the  CalWORKS  with  intensive  case  management  to  insure  employment.  NCSL  provides  Re- 
employment placement  services,  Job  Coaching,  Referrals  for  educational,  and  other  supportive 
services. 

NCSL  is  contracted  re-engaged  six  (6)  participants  into  the  CalWORKS,  and  place  two  (2)  participants 

(Continued  on  back) 


into  employment. 


NCSL  has  submitted  their  invoices  on  time.  NCSL  has  an  excellent  record  of  attendance  at  all  Welfare- 
to-Work  related  meetings.  NCSF  has  no  formal  enrollments  and  are  not  required  to  submit  Monthly 
Attendance  and  Progress  Reports  to  the  Department  of  Human  Services. 


Quarterly  Statistics  and  Recommendations 

Job  Training,  Job  Placement  and  Retention 
Subcontractor  Name:  San  Francisco  League  of  Urban  Gardeners  Program  Name: 

Subcontract  Number:  312A905G1  SLUG-JT/JP/JR#87  Activity:  Job  Training 


Start  Date: July  1,  2001 Period  of  Time:  1 0 mos  (of  1 2 mos  subcontract) 

*includes  April  2002  data 


Job  Training,  Job  Placement  and  Retention 

1st  Quarter 

2nd  Quarter 

3rd  Quarter 

4th  Quarter 

Plan  (Approved  Budget) 
Expenditure  Actual 

% of  Plan 

$ 15,000.00 

$ 30,000.00 

$ 45,000.00 

$ 13,679.70 

$ 27,699.40 

$41,379.80 

91% 

92% 

92% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Enrollments 

Pending** 
% of  Plan 

0 

13 

25 

0 

9 

17 

*20 

0 

0 

0 

*0 

N/A 

69% 

68% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Completions 

Pending** 
% of  Plan 

0 

0 

8 

0 

0 

0 

*1 

0 

0 

0 

*0 

N/A 

N/A 

0% 

Plan  (WtW  123) 
Actual  (MIS  Rosier) 

Placements 

Pending** 
% of  Plan 

0 

0 

8 

0 

0 

0 

*1 

0 

0 

0 

*0 

N/A 

N/A 

0% 

Plan  (stated  in  contract) 

Wage  Rate 

(average)  Report) 

% of  Plan 

$ 10.00/hour 

$ 10.00/hour 

$ 10.00/hour 

$ 10.00/hour 

0 

0 

0 

*$7. 50/hour 

N/A 

N/A 

0 

**  Pending  is  defined  as  the  number  of  documents  submitted  to  PIC  by  the  Subcontractor  as  of  the  report  quarter  that  have  not  yet 
appeared  on  the  MIS  report. 


Contract  Administrator's  Comments: 

San  Francisco  League  of  Urban  Gardeners  (SLUG)  is  not  recommended  for  continued  funding 
with  a cost  reimbursement  subcontract. 

This  is  a 12  month  subcontract  in  the  amount  of  $60,000;  analysis  is  based  on  data  from  July  1,  2001  to 
March  3 1,2002. 

SLUG  operates  a sixteen  (16)  week  Adult  Education  Training  Program.  The  program  combines  basic 
math  and  English  language  skills  instruction  (at  City  College),  work  readiness  skills  training,  and 
temporary  paid  work.  Wages  are  paid  by  the  San  Francisco  Department  of  Public  Works.  Job 
Placement  is  directed  towards  occupations  in  landscaping  and/or  public  works,  with  a minimum 


(Continued  on  back) 


wage  of  SI 0.00  per  hour. 


SLUG  is  contracted  to  enroll  twenty-five  (25)  PARS  participants,  and  to  place  fifteen  (15). 

SLUG  has  a pattern  of  not  correctly  completing  and  submitting  PIC  paperwork  (in  particular,  status 
reports)  on  time;  but  has  an  e.xcellent  record  of  timely  submission  of  invoices.  At  present,  invoices  are 
current.  SLUG  has  not  met  the  requirement  of  submitting  the  Attendance  and  Progress  Reports  to  the 
Department  of  Human  Services  on  a monthly  basis. 

SLUG  has  a very  good  attendance  rate  at  the  required  Welfare-to-Work  related  meetings. 


Quarterly  Statistics  and  Recommendations 

Job  Training,  Job  Placement  and  Retention 


Subcontractor  Name;  San  Francisco  Works Program  Name:  Telecommunicaton  Technician  1 

318H801G9 

318A908G1 

Subcontract  Number:  318A901G1  SFW-JT/JP/JR#61 Activity:  Job  Training 


Start  Date: January  1,  2002 Period  of  Time;  4 mos  (ofl8  mos  subcontract) 

*includes  April  2002  data 


Job  Training,  Job  Placement  and  Retention 

1st  Quarter 

2nd  Quarter 

3rd  Quarter 

4th  Quarter 

Plan  (Approved  Budget) 
Expenditure  Actual 

% of  Plan 

$ 17,583.33 

$ 24,614.37 

140% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Enrollments 

Pending** 
% of  Plan 

4 

3 

*3 

1 

*1 

100% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Completions 

Pending** 
% of  Plan 

0 

0 

*0 

0 

*0 

N/A 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Placements 

Pending** 
% of  Plan 

0 

0 

*0 

0 

*0 

N/A 

Plan  (stated  in  contract) 

Wage  Rate 

, , Actual  (MIS  Report) 

(average)  ^ 

% of  Plan 

$ 10/hour 

$ 10/hour 

0 

N/A 

*•  Pending  is  defined  as  the  number  of  documents  submitted  to  PIC  by  the  Subcontractor  as  of  the  report  quarter  that  have  not  yet 
appeared  on  the  MIS  report. 


Contract  Administrator's  Comments: 

San  Francisco  Works  (SFW)  is  not  recommended  for  continued  funding  with  a cost 
reimbursement  subcontract,  but  will  be  placed  on  the  Welfare-to-Work  Vendor  List.  SFW  is  also 
recommended  for  an  amount  of  $8,000  to  close-out  this  current  subcontract. 

This  is  an  18  month  subcontract  in  the  amount  of  $105,500;  analysis  is  based  on  data  from  January  1, 
2002  to  March  31,  2002. 

SFW  operates  a Telecommunications  Technician  I Training  Program.  The  eight  week  program  consists 
of  one  week  of  "Soft  Skills"  training,  six  weeks  of  telecommunications  (and  Building  Industry 
Consulting  Services  International  certification)  training,  and  one  week  of  intensive  placement 


services  for  those  who  were  not  placed  upon  graduation.  Case  Management  and  Career 
Counseling  are  provided  to  each  participant  and  Job  Placement  is  directed  towards  the 
telecommunications  industry,  with  a minimum  wage  of  $10.00  per  hour. 

San  Francisco  Works  is  contracted  to  enroll  fifteen  (15)  participants,  placing  eleven  (11). 

San  Francisco  Works  did  not  begin  this  subcontract  until  January  1,  2002,  as  opposed  to 
most  agencies  which  began  July  1 , 2001 . The  delay  was  due  to  locating  a training 
provider  to  subcontract  the  training  in  telecommunications.  Its  original  subcontractor, 
National  Training  Institute,  left  the  Bay  Area  and  the  replacement  never  materialized. 

San  Francisco  Works  finally  negotiated  with  Crossbow  Communications  to  provide  the 
telecommunications  instruction. 

San  Francisco  Works  has  been  correctly  completing  and  timely  submitting  required 
paperwork.  The  organization  had  initially  experienced  difficulty  with  timely  submission 
of  invoices.  At  present,  all  invoices  are  current.  San  Francisco  Works  has  met  the 
requirement  of  submitting  to  the  Department  of  Human  Services  the  Attendance  and 
Progress  Reports  on  a monthly  basis. 

San  Francisco  Works  has  attended  all  but  one  of  required  Welfare-to-Work  related 
meetings. 


A subgroup  of  Job  Training/Job  Placement/Job  Retention  is: 

RESPONSIBLE  FATHERHOOD  PROGRAM  FOR  NON-CUSTODIAL  PARENTS  (NCP) 

This  program  targets  non-custodial  parents,  primarily  fathers.  These  individuals  will  be  identified 
both  through  the  PAES  program  and  through  general  community  outreach.  Programs  in  this 
category  are  intended  to  promote  and  develop  characteristics  of  responsible  fatherhood  by 
increasing  the  employment  and  earnings  of  the  NCP,  improving  their  ability  to  meet  child 
support  obligations,  and  reconnecting  them  with  their  children.  Programs  in  this  category  should 
include  some  or  all  of  the  following  components:  intensive  outreach,  assistance  with 
employment  and  education,  peer  support  groups,  parenting  workshops  and  assistance 
negotiating  the  child  support  system.  Programs  must  show  evidence  of  consultation  with  one  or 
more  domestic  violence  programs. 

SUBCONTRACTORS: 

1.  SAN  FRANCISCO  SHERIFF’S  DEPARTMENT 

2.  THE  FAMILY  SCHOOL/YOUNG  COMMUNITY  DEVELOPERS 


Job  Training 

/Job  Placement/Job  Retention 

Subcontractors 

Percentage  of 
Enrollment 
Goal  based  on 
Plan 

Percentage 
Completed 
based  on  Plan 

Percentage  of 
Placement  Goal 
based  on  Plan 

Recommendation 

#84 

The  Family  School/YCD 

110% 

143% 

140% 

$198,000 

#91 

S.F.  Sheriffs  Department 

49% 

8% 

0% 

$72,800 

Also  included  under  the  category  of  Job  Training/Job  Placement/Job  Retention  is: 


ENGAGEMENT  OF  THE  SECOND  (NON-WORKING)  PARENT 


There  were  approximately  350  participants  who  secured  an  exemption  from  participating  in 
CalWORKs  because  the  second  parent  in  the  household  was  meeting  the  family’s  entire  work 
requirement.  In  other  words,  the  exempt  parent  has  chosen  not  to  work  outside  the  home.  If 
both  parents  were  employed  in  these  households  their  capacity  to  earn  money  to  move  off  aid 
and  become  self-sufficient  would  be  greatly  enhanced.  The  primary  languages  of  these 
households  are  Cantonese,  Vietnamese,  and  Russian.  Programs  are  intended  to  assist  the 
second,  unemployed  parent  to  enter  the  workforce  providing  some  or  all  the  following 
components:  culturally  sensitive  recruitment  and  engagement  strategies;  holistic  support  to 
families  to  resolve  issues  that  may  stand  in  the  way  of  employment;  vocational  ESL  (provided 
directly  or  through  linkage  with  existing  programs);  skill  and  vocational  assessment. 

SUBCONTRACTOR: 

ASIAN  PERINATAL  ADVOCATES 


Subcontractor 

%of 

Engagement 
Goal  based  on 
Plan 

%0f 

Enrollment 
Goal  based  on 
Plan 

% 

Complete 
based  on 
Plan 

%of 

Placement 
Goal  based  on 
Plan 

Recommendation 

#97  [Asian  Perinatal  Advocates 

54% 

0% 

0% 

Vendor 

5/24/02 


r%-'t 


■’"'-i'/V 

- i, 


Quarterly  Statistics  and  Recommendations 

Job  Training,  Job  Placement  and  Retention 

Subcontractor  Name:  The  Family  School Program  Name:  Our  Fathers  Being  Responsible 

Subcontract  Number:  192H801M9  TFS-JRT/JP/JR#84 Activity:  Job  Readiness  Training 


Start  Date: July  1,  2001 Period  of  Time:  9 mos  (of  1 2 mos  subcontract) 

*includes  April  2002  data 


Job  Training,  Job  Placement  and  Retention 

1st  Quarter 

2nd  Quarter 

3rd  Quarter 

4th  Quarter 

Plan  (Approved  Budget) 
Expenditure  Actual 

% of  Plan 

$ 49,500.00 

$ 99,000.00 

$ 148,500.00 

$ 6,448.28 

$ 19,940.10 

$ 67,639.40 

13% 

20% 

46% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Enrollments 

Pending** 
% of  Plan 

0 

5 

20 

0 

0 

22 

*24 

0 

0 

0 

*0 

N/A 

0% 

110% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Completions 

Pending** 
% of  Plan 

0 

0 

7 

0 

0 

10 

*10 

0 

0 

0 

*0 

N/A 

N/A 

143% 

Plan  (WtW  123) 

, Actual  (MIS  Roster) 

Placements 

Pending** 
% of  Plan 

0 

0 

5 

0 

0 

7 

*7 

0 

0 

0 

*0 

N/A 

N/A 

140% 

Plan  (stated  in  contract) 

Wage  Rate 

(average)  Actual  (MIS  Report) 

% of  Plan 

$8. 00/hour 

$8. 00/hour 

$8.00/hour 

$8. 00/hour 

0 

0 

$ 17.42/hour 

*$  17.42/hour 

N/A 

N/A 

218% 

**  Pending  is  defined  as  the  number  of  documents  submitted  to  PIC  by  the  Subcontractor  as  of  the  report  quarter  that  have  not  yet 
appeared  on  the  MIS  report. 


Contract  Administrator's  Comments: 

The  Family  School  (TFS)  is  recommended  for  continued  funding  with  a cost  reimbursement 
subcontract  in  the  amount  of  $198,000. 

This  is  a 12  month  subcontract  in  the  amount  of  $198,000;  analysis  is  based  on  data  from  July  1,  2001 
to  March  31,  2002. 

TFS,  in  collaboration  with  Young  Community  Developers  (YCD),  operates  a Job  Readiness  Program 
working  with  Non-Custodial  Parents,  using  the  Fatherhood  Development,  a curriculum  developed  by 
the  National  Center  for  Strategic  Nonprofit  Planning  and  Community  Leadership.  The  program  also 
includes  child  support  negotiation  assistance,  peer  support  network,  optional  employment  training  at 


(Continued  on  back) 


either  TFS  or  YCD.  Case  Management  is  provided  to  each  participant,  Job  Placement  and  Job 
Retention  services  are  provided,  with  the  placement  minimum  wage  of  $8.00  per  hour. 

TFS  is  contracted  to  enroll  thirty  (30)  participants,  and  place  fifteen  (15). 

TFS  has  correctly  compled  and  timely  submitted  required  PIC  paperwork.  The  organization  initially 
experienced  difficulty  with  timely  submission  of  invoices;  however,  at  present  all  invoices  are  current. 
The  Family  School  has  met  the  requirement  of  submitting  the  Attendance  and  Progress  Reports  on  a 
monthly  basis. 

TFS  has  an  excellent  record  of  attendance  at  all  Welfare-to-Work  related  meetings. 


Quarterly  Statistics  and  Recommendations 

Job  Training,  Job  Placement  and  Retention 

Subcontractor  Name:  San  Francisco  Sheriffs  Department  Program  Name:  NCP  Program 

Subcontract  Number:  344H801M9#91  Activity:  JRT/JP/JR 

Start  Date:  July  1 , 200 1 Period  of  Time:  9 months  of  a 12  month  contract 

‘includes  Aprill  2002  data 


Job  Training,  Job  Placement  and  Retention 

1st  Quarter 

2nd  Quarter 

3rd  Quarter 

4th  Quarter 

Plan  (Approved  Budget) 
Expenditure  Actual 

% of  Plan 

$22,750 

$45,500 

$68,250 

$0 

$23,040 

$23,040 

0% 

51% 

34% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Enrollments 

Pending** 
% of  Plan 

8 

20 

35 

2 

8 

17 

*20 

0 

*0 

25% 

40% 

49% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Completions 

Pending* 
% of  Plan 

5 

14 

24 

0 

0 

0 

*0 

2 

*2 

0% 

0% 

8% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Placements 

Pending** 
% of  Plan 

0 

10 

15 

n/a 

0 

0 

*0 

0 

*0 

n/a 

0% 

0% 

Plan  (stated  in  contract) 

Wage  Rate 

, . Actual  (MIS  Report) 

(average) 

% of  Plan 

6.75 

6.75 

6.75 

0 

0 

0 

n/a 

0% 

0% 

**  Pending  is  defined  as  the  number  of  documents  submitted  to  PIC  by  the  Subcontractor  as  of  the  report  quarter  that  have  not  yet 
appeared  on  the  MIS  report. 


Contract  Administrator's  Comments; 

The  San  Francisco  Sheriffs  Department  (SFSD)  is  recommended  for  reduced  funding  with  a cost 
reimbursement  subcontract  in  the  amount  of  $72,800  for  one  year. 

This  is  a 12  month  subcontract  in  the  amount  of  $91,000;  analysis  is  based  on  data  from  July  1,  2001 
to  March  31,  2002.  SFSD  operates  a Job  Readiness  Training  program  for  incarcerated  Non-Custodial 
Parents  (NCP)  of  children  receiving  aid.  SFSD  is  contracted  to  enroll  forty  (40)  participants  placing 
twenty  (20)  into  unsubsidized  employment. 

Once  identified  as  an  eligible  NCP,  SFSD  provides  an  array  of  services  focused  on  soft  skills  and 
parenting  skills  enhancement.  Classes  include  a Department  of  Human  Services  certified  parenting 
course,  job  seeking  workshops,  domestic  violence  intervention  workshops,  GED  training,  and  basic 
computer  literacy. 


(Continued  on  back) 


One  hundred  and  twenty  nine  (129)  hours  are  required  to  complete  the  training.  Case 
Management,  legal  assistance  and  Career  Counseling  are  provided  to  each  participant. 

A strong  component  of  the  program  is  the  legal  assistance  that  is  provided  to  participants 
in  dealing  with  arrears  and  garnishments.  Upon  release,  clients  continue  to  receive 
counseling  and  job  readiness  services.  SFSD  staff  provides  placement  and  retention 
services  for  two  hundred  and  seventy  (270)  days.  The  San  Francisco  Sheriffs  department 
is  contracted  to  enroll  forty  (40)  incarcerated  NCPs,  complete  twenty  (28),  and  place 
twenty  (20)  at  $6.75  an  hour,  prior  to  providing  retention  services. 

The  Sheriffs  Department  has  experienced  some  difficulty  with  timely  submission  of 
invoices.  At  present,  invoices  are  outstanding  for  January,  February  and  March  of  2002. 
Due  to  leveraging  other  funds,  including  in-kind  services  and  supplies  from  SFSD,  the 
unit  cost  on  this  program  is  kept  very  low.  SFSD  and  the  PIC  were  over  ambitious  with 
the  goals  set  for  this  program;  on  several  occasions  participants  were  found  to  be 
ineligible  under  the  NCP  definition  and  ultimately  could  not  be  counted.  Completions 
and  placements  are  affected  by  the  participants  release  date  and  not  easily  tracked 
through  longitudinal  data  collection. 

The  Sheriffs  Department  has  an  excellent  record  of  attending  all  Welfare-to-Work 
related  meetings  and  has  developed  a strong  relationship  with  The  Family  School  and  the 
Department  of  Child  Support  Services.  The  San  Francisco  Sheriffs  Department  is  not 
required  to  submit  Attendance  and  Progress  Reports  to  the  Department  of  Human 
Services  for  NCP  clients. 


Quarterly  Statistics  and  Recommendations 

Job  Training,  Job  Placement  and  Retention 

Subcontractor  Name:  Asian  Perinatal  Advocates  Program  Name:  2nd  Parent  Program 


Subcontract  Number:  345A926M1  Activity:  WR/JP/JR 


Start  Date:  July  1 , 2001  Period  of  Time:  9 months  of  a 12  month  contract 

‘includes  Aprill  2002  data 


Job  Training,  Job  Placement  and  Retention 

1st  Quarter 

2nd  Quarter 

3rd  Quarter 

4th  Quarter 

Plan  (Approved  Budget) 
Expenditure  Actual 

% of  Plan 

18,750 

37,500 

56,250 

0 

31,252 

56,253 

0% 

84% 

100% 

Plan  (mW  123) 
Actual  (MIS  Roster) 

Enrollments 

Pending** 
% of  Plan 

4 

10 

13 

0 

0 

5 

*6 

0 

0 

2 

*1 

0% 

0% 

54% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Completions 

Pending** 
% of  Plan 

0 

3 

7 

0 

0 

0 

*0 

0 

0 

0 

*0 

0% 

0% 

0% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Placements 

Pending** 
% of  Plan 

0 

1 

3 

0 

0 

0 

*0 

*0 

0% 

0% 

0% 

Plan  (stated  in  contract) 

Wage  Rate 

, ^ , Actual  (MIS  Roster) 

(average) 

% of  Plan 

6.75 

6.75 

6.75 

0 

0 

0 

0% 

0% 

0% 

**  Pending  is  defined  as  the  number  of  documents  submitted  to  PIC  by  the  Subcontractor  as  of  the  report  quarter  that  have  not  yet 
appeared  on  the  MIS  report. 


Contract  Administrator's  Comments: 

Asian  Perinatal  Advocates  (APA)  Second  Parent  program  is  not  recommended  for  continued 
funding  with  a cost  reimbursement  subcontract,  but  will  be  placed  on  the  Welfare-to-Work 
Vendor  List. 

This  is  a 12  month  subcontract  in  the  amount  of  $75,000;  analysis  is  based  on  data  from  July  1,  2001  to 
March  31,  2002.  APA  is  contracted  to  enroll  fifteen  (15)  participants  and  place  seven  (7)  into 
unsubsidized  employment.  APA  has  a poor  submission  rate 

APA  is  contracted  to  operate  a program  for  the  Second  Non-Working  Parent  with  an  emphasis  on 
Cantonese  and  Vietnamese  speakers,  in  order  to  enhance  the  overall  income  of  the  family. 

(Continued  on  back) 


Participants  receive  training  services  that  may  include  ESL,  Job  Readiness,  Construction 
Administration,  Housekeeping  and  parenting.  Case  Management,  Supportive  Services,  Placement  and 
Retention  services  are  requirements  of  the  contract. 

APA  had  no  difficulty  preparing  monthly  invoices.  Invoices  are  current  and  accurate  through  the  month 
of  March  2002. 

Asian  Perinatal  Advocates'  staff  has  attended  all  WtW  related  meetings.  APA  has  a poor  submission 
rate  to  the  Department  of  Human  Services  with  the  Monthly  Attendance  and  Progress  Reports. 


CAREER  ADVANCEMENT/JOB  RETENTION  COMPONENT 

ATTACHMENT  #2 


Programs  in  this  category  are  intended  to  provide  job  retention  and  career  advancement  services  for 
employed  participants  whose  primary  language  is  Cantonese  or  Vietnamese  (including  individuals 
currently  receiving  cash  aid  as  well  as  those  who  are  recently  off  aid)  and  employed  CalWORKs  and 
PAES  participants  whose  primary  language  is  English.  Programs  in  this  category  should  include  some  or 
all  of  the  following  components;  an  intensive  recruitment  strategy  to  engage  participants;  skill  and  interest 
assessment;  career  counseling  to  establish  career  goals  and  a plan  for  achieving  those  goals;  job 
retention  assistance;  personal  support  and  mentoring;  family  support;  life  skills;  job  search  skills;  job 
placement;  links  to  training;  vocational  English  as  a second  language. 

SUBCONTRACTORS; 

1 . JEWISH  VOCATIONAL  SERVICE 

2.  JUMA  VENTURES 

3.  CATHOLIC  CHARITIES 


Career  Advancement 


Subcontractor 

%of 
Enrollme 
nt  Goal 
based  on 
Plan 

% of  90  day 
Retention 
based  on 
Plan 

% of  180 
day 

Retention 
based  on 
Plan 

% of  Career 
Advancement 
Achieved  based  on 
Plan 

% of  Skill 
Enhancement 
Achieved 
based  on  Plan 

Recommendation 

N/A 

JVS  (Competitive) 

81% 

60% 

50% 

N/A 

N/A 

$101,666 

#107 

Catholic  Charities  of  SF 

81% 

42% 

33% 

129% 

N/A 

$129,850 

N/A 

Juma  Ventures 
(Competitive) 

56% 

33% 

64% 

N/A 

N/A 

Vendor 

5/24/02 


Quarterly  Statistics  and  Recommendations 

Career  Advancement  and  Job  Retention 

Subcontractor  Name:  Jewish  Vocational  Service Program  Name:  POL  @Worlc  Center  Contract 

Subcontract  Number:  168G900R7 Activity:  Job  Retention  Services 


Start  Date:  September  1,  1998 Period  of  Time:  10  mos  (of  45  mos  subcontract) 

*includes  April  2002  data 


Career  Advancement  and  Job  Retention 

1st  Quarter 

2nd  Quarter 

3rd  Quarter 

4th  Quarter 

Actual 

Expenditure  Plan 

% of  Plan 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Enrollments 

Pending** 
% of  Plan 

n/a 

n/a 

235 

141 

159 

162 

*163 

0 

0 

0 

71% 

80% 

81% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

90  day  retention 

Pending** 
% of  Plan 

n/a 

n/a 

n/a 

90 

114 

119 

*121 

0 

0 

0 

*0 

n/a 

n/a 

n/a 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

180  day  retention 

Pending** 
% of  Plan 

nidi 

n/a 

n/a 

70 

81 

99 

*99 

0 

0 

0 

*0 

n/a 

n/a 

n/a 

Plan  (WtW  123) 
Actual  (MIS Roster) 

270  day  retention 

Pending** 
% of  Plan 

n/a 

n/a 

n/a 

12 

23 

31 

*32 

0 

0 

0 

*0 

n/a 

n/a 

n/a 

Plan  (WtW  123) 

Career  Advancement  (an  . . , /.  n . i 

. , Actual  (MIS  Roster) 

increase  in  income  including 

hourly  wage  and  benefits)  Pending** 

% of  Plan 

n/a 

n/a 

n/a 

*37 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Achieved  skills  enhancements 

Pending** 
% of  Plan 

n/a 

n/a 

n/a 

*31 

**  Pending  is  defined  as  the  number  of  documents  submitted  to  PIC  by  the  Subcontractor  as  of  the  report  quarter  that  have  not  yet 
appeared  on  the  MIS  report. 


Contract  Administrator's  Comments: 

Jewish  Vocational  Service  (JVS)  is  recommended  for  continued  funding  under  Proposal  #21 
(Career  Advancement)  with  a cost  reimbursement  subcontract  in  the  amount  of  $101,666. 

(Continued  on  back) 


JVS's  proposal  for  FY  01-02  was  recommended  for  continued  funding  after  the  close  of  their 
Department  of  Labor  WtW  Competitive  Grant.  Analysis  is  based  on  data  from  July  1,  2001  to  April 
30,  2002. 

JVS  operates  a "@Work  Center"  contract,  assisting  a total  of  two-hundred  and  thirty-five  (235) 
participants  in  Job  Retention  and  Career  Advancement. 

JVS  has  e.xperienced  some  problems  in  timely  submission  of  paperwork  and  invoices.  Through  the 
month  of  March  2002,  eight  months  of  invoices  were  due.  As  of  April  2002,  however,  JVS  has 
invoiced  for  e.xpenses  through  March  2002. 

JVS  has  an  excellent  record  of  attendance  at  all  Welfare-to-Work  related  meetings  and  their  DHS 
Attendance  & Progress  Reports  have  been  submitted  in  a timely  manner. 


Quarterly  Statistics  and  Recommendations 

Career  Advancement  and  Job  Retention 

Subcontractor  Name:  Catholic  Charities  of  San  Francisco Program  Name:  Post-Employment 

Subcontract  Number:  266A926Pi,  266A907pi,  266A905pi,  266A933Pi  #107  Activity:  Career  Advancement 


Start  Date:  July  1,  2001 Period  of  Time:  1 0 mos  (of  24  mos  subcontract) 

*includes  April  2002  data 


Career  Advancement  and  Job  Retention 

1st  Quarter 

2nd  Quarter 

3rd  Quarter 

4tb  Quarter 

Plan 

Expenditure  Actual 

% of  Plan 

32,463.00 

64,925.00 

97,388.00 

17,722.00 

53,324.00 

102,169.00 

55% 

82% 

105% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Enrollments 

Pending** 
% of  Plan 

10 

23 

36 

0 

10 

29 

*29 

0 

0 

0 

*0 

0% 

43% 

81% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

90  day  retention 

Pending** 
% of  Plan 

0 

19 

36 

0 

0 

4 

*15 

0 

0 

11 

*0 

N/A 

0% 

42% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

180  day  retention 

Pending** 
% of  Plan 

0 

0 

18 

0 

0 

0 

*5 

0 

0 

6 

*0 

N/A 

N/A 

33% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

270  day  retention 

Pending** 
% of  Plan 

0 

0 

0 

0 

0 

0 

*0 

0 

0 

0 

*0 

N/A 

N/A 

N/A 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Career  Advancement 

Pending** 
% of  Plan 

1 

4 

7 

0 

0 

3 

0 

0 

6 

0% 

0% 

129% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Achieved  skills  enhancements 

Pending** 
% of  Plan 

0 

0 

5 

**  Pending  is  defined  as  the  ninnher  of  documents  submitted  to  PIC  by  the  Subcontractor  as  of  the  report  quarter  that  have  not  yet 
appeared  on  the  MIS  report. 

Contract  Administrator's  Comments: 


Catholic  Charities  (CC)  is  recommended  for  continued  funding  with  a cost  reimbursement 
subcontract  in  the  amount  of  $129,850. 


(Continued  on  back) 


This  is  a 24  month  subcontract  in  the  amount  of  $259,700;  analysis  is  based  on  data  from  July  1,  2001 
to  March  31,  2002.  CC  is  contracted  to  provide  Career  Advancement  and  Job  Retention  services  to 
fifty  (50)  currently-employed  CalWORKs  participants.  This  open  entry  program  focuses  on  providing 
skills  and  interest  assessments,  career  counseling,  job  retention,  job  placement  services,  job  search 
skills  and  Vocational  English  as  a Second  Language  to  primarily  Cantonese  and  Vietnamese  speakers. 

Among  the  fifty  (50)  Career  Advancement  participants,  twenty  (20)  participants  will  move  into  job 
promotions,  thirty-five  (35)  participants  will  retain  employment  after  nine  months. 

CC  has  submitted  their  invoices  on  time.  CC  has  an  excellent  record  of  attendance  at  all  Welfare-to- 
Work  related  meetings.  CC  has  submitted  to  the  Department  of  Human  Services  all  the  Monthly 
Attendance  and  Progress  Reports  on  time. 


Quarterly  Statistics  and  Recommendations 

Career  Advancement  and  Job  Retention 

Subcontractor  Name:  Juma  Ventures  Program  Name;  Career  Advancement  Pro. 


Subcontract  Number:  269G900R71/269800M8/269H901M8  Activity:  Job  Readiness  Training 


Start  Date:  April  1,  2001  Period  of  Time:  12  months  of  a 21  month  contract 

‘includes  Aprill  2002  data 


Career  Advancement  and  Job  Retention 

1st  Quarter 

2nd  Quarter 

3rd  Quarter 

4th  Quarter 

Plan 

Expenditure  Actual 

% of  Plan 

$76,318 

$114,477 

$152,637 

$0 

$49,184 

$152,331 

0% 

43% 

98% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Enrollments 

Pending** 
% of  Plan 

41 

23 

*23 

1 

*3 

56% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

90  day  retention 

Pending** 
% of  Plan 

24 

5 

*5 

3 

*5 

33% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

1 80  day  retention 

Pending** 
% of  Plan 

11 

3 

*3 

4 

*4 

64% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

270  day  retention 

Pending** 
% of  Plan 

4 

0 

*0 

1 

*2 

25% 

Plan  (WtW  123) 

Career  Advancement 
(an  increase  in  income  including 

hourly  wage,  and  benefits)  Pending** 

% of  Plan 

N/A 

17 

*17 

*1 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Achieved  skills  enhancements 

Pending** 
% of  Plan 

N/A 

4 

7 

1 

**  Pending  is  defined  as  the  number  of  documents  submitted  to  PIC  by  the  Subcontractor  as  of  the  report  quarter  that  have  not  yet 
appeared  on  the  MIS  report. 


Contract  Administrator's  Comments: 

Juma  Ventures  is  not  recommended  for  continued  funding  with  a cost  reimbursement 
subcontract,  but  will  be  placed  on  the  Welfare-to-Work  Vendor  List. 


(Continued  on  back) 


This  is  a 21  month  subcontract  in  the  amount  of  $267,1 14;  analysis  is  based  on  data  from 
April  1, 2001  to  March  31,  2002.  Juma  Ventures  was  subcontracted  to  provide  Career 
Advancement  to  thirty-five  (35)  employed  CalWORXs  participants  and  Job  readiness 
Training  to  thirty-five  (35)  Former  Foster  Care  participants  aged  eighteen  (18)  through 
twenty-three  (23).  The  Foster  Care  portion  of  the  contract  was  mutually  halted  due  to  its 
ineffectiveness  in  October  of  2001.  The  remaining  six  (6)  youth  already  enrolled  into  the 
program  were  added  to  the  original  Career  Advancement  Program  goal,  increasing  it  to 
forty-one  (41). 

The  open  entry  career  Advancement  program  focuses  on  providing  skill  enhancement, 
on-site  career  counseling,  job  retention  services,  placement  services,  and  job  search  skills 
to  assist  in  the  advancement  of  WtW  clients  attempting  to  transition  off  of  aid  through 
gainful  employment. 

As  of  3/31/02,  Juma  Ventures  is  three  months  behind  in  the  submission  of  invoices 
outstanding  invoices  include  January,  February  and  March  2002,  however  this  is  due  to 
an  usually  prolonged  budget  negotiation  that  was  made  complicated  by  a change  in 
funding  stream  and  completed  in  April  of  2002. 

Juma  has  a fair  submission  rate  to  the  Department  of  Human  Services  with  the  Monthly 
Attendance  and  Progress  Reports. 

Juma  Ventures  has  attended  a fair  amount  of  the  required  Bi-Monthly  WtW  Advisory 
Committee  Meetings  in  the  last  year,  all  three  quarterly  meetings  and  one  of  the  two 
technical  trainings. 


SUPPORTIVE  SERVICE/RESILIENT  FAMILIES  COMPONENT 
ATTACHMENT  #3 

Programs  in  this  category  are  intended  to  provide  case  Management  and  placement  for 
participants  of  the  Vocational  ESL  Immersion  Program,  Engagement  of  the  Second  (non- 
working) Parent,  and  Intensive  Support  for  Resilient  Families. 

I.  VESL  Immersion  Program 

DHS  currently  conducts  a "Vocational  English  as  a Second  Language  Immersion  Program” 
(VIP)  in  collaboration  with  City  College.  This  program  provides  services  to  both  PAES  and 
CalWORKs  participants.  Various  sessions  are  offered  full  time  (M-F)  and  part-time  (evenings 
and  Saturdays).  Two  subcontractors  host  the  VIP  program  at  their  site,  provide  case 
management  to  enrolled  students,  and  provide  placement  services  and  job  retention  support  to 
program  graduates. 

SUBCONTRACTORS: 

1.  ARRIBA  JUNTOS 

2.  CATHOLIC  CHARITIES 


Resilient  Families/Supportive  Service 


Subcontractor 

%of 

Engagement 
Goal  based  on 
Plan 

% of  Enrollment 
Goal  based  on 
Plan 

% Complete 
based  on  Plan 

% of  Placement 
Goal  based  on 
Plan 

Recommendation 

#68 

Arriba  Juntos 

68% 

28% 

n/a 

$119,774 

#114 

Catholic  Charities  of  S.F. 

100% 

117% 

33% 

$69,163 

II.  Intensive  Support  for  Resilient  Families 

CalWORKs  families  that  must  work  to  overcome  many  significant  barriers  that  limit  their  success  choose 
not  to  participate  in  CalWORKs  and,  as  a result,  are  at  risk  of  sanction,  or  are  currently  being  sanctioned. 
Programs  in  this  category  have  some  or  all  of  the  following  components:  intensive  outreach  to  engage 
families;  support  to  address  severe  learning  disabilities,  mental  health  and  substance  abuse  issues  (this 
can  be  partly  achieved  through  linkage  to  existing  services);  family  and  personal  support;  intensive  case 
management;  assessment  of  skills  and  interest;  skills  training  (provided  directly  or  through  linkage  to 
existing  services);  job  coaching,  and  other  job  retention  support. 

SUBCONTRACTOR: 

1.  FAMILY  SERVICE  AGENCY 

2.  ELLA  HILL  HUTCH  COMMUNITY  CENTER:  UJIMA  CONSORTIUM 

3.  ASIAN  PERINATAL  ADVOCATES 


Subcontractor 

%of 

Engagement 
Goal  based  on 
Plan 

% Of 

Enrollment 
Goal  based  on 
Plan 

% Complete 
based  on  Plan 

%of 

Placement 
Goal  based  on 
Plan 

Recommendation 

#105 

Ella  Hill  Hutch  CC 

75% 

0% 

0% 

0% 

Discontinue 

#96 

Asian  Perinatal 
Advocates 

24% 

0% 

0% 

0% 

Discontinue 

#79 

Family  Service  Agency  of 
S.F. 

16% 

0% 

0% 

0% 

Discontinue 

5/24/02 
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Quarterly  Statistics  and  Recommendations 

Job  Training,  Job  Placement  and  Retention 

Subcontractor  Name:  Arriba  Juntos Program  Name;  VESL  Case  Management 

Subcontract  Number;  102A926T1/102A905T1  #68 Activity;  Supportive  Services 


Start  Date;  July  1,  2001 Time  Period:  10  mos  (of  24  mos  subcontract) 

*includes  April  2002  data 


Job  Training,  Job  Placement  and  Retention 

1st  Quarter 

2nd  Quarter 

3rd  Quarter 

4th  Quarter 

Plan  (Approved  Budget) 
Expenditure  Actual 

% of  Plan 

29943 

59886 

89829 

15751 

29423 

49203 

53% 

49% 

55% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Enrollments 

Pending** 
% of  Plan 

20 

20 

40 

0 

7 

23 

*28 

0 

0 

4 

*0 

0% 

35% 

68% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Completions 

Pending** 
% of  Plan 

0 

18 

18 

0 

0 

5 

*5 

0 

0 

0 

*0 

n/a 

n/a 

28% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Placements 

Pending** 
% of  Plan 

0 

0 

0 

0 

0 

0 

*0 

0 

0 

0 

*0 

n/a 

n/a 

n/a 

Plan  (stated  in  contract) 

Wage  Rate 

(averaoe)  Actual  (MIS  Report) 

% of  Plan 

$9.00 

$9.00 

$9.00 

$9.00 

0 

0 

0 

*0 

0 

0 

0 

**  Pending  is  defined  as  the  number  of  documents  submitted  to  PIC  by  the  Subcontractor  as  of  the  report  quarter  that  have  not  yet 
appeared  on  the  MIS  report. 


Contract  Administrator's  Comments: 

Arriba  Juntos  (AJ)  is  recommended  for  continued  funding  with  a cost  reimbursement 
subcontract  in  the  amount  of  $119,775. 

Their  current  subcontract  is  24  months  in  duration  in  the  amount  of  $239,549;  analysis  is  based  on  data 
from  July  1,  2001  to  April  30,  2002. 

This  subcontract  is  a Vocational  English  as  a Second  Language  Immersion  Program  (VIP),  and  is  a 
collaboration  between  AJ,  the  DHS  and  City  College.  The  DHS  evaluates  a client's  English  skill  level 
and,  if  appropriate,  may  then  refer  the  client  to  this  program.  A City  College  instructor  then  provides 

(Continued  on  back) 


ESL  instruction  (Level  2)  to  clients,  with  AJ  providing  case  management,  job  readiness  training,  job 
placement  and  retention  services. 

AJ  is  contracted  to  enroll  sixty  (60)  participants  through  three  (3)  sixteen  (16)  week  training  cycles, 
placing  forty-two  (42)  into  the  next  level  of  classes  at  Catholic  Charities  or  into  unsubsidized 
employment. 

AJ  has  experienced  some  difficulty  with  timely  submission  of  invoices.  At  present,  however,  all  cost 
reimbursement  invoices  are  current  for  this  agency.  AJ  has  a good  submission  rate  with  the  Department 
of  Human  Services  for  Attendance  and  Progress  Reports. 

AJ  has  an  excellent  record  of  attendance  at  all  Welfare-to-Work  related  meetings. 


Quarterly  Statistics  and  Recommendations 

Job  Training,  Job  Placement  and  Retention 

Subcontractor  Name:  Catholic  Charities  of  San  Francisco Program  Name:  VESL  Immersion 

Subcontract  Number:  266A905T1  & 266A926T1  #1 14 Activity:  Case  Management 


Start  Date:  July  1,  2001 Period  of  Time:  10  mos  (of  24  mos  contract) 

*includes  April  2002  data 


Job  Training,  Job  Placement  and  Retention 

1st  Quarter 

2nd  Quarter 

3rd  Quarter 

4th  Quarter 

Plan 

Expenditure  Actual 

% of  Plan 

. 17,291.00 

34,582.00 

51,873.00 

10,204.00 

26,348.00 

46,699.00 

59% 

76% 

90% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Enrollments 

Pending** 
% of  Plan 

15 

15 

27 

0 

14 

23 

*27 

0 

0 

4 

*0 

0% 

93% 

100% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Completions 

Pending** 
% of  Plan 

0 

12 

12 

0 

0 

10 

*14 

0 

0 

4 

*0 

N/A 

0% 

117% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Placements 

Pending** 
% of  Plan 

0 

0 

3 

0 

0 

0 

*1 

0 

0 

1 

*0 

N/A 

N/A 

33% 

Plan  (stated  in  contract) 

Wage  Rate 

(average)  Actual  (MIS  Report) 

% of  Plan 

0 

6.75 

6.75 

0 

0 

7.00 

N/A 

0% 

103% 

**  Pending  is  defined  as  the  number  of  documents  submitted  to  PIC  by  the  Subcontractor  as  of  the  report  quarter  that  have  not  yet 
appeared  on  the  MIS  report. 


Contract  Administrator's  Comments: 

Catholic  Charities  (CC)  is  recommended  for  continue  funding  with  a cost  reimbursement 
subcontract  in  the  amount  of  $69,163.50. 

This  is  a 24  month  subcontract  in  the  amount  of  $138,327;  analysis  is  based  on  data  from  July  1,  2001 
to  March  31,  2002.  CC  Vocational  English  as  a Second  Language  Immersion  Program  (VIP)  is 
designed  to  prepare  twenty-five  (25)  participants  with  (Level  3 or  Level  4)  English  as  a Second 
Language  training  , computer-assisted  language  learning,  outside  homework  assignments  and  individual 
counseling  for  further  training  or  employment.  After  completion  they  may  repeat  the  course  if  they 
have  shown  no  improvement.  Those  determined  by  their  DHS  Employment  Specialist  as  ready  for 
placement  will  be  referred  to  the  Gateway  program  for  a 90  days  job  readiness  and  search  program  or  to 
CC  for  placement  services,  with  a minimum  hourly  wage  of  $6.75  or  above. 


(Continued  on  back) 


Catholic  Charities  is  contracted  to  enroll  twenty-five  (25)  participants.  Eighteen  (18)  of  these 
participants  will  attend  the  DHS  Gateway  program  for  placement  and  retention  services,  or  go  onto 
Level  5 at  City  College. 

CC  has  submitted  their  invoices  on  time.  CC  has  an  excellent  record  of  attendance  at  all  Welfare-to- 
Work  related  meetings.  CC  has  submitted  to  the  Department  of  Human  Services  all  the  Monthly 
Attendance  and  Progress  Reports  on  time. 


Quarterly  Statistics  and  Recommendations 

Supportive  Services/Resilient  Families  Component 

Subcontractor  Name:  Ella  Hill  Hutch  Community  Center Program  Name:  Resilient  Families 

Subcontract  Number:  255H8Q1T9  & 255A933T1  #105 Activity:  Support  Services 


Start  Date:  July  1, 2001 Period  of  Time:  10  mos  (of  12  mos  subcontract) 

*includes  April  2002  data 


Supportive  Services/Resilient  Families  Component 

1st  Quarter 

2nd  Quarter 

3rd  Quarter 

4th  Quarter 

Plan 

Expenditure  Actual 

% of  Plan 

25,000 

50,000 

75,000 

12,245 

38,734 

59,798 

49% 

77% 

80% 

Plan  (DHS  List) 

Engagement  ot  Former 

° . , Actual 

Participant 

% of  Plan 

20 

20 

20 

0 

12 

15 

*15 

0% 

60% 

75% 

Plan  fVtW  123) 

Sanction  Lifted  Actual  (MIS  Roster) 

(enrolled)  Pending** 

% of  Plan 

0 

20 

20 

0 

0 

0 

*0 

0 

0 

0 

N/A 

0% 

0% 

Plan  (WtW  123) 

Completed  Training  as  per  Actual  (MIS  Roster) 

Employment  Plan  Pending** 

% of  Plan 

0 

1 

6 

0 

0 

0 

*0 

0 

0 

0 

N/A 

0% 

0% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Placed  into  Employment 

Pending** 
% of  Plan 

0 

0 

3 

0 

0 

0 

*0 

0 

0 

0 

N/A 

N/A 

0% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Retained  Employment  270  days 

Pending** 
% of  Plan 

0 

0 

0 

0 

0 

0 

*0 

0 

0 

0 

N/A 

N/A 

N/A 

**  Fending  is  defined  as  the  number  of  documents  submitted  to  PIC  by  the  Subcontractor  as  of  the  report  quarter  that  have  not  yet 
appeared  on  the  MIS  report. 


Contract  Administrator's  Comments: 

Ella  Hill  Hutch  (EHH)  is  not  recommended  for  eontinued  funding.  There  is  no  longer  a need  to 
subcontract  these  services. 

This  is  a 12  month  subcontract  in  the  amount  of  $100,000;  analysis  is  based  on  data  from  July  1,  2001 
to  March  3 1 , 2002.  EHH  is  contracted  to  provide  services  to  the  resilient  CalWORKs  families  who 


(Continued  on  back) 


must  work  to  overcome  many  significant  barriers  that  limit  their  success.  Emphasis  is  on  intensive 
outreach  to  re-engage  individuals  at-risk  of  being  sanctioned  (a  reduction  of  cash  aid)  or  currently  being 
sanctioned,  and  to  re-engage  them  in  the  CalWORKs  program.  These  barriers  are  addressed  through 
intensive  case  management,  assessment  of  skills  and  interests  and  working  with  the  client’s  ES  to  assist 
the  client  in  having  her/liis  sanction  lifted.  Once  a participant's  sanction  is  lifted,  services  including 
Orientation,  Life  Management,  Job  Readiness,  Work  Experience,  Case  Management  and  Supportive 
Services  will  be  available  to  the  participant  when  needed. 

EHH  is  contracted  to  engage  twenty  (20)  participants  to  help  with  having  their  sanction  lifted  by  re- 
engaging them  back  into  CalWORKs  or  obtaining  an  exemption  from  participation  in  Welfare-to-Work. 

EHH  has  correctly  completed  and  timely  submitted  their  invoices  and  required  PIC  paperwork 
(including  Engagement  Forms).  EHH  has  no  enrollment  and  is  not  required  to  submit  Monthly 
Attendance  and  Progress  Reports  to  the  Department  of  Human  Services. 

EHH's  attendance  at  required  Bi-Monthly  WtW  Advisory  Committee  Meetings  and  program  category 
quarterly  meetings  has  been  poor.  Improvement  is  needed  in  this  area. 


Quarterly  Statistics  and  Recommendations 

Supportive  Services/Resilient  Families  Component 

Subcontractor  Name:  Asian  Perinatal  Advocates  Program  Name:  Resilient  Families 


Subcontract  Number:  345H801T9/345A933T1  Activity:  SS/SPS 


Start  Date:  July  1,  2001  Period  of  Time:  9 months  of  a 12  Month  contract 

‘includes  Aprill  2002  data 


Supportive  Services/Resilient  Families  Component 

1st  Quarter 

2nd  Quarter 

3rd  Quarter 

4th  Quarter 

Plan 

Expenditure  Actual 

% of  Plan 

12,500 

25,000 

37,500 

0 

25,005 

37,505 

0% 

100% 

100% 

Plan  (DHS  List) 

Engagement  of  Former 

„ Actual 

Participant 

% of  Plan 

25 

25 

25 

1 

6 

6 

*7 

4% 

24% 

24% 

Plan  (WtW  123) 

Sanction  Lifted  Actual  (MIS  Roster) 

(enrolled)  Pending** 

% of  Plan 

3 

7 

10 

0 

0 

0 

*0 

0 

0 

0 

*0 

0% 

0% 

0% 

Plan  (WtW  123) 

Completed  Training  as  per  Actual  (MIS  Roster) 

Employment  Plan  Pending** 

% of  Plan 

0 

2 

4 

0 

0 

0 

*0 

*0 

n/a 

0% 

0% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Placed  into  Employment 

Pending** 
% of  Plan 

0 

0 

2 

0 

0 

0 

*0 

*0 

n/a 

n/a 

0% 

Actual  (MIS  Roster) 
Plan  (WtW  123) 

Retained  Employment  270  days 

Pending** 
% of  Plan 

0 

0 

0 

*0 

0 

0 

0 

*0 

n/a 

n/a 

n/a 

n/a 

**  Pending  is  defined  as  the  number  of  documents  submitted  to  PIC  by  the  Subcontractor  as  of  the  report  quarter  that  have  not  yet 
appeared  on  the  MIS  report. 


Contract  Administrator's  Comments: 

This  Asian  Perinatal  Advocates  (APA)  Resilient  Families  program  is  not  recommended  for 
continued  funding  with  a cost  reimbursement  subcontract. 

This  is  a 12  month  subcontract  in  the  amount  of  $50,000;  analysis  is  based  on  data  from  July  1,  2001  to 
March  31,  2002. 

APA  operates  a program  to  serve  resilient  families,  with  an  emphasis  on  Cantonese  and  Vietnamese 
speakers,  who  must  work  to  overcome  significant  barriers  that  limit  their  success  in  the  DHS  system. 

(Continued  on  back) 


APA  is  contracted  to  engage  twenty-five  (25)  sanctioned  family  members  and  assist  ten 
(10)  in  either  having  their  sanction  lifted  by  re-engaging  them  back  into  CalWORXs  or 
obtaining  an  exemption  from  participation  in  Wei fare-to- Work. 

APA  conducts  intensive  outreach  to  individuals  who  are  sanctioned  or  at-risk  of  being 
sanctioned  (a  reduction  of  cash  aid)  for  re-engagement  into  the  CalWORKs  program. 
APA  provides  intensive  case  management,  assessment  of  skills  and  interests  and  then 
works  with  the  client’s  Employment  Specialist  to  resolve  issues  which  prevent  the  client 
from  abiding  by  the  instructions  of  the  Department  of  Human  Services.  Once  a 
participant's  sanction  is  lifted,  training  services  may  include  ESL,  Job  Readiness, 
Construction  Administration,  Housekeeping  and  parenting.  Case  Management, 
Supportive  Services,  placement  and  retention  services  are  a requirement  of  the  contract. 

APA  had  no  difficulty  preparing  monthly  invoices.  Invoices  are  current  and  accurate 
through  the  month  of  March  2002. 

APA  is  not  required  to  submit  Attendance  and  Progress  Reports.  APA’s  staff  has 
attended  all  WtW  related  meetings. 


Quarterly  Statistics  and  Recommendations 

Supportive  Services/Resilient  Families  Component 

Subcontractor  Name:  Family  Service  Agency  S.F. Program  Name:  Resilient  Families 

Subcontract  Number:  291H801T9  & 291A933T1  #79 Activity:  Support  Services 


Start  Date:  July  1,  2001 Period  of  Time:  10  mos  (of  12  mos  subcontract) 

^includes  April  2002  data 


Supportive  Services/Resilient  Families  Component 

1st  Quarter 

2nd  Quarter 

3rd  Quarter 

4th  Quarter 

Plan 

Expenditure  Actual 

% of  Plan 

31,250 

62,500 

93,750 

0 

0 

0 

0% 

0% 

0% 

Plan  (DHS  List) 

Eneagement  of  Former 

. , Actual 

Participant 

% of  Plan 

25 

25 

25 

0 

0 

4 

*4 

0% 

0% 

16% 

Plan  (WtW  123) 

Sanction  Lifted  Actual  (MIS  Roster) 

(enrolled)  Pending** 

% of  Plan 

0 

25 

25 

0 

0 

0 

*0 

0 

0 

0 

N/A 

0% 

0% 

Plan  (WtW  123) 

Completed  Training  as  per  Actual  (MIS  Roster) 

Employment  Plan  Pending** 

% of  Plan 

0 

3 

10 

0 

0 

0 

*0 

0 

0 

0 

N/A 

0% 

0% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Plaeed  into  Employment 

Pending** 
% of  Plan 

0 

0 

9 

0 

0 

0 

*0 

0 

0 

0 

N/A 

N/A 

0% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Retained  Employment  270  days 

Pending** 
% of  Plan 

0 

0 

0 

0 

0 

0 

*0 

0 

0 

0 

N/A 

N/A 

N/A 

**  Rending  is  defined  as  the  number  of  documents  submitted  to  PIC  by  the  Subcontractor  as  of  the  report  quarter  that  have  not  yet 


appeared  on  the  MIS  report. 

Contract  Administrator's  Comments: 

Family  Service  Agency  of  San  Francisco  (FSASF)  is  not  recommended  for  continued  funding. 
There  is  no  longer  a need  to  subcontract  these  services. 

This  is  a 12  month  subcontract  in  the  amount  of  $125,000;  analysis  is  based  on  data  from  July  1,  2001 
to  March  31,  2002.  FSASF  is  contracted  to  provide  services  to  the  resilient  CalWORKs  families  who 
must  work  to  overcome  significant  barriers  that  limit  their  success.  Training  emphasis  is  on 


(Continued  on  back) 


intensive  outreach  to  re-engage  individuals  at-risk  of  being  sanctioned  (a  reduction  of  cash  aid)  or 
currently  being  sanctioned,  and  to  re-engage  them  into  the  CalWORKs  program.  These  barriers  are 
addressed  through  intensive  case  management,  assessment  of  skills  and  interests  and  working  with  the 
client's  ES  to  assist  the  client  in  having  her/his  sanction  lifted.  Once  a participant's  sanction  is  lifted, 
services  including  Orientation,  Life  Management,  Job  Readiness,  Work  Experience,  Case  Management 
and  Supportive  Services  will  be  available  to  the  participant  when  needed. 

FS.^SF  is  contracted  to  engage  twenty-five  (25)  participants  to  help  with  having  their  sanction  lifted  by 
re-engaging  them  back  into  CalWORKs  or  obtaining  an  exemption  from  participation  in  Welfare-to- 
Work. 

FSASF  had  difficulty  preparing  monthly  invoices.  Invoices  from  July  2001  thru  February  2002  were 
returned  to  FSASF  for  correction  and  have  not  been  resubmitted  to  PIC.  FSASF  has  no  enrollment  and 
is  not  required  to  submit  Monthly  Attendance  and  Progress  Reports  to  the  Department  of  Human 
Services. 

FSASF’s  attendance  at  required  Bi-Monthly  WtW  Advisory  Committee  Meetings  and 
program  category  quarterly  meetings  has  been  poor.  Improvement  is  needed  in  this  area. 


LEGAL  SERVICES 

ATTACHMENT  #4 


Programs  in  this  category  are  intended  to  provide  legal  assistance  to  CalWORKs  and  PAES 
participants  to  address  certain  legal  barriers  they  face  to  securing  or  retaining  employment. 
Such  legal  barriers  may  include,  but  are  not  limited  to;  suspended  drivers  license,  felony 
conviction  (record  expungement),  child  support,  domestic  violence,  housing,  public  benefits, 
access  to  health  care,  immigration,  and  other  legal  problems  that  may  interfere  with  job 
retention. 

SUBCONTRACTOR: 

BAY  AREA  LEGAL  AID 


Legal  Assistance 


Subcontractor 

Percentage  of 
Resolution  Goal 

Recommendation 

#69  |Bay  Area  Legal  Aid 

85% 

$165,170 

5/24/02 


Quarterly  Statistics  and  Recommendations 

Legal  Services  Component 


Subcontractor  Name;  Bay  Area  Legal  Aid Program  Name;  Legal  Barriers  to  Employment 

Project 

Subcontract  Number;  313A926T1/313A905T1/313H801T9  #69  Activity;  Supportive  Services 

Start  Date;  July  1,  2001 Time  Period;  1 0 mos  (of  1 2 mos  subcontract) 

*includes  April  2002  data 


Legal  Services  Component 

1st  Quarter 

2nd  Quarter 

3rd  Quarter 

4th  Quarter 

Plan  (Approved  Budget) 
Expenditure  Actual 

% of  Plan 

41292 

82585 

123877 

36074 

65972 

105524 

87% 

80% 

85% 

Plan 

Actual  (MIS  Roster) 

Resolutions 

Pending** 
% of  Plan  * * * 

5 

18 

20 

4 

20 

17 

*24 

5 

*0 

80% 

90% 

85% 

**Peniling  is  defined  as  the  number  of  documents  submitted  to  PIC  by  the  Subcontractor  as  of  the  report  quarter  that  have  not  yet 
appeared  on  the  MIS  report.  ***Due  to  the  nature  of  the  program,  his  agency's  subcontract  did  not  require  the  WtW  123. 

Contract  Administrator's  Comments: 


Bay  Area  Legal  Aid  (BALA)  is  recommended  for  continued  funding  with  a cost  reimbursement 
subcontract  in  the  amount  of  $165,170. 

Their  current  subcontract  is  12  months  in  duration  in  the  amount  of  $165,170;  analysis  is  based  on  data 
from  July  1,  2001  to  April  30,  2002. 

Bay  Area  Legal  Aid  (BALA)  operates  a Supportive  Services  program  with  a special  emphasis  on 
resolution  of  legal  barriers  to  employment. 

BALA  is  contracted  to  assist  eighty  (80)  participants,  with  a 60%  resolution  rate  for  those  who  obtain 
legal  services.  Their  current  resolution  rate  far  exceeds  this  requirement. 

This  agency  has  experienced  some  problems  with  enrollment  and  status  change  paperwork,  as  well  as 
timely  submission  of  invoices.  BALA  is  now,  however,  current  on  all  invoicing.  Due  to  the  nature  of 
their  program,  BALA  is  not  required  to  submitted  Attendance  and  Progress  Reports  to  the  Department 
of  Human  Services. 

BALA  has  an  excellent  record  of  attendance  at  all  Welfare-to-Work  related  meetings. 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

opportunities 

MEMORANDUM 


TO:  PROGRAM  RESOURCES  COMMITTEE  DATE:  MAY  28,  2002 

FROM:  PAMELA  S.  CALLOWAY,  PR^ESIQ^ 


SUBJECT:  RECOMMENDED  TRAINING  SUBCONTRACTS,  WIA  ADULT  FORMULA 

ALLOCATION,  PROGRAM  YEAR  2002-2003  (Agenda  Item  5) 


The  Program  Resources  Committee  is  asked  to  consider  options  for  third  year  funding  of 
Workforce  Investment  Act  training  subcontracts  for  Program  Year  2002-2003. 


BACKGROUND 

Earlier  this  year,  your  Committee  desired  a close  examination  of  21 -month  performance  of  WIA 
Adult  subcontractors  and,  if  any  were  found  wanting,  to  reduce  or  release  them  in  order  to 
create  a fund  for  new  initiatives.  Several  meetings  included  agenda  items  to  this  purpose: 

1.  On  Nov.  8,  2001,  your  Committee  with  the  Research  and  Evaluation  Committee 
established  a working  group  to  explore  utilizing  some  portion  of  the  WIA  Adult  Formula 
funds  to  purchase  training  services  using  Individual  Referral  (IR)  or  Customized  Training 
and  to  be  known  as  the  “New  Initiatives”  fund; 

2.  On  Feb.  5,  2002,  your  Committee  reviewed  staff’s  “Planning  Considerations”  for  WIA, 
describing  various  planning  options,  evaluation  periods,  committee  roles,  and  an 
anticipated  sequence  of  events  in  the  development  of  a new  annual  training  budget  for 
Adult  formula  funds; 

3.  On  Feb.  7,  2002,  the  Research  & Evaluation  Committee  set  criteria  for  acceptable 
subcontractor  performance  and  charged  staff  to  use  the  agreed-upon  criteria  in 
preparing  its  recommendations  for  continuing  contracts  with  WIA  training  funds; 

4.  On  Mar.  26,  2002,  the  State  Employment  Development  Department  released  WIA 
allocations  for  San  Francisco  and  for  other  local  areas  in  California; 

5.  On  Apr.  2,  2002,  the  working  group  (see  item  1 above)  made  policy  recommendations  to 
your  Committee  on  the  use  of  IR  or  Customized  Training  to  be  developed  with  New 
Initiatives  funds,  if  any; 

6.  On  April  24,  2002,  the  One  Stop  Committee  met  to  discuss  a strategic  distribution  of 
WIA  funds.  Finding  that  it  could  not  proceed  without  more  information,  it  requested 
summary  expenditure  reports  from  all  WIA  activities  for  a subsequent  meeting;  and 

7.  On  May  14,  2002,  your  Committee  reviewed  staff’s  Adult  subcontractor  evaluation 
materials,  without  specific  contractor  dollar  recommendations,  due  to  the  absence  of  a 
strategic  budget. 


745  Franklin  Street,  Suite  200  • San  Francisco.  CA  94102-3228 
Telephone  415.923.4003  • Fax  415.923-6966 
www.picsf.org  • e-mail:  41  I@picsf.org 


1650  Mission  Street,  Suite  300  • San  Francisco,  CA  94103-2490 
Telephone  415.431.8700  • Fax  415.431-8702 
TDD  800.735.2929  (CRS) 


STATUS  OF  STRATEGIC  BUDGETING 


At  its  meeting  of  May  22,  2002,  a quorum  of  One  Stop  Committee  members  met  for  a second 
time  to  discuss  and  act  upon  a WIA  strategic  budget.  After  a spirited  discussion,  it  authorized 
staff  to  prepare  a pair  of  recommendations  for  your  consideration.  In  each  of  its  two  scenarios, 
it  desires  to  include  a $500,000  budget  item  for  developing  the  One  Stop  system’s  technology 
infrastructure. 

However,  the  One  Stop  Committee  meeting  on  May  22  concluded  without  a clear  action.  It  will 
meet  again  on  May  29.  As  these  recommendations  are  written,  no  final  decision  on  WlA’s 
strategic  budget  has  been  made  or  presented  to  the  Executive  Committee  for  approval. 


SUMMARY  OF  STRATEGIC  OPTIONS 

In  staff’s  view,  the  only  acceptable  course  of  action  under  the  circumstances  is  to  provide  you 
with  the  information  and  options  that  were  at  the  center  of  the  discussion  at  the  May  22"'^ 
meeting  of  the  One  Stop  Committee.  In  this  spirit,  staff  has  prepared  four  possible  funding 
scenarios.  The  first  two  reflect  the  One  Stop  Committee’s  express  desire  to  fund  a $500,000 
system  technology  initiative  with  WIA  formula  funds,  and  the  second  two  represent  similar 
scenarios,  excluding  the  technology  cost,  for  comparison. 

In  scenarios  #1  and  #2,  $162,021  is  set  aside  from  the  Adult  allocation  for  a technology 
initiative,  with  additional  set  asides  from  the  Youth  and  Dislocated  Worker  formula  allocations 
making  up  a total  of  $500,000.  The  difference  between  Scenario  #1  and  Scenario  #2  is  the 
amount  reserved  for  One  Stop  Compliance  (10%  versus  15%). 


Scenario  #1 

Scenario  #2 

PIC  Administration 

10% 

201,269 

10%|  201,269 

Program  Management  & Operation 

15% 

301,904 

15% 

301,904 

One  Stop  System  Support 

10% 

201,269 

15% 

301,904 

One  Stop  Technology  Dev.  ($500k) 

8% 

162,021 

8% 

162,021 

Training  and  Participant  Support 

57% 

1,146,229 

52% 

1,045,594 

Total  WIA  Adult,  PY'02 

100% 

2,012,692 

100% 

2,012,692 

Scenarios  #3  and  #4  are  provided  for  comparison  and  do  not  include  the  technology  reserve. 
The  difference  between  the  scenarios  is  again  the  amount  reserved  for  One  Stop  Compliance 
(10%  versus  15%).  In  staff’s  view,  these  two  additional  scenarios  help  clarify  the  tradeoffs 
involved  in  devoting  funds  to  technology  versus  devoting  funds  to  training. 


Scenario  #3 

Scenario  #4 

PIC  Administration 

10% 

201,269 

10% 

201,269 

Program  Management  & Operation 

15% 

301,904 

15% 

301,904 

One  Stop  System  Support 

10% 

201,269 

15% 

301,904 

One  Stop  Technology  Dev.  ($500k) 

0% 

0 

0% 

0 

Training  and  Participant  Support 

65% 

1,308,250 

60% 

1,207,615 

Total  WIA  Adult,  PY'02 

100% 

2,012,692 

100% 

2,012,692 

ATTACHMENTS 

Attachment  1 details  the  four  options  with  staff  recommended  subcontract  dollar  amounts; 
Attachment  2 details  Adult  subcontractor  performance  for  the  21  months  ending  3/31/02,  2002; 
Attachment  3 graphs  characteristics  of  enrolled  participants  for  the  same  21 -month  period. 
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Supplemental  information: 

1 . Staffs  recommendations  for  continued  funding  of  the  most  effective  subcontractors  for 
Program  Year  2002-2003  are  based  on  the  following  criteria: 

• Actual  number  of  enrollments  compared  to  planned  number  of  enrollments; 

• Actual  number  of  placements  compared  to  planned  number  of  placements; 

• Placement  rate  (percent  of  exits  that  are  placements); 

• Minimum  proposed  wage  rate  (for  participants  placed  in  jobs)  compared  to  actual 
average  wage  rate  achieved  (dollar  per  hour); 

• Selected  characteristics  of  participants  served  in  comparison  to  proposed  special 
target  populations  with  multiple  barriers;  and 

• Actual  expenditures  compared  to  planned  expenditures  and  other  financial  factors 
(i.e.  audits,  timely  submission  of  invoices  and  other  required  paperwork,  etc). 

As  instructed  by  the  Program  Resource  Committee,  staff  recognized  that  current  year 
subcontractors  have  until  the  end  of  June  to  meet  their  subcontract  goals  and  that  their 
placement  and  exit  goals  may  be  low  because  many  participants  are  still  attending 
training  or  in  a job  search  component.  Therefore,  staff’s  evaluation  of  performance  data 
concentrated  primarily  on  subcontractor  enrollments  of  participants  with  multiple  barriers, 
average  wages  attained,  timely  submission  of  invoices  and  other  required  paper  work. 

Subcontractors  recommended  for  continued  funding  should  receive  the  same  level  of 
funding  as  their  current  subcontract.  All  other  subcontractors  are  recommended  to 
remain  on  the  Eligible  Training  Providers  List  (ETPL).  However,  in  scenarios  #1  and  #2 
(see  Attachment  1 ),  there  are  no  funds  remaining  for  New  Initiatives.  In  scenarios  #2 
and  #4,  the  Participant  Support  and  OJT  Set  Aside  Pools  are  not  fully  funded  and  if 
other  funds  are  identified  these  pools  will  need  to  be  replenished. 

2.  Some  of  the  subcontractors  recommended  for  continued  funding  have  not  cleared  their 
second  year  or  “subsequent  eligibility”  for  the  State’s  Eligible  Training  Provider  List 
(ETPL).  All  service  deliverers  are  required  to  be  listed  on  the  ETPL,  and  PIC  will  assist 
in  any  way  possible  to  maintain  widespread  eligibility. 


PIC  Staff  will  attend  your  meeting  of  June  4,  at  the  33  Gough  Community  College  Auditorium,  to 
answer  questions  and  provide  additional  information.  If  you  have  questions  in  advance  of  the 
meeting,  please  call  Brenda  Brown  (923-4264)  or  Wes  Dixon  (923-4261). 


Attachments  and  Enclosures 


cc:  All  Subcontractors,  Members,  WIB  Executive  Committee 
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With  Technology  Funds  Without  Technology  Funds 


Attachment  1 


Total  Participants  Enrolled  = 


Workforce  Investment  Act  Adult  Subcontractors 
Twenty-One  Months  Performance:  July  1, 2000  - March  31, 2002 
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Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of ^an  Francisco 


^ Notice  of  a Public  Meeting 

OF  THE 

^/VORKFORCE  Investment  San  Francisco  Board’s 

Program  Resources  Committee  ^CUMENTS  DEPT. 


Date: 

Tuesday,  August  6,  2002 

Time: 

10:00  a.m.  - Noon 

Location: 

Auditorium 

Community  College  District  Office 

33  Gough  Street 

San  Francisco  CA  94103 

3 1 2002 


Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC’s  website,  www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people’s  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City’s  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724  Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City’s  Web  site  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

Other  Accommodations 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


(k 


If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  415-923-4265  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Monday,  July  29,  2002 


745  Franklin  Street,  Suite  200  • San  Francisco,  CA  94102-3228  1650  Mission  Street,  Suite  300  • San  Francisco,  CA  94103-2490 

Telephone  415.923.4003  • Fax  415.923-6966  Telephone  415.431.8700  • Fax  415.431-8702 
www.piaf.org  • e-mail:  41  l@pic^.oig  TDD  800. 735.2929  (CRS) 


Proposed  Agenda 

Program  Resources  Committee  of  the  WISF  Board 
Tuesday,  Augusts,  2002 

Public  Testimony  will  be  taken  throughout  the  meeting 


1. 

Adoption  of  the  Agenda  (Action  Item) 

2. 

Approval  of  draft  minutes  of  the  June  4,  2002  meeting  (Action  Item) 

3. 

Staff  Recommendations  for  Year  Seven  Funding  of  the  Homeless  Employment 
Collaborative  (Action  Item)* 

4. 

Staff  Recommendations  for  Refugee  County  Plan  Goals  and  FFY  2002  Refugee 
Employment  Social  Services  (RESS)  and  Targeted  Assistance  (TA)  Formula  Funds 
(Action  Item)* 

5. 

Budget  Adjustment,  Workforce  Investment  Act  (WIA)  Adult  Formula,  Program  Year  2002  - 
2003  (Action  Item)* 

6. 

Presentation;  Employer-Provided  Training  (Information  Item). 

7. 

PRC  Future  Meeting  Schedule  and  Agenda  Items  (Discussion  Item)* 

8. 

Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

9. 

Adjournment  (Action  Item) 

•Information  enclosed. 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 

MEMORANDUM 


TO;  PROGRAM  RESOURCES  COMMITTEE  DATE:  JULY  26,  2002 

FROM:  PAMELA  S.  CALLOWAY,  PRESIDENT  ^ 


SUBJECT:  STAFF  RECOMMENDATIONS  FOR  YEAR  SEVEN  (OCTOBER  1,  2002  to 

SEPTEMBER  30,  2003)  OF  THE  HOMELESS  EMPLOYMENT 

COLLABORATIVE  (Agenda  Item  # 3) 


BACKGROUND 

On  May  15,  2002  the  WISF  Board  approved  evaluation  criteria  for  determining  Year  Seven 

funding  for  the  ten  (10)  existing  HEC  subcontractors.  In  summary  these  criteria  were: 

1.  HEC  subcontractors’  program  performance  would  be  judged  on  the  basis  of  the  results 
accomplished  in  the  first  nine  months  of  Year  Six  (October  1, 2001  to  June  30,  2002). 

2.  Nine-month  data  on  actual  outcomes  versus  planned  nine-month  contract  goals  would  be 
reviewed.  Data  of  the  HEC  subcontractors’  performance  for  the  previous  twelve-month 
period  (Year  Five)  would  also  be  available. 

3.  The  target  acceptable  program  performance  would  be  70%  of  the  sum  of  the  subcontract 
goals  scheduled  to  be  accomplished  by  June  30,  2002. 

4.  In  addition,  the  HEC  subcontractors  would  present  to  your  committee  a Self-Evaluation 
Report  (the  contents  of  which  were  to  be  determined  with  their  consultation)  to  explain  their 
program  and  their  achievements  or  lack  thereof. 

BUDGET  CONSIDERATIONS 

The  approved  HEC  budget  for  Year  Six  is: 


DHS  Administration  

$25,260 

(2.4%) 

PIC  Administration  

$25,260 

(2.4%) 

PIC  Personnel  Costs  (1 .5  fte) 

$98,005 

(9.2%) 

PIC  Operating  Costs  

$2,278 

(0.2%) 

HEC  Subcontractors  

$843,770 

(79.5%) 

Arriba  Juntos 

....$148,261 

Catholic  Charities,  St.  Joseph’s  Village  .. 

$24,651 

Central  City  Hospitality  House 

$69,569 

Community  Housing  Partnership 

.$102,974 

Episcopal  Community  Services 

.$143,935 

Goodwill  Industries  

...$47,326 

Mission  Hiring  Hall/SOMEC 

...$72,225 

No.  California  Service  League 

.$112,050 

Swords  to  Plowshares 

...$78,019 

Toolworks  Inc 

...$44,760 

HEC  Particioant  Supoort 

$66,326 

(6.3%) 

Total; 

$1,060,899 

(100%) 

1650  Mission  Street,  Suite  300  ’San  Francisco.  CA  94103-2490 
Telephone  41 5.431. 8700  • Fax  41 5.431-8702 
TDD  800.735.2929  (CRS) 


745  Franklin  Street.  Suite  200  • San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  • Fax  415.923-6966 
www.picsf.org  • e-mail:  41  l@picsf.org 


RECOMMENDATIONS 

The  data  reported,  verified  and  recorded  as  of  June  30,  2002,  for  the  current  HEC 
subcontractors  in  regard  to  actual  results  versus  planned  nine-month  goals  indicates  the 
following  (please  see  the  attached  nine-month  spread  sheet  on  green  paper  as  well  as  the 
twelve-month  spread  sheet  on  blue  paper  for  specific  details): 


Subcontractor Percent  of  Plan 

Arriba  Juntos 92% 

Catholic  Charities,  St.  Joseph’s  Village 71% 

Central  City  Hospitality  House 100% 

Community  Housing  Partnership 83% 

Episcopal  Community  Services 86% 

Goodwill  Industries 87% 

Mission  Hiring  Hall/SOMEC  116% 

No.  California  Service  League 102% 

Swords  to  Plowshares 79% 

Toolworks  Inc 81% 


As  you  can  see,  three  subcontractors  achieved  or  exceeded  their  nine-month  subcontract  goals 
and  seven  reached  or  exceeded  the  target  70%  acceptable  performance  standard.  The 
Collaborative  as  a whole  achieved  91%  of  its  nine-month  combined  subcontract  goals.  Attached 
are  the  subcontractors’  Self-Evaluation  Reports  for  your  consideration  and  deliberations. 

PIC  staff  recommends  that  since  the  HEC  subcontractors  reached  or  exceeded  the  target  70% 
acceptable  performance  standard,  all  ten  be  funded  for  Year  Seven  at  the  same  level  that  they 
were  funded  for  in  Year  Six  as  indicated  in  the  budget  presented  above. 

PIC  staff  recommends  that  the  entire  Year  Six  budget  as  indicated  above  be  approved  for 
Year  Seven. 

The  breakdown  for  each  agency  of  planned  goals  versus  actual  results  for  the  nine-month 
period  of  Year  Six  as  well  as  the  twelve-month  period  of  Year  Five  are  attached  for  your 
information. 


Attachments 


cc:  HEC  Subcontractors 
PIC  Staff 
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HEC  YEAR  SIX 

NINE  MONTH  PROGRAM  PERFORMANCE 
October  1, 2001  to  June  30,  2002 
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HEC  YEAR  SIX  SELF-EVALUATION  REPORTS 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 


MEMORANDUM 


TO:  HEC  SUBCONTRACTORS  DATE:  JUNE  14. 2002 

FROM:  JIM  KENNEDY.  HEC  PROGRAM  COORDINATOR  J l< 

SUBJECT:  HEC  YEAR  SIX  SELF-  EVALUATION  REPORT 


The  PIC  staff  is  preparing  to  make  recommendations  on  August  6.  2002  to  the  Program 
Resources  Committee  (PRC)  of  the  Workforce  Investment  San  Francisco  Board  for 
funding  for  the  HEC  Year  Seven  Program.  Please  submit  a Self-Evaluation  Report  on 
your  agency  stationery,  addressing  the  topics  below,  on  or  before  July  25.  2002  and 
limit  your  response  to  no  more  than  three  pages. 

1.  PROGRAM  DESIGN:  Describe  how  your  program  is  designed  specifically  for  the 
segment  of  the  homeless  population  your  agency  serves  and  your  agency’s 
history  and  experience  with  this  kind  of  program  and  this  particular  population. 

2.  RECRUITMENT:  Discuss  any  successes  and/or  challenges  you  have 

encountered  in  recruiting  homeless  individuals  for  your  HEC  program. 

3.  JOB  PLACEMENT  AND  OTHER  POSITIVE  TERMINATIONS:  Discuss  any 
successes  and/or  challenges  you  have  encountered  in  achieving  positive 
outcomes  for  your  participants,  particularly  job  placements  and  enrollment  into 
advanced  training  programs. 

4.  YEAR  SIX  SUBCONTRACT  GOALS:  Discuss  your  nine-month  actual  outcomes 
compared  to  your  nine-month  planned  contract  goals  for  enrollments,  placements 
and  other  positive  terminations. 

5.  THE  COLLABORATIVE:  Please  describe  the  nature  of  your  program’s 
collaboration  with  the  other  HEC  member  agencies. 

6.  OTHER  COMMENTS:  Include  any  other  comments  or  suggestions  you  would 
like  to  make  regarding  your  HEC  program. 


Submitted  by  agency  representative: 


745  Franklin  Street,  Suite  200  • San  Francisco.  CA  94102-3228 
Telephone  415.923.4003  • Fax  415.923-6966 
vvww.picsf.org  • e-mail:  4 1 l@picsf.org 


1650  Mission  Street,  Suite  300  • San  Francisco.  CA  94103-2490 
Telephone  415.431.8700  • Fax  415.431-8702 
TDD  800.735.2929  (CRS) 
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ARRIBA 


JUNTOS 

1850  Mission  Street  • San  Francisco,  California  94103-3599  • www.arribajuntos.org 
Telephone  (415)  487-3240  • Fax  (415)  863-9314  • E-Mail  info@arribajuntos.org 


HEC  YEAR  SIX  SELF-EVALUATION  REPORT 

October  1,  2001  - June  30,  2002 


1.  PROGRAM  DESIGN 

Arriba  Juntos,  Automated  Office  Skills  training  program  is  designed  to  provide  computer 
training,  case  management,  supportive  and  placement  services  to  sixty-eight  (68)  low  income, 
homeless,  or  formerly  homeless  individuals  to  prepare  them  for  employment,  to  return  to 
school,  or  to  enroll  and  participate  in  an  occupational^ocational  training  program. 

The  AOST  is  a 10-week  training  program  that  meets  Monday  through  Friday  from  9:00  am  to 
4:00  pm.  Classes  are  arranged  so  that  the  students  are  involved  in  the  following  activities:  work 
readiness/life  skills  workshops,  computer  training,  typing  tutoring,  job  preparation  workshops, 
job  search  activities  and  placement.  The  classes  enforce  a strict  attendance  and  tardiness 
policy,  mimicking  the  demands  of  the  workplace. 

During  and  after  training  our  case  managers  meet  with  participants  to  mitigate  barriers  to 
success  that  often  take  the  form  of  childcare,  transportation,  housing  and  even  substance 
abuse  and  mental  health  issues. 

When  our  participants  are  ready  to  seek  employment,  the  case  manager  and  employment 
specialists  begin  an  individualized  placement  plan  to  target  the  best  job  opportunities.  The 
participants  are  expected  to  contribute  with  these  job  search  activities,  searching  the 
newspaper,  the  Internet,  faxing  resumes,  setting  up  interviews,  and  calling  employers. 

Once  the  participant  is  placed,  case  managers  keep  close  contact  with  employers  and  students, 
in  order  to  ensure  that  participants  retain  their  job  and  to  assist  in  the  eventual  advancement  of 
their  careers.  After  our  participants  find  employment,  they  will  receive  up  to  three  months  of 
job  retention  and  supportive  services  to  ensure  that  they  stay  in  the  work  force.  We  encourage 
graduates  to  continue  upgrading  their  skills  after  gaining  employment  and  continue  to  utilize 
Arriba  Juntos'  resources. 

2.  RECRUITMENT 

Recruitment  for  this  program  has  been  relatively  easy.  Attracting  interested  participants  is  not  a 
problem,  often  however  getting  the  required  paperwork  to  verify  housing  status  and/or  proof  of 
public  assistance  in  a timely  manner  is  more  difficult.  In  most  cases,  our  participants'  social 
workers  are  very  supportive  and  helpful  in  providing  all  necessary  documentation  in  a timely 
manner.  Our  recruitment  efforts  generated  enrollment  at  or  near  target  levels  during  the  five 
cycles  covered  by  this  contract  period.  During  each  recruitment  cycle,  we  conduct  outreach  to 
various  shelters,  social  services  agencies,  program  and  job  fairs,  on  the  street,  and  direct 
distribution  of  information  at  neighborhood  events.  The  outreach  workers  are  very  effective  in 
their  outreach  efforts.  They  are  able  to  identify  with  prospective  participants  and  establish 
rapport  with  target  group;  maintain  a trusting  relationship  with  participant;  counsel  them  on  the 
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importance  of  work  preparation  and  education.  They  will  effectively  encourage  the  participant 
to  begin  the  intake  and  training  process. 

A throughout  assessment  is  carried  out  in  order  to  aim  for  the  hard  to  get  groups  such  as 
people  with  unstable  housing  who  have  no  phones  to  contact  them,  formerly  homeless  and 
homeless  people  (homeless  high  school  dropouts,  homeless  residing  in  supportive  housing, 
homeless  who  are  ethnic  minorities,  homeless  parents  with  children,  homeless  public  assistance 
recipients,  homeless  ex-offenders,  homeless  veterans  and  the  disabled  homeless). 

3.  JOB  PLACEMENT  AND  OTHER  POSITIVE  TERMINATIONS 

Once  participants  are  ready  to  find  employment,  the  employment  specialists  and  case  managers 
work  together  to  develop  an  individualized  placement  and  retention  plan. 

The  employment  component  of  the  AOST  program  has  been  tremendously  affected  after  the 
September  11^  attack.  Many  unemployed  over-qualified  people  were  hired  for  entry-level 
positions  due  to  the  high  unemployment  rate  and  the  demand  for  skilled  workers.  We  have 
encountered  challenges  in  achieving  positive  outcomes,  particularly  job  placements,  since 
people  that  were  laid  off  from  their  jobs  were  taking  entry-level  job  positions  and  leaving  our 
participants  with  less  job  opportunities  in  the  market. 

Thus  far,  our  employment  specialists  are  doing  a great  job  to  overcome  those  challenges,  by 
assisting  in  job  fairs  with  our  students,  participating  in  presentations,  making  employer  contacts 
and  advertising  our  agency  as  a source  of  good  candidates  for  available  jobs.  The  case 
manager,  employment  specialist  and  the  computer  instructors  strive  to  encourage  our  students 
to  obtain  any  kind  of  employment  at  the  beginning,  such  as  temporary,  part-time,  weekends, 
and  full-time  jobs,  in  order  to  obtain  experience,  since  some  of  them  had  never  worked  or  had 
worked  in  a different  area  than  the  office. 

In  many  opportunities,  the  employment  specialist  sets  up  a date  for  the  employer  to  meet  with 
prospective  candidates  and  interview  any  of  them  right  on  the  spot.  This  job  placement 
approach  helps  us  promote  our  graduates  and  introduces  them  to  the  real  workforce  world. 
Enrollment  into  advanced  training  programs  has  been  somewhat  easy  to  accomplish.  Some  of 
our  students  are  encouraged  to  take  a step  forward  in  their  education  and  advancement  in  their 
careers  by  taking  advanced  computer  classes  such  as  A+  (computer  repair),  Web  design,  and 
Streaming  media;  advanced  English  classes  at  a community  college  or  another 
occupational/vocational  training  program  such  as  medical  assistant,  computer  programming, 
and  graphics  design,  to  mention  a few. 

4.  YEAR  SIX  SUBCONTRACT  GOALS 

Our  nine-month  (October  1,  2001  - June  30,  2002)  actual  outcomes  have  reached  our  nine- 
month  planned  contract  goals  as  follows: 

Thus  far,  we  have  accomplished  100%  of  the  enrollment  goal  for  the  year  with  68  participants 
in  five  training  cycles.  We  have  accomplished  26  of  the  32  placements,  and  6 of  the  9 other 
positive  terminations.  Overall,  we  are  pleased  with  our  successful  accomplishment  of  92%  (100 
out  of  the  planned  total  of  109  enrollments,  placements  and  other  positive  terminations). 

The  fourth  cycle  with  10  students  that  just  finished  the  training  program  are  in  the  placement 
phase  at  this  moment.  We  still  have  one  more  cycle  with  13  students  currently  attending 
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classes.  For  now  we  will  concentrate  our  efforts  in  placement  services  for  our  next  graduates. 
We  are  working  hard  to  reach  our  contractual  goals  for  the  year  that  ends  on  September  2002. 

5.  THE  COLLABORATIVE 

The  Homeless  Employment  Collaborative  (HEC)  is  PIC's  employment  training  program  for  the 
city's  homeless.  The  HEC  subcontractors  collaborate  among  each  other  in  an  effort  to  fulfill  our 
clients'  needs.  We  meet  every  second  Tuesday  of  the  month  to  discuss  and  solve  issues  that 
may  affect  our  homeless  clients;  find  ways  to  improve  our  services;  share  programs  information 
in  order  to  find  out  about  the  various  services  that  each  agency  offers. 

Our  collaboration  works  through  referrals,  and  facilitating  the  precise  information  is  important 
for  our  clients  to  be  served  in  a quick  and  effective  way.  All  agencies  maintain  an  effective  and 
professional  communication  among  each  other. 

Among  some  of  the  agencies  from  the  collaboration  that  we  have  referred  our  clients  to  are  the 
following: 

Catholic  Charities,  St.  Joseph's  Village.  For  childcare  services,  family  emergency  shelter 
Community  Housing  Partnership.  For  housing  services 

Goodwill  Industries  of  San  Francisco.  For  computer  training  programs,  career  advancement 
center 

Swords  to  Plowshares.  For  emergency  shelter,  and  referrals  to  homeless  veterans,  residential 

programs,  rehabilitation  and  counseling  to  veterans  in  need 

Mission  Hiring  Hall.  For  hospitality  training  and  construction  administration. 


6.  OTHER  COMMENTS 

It  has  been  a great  year  for  us,  despite  the  economic  crisis  that  our  country  faced  last  year.  Our 
staff  has  worked  hard  in  order  to  develop  an  effective  placement  system  to  put  our  participants 
to  work  and/or  further  their  education  by  taking  another  vocational  training.  There  is  a big 
necessity  in  the  homeless  population  for  a vocational  training  that  will  provide  them  with  the 
basic  tools  to  begin  their  career  ladder  and  become  successful  and  self-sufficient.  We  are  glad 
our  participants  find  our  training  helpful  and  are  able  to  find  employment,  and  afford  better 
housing. 

Currently,  the  number  of  clients  who  are  interested  in  the  AOST  program  is  increasing,  and  our 
greatest  concern  is  the  inability  to  enroll  all  of  them  in  the  program,  due  to  lack  of  funds.  There 
is  a great  effort  throughout  the  agency  to  continue  seeking  more  funds. 


Submitted  by  agency  representative:. 


3 


-i-.  - ST 

-:  r .-:i,'?-fr 

■ ' ^V.  , ,:  ,;y)0 

i ’-sb 

■ •'  ^C‘d 


Catholic  Charities 

Archdiocese  of  San  Francisco 


Catholic  Youth  Organization 

St.  Joseph's  Family  Center 

220  10th  Street,  San  Francisco,  California  94103 

Tel:  415-575-4920  Fax:  415-551-1262 


1.  PROGRAM  DESIGN:  Describe  how  your  program  is  designed  specifically 
for  the  segment  of  the  homeless  population  your  agency  serves  and  your 
agency’s  history  and  experience  with  this  kind  of  program  and  this 
particular  population. 

St.  Joseph’s  Family  Center  is  an  emergency  shelter  for  homeless  families  that 
has  been  operating  in  San  Francisco  since  1997  The  main  goal  of  St 
Joseph’s  is  to  assist  the  family  with  the  huge  task  of  moving  from 
homelessness  to  permanent  housing.  Within  this  process,  all  aspects  of  the 
family  must  be  discussed  and  all  major  issues  must  be  addressed  It  is  often 
difficult  to  address  all  the  issues  within  just  six  months,  so  often  we  must 
prioritize.  In  collaboration  with  the  Department  of  Human  Services  and  the  city 
and  county  of  San  Francisco  it  was  determined  that  placing  families  in 
permanent  housing  was  the  top  priority.  With  housing  costs  skyrocketing, 
welfare  payments  decreasing,  and  huge  waiting  lists  for  public  housing,  St. 
Joseph’s  found  that  gaining  financial  stability  through  employment  was  one  of 
the  few  options  left  for  struggling  families.  So  in  1999  St.  Joseph’s  joined  the 
Homeless  Employment  Collaborative  (HEC)  and  received  a Job  Developer  to 
work  20  hours  per  week,  at  the  shelter,  to  assist  the  adult  family  members  in 
finding  employment,  training,  or  educational  options  in  the  pursuit  of 
increased  income  in  order  to  gain  permanent  housing 

The  Job  development  program  at  St.  Joseph’s  is  designed  to  be  flexible  to 
meet  the  individual  needs  of  each  participant  For  example,  if  the  participant 
has  a two-year-old  child  we  must  first  find  day  care  for  the  child  before  we  can 
start  looking  for  employment.  Also,  if  a child  is  attending  school  we  often  need 
to  find  an  after  school  program  so  the  parent  can  work  until  5 or  6pm.  St. 
Joseph’s  has  a Children’s  Activity  Program  that  has  extensive  knowledge  and 
experience  with  the  day  care  system  and  the  San  Francisco  School  district  so 
they  can  assist  the  Job  Developer  in  referring  the  client  to  services  for 
children  of  all  ages.  The  Job  Developer  also  coordinates  with  the  Case 
Managers  to  identify  other  potential  barriers  to  employment.  The  first  level  of 
barriers  includes;  obtaining  identification,  renewing  medical  prescriptions, 
appropriate  clothing  and  personal  hygiene,  the  second  level  of  barriers 
includes;  childcare,  time  and  money  management,  and  personal 
responsibilities  such  as  being  on  time  to  appointments  and  following  through 
with  tasks.  The  third  level  of  barriers  includes;  mental  and  physical  health 
issues,  substance  abuse,  and  domestic  violence  or  family  relationship  issues 


People  with  third  level  issues  are  most  often  not  eligible  for  the  Job 
Development  program. 


2.  RECRUITMENT:  Discuss  any  successes  and/or  challenges  you  have 
encountered  in  recruiting  homeless  individuals  for  your  HEC  program. 

As  the  Homeless  Employment  Collaborative  Job  Developer  for  St.  Joseph’s 
Family  Center,  my  office  is  located  in  the  shelter  on  Howard  St.  in  the  South 
of  Market  area  of  San  Francisco.  Our  recruitment  process  has  been  very 
successful  because  of  the  location  of  my  office  and  the  ongoing 
communication  I maintain  with  the  Case  Managers.  Before  a client  is  enters 
the  program  I discuss  that  client  with  the  Case  Manager  to  assess  eligibility 
and  client  motivation.  This  communication  also  gives  me  a deeper 
understanding  of  the  client  and  prepares  me  for  any  special  needs  the  client 
may  have.  The  Case  Manager  is  also  a great  resource  when  problems  arise 
during  training  or  job  placement.  The  challenge  is  finding  clients  who  are 
ready  to  work.  With  homeless  families  it  is  often  very  difficult  to  find  adequate 
day  care  or  after  school  programs.  There  is  a substantial  amount  of  mental 
illness,  physical  disabilities,  and  drug  addiction.  St.  Joseph’s  has  earned  the 
reputation  of  being  a program  with  the  skills  to  work  with  clients  facing  these 
difficult  challenges.  So  with  a maximum  of  six  months  to  work  with  a client 
other  issues  often  take  precedent  over  employment. 

3.  JOB  PLACEMENT  AND  OTHER  POSITIVE  TERMINATIONS;  Discuss 
any  successes  and/or  challenges  you  have  encountered  in  achieving 
positive  outcomes  for  your  participants,  particularly  job  placements  and 
enrollment  into  advanced  training  programs. 

One  challenge  I continue  to  have  with  the  current  job  market  is  a tack  of  low 
skills  jobs  and  employers  willing  to  train.  With  just  six  months  at  the  shelter, 
many  participants  do  not  want  to  take  the  time  to  do  an  extensive  training, 
they  just  want  to  work.  I am  also  seeing  many  jobs  that  have  a full  page  of 
requirements  for  a position  that  pays  $8.00  and  hour.  In  terms  of  training, 
when  I have  a participant  who  is  interested  in  training,  San  Francisco  is 
blessed  with  a great  variety  of  excellent  training  programs.  I have  had  great 
success  using  the  funding  from  the  HEC/PIC  program  to  pay  union  dues  and 
buy  tools  to  get  a participant  back  in  their  union  an  getting  good  wages.  Often 
the  success  occurs  before  the  participant  is  placed  in  a job  or  training.  The 
success  occurs  when  the  participant  has  gained  the  self-confidence  and 
positive  attitude  knowing  that  they  have  the  skills  to  get  a job,  write  a resume, 
and  complete  an  interview. 

4.  YEAR  SIX  SUBCONTRACT  GOALS:  Discuss  your  nine-month  actual 
outcomes  compared  to  your  nine-month  planned  contract  goals  for 
enrollments,  placements  and  other  positive  terminations 


Actual:  Enrollments  20  Placements  10  Positive  Terminations  2 

Planned:  Enrollments  30  Placements  7 Positive  Terminations  1 

6 out  of  the  20  participants  moved  out  of  the  area  3 of  those  still  got  jobs  the 
other  3 unknown.  Due  to  the  housing  shortage  in  the  city  many  people  are 
leaving  San  Francisco,  and  once  a participant  leaves  the  city  it  is  very  difficult 
to  maintain  the  Job  Development  plan.  We  have  accomplished  our  goals  for 
the  past  two  years  and  I am  very  confident  that  we  will  meet  our  goals  for  this 
year  as  well. 


5.  THE  COLLABORATIVE.  Please  describe  the  nature  of  your  program’s 
collaboration  with  the  other  HEC  member  agencies. 

Each  of  the  ten  HEC  Member  agencies  addresses  a barrier  to  employment  or 
offers  a specialized  training  program,  and  it’s  a powerful  resource  to  have 
access  to  these  specialized  services.  For  example,  I have  very  little 
experience  addressing  the  issues  of  homeless  veterans,  so  having  the 
resource  of  Swords  to  Plowshares  creates  a broader  referral  base  and  once 
both  agencies  are  following  the  participant’s  progress  it  greatly  increases 
her/his  chances  for  success.  The  collaborative  also  meets  once  a month  to 
exchange  resources  and  get  feedback  or  ideas  about  challenges  within  our 
programs. 

6.  OTHER  COMMENTS:  Include  any  other  comments  or  suggestions  you 
would  like  to  make  regarding  your  HEC  program. 

The  challenge  for  the  participant  is  living  in  a shelter.  Shelter  life  is  very 
difficult,  there  are  a lot  of  rules  to  follow,  there  is  always  a wait  for  phones  or 
laundry,  the  living  conditions  are  small,  and  you’re  often  surrounded  by 
people  you  do  not  trust.  These  factors  combined  over  time  can  be  very 
stressful  for  the  participant  especially  when  there  seems  to  be  no  housing 
options.  But,  despite  these  obstacles  and  many  more,  we  are  seeing  more 
participants  gain  financial  stability  through  employment,  higher  paying  jobs, 
and  training  programs  or  career  changes.  This  program  is  vital  to  St  Joseph's 
Family  Center. 

The  Job  Developer  Position  at  St.  Joseph's  Family  Center  is  part  time  20 
hours  per  week. 

St.  Joseph's  Family  Center  is  a program  of  Catholic  Charities. 
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(415)  749-2100  - fax  (415)  749-2136 


Hospitality  House 


290  Turk  Street  - San  Francisco, 


California,  94102 


Homeless  Employment  Collaborative  (HEC) 

Year  Six  Self-Evaluation  Report 


1.  PROGRAM  DESIGN:  Formed  in  1967,  CCHH  is  a community -based  organization  located  in  the 
Tenderloin  district  of  San  Francisco.  Its  mission  is  to  advocate  policies  and  render  services  that  promote 
personal  growth  and  self-determination  and  facilitate  economic  self-sufficiency  for  homeless  individuals 
and  those  at  risk  of  homelessness.  Besides  employment  skills  development,  the  agency  provides  outreach, 
day-time  drop-in  services,  case  management,  emergency  shelter,  meals,  individual  counseling  and 
numerous  support  groups,  and  personal  hygiene  facilities  and  supplies.  These  services  are  provided 
through  the  Employment  Program,  Case  Managed  Shelter,  the  Tenderloin  Self-Help  Center,  and  the 
Community  Arts  Program.  Hospitality  House  is  a popular  resource  for  homeless  individuals  as  we  serve 
over  5000  clients  a year.  All  services  are  delivered  using  a peer  based,  harm  reduction  approach. 
Individuals  who  are  often  excluded  from  other  programs  can  continue  to  access  services  here  even  during 
periods  of  active  substance  use.  Strong  efforts  are  also  made  to  ensure  that  formerly  homeless  individuals 
make  up  a significant  portion  of  our  staff.  Currently  over  50%  of  our  staff  are  formerly  homeless. 

CCHH  has  been  providing  employment  related  services  since  1990  with  employment  services  for 
adults  beginning  in  1995.  The  purpose  of  the  CCHH  Employment  Program  (EP)  is  to  provide  pre- 
employment training,  employment  counseling,  supported  employment  opportunities  and  job  placement 
for  homeless  and  low-income  people  facing  multiple  barriers  to  employment.  The  program  targets  this 
disenfranchised  population  with  understanding  of,  and  sensitivity  too,  the  multiple  barriers  they  face. 
Typical  barriers  include  mental  health  issues,  substance  use,  lack  of  housing,  a criminal  backgrounds, 
poverty,  low-self  esteem,  and  the  lack  of  basic  resources  necessary  to  become  self-sufficient. 

The  Employment  Program  offers  a full  continuum  of  employment  related  services.  We  offer  a 
drop-In  Employment  Resource  Center  (ERC)  with  computers,  Internet  access,  phone,  voice  mail,  fax, 
and  job  listings.  The  program  also  provides  scheduled  Pre-Employment  workshops  where  participants 
attend  for  three  weeks  and  then  work  individually  with  the  EP  staff  to  achieve  an  appropriate  vocational 
next  step.  This  appropriate  next  step  may  be  placement  into  competitive  employment.  Supportive 
employment  or  additional  training  is  often  required  because  most  of  our  clients  have  never  been 
employed  or  have  been  unemployed  for  long  periods  of  time.  For  this  reason  the  EP  is  reinstating  the 
transitional  employment  component  of  the  program.  By  offering  flexibility  and  choice  (including  both 
drop-in  and  scheduled  services  and  appointments)  we  are  able  to  maximize  our  resources  and  serve  the 
needs  of  a broad  spectrum  of  clientele. 

The  drop-in  Employment  Resource  Center  is  open  every  Monday  , Wednesday,  and  Friday  from 
9:OOam- 12:00pm.  Participants  utilize  the  ERC  on  a “first  come  first  serve”  basis.  Here  they  can  findjob 
leads  on  the  Internet  and/or  in  binders  (updated  daily),  consult  with  EP  staff,  work  on  computers  to  type 
cover  letters  & resumes,  utilize  typing  tutorials,  a telephone,  fax  machine,  and  photocopier  for 
employment  purposes. 

Our  three-week  pre-employment  workshop  is  offered  on  a cyclical  basis  (approximately  every 
four  weeks).  Participants  must  come  to  the  first  workshop  in  order  to  be  enrolled,  and  must  attend  each 
subsequent  workshop  in  order  to  graduate.  Sessions  cover  topics  such  as  work  values  and  appropriate 
etiquette  on  the  job,  cover  letters  and  resumes,  interviewing,  and  job  retention.  The  workshops  encourage 
participation  and  feedback  and  often  include  guest  speakers.  Graduates  receive  gift  certificates  to 
purchase  interview  clothing,  professional  image  consultation,  and  meet  with  the  employment  staff  during 
and  after  the  workshops  for  individual  vocational  planning.  Upon  graduation  they  continue  work  with  the 
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CCHH  staff  in  order  to  move  on  to  the  next  appropriate  step  such  as  competitive  employment,  supportive 
employment,  or  training  program  to  further  their  skills. 

Although  we  continue  to  rely  heavily  on  the  HEC,  this  year,  the  EP  is  reviving  our  “in-house” 
supportive  employment  piece.  The  transitional  employment  component  provides  paid  training  and  work 
expenence  to  participants  who  have  completed  the  pre-employment  workshops  but  need  to  acquire  basic 
work  experience  or  training  before  seeking  competitive  employment.  Participants  are  provided  one-day 
“spot  jobs,”  six  to  eight  week  temporary  positions,  or  longer  term  internships,  depending  on  their 
individual  goals  and  needs.  Transitional  employment  opportunities  are  provided  on-site  and  through 
collaborations  with  other  HEC  agencies  and  businesses.  It  is  critical  to  reinstate  the  transitional 
employment  component  to  the  program  because  it  has  a history  of  bridging  the  wide  gap  between  the 
streets  and  a job.  Most  of  the  clients  who  have  stayed  in  contact  with  us  (and  gone  on  to  long-term 
employment  and  self-sufficiency)  were  former  participants  in  what  was  once  the  Transitional 
Employment  Project  (TEP.)  Successful  graduates  of  the  project  include  a current  program  director  at 
CCHH,  a line  staff  who  has  been  employed  with  the  agency  for  over  two  years,  and  two  individuals  who 
have  secured  management  / supervisory  positions  outside  the  agency.  All  of  these  individuals  faced 
multiple  barriers  to  employment  (including  homelessness  and  substance  use  issues)  when  they  entered  the 
program.  Because  of  the  positive  impact  that  the  TEP  has  had  on  transforming  the  lives  of  so  many  of  our 
participants,  all  of  our  agencies  departments  have  made  a commitment  and  are  getting  involved  re- 
establishing the  Transitional  Employment  Project. 

Another  program  component  is  a six-week  pre-employment/computer  class  where  clients 
participate  three  days  a week  in  a beginning  computer  class  in  addition  to  the  pre-employment  workshop 
classes  described  above.  This  allows  clients  to  gain  computer  skills  along  with  pre-employment  skills, 
while  being  paid  a weekly  stipend  ($30)  contingent  upon  successful  completion  of  each  week's 
requirements.  An  experienced  computer  instructor  at  Network  Ministries  (who  is  not  an  employee  of 
CCHH)  teaches  the  computer  classes  at  the  Network  Ministries  computer  lab.  This  six-week  program  has 
been  a popular  component  among  participants. 

The  EP  program  offers  other  resources  vital  to  securing  employment  including  voice  mail,  bus 
tokens,  and  interview  clothing  for  those  who  complete  the  three-week  or  six-week  programs.  These  pre- 
employment resources  help  people  gain  the  self-esteem  and  tools  necessary  to  move  forward. 

2.  RECRUITMENT:  Due  to  the  high  volume  of  clients  accessing  services  at  CCHH,  recruitment  has 
never  been  a problem  for  us.  Outreach  is  conducted  on  a weekly  basis  through  flyers  and  presentations 
throughout  the  Tenderloin.  The  majority  of  our  clients  are  recruited  through  presentations  conducted  “in- 
house”  at  the  Tenderloin  Self-Help  Center,  Hospitality  House  Shelter,  and  the  Community  Arts  Program. 

3.  JOB  PLACEMENT  AND  OTHER  POSITIVE  TERMINATIONS:  Of  the  clients  we 
worked  with  who  were  homeless  when  they  entered  the  program,  we  succeeded  in  placing  two  individuals 
into  long-term  competitive  employment  (40%  of  our  goal.)  One  individual  was  hired  as  a manager  at 
Macdonald’s  restaurant.  After  six  months  he  is  still  employed  there.  A 2"^  individual  was  hired  as  a 
security  guard.  Due  to  an  altercation  in  our  shelter  (where  he  was  staying)  he  was  86’d  from  the  shelter 
and  lost  his  job  shortly  after.  Currently  he  his  participating  in  an  outpatient  alcohol  treatment  program. 

The  employment  program  continues  to  work  with  and  support  him  in  his  employment  goals.  Three 
individuals  were  placed  into  education  and  training  opportunities.  One  individual  obtained  an  internship 
within  our  agency,  another  is  currently  participating  in  the  Haight  Ashbury  Food  Program,  and  a third 
enrolled  as  a full-time  student  at  City  College.  This  same  individual  recently  graduated  from  the  22  week 
HomeWORC  training  program. 

Bridging  the  wide  gap  between  the  streets  and  a job  is  always  a challenge.  Due  to  the  recent 
economic  downturn,  securing  jobs  for  our  clients  has  been  even  more  challenging  than  in  the  past.  Most 
of  the  individuals  that  are  securing  employment  through  our  program  are  not  HEC  clients  (because  they 
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are  no-longer  homeless  and  do  not  qualify)  and  are  funded  through  other  sources.  Most  of  the  individuals 
with  stable  housing  previously  worked  with  CCHH  case  management.  Because  securing  and  maintaining 
a job  without  stable  housing  is  such  a challenge  for  our  client  we  are  putting  increased  emphasis  in  the 
employment  program  on  housing  our  clients. 

4.  YEAR  SIX  SUBCONTRACT  GOALS:  CCHH  has  reached  100%  of  our  recruitment  goals.  Our 
goal  was  to  enroll  24  individuals  and  we  actually  enrolled  28.  CCHH  has  reached  40%  of  our  placement 
goal.  Our  nine  month  goal  was  to  place  six  individuals  into  log  term  competitive  employment.  We  placed 
two  individuals.  Our  goal  for  other  positive  terminations  (training  and  education)  was  3.  We  placed  3 
(100%  of  our  goal.)  Our  overall  positive  termination  rate  for  the  first  9 months  was  100%. 

5.  THE  COLLABORATIVE:  As  already  stated,  the  majority  of  CCHH  clients  have  multiple 
barriers  to  employment  and  face  a long  road  ahead  to  getting  a job.  Most  of  what  we  offer  here  at  CCHH 
could  be  considered  a positive  first  step.  What  we  offer  is  a taste  of  success,  some  fundamental  skills,  and 
hope  for  the  future.  What  we  do  not  offer  is  the  advanced,  concrete  skills  necessary  for  many  positions  in 
today’s  labor  market.  Several  of  the  other  members  of  HEC  offer  the  training  necessary  to  gain  these 
skills.  Toolworks  has  a janitorial  training  program  and  CHP  has  a Desk  Clerk  and  Maintenance  training 
program.  Arriba  Juntos  and  Mission  Hiring  Hall  both  offer  advanced  computer  training.  Over  the  years, 
many  of  our  most  successful  clients  have  participated  in  these  training  programs  and  they  continue  to  be  a 
valuable  resource  for  us.  CCHH  also  attends  the  monthly  HEC  meeting  where  we  participated  in  writing  a 
Street  Sheet  article  about  our  services  and  are  currently  participating  in  the  strategic  planning  for  next 
year.  The  HEC  has  provided  a platform  for  promoting  the  value  of  employment  services  for  homeless 
people  in  San  Francisco.  The  HEC  has  also  provided  needed  leadership,  focus,  and  exposure  for  the  needs 
of  homeless  people  in  San  Francisco. 

6.  OTHER  COMMENTS:  As  stated  housing  is  a crucial  variable  when  it  comes  to  success  on  the 
job.  For  this  reason  the  CCHH  Employment  Program  has  become  very  active  in  finding  our  clients 
housing.  We  are  currently  participating  in  the  CCHH  Housing  Forum,  a six  week  workshop  and 
discussion  group  on  the  “ins  and  outs’  of  housing  in  San  Francisco.  We  are  also  part  of  a weekly  clinic  to 
get  our  clients  onto  the  Shelter  + Care  waiting  list  (that  recently  opened  for  the  first  time  in  two  years).  So 
far  CCHH  has  completed  nearly  100  applications.  Last  year  we  participated  in  the  Section  8 clinic.  This 
year,  most  of  our  clients  who  are  getting  housing  participated  in  last  years  Section  8 clinic. 

Submitted  by  agency  representative:  Luther  Richert,  Employment  Program  Director 
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1.  PROGRAM  DESIGN: 

Our  program  was  designed  specifically  for  those  homeless  individuals  and  families  who  were 
living  on  the  streets,  in  treatment  programs  or  in  shelters,  but  are  now  living  in  permanent, 
supportive  housing.  This  has  been  our  target  population  since  the  beginning  of  our 
participation  of  the  HEC  since  that  is  whom  the  Community  Housing  Partnership  (CHP)  serves. 
The  design  of  our  program  meets  the  needs  of  supportive  housing  tenants  because  it  is 
customized  and  flexible  to  each  individual;  it  is  5 months  in  length  which  gives  individuals  the 
chance  to  explore  various  vocational  goals;  participants  have  access  to  numerous  staff  with 
various  functions  which  broadens  the  types  of  information  and  skills  available  to  them;  and  the 
design  is  focused  on  meeting  all  individuals  where  they  are  in  their  own  vocational  growth,  and 
then  moving  ahead  with  them.  This  means  each  individual’s  training  experience  is  unique 
based  on  personal  interests  and  pace  of  growth. 

The  CHP  has  been  in  existence  for  12  years,  and  has  had  vocational  and  employment 
opportunities  available  to  its  tenants  since  its  inception.  Homeless  or  formerly  homeless 
individuals  were  involved  in  the  creation  of  the  original  waiting  list  for  our  housing,  in  the 
construction  rehab  of  each  of  our  buildings,  as  original  and  current  staff  in  our  organization,  and 
in  any  new  program  development.  Cur  mission  statement  insists  on  the  creation  of  economic 
development  and  employment  opportunities  for  tenants,  homeless  and  formerly  homeless 
people  in  every  possible  aspect  of  the  organization,  and  thus  it  is  seen  as  a major  priority.  The 
CHP  have  been  a member  of  the  HEC  for  7 years,  and  prior  to  that  had  a Title  III  Contract  with 
the  PIC  for  3 years. 

2.  RECRUITMENT: 

Successful  recruitment: 

In  the  past  year,  CHP  sponsored  a “The  Festival  of  Cpportunities”,  which  was  a one-day  job 
and  resource  fair.  In  the  morning  there  was  a 2-hour  workshop,  “The  Cne  and  Cniy  Talented 
You”,  which  focused  on  identifying  participants  skills  and  discussing  how  to  “sell”  them  to 
employers.  During  the  job  fair,  there  was  one-on-one  assistance  available  to  work  on  resumes, 
fill  out  applications  or  to  practice  interviewing.  There  were  25  employers  and  training  programs 
present  and  40-50  participants.  We  were  very  successful  in  recruiting  new  participants  to  enroll 
in  the  HEC  in  the  weeks  following  the  job  fair  because  of  the  personal  contact  with  program 
staff.  Additionally,  participants  got  to  meet  employers  and  learn  more  about  HEC  services. 

CHP  participates  in  quarterly  outreach  at  various  supportive  housing  sites,  and  sponsors  skill- 
building activities  at  our  own  supportive  housing  that  result  in  enrollment,  such  as  art 
workshops,  and  college/financial  aid  workshops  which  are  forthcoming.  In  general,  we  have 
found  that  effective  recruitment  involves  direct  personal  contact  and  being  consistently  available 
at  the  housing  sites. 

Challenges  to  recruitment: 

One  challenge  we  have  encountered  in  recruitment  is  educating  participants  on  the  benefits  of 
the  HEC  programs  as  well  as  helping  them  understand  the  requirements  for  participation. 
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Many  participants  want  to  be  enrolled  because  they  see  the  goal  as  the  support  services  money 
rather  than  seeing  their  goal  of  employment,  training  or  education.  Along  the  same  lines, 
participants  often  do  not  understand  the  structure  of  the  HEC  program  and  the  importance  of 
continuous  contact  with  employment  staff.  We  also  face  the  challenge  of  facilitating  good 
communication  with  the  housing  site  staff. 

3.  JOB  PLACEMENT  AND  OTHER  POSITIVE  TERMINATIONS  (OPT): 

Successful  placements  & OPTs: 

The  HEC  program  has  provided  a structure  for  individuals  to  develop  their  employment  or 
educational  goals.  One  successful  placement  involves  a participant  who  was  working  towards 
an  employment  goal  to  become  a taxi  driver.  The  participant  had  no  previous  experience  as  a 
taxi  driver  but  had  extensive  driving  experience.  He  worked  hard  to  put  together  a vocational 
plan  and  began  to  follow  each  small  step.  He  enrolled  in  a taxi  driving  class  and  upon 
completion  received  a certificate.  He  was  able  to  take  and  pass  the  taxi-driving  test  at  the 
police  department.  After  he  was  certified,  he  began  to  actively  search  for  employment  and  a 
few  weeks  later  he  interviewed  and  was  hired  with  a taxi  company.  The  HEC  program  not  only 
provided  the  structure  he  needed  to  reach  his  employment  goal  but  he  was  also  able  to  use  the 
supportive  services  money  to  pay  for  his  classes  and  the  certification  test. 

Similarly,  the  HEC  program  has  also  aided  in  the  preparation  of  numerous  trainees  from  CHP’s 
own  Training  Institute.  For  example.  Maintenance  Training  Program  participants  have  obtained 
specialized  skills  and  job  placement  assistance.  Other  HEC  participants  enrolled  in  our  Desk 
Clerk  Training  program  in  January,  and  consequently  five  out  of  six  trainees  found  employment, 
with  three  newer  trainees  placed  in  July. 

Challenges  for  placements  & OPTs  : 

A challenge  we  face  for  job  placements  is  that  participants  find  a job  before  their  one-month 
training  period  is  over  (after  enrollment)  and  we  are  unable  to  report  this  as  a “job  placement”. 

We  have  noticed  increased  competition  for  jobs  that  interest  our  participants,  including; 
seasonal  retail,  short-term  employment,  and  basic  clerical/office  support.  In  response,  we  are 
creating  stronger  relationships  to  property  management  organizations  for  maintenance  work, 
community  colleges  and  bookstores  for  seasonal  jobs,  and  event  planners  for  short-term 
employment. 

It  has  been  challenging  to  refer  people  to  additional  training.  Participants  come  to  work  with  us 
for  employment,  but  sometimes  those  who  approach  us  for  employment  goals  will  need  extra 
training  to  achieve  that  goal.  We  expect  improvement  by  the  end  of  the  contract  year,  since  we 
recently  hired  two  vocational  specialists  who  will  work  with  HEC  participants  to  identify  training 
and  career  interests  and  refer  participants  appropriately. 

4.  YEAR  SIX  SUBCONTRACT  GOALS: 

As  of  June  30,  we  had  achieved  57  enrollments  of  an  expected  66.  We  achieved  20  of  the  34 
placements  we  were  expecting,  and  1 1 of  the  expected  6 Other  Positive  Terminations. 
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We  will  definitely  reach  our  enrollment  goal  as  expected.  The  deficit  in  placements  will  be 
corrected  during  July-September,  with  job  placements  through  our  Maintenance  Work  Crew 
and  Desk  Clerk  training  and  through  our  annual  job  fair,  “Festival  of  Opportunities”  on  August  8, 
2002.  Several  others  have  been  placed  through  individualized  employment  services  in  July. 

Our  Vocational  staff  is  now  fully  orientated,  and  will  focus  on  school/college  placement  for 
Other  Positive  Terminations,  and  on  referrals  to  employment  services. 

5.  THE  COLLABORATIVE: 

Community  Housing  Partnership  has  made  a commitment  to  refer  program  participants  to  other 
HEC  member  agencies.  In  fact,  all  employment  and  vocational  staff  are  required  to  visit  HEC 
programs  within  the  first  two  months  of  employment  in  order  to  be  orientated  and  then  make 
appropriate  referrals.  Successful  referrals  from  CHP  have  gone  to  computer  training  at  the 
Adult  Skills  Center  and  Arriba  Juntos,  training  at  Goodwill  Industries,  and  employment  services 
at  Mission  Hiring  Hall  and  Central  City  Hospitality  House.  Additionally,  CHP  continually  looks  at 
the  HEC  collaborative  for  resource  sharing.  For  example,  we  invite  HEC  training  programs  to 
our  annual  “Festival  of  Opportunities”  job/training  fair,  which  is  great  for  recruitment  and 
networking. 

A CHP  staff  person  is  one  of  the  HEC  co-chairs,  and  co-facilitates  the  monthly  meeting  which 
includes  discussion  of  services  outcomes,  new  procedures,  and  policies  which  affect  the 
collaborative  agencies,  and  common  tasks  such  as  funding  applications.  As  an  example,  we 
assisted  in  the  drafting  and  review  of  the  2003  McKinney  application. 

CHP  has  a history  of  involvement  in  policy  and  advocacy,  and  we  bring  this  to  the  collaborative 
as  well.  A CHP  staff  person  held  the  Adult  Employment  Training  seat  on  the  Local  Homeless 
Coordinating  Board  for  four  years,  a CHP  staff  person  currently  chairs  its  Policy  Committee, 
and  we  participate  in  the  general  board  meetings,  as  well  as  other  community  meetings. 
Relevant  information  is  shared  with  HEC  agencies.  Furthermore,  CHP  was  instrumental  in 
working  with  the  Street  Sheet  to  have  articles  published  monthly  by  all  HEC  members,  and  is 
responsible  for  the  content  and  design  of  the  HEC  brochure. 

6.  OTHER  COMMENTS: 

There  is  a need  to  increase  training,  teambuilding,  and  information  sharing  among  collaborative 
members.  During  this  contract  year,  the  collaborative  held  an  informal  luncheon  for  HEC 
program  staff  to  network.  In  the  past,  we  held  a picnic  with  team-building  activities,  and  we  held 
a meeting/training  that  brought  together  HEC  agencies  and  others  with  a commitment  to 
affordable  housing  and  services  for  the  Homeless  community.  CHP  contributed  significantly  to 
these  activities  and  looks  forward  to  increased  collaboration.  We  also  would  like  to  see  more 
interaction  between  HEC  members  and  the  PIC  staff  regarding  citywide  policies,  information, 
and  resources. 

Submitted  by  agency  representative: 

Marlon  Mendieta,  Employment  Services  Supervisor 
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GOODWILL 


San  Francisco  • San  Mateo  • Marin 


TO:  Jim  Kennedy,  PIC/HEC  Program  Coordinator  DATE:  July  18,  2002 

FROM:  Dan  McGrue,  HEC/GWI  PROGRAM  Director 


SUBJECT:  HEC  YEAR  SIX  SELF-  EVALUATION  REPORT 


‘I.  PROGRAM  DESIGN;  Describe  how  your  program  is  designed  specifically  for  the 
segment  of  the  homeless  population  your  agency  sen/es  and  your  agency’s 
history  and  experience  with  this  kind  of  program  and  this  particular  population. 

Most  Individuals,  who  train  and  work  at  Goodwill  Industries  are  termed  difficult  to  serve,  have  spotty 
work  histories  or  have  never  worked.  A low  learning  level  often  exacerbates  these  problems,  as  does 
self-esteem  issues,  and  illiteracy.  For,  many  the  aforementioned  issues  are  combined  with  a 
language  or  cultural  barrier,  which  may  have  contributed  to  a lack  of  work  history,  or  continual  inability 
to  remain  employed.  The  HEC  Client  base  reflects  these  characteristics  though  an  additional  focus  is 
given  to  individuals  described  as  homeless  under  the  McKinney  Act  description  including  primarily: 
Veterans,  ex-offenders  and  individuals  with  disabilities. 

2.  RECRUITMENT;  Discuss  any  successes  and/or  challenges  you  have 
encountered  in  recruiting  homeless  individuals  for  your  HEC  program. 

HEC  Clients  are  usually  referred  to  our  program  from  shelters  and  housing  programs.  We  try  to 
ensure  that  stable  housing  and  direct  basic  needs  are  in  place  for  each  participant.  I’m  happy  to 
report  that  we  have  achieved  a 1 00%  of  our  enrollment  goals. 

3.  JOB  PLACEMENT  AND  OTHER  POSITIVE  TERMINATIONS;  Discuss  any 
successes  and/or  challenges  you  have  encountered  in  achieving  positive 
outcomes  for  your  participants,  particularly  job  placements  and  enrollment  into 
advanced  training  programs. 

At  this  time,  we  are  at  70%  of  our  annual  placement  target  (7/10)  during  a sluggish  economy.  We  are 
confident  that  we  will  be  at  least  90%  of  goal  by  September.  This  year  the  other  positive  terms  have 
been  sluggish  due  to  the  increase  in  the  job  placements.  Completions  have  been  consistent  and 
negative  terms  at  an  all  time  low. 


4. 


GOOfJWlti 


YEAR  SIX  SUBCONTRACT  GOALS;  Discuss  your  nine-month  actual  outcomes 
compared  to  your  nine-month  planned  contract  goals  for  enrollments,  placements 
and  other  positive  terminations. 


1500  Mission  Street 
San  Francisco,  CA  94103 

415-575-2100  • TDD  415-575-21 15  • FAX  415-575-2170 
■WWW.  sfgood  will . o rg 


Accredited  by: 


Enrollments  / actual  =25,  planned  =25,  placements  / actual.  = 7,  plan  = 8,  Other  PositiveTermination  / 
actual  = 3,  planned  = 6 


5.  THE  COLLABORATIVE:  Please  describe  the  nature  of  your  program’s 
collaboration  with  the  other  HEC  member  agencies. 

The  uniqueness  of  the  relationship  improves  program  access,  creates  a flexible  menu  of  customized 
short-term  training  programs,  and  ensures  an  efficient  service  delivery  and  supportive  services 
coordination. 


6.  OTHER  COMMENTS:  include  any  other  comments  or  suggestions  you  would 
like  to  make  regarding  your  HEC  program. 

We  are  making  a difference  by  having  an  impact  on  our  ability  to  train,  support,  and  challenge  Homeless 
Individuals  to  overcome  Employment  barriers  and  achieve  self-sufficiency  through  work.  The  Goodwill 
Industries  vision  is  to  ensure  that  our  community  is  one  in  which  every  individual  who  chooses  to  work  is 
able  to  do  so. 


Submitted  by  agency  representative:  Dan  McGrue 
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MISSION 


HIRING  HALL 


South  of  Market 
Employment  Center 

A Project  ofMHH 

288  7th  Street 

San  Francisco,  CA  94103 

(415)  865-2105  Fax:(415)  865-2102 

email:  somec@pacbell.net 


MISSION  HIRING  HALL’S  HEC  YEAR  SIX  SELF-EVALUATION  REPORT 
1.  PROGRAM  DESIGN 

The  mission  of  Mission  Hiring  Hall  (MHH)  regarding  the  HEC  (Homeless  Employment 
Collaborative)  program  is  to  seek  out  and  service  homeless  men  and  women,  many  of  whom  are  on 
welfare,  who  want  to  change  their  lives  by  returning  to  the  community  as  productive  members  and  as 
positive  assets  to  society  using  direct  placement  into  the  work  force  with  or  without  certain 
employment  educational  training.  Further,  as  part  of  the  homeless  individual's  education,  he  or  she 
is  continually  encouraged  to  take  ever  increasing  responsibility  for  his/her  life  throughout  the 
program  period,  as  well  as  after  the  program  ends.  The  successful  client  responds  well  to  this  idea. 

Mission  Hiring  Hall  is  a 30  (thirty)  year  old  non-profit  two  office  agency  in  San  Francisco 
that  finds  employment  for  low  income  clients  and  of  these  years  MHH  has  participated  in  the  HEC 
program  for  homeless  for  five  of  HEC  'S  six  grant  years,  with  the  last  3.5  years  using  the  same 
Retention  Specialist  Manager,  as  a staff  of  one,  in  direct  contact  with  HEC  homeless  recipients.  A 
Co-ordinator  oversees  this  and  other  programs.  The  Retention  Specialist  has  considerable  and 
extensive  experience  working  with  homeless  persons.  Regarding  other  MHH  staff  who  don’t  work 
directly  with  homeless  individuals  in  this  HEC  program,  they  do  ably  and  smoothly  assist  homeless 
persons  as  these  cross  the  doorway  threshold  of  either  office  to  the  HEC  program,  as  well  as  they 
assist  in  certain  areas  and  times  of  employment  capture. 

Seeking  San  Francisco  homeless  for  the  HEC  program  includes,  yet  is  not  limited  to:  (1)  the 
Retention  Specialist  HEC  program  manager  personally  walking  the  streets  in  the  slums  such  as  the 
Tenderloin,  South  of  Market  and  Mission  Districts  et  al  to  find  homeless  who  wish  to  change  their 
lives,  (2)  having  homeless  women  and  men  seek  him  for  assistance  so  the  person  can  leave  the  street 
and  return  productively  to  the  community  and  society,  (3)  by  referral  from  agencies  in  the  HEC  or 
those  outside  the  HEC,  and/or  (4)  by  peer  homeless  persons  referring  a homeless  individual  to  him. 

In  essence,  the  challenge  is  for  MHH,  as  a HEC  agency  to  convert/change  individual 
homeless  women  and  men  from  their  present  homeless  status,  including  those  on  welfare  and  those 
naught  plus  those  who  are  labeled  as  adverse  to  The  City’s  perceived  average  standards  and  visual 
acceptability  of  its  residents  in  living  conditions,  to  participation  in  the  community  as  a productive 
member,  as  well  as  being  a positive  asset  to  society. 

On  occasion,  referral  and  transfer  is  completed  from  Mission  Hiring  Hall’s  HEC  program  at 
a beneficial  juncture  for  the  homeless  person  to  another  HEC  agency  program  when  such  departure 
is  expected  to  provide  the  homeless  woman  or  man  with  certain  education  as  to  create  an  opportunity 
for  better  employment  income  in  the  future. 


2.  RECRUITMENT 

MHH’s  HEC  Homeless  Program  experiences  many  applicant  homeless  being  referred  to  it 
by  homeless’  peers,  e.g.,  other  homeless  men  or  women,  which  is  a great  complement  to  MHH  and 


the  Retention  Specialist's  endeavors  because  it  illustrates  a homeless  person's  acceptance  of  the  HEC 
program  on  the  street  and  in  the  office(s).  Several  homeless  persons  have  remarked  they  came 
because  of  the  brochure  and  business  card  given  to  the  homeless  on  the  street,  in  the  jails,  some  going 
to  and  from  prison  or  jail,  residents  of  drug  and/or  alcohol  rehabilitation  centers,  those  attending  job 
faires  and,  of  course,  some  who  walked  by  the  offices'  doorways,  stopped  and  came  in,  ultimately 
changing  their  lives.  Still  others  come  because  they  like  his  teaching  when  he's  inwited  to  teach  in 
the  jails  and  those  homeless  were  in  residence.  Others  are  referred  by  HEC  and  non-HEC  agencies 
because  they  decided  the  retention  services  offered  could  enhance  the  future  benefits  of  the  homeless 
woman  or  man  beyond  their  respective  services. 

Recruitment  methods  show  success  because  the  full  contracted  homeless  intake  population 
matched  grant  requirement  completions  in  the  eighth  month  of  the  twelve  month  contract. 

3.  JOB  PLACEMENT  AND  OTHER  POSITIVE  TERMINATIONS 

MHH'S  HEC  mission  is  envisioned  as  "to  change  a homeless  woman  or  man's  philosophy 
and  lifestyle,  using  whatever  is  professionally  necessary  through  employment  placement  and/or 
training/education,  to  a non-homeless  status,  so  at  cessation  of  being  homeless,  the  person  is  both  a 
productive  member  to  the  community  and  an  asset  to  society." 

Lodging,  first,  and  meals,  second,  are  the  two  greatest  challenges,  as  well  as  the  mind-set  of 
the  homeless  woman  or  man  trails  these  two,  that  create  the  difficulties  that  defeat  program  successes 
and  cause  depression,  discouragement  and  despair  in  the  homelesss  signed  into  the  program.  Unless 
solved,  these  create  a shift  from  positive  placements  and  positive  terminations  to  a negative 
termination  and  loss  of  contact  with  the  homeless.  Once  lost,  the  homeless  is  hard  to  find,  even  with 
the  street  outreach  of  the  Retention  Specialist. 

Yet,  the  pleasure  and  personal  self  satisfaction  enjoyed  by  the  Retenton  Specialist  resulting 
when  homeless  complete  a training  course,  graduate,  maybe  sign  up  for  an  advanced  course  and/or 
find  employment  and/or  they  come  into  the  office  to  excitedly  show/tell  about  their  happiness  and 
success  is  fully  worth  all  the  time  spent  listening,  researching,  and  suggesting  ideas  to  them,  along 
with  the  patience  used,  empathy  given  and  and  hard  work  required  to  help  the  homeless  grow  and 
leave  the  street  without  the  thought  of  returning  to  the  "old"  life. 

Whether  the  formerly  homeless  remember  you  or  not,  isn't  important.  What  is  important, 
is  that  they  can  live  life  independently  without  you. 

4.  YEAR  SIX  SUBCONTRACT  GOALS 

MHH'S  HEC  program  fulfillment  of  goals  illustrate  the  success  of  the  recruitments, 
enrollments,  mentoring,  placements  and  other  positive  terminations'  flow  et  al  for  each  individual 
homeless  man  or  woman  as  comparisons  of  nine-month  actual  outcomes  are  compared  to  nine-month 
and  twelfth  month  planned  contract  goals. 

For  example,  both  the  nine-month  and  twelve  month  planned  contract  goals  were  exceeded 
at  month  eight  and  nine  being  placed  at  116%  (percent)  over  planned  contract  goals,  suggesting 
MHH's  Retention  Specialist's  methodology  et  al  to  be  acceptable. 

5.  THE  COLLABORATIVE 

Each  year,  we  HEC  agencies  have  learned,  developed,  participated  in  and  helped  each  other 
to  better  communicate  with  the  other,  so  that  our  benefits  to  the  homeless  are  enhanced  as  a 
collaborative  collective,  in  addition  to  what  we  as  a particular  agency  can  do  to  help  a sister/brother 
agency  to  service  a homeless  from  the  street  back  into  the  community. 

For  example,  a HEC  agency  other  than  MHH  may  train  a homeless  in  a computer  office 


program  or  as  a Chef  and  perhaps  their  sources  for  employment  placement  may  be  saturated  at  the 
moment.  By  contacting  the  HEC  Retention  Specialist  at  MHH,  who  may  know  of  where  that 
homeless  could  be  placed,  he'll  help  And  an  appropriate  placement,  thus  helping  the  HEC  agency. 
Later,  MHH's  HEC  program  may  request  help  for  a homeless  and  the  help  is  reciprocated. 

6.  OTHER  COMMENTS 

It  is  suggested  that  funding  be  increased  sufficiently  for  a hotel  room  to  be  available  to  house 
and  provide  some  other  necessities  when  a homeless  is  either  actively  looking  for  a job,  in  training  or 
is  recently  hired/placed  in  employment,  so  they  can  go  to  work/training  rested,  clean  and  have  their 
belongings  in  the  room  to  use  when  they  wish. 

We  need  to  remember,  whatever,  as  an  individual,  we  use  during  the  day  which  we  often 
don't  think  about,  that  most  homeless  don't  have,  e.g.,  shavers,  soap,  toothbrush,  toothpaste, 
deodorant,  bus  fare,  lodging/shelter,  food,  a place  to  bath  or  shower,  clothing,  bedding.  How  can  we 
expect  the  homeless  to  work  and  live  without  these  necessities  that  we  require? 

It  is  estimated  that  about  60  to  70  percent  of  the  homeless  persons  seen  really  want  to 
change/recapture  their  lives  and  they  can  do  it  with  some  assistance.  They  can  achieve  life  on  their 
own  away  from  the  street.  Regarding  shelters,  it  is  suggested  that  for  every  homeless  who  stays  the 
night  in  a shelter,  six  or  more  can't  get  in  due  to  the  shelter  being  full. 

Picture  trying  to  work  while  sleeping  on  the  street  in  a different  place  every  night,  with 
death  or  injury  as  a constant  nightly/daily  companion,  trying  to  shower  at  a drop-in  center  several 
miles  from  where  one  slept  that  night  plus  trying  to  keep  clothes  for  work  clean  and  presentable  on  a 
daily  basis.  It's  either  an  impossible  or  near  impossible  task  to  accomplish  while  working  and 
waiting  for  that  first  paycheck  in  two  to  three  weeks  after  one  begins  work.  The  opportunity  for 
failure  and  return  to  the  street  is  grossly  high  and  this  defeats  MHH's  HEC  or  any  HEC  program. 

Additional  stimuli  for  homeless  employment  defeat  include  the  loss  of  free  meals/food 
services  provided  because  the  job  is  too  far  away  from  the  food  access  for  definitely  lunch  and 
supper/dinner  and  usually  breakfast  because  work  often  begins  about  the  time  breakfast  is  served. 
Also,  usually  lunch  time  is  too  short  to  find  a food  service  and  use  public  transportation  to  get  there. 
If  in  a shelter,  some  shelters  will  provide  a sack  lunch. 

Eating  requires  money.  By  combining  one's  monthly  General  Assistance  (GA)  and  Food 
Stamps,  less  expenses  for  personal  items  and  transportation,  the  average  homeless  woman  or  man 
might  get  about  forty  meals  a month,  e.g.,  one  meal  a day  for  30  days  and  two  meals  a day  for  ten 
days  or  two  meals  a day  for  twenty  days;  so,  the  first  suggestion  is  20  days  without  a second  meal,  the 
second  suggestion  ten  days  without  any  meals  and  afl  suggestions  have  the  absence  of  three  meals  a 
day  prior  to  receiving  a first  paycheck.  Can  we  expect  anyone  to  do  this?  Some  do.  Yet  in  reality,  it 
is  easier  to  return  to  the  street  and  eat. 

All  of  these  foregoing  reasons  existing  before  a first  paycheck  can  trigger  negative 
terminations  from  HEC  programs  because  singly  or  collectively,  it  is  usually  too  much  for  the 
homeless  man  or  woman  who  is  trying  to  change  and  retain  employment  or  continue  in  education. 

Lastly,  granted,  good,  clean  used  clothes  are  fine,  yet  just  a few  new  duds  enhances  greatly 
the  homeless  individual's  enthusiasm  and  success! 

Submitted  by  agency  representative  

Herb  Anderson,  Retention  Specialist,  MHH'S  HEC  Program 


Northern  California  Service  League’s 
HEC  Year  #6  Self-Evaluation  Report 


I.  Program  Design 

A.  The  Northern  California  Service  League  program  design  is  to  provide  one 
hundred  and  eight  (108)  homeless  ex-offenders  with  lifeskills  training,  job 
placement,  counseling  and  retention. 

B.  No  staffing  issues  were  encountered. 

Successes  for  Barriers 

C.  Some  barriers  that  we  face  are  motivating  participants  and  helping  them 
resolve  conflicts.  It’s  hard  to  get  our  population  motivated  to  work.  We 
resolved  this  issue  by  requiring  each  participant  to  take  our  lifeskills 
program  where  conflict  resolution,  motivation,  life  issues,  mock 
interviews,  and  being  confident  are  addressed.  There  is  also  the  issue  of 
homelessness  that  we  address  by  helping  them  with  move  in  cost  and 
supportive  services  such  as  work  cloths,  tools,  union  dues  etc. 

II.  Goals 

A.  Currently  we  are  71%  enrollment  and  69%  placement.  However,  there  are 
placements  and  enrollments  pending  and  we  plan  to  meet  and  exceed  our 
goals  before  the  contract  period  has  ended.  We  also  plan  to  work  closely 
with  the  collaborative  knowing  and  understanding  that  a much  greater 
need  can  be  met  when  agencies  come  together  in  a team  effort. 

B.  Our  71%  enrollment  shows  the  need  for  services  to  this  population,  and 
that  this  collaborative  is  reaching  that  population.  The  69%  placement 
rate  shows  that  this  population  can  successfully  obtain  employment  and 
housing  even  in  these  tough  times. 


Larry  Braynen 
Employment  Administrator 
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Swords 
Plowshares 

Vets  helping  vets  since  1974 


HEC  YEAR  SIX  SELF-EVALUATION  REPORT 


PROGRAM  DESIGN 

Swords  to  Plowshares  has  been  serving  veterans  since  it  was  founded  in  1974.  Initially,  Swords 
services  were  geared  to  address  the  problems  related  to  post- Vietnam  readjustment  as  well  as  the 
need  for  discharge  upgrading  in  order  for  veterans  to  qualify  for  employment  opportunities  and 
Veterans  benefits.  Throughout  the  years,  there  has  been  a significant  increase  in  the  number  of 
homeless  veterans  in  San  Francisco.  Each  year,  over  one  thousand  (1,000)  homeless  veterans 
request  assistance  at  Swords  to  Plowshares.  Based  on  recent  counts,  there  are  over  5,500 
homeless  veterans  in  San  Francisco.  To  address  the  very  specific  needs  of  homeless  veterans  in 
1991  Swords  began  operating  a Homeless  Veteran  Reintegration  Program  (HVRP).  To  enhance 
and  strengthen  the  services  provided  under  the  HVRP,  Swords  applied  for  funding  to  run  the 
HEC  program.  Through  the  HEC  program.  Swords  is  able  to  provide  participants  with  Job 
Search  and  Job  Preparation  Training  to  increase  their  probabilities  for  securing  employment.  At 
the  employment  level,  the  HEC  program  model  allows  for  job  placements  that  are  less  than  40 
hours  per  week.  For  many  of  our  homeless  veterans,  a HEC  job  placement  is  the  first  job  they 
may  have  had  in  over  two  years.  A slower  and  less  pressured  re-introduction  into  the  work  force 
provides  the  veteran  with  the  opportunity  to  adjust  to  a new  way  of  life,  minimizing  the 
probability  of  recidivism  to  their  former  life-style. 

RECRUITMENT 

Recruitment  and  access  to  homeless  veterans  in  San  Francisco  is  not  a problem  for  Swords  since 
we  are  located  in  the  heart  of  the  Tenderloin  District.  On-going  outreach  to  shelters  and  veteran 
service  agencies  is  part  of  Swords  organizational  service  plan. 

The  main  challenge  we  face  is  the  length  of  time  it  takes  to  stabilize  many  of  the  homeless 
veterans  we  serve.  Homeless  veterans  that  could  potentially  benefit  from  the  program  have 
multiple  issues  and  barriers  to  overcome,  such  as  housing,  substance  abuse  and  medical  and 
mental  health  issues.  It  is  not  unusual  for  a veteran  to  need  a six-month  stabilization  period  to 
address  issues  that  intervene  with  his/her  employability. 

We  have  found  that  our  more  successful  candidates  are  those  veterans  that  have  been  stabilized 
through  Swords  Transitional  Housing  Program  (THP).  Individuals  housed  and  enrolled  in 


Swords'  THP  program  benefit  from  having  secured  housing  and  a comprehensive  support 
system,  which  includes  one-to-one  counseling  and  group  therapy  sessions. 

JOB  PLACEMENT  AND  OTHER  POSITIVE  TERMINATIONS 

Securing  placements  has  been  slower  than  expected  due  to  the  stabilizing  needs  of  the 
participants.  Lack  of  recent  or  spotty  work  histories  exacerbate  the  problem.  A significant 
number  of  participants  are  between  the  ages  of  44-56  and  have  been  out  of  the  job  market  for 
over  a year.  We  find  that  participants  who  have  gone  through  short  training  programs  have  a 
higher  probability  of  securing  employment  and  receiving  a higher  hourly  wage. 

YEAR  SIX  SUBCONTRACT  GOALS 

Swords  achieved  91%  (30/33)  of  its  projected  enrollment  goals  for  period  ending  June  30,  2002. 
We  achieved  55%  (11/20)  of  the  placement  goals  projected  for  the  same  period.  We  had  one 
other  positive  termination.  As  of  7/25/02,  enrollments  have  increased  to  35  and  placements  have 
increased  to  15  participants. 

THE  COLLABORATIVE 

Swords  maximizes  its  opportunity  to  work  closely  with  HEC  member  agencies.  Arriba  Juntos 
and  Goodwill’s  training  programs  are  continuously  utilized  as  training  resources  not  only  for 
HEC  eligible  participants,  but  for  other  veterans  served  through  our  agency.  Our  relationship 
with  Northern  California  Service  League  has  been  one  of  mutual  referrals  when  deemed 
appropriate.  We  have  also  collaborated  to  enhance  services  to  veterans  by  sharing  costs  of 
supportive  service  needs.  Relationships  with  the  other  HEC  agencies  vary  as  mutual  needs  arise. 

OTHER  COMMENTS 

The  HEC  collaborative  has  demonstrated  the  advantages  of  working  together  toward  the  goal  of 
maximizing  services  to  San  Francisco’s  homeless  population.  Out  ability  to  meet  service  goals 
is  well  linked  to  our  willingness  to  support  each  other  as  agencies  and  strive  for  continual 
improvement  of  our  services. 


Submitted  by:  Michael  Blecker 
Executive  Director 


Maria  A.  Olivares 
Employment  Services  Director 


Date:  July  25,  2002 


1.  PROGRAM  DESIGN: 


The  design  of  Toolworks’  HEC  10-week  Janitorial  Training  Program  provides  such 
services  as  job  readiness  skills,  hard  and  soft  skills  training,  intensive  case 
management,  job  placement  and  retention  services.  The  model  is  one  that  promotes 
success  through  an  open  enrollment  process  that  optimizes  individualized  training,  a 
small  staff  to  client  ratio,  a real  paid  work  situation,  and  a wide  variety  of  support 
services.  Soft  skills  training  addresses  professionalism  in  the  work  place  including 
proper  hygiene,  attendance,  ability  to  get  along  with  co-workers  and  supervisor  and 
overall  work  attitude.  The  hard  skills  training  focuses  on  industrial  janitorial  training  with 
a focus  on  office  cleaning,  restroom  cleaning,  floor  work,  chemical  use  and  safety.  The 
paid  training  is  for  25  hours  per  week  and  additional  work  activities  are  individually 
tailored  for  each  participant  (up  to  32  hours  of  activity  can  be  provided). 

In  addition  to  the  janitorial  supervisor  who  provides  the  hard  and  soft  skills  training,  each 
client  from  intake  through  retention  receives  support  services  from  Toolworks’ 
vocational  specialist.  This  individual  provides  comprehensive  case  management 
services  and  helps  individuals  with  such  issues  as  housing,  childcare,  transportation, 
and  money  management  to  name  a few.  We  have  found  this  extra  support  is  critical  for 
ensuring  success  with  individuals  who  have  not  had  much  success  in  the  employment 
arena  in  the  past.  The  client  also  receives  job  seeking  skills  and  job  placement  services 
from  Toolworks’  job  developer. 


Toolworks  has  been  providing  job  training,  employment  and  support  services  to  adults 
with  disabilities  for  over  25  years.  Specifically,  Toolworks  has  been  offering  janitorial 
training  for  over  15  years.  Since  the  inception  of  the  ten-week  janitorial  training 
program  in  1988,  we  have  trained  and  placed  hundreds  of  individuals  with  disabilities 
into  competitive  janitorial  or  related  occupations.  For  those  who  have  successfully 
completed  the  training  program,  our  placement  rate  is  over  70%  and  our  retention  rate 
for  90  days  or  more  is  over  80%.  The  earned  wage  upon  placement  from  our  training 
programs  averages  $9. 30/hour,  with  many  jobs  including  benefits,  and  for  those  clients 
who  find  permanent  positions  on  Toolworks  federal  janitorial  sites  the  wages  averages 
over  $12  per  hour  with  full  comprehensive  benefits. 


Toolworks  has  a long  history  of  working  collaboratively  with  many  other 
nonprofit  and  public  agencies.  We  also  have  developed  strong  relationships  with 
companies  that  hire  our  many  graduates  so  we  are  confident  in  both  are  ability  to  recruit 
clients  as  well  as  our  ability  to  competitively  place  them  into  gainful  employment  at  the  ^ 
end  of  the  training  period.  Our  primary  goal  is  to  help  individuals  with  disabilities  , J 
overcome  significant  barriers  and  become  self-sufficient, 

contributing  members  of  society.  ^ ^ 

^ ^ 1 1 19  Market  street,  SuUe  300 

San  Francisco,  CA  94103 
415.621.8665  wice 


415.621.8942  tty 
415.621.8943 fax 
www.toolworks.org 


2.  RECRUITMENT: 

Recruitment  for  participants  has  not  been  a problem  primarily  due  to  the  fact  it  is 
not  a large  program  and  it  has  a good  reputation  in  the  community.  The  high  pay 
and  open  enrollment  makes  it  attractive  to  the  population  we  are  serving.  The 
program  receives  a lot  of  referrals  just  by  word  of  mouth  from  graduates  of  the 
program.  There  are  also  many  referrals  from  other  agencies  in  the  HEC  as  well 
as  places  that  serve  individuals  with  disabilities  and  or  people  that  are  in 
recovery  that  refer  individuals  to  us  on  a regular  basis. 


3.  JOB  PLACEMENT  AND  OTHER  POSITIVE  TERMINATIONS: 

Toolworks  has  meet  75-80%  of  expected  goals  and  we  expect  to  meet  all  goals 
by  the  end  of  the  program  year.  Our  part  of  the  HEC  contract  has  a high 
placement  rate,  with  a goal  of  placing  11  out  of  15  trainees  (73%)  in  permanent 
competitive  jobs.  This  placement  rate  is  high  for  the  population  we  serve  and 
working  with  employers  in  the  community  this  year  has  definitely  been  more 
challenging  than  years  past. 

4.  YEAR  SIX  SUBCONTRACT  GOALS: 

Toolworks  has  successfully  met  the  nine-month  outcome  goals  and  we  foresee 
reaching  all  planned  outcomes  by  the  end  of  this  program  year. 

5.  THE  COLLABORATIVE: 

Toolworks  relies  on  the  expertise  of  other  member  agencies  for  problem  solving 
difficult  client  issues  as  well  as  program  issues.  Toolworks  receives  referrals 
from  several  member  agencies  for  the  janitorial  training  program  and  works 
closely  with  the  referring  agency  to  help  ensure  the  success  of  the  clients 
referred. 

6.  OTHER  COMMENTS: 

The  HEC  program  is  a very  strong  San  Francisco  collaborative  with  a good 
reputation  for  serving  diverse  and  hard  to  serve  groups  around  employment 
needs.  The  collaboration  is  active  in  the  community  issues  and  the  different 
makeup  of  the  member  agencies  provides  people  with  a variety  of  services  to 
overcome  barrierers  when  returning  to  work. 
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MEMORANDUM 

TO:  PROGRAM  RESOURCES  COMMIT^fQ  ^ DATE:  JULY  25.  2002 

FROM:  PAMELA  S.  CALLOWAY,  PRESIDEI^ 

SUBJECT:  STAFF  RECOMMENDATIONS  FOR  FR'  2002  COUNTY  PLAN  GOALS  AND 
REFUGEE  EMPLOYMENT  SOCIAL  SERVICES  (RESS)  AND  TARGETED 
ASSISTANCE  (TA)  FORMULA  FUNDS  (Agenda  Item  #4) 

The  Program  Resources  Committee  (PRC)  is  asked  to  approve  County  Plan  goals  and  an 
expenditure  plan  for  Federal  Fiscal  Year  (FFY)  2002  Refugee  Employment  Social  Sen/ices 
(RESS)  and  Targeted  Assistance  (TA)  formula  funds. 

COUNTY  PLAN  DESIGN  AND  GOALS 

Design 

Planning  considerations  for  refugee  programs  were  discussed  at  your  April  30,  2002 
Committee  meeting,  at  which  time  the  Committee  concurred  with  Staff  that  the  currently 
available  activities  and  programs  are  sufficient  and  appropriate,  and  therefore  the  issuance  of 
another  Request  For  Proposals  (RFP)  was  not  needed.  (An  RFP  had  been  issued  in  2001 .) 

PIC  Staff  recommends  no  substantial  changes  to  the  refugee  program  design  or  County 
Plan,  which  include  all  of  the  services  and  activities  we  are  currently  providing  and  offer  us  a 
wide  latitude  to  fund  programs  given  sufficient  resources. 

Goals 

The  federal  Office  of  Refugee  Resettlement  (ORR)  requires  all  counties  operating  refugee 
employment  service  programs  funded  with  TA  and  RESS  funds  to  establish  goals  for  and 
report  outcomes  on  six  performance  measures. 

The  ORR  has  not  set  any  minimum  standards  for  performance,  but  it  has  said  that  its  goal  is 
to  see  continuous  improvement  in  each  of  the  measures  each  year.  The  State  Refugee 
Programs  Branch  (RPB)  also  has  not  set  any  standards.  Locally,  the  goals  for  these 
measures  are  included  in  the  Refugee  County  Plan  each  year.  The  Plan  must  be  approved 
by  the  San  Francisco  County  Board  of  Supervisors  and  be  certified  by  the  State  RPB. 

The  following  table  contains  the  State-approved  FFY  2001  goals  and  proposed  FFY  2002 
goals.  The  goals  are  estimates  based  upon  historical  performance  data  and  current 
economic  conditions.  Definitions  for  the  measures  are  listed  below  the  table.  Although  we 
would  like  to  recommend  raising  our  goals  each  year  and  would  like  to  see  continual 
improvement  in  performance.  Staff  believe  that  the  prudent  course  during  these  uncertain 
economic  times  is  to  leave  the  goals  unchanged. 
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FFY  2001 

FFY  2002 

Employment  Entry  Rate 

57% 

57% 

Cash  Assistance  Termination  Rate 

60% 

60% 

Cash  Assistance  Reduction  Rate 

40% 

40% 

Average  Hourly  Wage 

$10.00 

$10.00 

Employment  Retention  Rate  (90  days) 

75% 

75% 

Entered  Employment  with  Health  Benefits  Rate 

75% 

75% 

Entered  Employment  (full/part  time)  is  defined  as  “the  entry  of  an  active  participant  into  unsubsidized 
employment  for  at  least  one  day  during  the  quarter.”  Full-time  is  35  hours  or  more  per  week.  The  measure 
is  calculated  by  dividing  the  number  of  refugees  placed  in  jobs  by  the  number  enrolled. 

Cash  Assistance  Terminations  due  to  Earnings 

The  closing  of  a refugee  recipient’s  cash  assistance  case  - either  TANF  or  Refugee  Cash  Assistance  (RCA) 
or  General  Assistance  (GA)  - due  to  the  refugee’s  earned  income  from  employment.  Calculated  by  dividing 
the  number  of  refugees  who  have  their  cash  assistance  terminated  by  the  number  of  refugees  on  cash 
assistance  who  were  placed  in  jobs. 

Cash  Assistance  Reductions  due  to  Earnings 

A reduction  in  the  amount  of  a refugee’s  cash  assistance  due  to  earned  income  from  employment. 
Calculated  by  dividing  the  number  of  refugees  who  have  their  cash  assistance  reduced  by  the  number  of 
refugees  on  cash  assistance  who  were  placed  in  jobs. 

Employment  Retention 

Employed  on  the  90'^  day  (after  original  job  entry)  at  any  unsubsidized  job;  a measure  of  continued 
participation  in  the  labor  market,  not  retention  of  a specific  job. 

Entered  Employment  with  Health  Benefits 

A measure  of  how  many  jobs  offer  health  benefits,  either  at  placement  or  within  six  months  of  employment. 
Calculated  as  a percentage  of  full-time  jobs. 

Target  Population 

Staff  recommends  that  the  target  population  reflect  the  five-year  arrival  data  shown  below 
from  the  RPB  and  the  five-year  service  data  on  Attachment  1 (purple)  from  the  Central 
Intake  Point  (CIP). 


Arrivals  October  1996  - September  2001 


Country/Region  of  Origin 

# 

% 

Former  Soviet  Union 

1,870 

54% 

Bosnia/Eastern  Europe 

1,166 

34% 

China/Southeast  Asia 

257 

7% 

Middle  East 

71 

2% 

Africa 

65 

2% 

Other 

24 

1% 

Total 

3,453 

100% 

PROGRAM  PERFORMANCE 

The  Research  & Evaluation  Committee  recommended  and  the  Workforce  Investment  San 
Francisco  (WISF)  Board  adopted  the  following  criteria  for  evaluating  current  refugee  formula- 
funded  subcontractors’  performance: 

• The  time  period  evaluated  will  include  the  prior  fiscal  year’s  program,  which  began 
October  1,  2000,  and  the  first  nine  months  of  the  current  fiscal  year,  October  1,  2001  to 
June  30,  2002. 
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• The  goals  in  the  Refugee  County  Plan  will  be  used  as  performance  standards,  and 
agencies  that  fail  to  meet  these  standards  will  be  expected  to  offer  some  explanation  in 
their  quarterly  narrative  reports.  (However,  these  goals  only  apply  to  employment 
programs:  they  do  not  apply  to  acculturation  programs  or  to  the  CIP.  The  CIP  has  no 
numerical  goals;  acculturation  programs  only  have  a numerical  goal  for  enrollments.) 

• Changes  in  the  job  market  should  be  taken  into  consideration;  in  a good  year,  we  should 
expect  more,  in  a recession,  less. 

• Specific  measures  are:  Actual  versus  planned  enrollments  and  placements  and  actual 
entered  employment  rate,  retention  rate,  and  percentage  of  jobs  with  health  benefits  for 
the  FY  2000  program,  and  actual  versus  planned  enrollment  and  placement  data  for  the 
first  nine  months  of  this  year. 

• Agencies’  quarterly  narrative  reports  on  their  nine-month  program  performance  should 
also  be  taken  into  consideration. 

Attachment  2 (canary  yellow)  provides  subcontractor  performance  statistics  on  the  approved 
performance  measures  from  October  1,  2000  through  June  30,  2002  (some  clients  are  still 
active).  Attachment  3 (goldenrod)  provides  9-month  program  performance  statistics  for 
enrollments  and  placements  from  October  1,  2001  through  June  30,  2002.  Subcontractor 
quarterly  narrative  reports  are  also  attached  for  your  information  and  consideration. 

FY  2000  (October  1, 2000  through  June  30,  2002) 

Combined,  the  current  employment  programs  enrolled  232  of  a planned  total  of  263  (88%), 
placed  refugees  in  177  of  a planned  183  jobs  (97%),  and  achieved  a 65%  employment  rate 
with  an  average  hourly  wage  of  $11.08.  Sixty-seven  percent  of  full-time  jobs  had  health 
benefits,  and  83%  of  the  refugees  placed  were  still  working  90  days  later.  We  exceeded  the 
County  Plan  goals  for  all  but  one  (health  benefits)  of  these  measures. 

All  of  the  employment  programs,  except  Jewish  Vocational  Service’s  (JVS)  Employment 
Services  (ES)  program  for  refugees  50  years  of  age  and  older,  exceeded  the  57% 
employment  rate  goal  in  the  County  Plan. 

International  Institute’s  (IISF)  acculturation  program  enrolled  194  refugees,  exceeding  its 
enrollment  goal  of  187. 

FY  2001  (October  1, 2001  through  June  30,  2002) 

Currently,  the  employment  programs  have  enrolled  159  of  a planned  177  (90%),  placed 
refugees  in  56  of  a planned  88  jobs  (64%)  with  an  average  hourly  wage  of  $12.23.  Ninety- 
three  percent  of  full-time  jobs  have  health  benefits  so  far  this  year. 

International  Institute’s  (IISF)  acculturation  program  has  enrolled  86  of  90  planned  refugees, 
and  Jewish  Family  & Children’s  Services  (JFCS)  has  enrolled  41  of  72  planned.  This  is 
JFCS’s  first  year  contracting  with  the  PIC  for  acculturation  services. 

FUNDING 

At  your  June  4,  2002  Committee  meeting,  an  update  was  given  on  preliminary  TA  and  RESS 
formula  funds.  The  table  below  shows  the  FFY  2002  preliminary  funding  with  a comparison  of 
the  FFY  2001  preliminary,  final,  and  current  subcontractor  funding  with  FFY  2000  carry 
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forward  funds  added.  PIC  administration  funding  is  not  in  this  table.  There  is  a 38% 
decrease  between  current  subcontractor  services  funding  and  what  is  preliminarily  available 
for  programs  and  services  starting  October  1 , 2002. 


2001 

Preliminary 

2001  Final 

2001  with 
carry  forward 

2002 

Preliminary 

2002  Final 

TA 

$508,285 

$508,259 

$611,152 

$400,642 

? 

RESS 

$179,734 

$182,150 

$196,853 

$102,265 

? 

TOTAL 

$688,019 

$690,409 

$808,005 

$502,907 

? 

Local  Economic  and  National/Global  Issues  to  Consider 

The  economic  downturn  has  hit  San  Francisco  hard,  and  service  providers  report  that  on 
average  it  is  taking  twice  as  long  to  place  refugees  in  jobs  as  it  did  this  time  last  year.  In 
addition,  the  national  refugee  resettlement  program  has  been  severely  affected  by  the  events 
of  September  11,  2001.  The  subsequent  stepped  up  security  screening  of  refugees  and 
travel  restrictions  on  U.S.  government  officials  responsible  for  identification  and  interview  of 
eligible  refugees  have  caused  unprecedented  delays  in  refugee  arrivals  to  the  U.S.  As  a 
result,  according  to  the  Immigration  and  Refugee  Services  of  America,  “FY  2002  is  now  on 
course  to  be  the  lowest  refugee  admissions  year  since  1978,  the  year  before  the  Indochinese 
boat  exodus  prompted  a major  response  from  the  U.S.  government,  and  two  years  before  the 
U.S.  enacted  the  Refugee  Act  of  1980.” 

PROGRAM  FUNDING  RECOMMENDATIONS 

PIC  Staff  initially  formulated  nine  funding  scenarios,  narrowed  it  down  to  five,  and  discussed 
the  five  with  the  subcontractors.  After  two  long  meetings,  it  was  agreed  that  the  funding 
scenario  on  Attachment  4 (blue)  would  be  presented  for  the  Committee’s  consideration.  We 
wanted  to  present  two  scenarios  from  which  you  could  choose,  but  we  were  unable  to  agree 
on  a second  one.  In  our  deliberations,  we  considered  the  dramatic  decrease  in  refugee 
arrivals,  and  tried  to  look  into  the  future  to  determine  how  many  refugees  we  should  plan  for 
this  next  year.  Above  all,  we  wanted  to  make  sure  that  we  will  meet  the  needs  of  refugees 
and  asylees,  and  give  them  as  many  choices  as  we  can  within  the  constrains  of  the  funding 
cuts.  It  was  agreed  by  all  that,  unfortunately,  we  cannot  afford  the  costly  and  popular 
Individual  Referral  (IR)  activity  for  next  year. 

The  funding  recommendations  represent  an  across  the  board  cut  of  current  subcontractors’ 
initial  2001  funding  after  deleting  both  IR  programs.  The  Table  on  Attachment  4 displays 
each  of  the  programs  arranged  by  activity  to  facilitate  comparisons  between  them,  and 
includes  costs  per  person,  preliminary  funding  amounts  for  FFY  2001,  current  funding  levels, 
and  initial  recommendations  for  FFY  2002  funds.  The  service  levels  for  those  programs 
recommended  for  funding  have  been  adjusted  based  on  the  dollar  amount  being 
recommended.  The  recommended  placements  are  based  on  the  planned  program  placement 
rates.  Because  the  IR  programs  were  eliminated  in  this  scenario,  each  of  the  remaining 
programs  will  experience  only  a 12.6%  funding  reduction  from  initial  funding  last  year.  In 
comparison,  the  PIC  will  see  a 30%  cut  in  administration  funds.  We  have  already  begun 
discussions  on  how  to  streamline  processes  in  order  to  make  the  refugee  program  system 
more  efficient  and  effective,  and  lower  the  administrative  load  for  both  PIC  and 
subcontractors’  staffs. 
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Funds  distribution  per  activity 

The  following  chart  shows  FFY  2001  initial  funding  distribution  between  the  activities  with  a 
comparison  of  the  FFY  2002  recommendation. 


Activity 

FFY  2001 

FFY  2002 

CIP 

12% 

15% 

ES 

44% 

50% 

VT/CA 

18% 

22% 

IR/OJT 

16% 

0% 

A/SAS 

7% 

9% 

Transp/Childcare 

3% 

4% 

CIP  Central  Intake  Point 

ES  Employment  Services 

VT/CA  Vocational  Training/Career  Advancement 
IR/OJT  Individual  Referral/On-the-Job  Training 
A/SAS  Acculturation/Social  Adjustment  Services 

FFY  2001  Carry  Forward  Funds 

Even  with  general  agreement  on  the  funding  distribution  presented,  there  are  still  a few 

concerns  that  may  be  addressed  in  November  with  unspent  FFY  2001  funds.  We  agreed  to 

recommend  priority  for  carry  forward  funds  be  considered  for: 

• Catholic  Charities’  (CC/REAP)  Employment  Services  (ES)  program.  We  want  to  make 
sure  that  we  have  enough  ES  slots  for  refugees,  and  the  planned  1 14  may  not  be  enough. 
CC/REAP’s  program  has  the  lowest  cost  per  person,  a very  good  track  record,  and 
targets  and  effectively  serves  all  refugees  of  all  skill  levels  and  backgrounds.  We  suggest 
that,  if  needed,  other  funding  sources  be  used  (WIA,  WtW,  CTI,  H1B,  etc.)  to  take  the 
place  of  the  IR  activity  refugee  funding  and  to  supplement  refugee  vocational  training 
funding  levels. 

• The  Central  Intake  Point  (CIP).  The  CIP  needs  to  be  adequately  funded  and  staffed  in 
order  to  be  able  to  effectively  carry  out  its  federally-mandated  duties  for  all  refugees  and 
asylees  who  apply  for  our  programs.  It  may  not  be  able  to  keep  sufficient  staff  with  this 
initial  funding. 

• Transportation/Childcare.  One  may  think  that  as  the  number  of  refugees  to  be  served 
goes  down,  so  too  should  the  supportive  services’  costs;  however,  that  is  not  the  case 
since  it  is  now  taking  twice  as  long  to  place  refugees  in  jobs  in  this  economy.  We  must 
adequately  fund  supportive  services  or  refugees  will  not  be  able  to  attend  our  training 
programs  or  get  jobs. 

Staff  will  be  available  at  your  August  6^*^  meeting  to  answer  any  questions  you  may  have. 


Attachments 

cc:  Refugee  Subcontractors 
Dan  Crawford,  CDSS/RPB 
DHS,  PIC  Staff 
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CIP  Refugee  Population 

by  Aidtype,  Country  of  Origin,  Age  and  SPL 
where  application  date  between  7/1/97  and  6/30/02 

AFDC/TANF  RCA  OTHER  Total 

Country  of  Origin 


Former  Soviet  Union 

220 

379 

292 

891 

Bosnia/Eastem  Europe 

51 

43 

42 

136 

China/S.E.A. 

31 

95 

20 

146 

Middle  East 

8 

12 

15 

35 

Cuba/Central  Am. 

1 

9 

7 

17 

Africa 

2 

16 

30 

48 

Total 

313 

554 

406 

1273 

Age  Group 

Age  2 1 and  younger 

3 

67 

38 

108 

Age  22  to  40 

205 

218 

181 

604 

Age  41  to  49 

83 

72 

91 

246 

Age  50  and  older 

22 

197 

96 

315 

Total 

313 

554 

406 

1273 

SPL 

SPLO 

55 

139 

14 

208 

SPL  1 

9 

50 

7 

66 

SPL  2 

17 

66 

14 

97 

SPL  3 

28 

60 

40 

128 

SPL  4 

42 

49 

44 

135 

SPL  5 

48 

50 

70 

168 

SPL  6 

68 

53 

89 

210 

SPL  7 

26 

44 

104 

174 

NoSPL 

20 

43 

24 

87 

ATTACHMENT  1 


Total 


313 


554 


406 


1273 


REFUGEE  EMPLOYMENT  PROGRAM  PERFORMANCE  SUMMARY 
OCTOBER  1,  2000  TO  JUNE  30.  2002 
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REFUGEE  EMPLOYMENT  PROGRAM  PERFORMANCE  SUMMARY 
OCTOBER  1,  2001  TO  JUNE  30,  2002 
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REAP  - Catholic  Charities  Refugee  Employment  Assistance  Program 


ATTACHMENT  4 

PRIVATE  INDUSTRY  COUNCIL  STAFF  FFY  2002  PRELIMINARY  REFUGEE  FUNDING  RECOMMENDATIONS 
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VT/OTC  Vocational  Training/Office  Technology  & Communication  - 1 1%  IISF  $30,593 

A/SAS  Acculturation/Social  Adjustment  Services  - 9%  JFCS  $13,885 

Transportation/Childcare  - 3% 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 


MEMORANDUM 


TO: REFUGEE  PROGRAM  SUBCONTRACTORS  DATE:  JUNE  19,  2002 



FROM:  KAREN  HART,  REFUGEE  PROGRAM  COORDINATOR  


SUBJECT:  THIRD  QUARTER  NARRATIVE  REPORT 


The  Third  Quarter  Narrative  Report  for  the  period  April  1,  2002  to  June  30,  2002  is  due 
on  or  before  Wednesday,  July  1 0,  2002.  If  your  agency  is  responsible  for  more  than  one 
program,  please  complete  a separate  narrative  report  for  each  program 
(ESA/T/Acculturation,  etc.)  on  your  agency’s  letterhead.  Please  remember:  THESE 
REPQRTS  WILL  BE  INCLUDED  IN  THE  EVALUATION  MATERIALS  FOR  FUNDING 
RECOMMENDATIONS  FOR  NEXT  YEAR.  Please  discuss  all  relevant  programmatic 
issues  you  faced  in  the  past  quarter,  including  the  following: 

1.  Your  Program: 

Please  include  a brief  description  of  your  program  and  the  target  population.  Also 
discuss  the  refugee  and  asylee  outreach  and  recruitment  efforts  your  agency  has 
made. 

2.  Goals: 

Discuss  your  planned  program  goals  and  actual  performance  statistics.  If  you  are 
not  meeting  or  exceeding  your  goals,  discuss  possible  reasons  and  solutions. 
Include  quarterly  statistics  and  cumulative  to  date  figures.  If  you  have  any  clients  still 
active  from  the  last  fiscal  year,  please  include  a paragraph  discussing  their 
program/employment  statuses. 

Note:  The  Workforce  Investment  San  Francisco  (WISF)  Board  adopted  the  Refugee 
County  Plan  goals  as  employment  program  performance  standards  for  evaluation 
purposes.  Agencies  that  are  failing  (or  fail)  to  meet  these  standards  are  expected  to 
offer  some  explanation  in  their  quarterly  narrative  reports.  The  specific  performance 
measures  for  employment  programs  that  were  adopted  and  will  be  used  in  making 
funding  recommendations  for  next  year  are:  actual  versus  planned  enrollments 
and  placements  and  actual  entered  employment  rate,  retention  rate,  and 
percentage  of  jobs  with  health  benefits  for  FY  2000  programs,  and  actual 
versus  planned  enrollment  and  placement  data  for  the  first  nine  months  of  this 
year. 
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3.  Administration: 

Discuss  any  problems  you  encountered  in  the  administration  of  your  program:  i.e., 
timely  submittal  of  required  paperwork  and/or  fiscal  documents.  List  areas  of 
concern  for  which  you  would  like  technical  assistance  or  training  workshops  (if 
different  from  your  last  report).  Note  whether  or  not  your  agency  sent  a 
representative  to  all  scheduled  refugee  service  provider  meetings. 

4.  Acculturation  Programs 

If  you  operate  an  acculturation/social  adjustment  services  program,  please  discuss, 
both  quantitatively  and  qualitatively,  the  services  you  have  provided  during  this 
quarter,  and  the  effects  your  program  has  had  on  the  lives  of  your  participants. 

5.  Other  Comments/Suggestions: 

Include  any  other  comments  or  suggestions  you  would  like  to  make  regarding  the 
refugee  program. 


Please  submit  your  report(s)  to  me  on  or  before 
Wednesday,  July  10,  2002. 


6/19/02 


bbcuWSD 

INTERNATIONAL  RESCUE  COMMITTEE 
CENTRAL  INTAKE  POINT 
Quarterly  Report 
April  - June  2002 


Background  Information 


The  Central  Intake  Point  (CIP)  operates  under  requirements  of  the  State  of  California,  Refugee 
Programs  Branch.  CD?  services  include  eligibility  determination,  an  explanation  of  clients’  rights 
and  responsibilities,  assessment  of  clients’  needs  for  program  and  supportive  services, 
formulation  of  a family  self-sufficiency  plan  in  the  case  of  two-parent  families,  administration  of 
an  English  language  proficiency  test  called  the  BEST  Test,  development  of  a comprehensive 
work  history  and  referral  plan  that  includes  referral  for  health  care  services  at  SFGH  and  into  the 
network  of  refugee  funded  service  programs  administered  by  the  Private  Industry  Council  of  San 
Francisco.  The  CIP  monitors  performance  of  the  refuges  and  asylees  participating  in  service 
programs,  works  closely  with  line  staff  of  the  S.F.  Department  of  Human  Services,  refugee 
service  provider  staff  and  PIC  staff  The  CIP  fulfills  reporting  requirements  of  mandatory 
participants  in  cases  of  non-compliance.  The  CEP  also  compiles  and  distributes  demographic  data 
on  the  refugee/asylee  population  in  San  Francisco  including  nationality,  age  distribution,  aid-type 
and  English  language  proficiency.  This  data  is  used  as  part  of  the  planning  process  for  refugee 
services  contained  in  the  annual  S.F.  County  Plan  for  Refugees,  and  any  Requests  for  Proposals 
issued  by  the  PIC. 

A major  challenge  of  the  CIP  is  the  maintenance  of  sufficient  language  capacity  to  effectively 
serve  the  incredible  diversity  of  clients  who  emanate  from  literally  the  four  comers  of  the  globe. 
Additionally,  the  CIP  is  required  to  provide  a native  English  language  speaker  to  administer  the 
BEST  Test.  The  current  staff  of  the  CIP  consists  of  two  part-time  line  staff,  who  together  speak  of 
a total  of  seven  languages  and  a half-time  native  English  speaker  who  provides  the  BEST  Test 
and  serves  as  the  project’s  coordinator.  The  IRC  supplements  language  capability  as  needed  to 
the  CEP  from  its  regular  multi-lingual  staff 

In  June  2000  the  federal  Office  of  Refugee  Resettlement,  which  is  the  source  of  funds  available  to 
provide  specialized  services  to  refugees,  altered  eligibility  requirements  providing,  for  the  first 
time,  meaningful  access  to  services  to  those  granted  asylum  in  the  United  States.  Since  then  the 
IRC/CIP  has  been  the  focal  point  for  asylees  wishing  to  participate  in  services  in  San  Francisco 
and  around  neighboring  counties.  As  San  Francisco  houses  one  of  only  eight  INS  Asylum  Units 
in  the  United  States,  the  number  of  asylees  residing  in  and  around  the  City  is  disproportionately 
high.  The  IRC/CIP,  along  with  PIC  staff  and  staff  from  the  Newcomers  Health  Program  at  SFGH 
have  been  actively  pursuing  more  effective  recruitment  and  referral  of  asylees  from  a network  of 
300  or  so  private  attorneys  who  provide  pro-bono  services  to  asylum  seekers.  We  have  met  with 
only  moderate  success.  We  continue  to  work  to  secure  arrangements  with  the  US  INS  to  extend 
outreach  to  countless  numbers  of  asylees  who  remain  unaware  of  service  options. 
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Summary  of  activities  for  the  quarter  and  cumulative  for  FY  2002 


During  the  reporting  period,  the  ERC/CEP  provided  assessment  and  successful  referral  services  to 
48  refugees  and  23  asylees.  This  brought  the  total  to  92  refugees  and  71  asylees  since  the 
beginning  of  FY  2002.  The  refugees  are  primarily  from  the  Former  Soviet  Union,  while  asylees 
encountered  during  the  reporting  period  were  nationals  of  China,  Indonesia,  Burma,  Nepal,  Tibet, 
Pakistan,  Yemen,  Jordan,  Egypt,  Mauritania,  Cameroon,  Somalia,  Ethiopia,  Albania,  Cuba,  Peru, 
Guatemala,  Colombia  and  the  Former  Soviet  Union.  Asylees  and  refugees  from  The  Democratic 
Republic  of  Congo,  Algeria,  Senegal,  Liberia,  Kenya,  The  Sudan,  Mongolia,  Bulgaria,  Bosnia 
and  Brazil  were  served  during  the  initial  two  quarters  of  the  fiscal  year  bringing  the  total  of 
nationalities  served  by  the  IRC/CIP  to  29  thus  far. 

In  addition  to  providing  the  range  of  CEP  services  to  these  refugees  and  asylees,  the  ERC/CIP 
provided  much  needed  orientation  services  particularly  to  asylees  who  had  no  prior  knowledge 
regarding  health  care  options,  housing,  education  and  training  programs,  transportation,  financial 
services,  and  cash  assistance  programs  for  which  they  may  be  eligible.  Appropriate  referral 
services  to  community  resources  were  also  provided. 

As  the  current  quarter  drew  to  a close  the  CEP  furnished  the  PIC  with  accurate  and  reliable 
information  on  the  asylee  caseload  served  in  the  county  to  bolster  San  Francisco’s  chances  of 
capturing  federal  funding  that  may  become  available  for  them.  Additionally,  the  ERC  submitted  a 
private  proposal  to  the  Office  of  Refugee  Resettlement  to  provide  a comprehensive  set  of  services 
to  asylees  in  San  Francisco  and  surrounding  counties.  As  of  this  writing  we  are  awaiting  the 
results  of  this  proposal. 


Submitted  by:  Don  Climent,  Regional  Director,  ERC/SF 


July  8,  2002 
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Archdiocese  of  San  Francisco 

240  Golden  Gate  Avenue,  Sutte  100,  San  Francisco,  California  94102  (415)  345-1290 
Fax:  (415)345-1280/345-9160 


REFUGEE  EMPLOYMENT  ASSISTANCE  PROGRAM 

EMPLOYMENT  SERVICES/ENGLISH  LANGUAGE  TRAINING 

Third  Quarter  Narrative  Report  REAP-ES/ELT  # 147B951P2 
April  1,  2002  through  June  30,  2002 


1.  Program: 

Catholic  Charities  has  been  providing  employment  assistance  to  refugees  since  1977. 
The  program  consists  of  three  months  or  more  of  English  as  a Second  Language 
(ESL)  training,  job  placement  assistance  (job  readiness  workshops,  resume 
preparation,  interview  practice,  career  counseling,  escorting  to  job  interviews  and 
advocacy)  and  ninety  days  retention  services  (on  the  job  translation  and 
troubleshooting  and  finding  another  job  if  necessary).  All  services  are  provided  by  an 
experienced  multi-cultural  and  multi-lingual  staff  who  speak  Cantonese,  Mandarin, 
Vietnamese,  Laotian  and  two  Chinese  dialects,  Russian,  Llkrainian  and  Spanish. 

In  the  early  years  the  population  mostly  came  from  South  East  Asia  (Vietnam  and 
Laos),  however  in  recent  years  the  population  changed  from  South  East  Asian  to 
predominately  refugees  from  the  former  Soviet  Union.  We  also  have  served  refugees 
from  Bosnia,  Albania,  Somalia  and  Cuba. 

During  the  past  year  the  program  has  been  broadened  to  serve  persons  receiving 
political  asylum  status.  Asylees  are  now  eligible  for  all  refugee  services.  As  a result 
we  have  served  asylees  from  Cameroon,  Jordan,  Yemen,  Burma,  Nepal,  Latin 
America  (Guatemala,  Peru  and  Colombia),  China,  Pakistan,  and  Tibet. 

We  anticipate  that  the  number  of  new  refugee  entrants  into  the  US  will  be  lower  than 
other  years  because  of  new  intensified  screening  procedures  and  the  difficulty  of 
preparing  and  transporting  government  workers  to  do  this  new  screening.  In  addition, 
refugees  entering  San  Francisco  encounter  expensive  housing  costs  and  a bad 
economy. 

However,  our  enrollments  have  been  holding  steady  (we  achieved  105%  of  our 
enrollment  goal  this  quarter)  due  to  both  refugee  and  asylee  referrals.  We  do  our  own 
outreach  and  recruitment,  recruiting  aslyees  though  the  national  asylee  hotline, 
promoting  our  services  with  immigration  lawyers  and  Catholic  Charities’  own  in- 
house  legal  immigration  services  program,  community  outreach  and  word-of-mouth. 


We  recruit  refugee  referrals  by  community  outreach  along  with  collaboration  with 
refugee  community  organizations  and  our  excellent  reputation  due  to  our  long  history 
and  successful  track  record  of  providing  employment  services. 

2.  Goals: 

For  the  third  quarter  covering  April  through  June  30,  2002,  we  enrolled  12  new 
participants,  for  a total  of  40.  This  represents  105  % of  our  planned  cumulative 
enrollment  goal  of  38  for  the  first  three  quarters.  We  continue  to  see  a steady  stream 
of  asylee  participants.  In  this  quarter  we  enrolled  asylees  from  Africa  (Cameroon),  the 
Middle  East  (Jordan,  Yemen),  Burma,  Nepal  and  Latin  America  (Guatemala)  as  well 
as  refugees  from  the  former  Soviet  Union  (Armenia,  Kazakhstan  and  Ukraine)  and 
Asia.  We  have  a wonderful  reputation  in  the  refugee  and  immigrant  community  due 
to  the  quality  of  our  refugee  employment  services  and  our  capacity  to  speak  many 
languages,  especially  Asian  languages.  We  also  provide  free  and  low  cost  legal 
services  by  certified  immigration  specialists  through  our  Immigration  Services 
program  which  helps  our  outreach  efforts. 

By  the  end  of  this  quarter  we  had  planned  a cumulative  total  of  20  placements  and 
made  8 placements  this  quarter,  for  a total  of  18  placements.  This  is  90%  of  our 
placement  goal,  a remarkable  achievement  in  light  of  the  continuing  (and  even 
worsening)  recession.  It  is  becoming  harder  to  place  newcomers  with  limited  English 
skills,  however,  our  successful  rate  in  spite  of  the  post  boom  economy  attests  to  our 
wonderful  job  developer  who  cultivates  excellent  relationships  with  employers  and 
brings  them  job  ready  candidates.  This  quarter  we  have  placed  participants  in  in- 
home  support  services,  mail  room,  stock  person  at  a shoe  store,  production  worker  in 
a spice  company  and  in  janitorial  and  security  jobs.  The  person  we  placed  in  a 
security  job  moved  from  part-time  to  full-time  in  less  than  a month,  due  to  his 
excellent  performance. 

We  anticipate  more  placements  in  the  coming  months  as  clients  finish  their  ESL 
training  and  enter  the  job  search  phase.  And  after  placement,  we  are  always  ready  to 
help  if  problems  occur  on  the  job.  In  general,  it  is  becoming  harder  to  place  lower 
level  limited  English-speaking  participants  in  this  current  recession.  Employers  report 
fierce  competition  for  available  openings  and  they  are  receiving  large  numbers  of 
resumes  from  American-born  applicants  for  entry-level  jobs,  to  whom  they  frankly 
admit  they  are  giving  preference. 

In  spite  of  the  gloomy  economy,  our  placement  statistics  are  excellent. 
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Serving  people  of  all  faiths  in  Marin,  San  Francisco  and  San  Mateo  since  1907 


October  1,  2001  - September  30,  2002 

Planned  enrollments  Actual  enrollments  Planned  placements  Actual  placements 


Quarter  One 

11 

10 

0 

2 

Cum  to  date 

11 

10 

0 

2 

Quarter  Two 

15 

16 

8 

8 

Cum  to  date 

26 

26 

8 

10 

Quarter  Three 

12 

12 

12 

8 

Cum  to  date 

38 

40  (105%) 

20 

18  (90%) 

Clients  still  active  from  last  program  year: 

There  are  no  active  clients  from  the  last  program  year. 

3.  Administration: 

At  least  one  REAP  staff  member  attends  all  required  refugee  service  provider  and  other 
meetings.  In  this  quarter,  the  REAP  staff  attended  the  April  26th  and  June  IV'’  Refugee 
Service  providers  meetings  and  several  other  meetings  of  the  WEB  addressing  refugee 
funding  issues.  REAP  staff  helped  coordinate  the  wonderful  Refugee  Awareness  Month 
event  held  on  May  10‘*’ 

We  are  fully  compliant  with  paperwork  and  documentation  requirements.  Any  minor 
glitches  are  taken  care  of  as  soon  as  we  are  made  aware  of  them.  We  enjoy  good 
relationship  with  the  Private  Industry  Council  and  the  Department  of  Human  Services.  . 

4.  Acculturation  Programs 

Catholic  Charities  does  not  provide  acculturation  services. 

5.  Other  Comments/Suggestions 

We  are  pleased  to  be  able  to  provide  employment  services  for  refugees  and  political 
asylees,  using  our  talented  staff  to  help  newcomers  fleeing  bad  situations  in  their 
homelands  get  their  first  job  in  America  and  move  towards  self  sufficiency. 
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JVS 


BRINGING  PEOPLE 
& WORK  TOGETHER 


Quaiteiiy  Narrative  Report 


Subcontractor:  Jewish  Vocational  Service 

Program  Activity.  Employment  Services/English  Language  Training: 

# 168B952P  JVS-ES  ELT  and  # 168B952P21-  JVS-ES/ELTO 
Prepared  by  Natasha  Kats. 

Date:  June  27,  2002 


The  Employment  Search  Program  is  designed  to  assist  refugee  and  political  as)ium  seekers 
to  gain  employment  as  soon  as  possible.  The  Employment  Search  Program  combines  the 
smdy  of  English  and  Job  Search  Skills  and  an  intensive  job  search  with  JVS’s  assistance. 

The  program  provides  individual  and  group  meetings  with  experience,  bilingual  JVS 
counselors,  minimum  192  hours  of  English  and  job  search  skiUs  training,  practice  in 
interviewing,  talking  with  employers  and  filling  out  applications.  Employment  Counselors 
provide  job  search  assistance  such  as  answering  questions,  help  with  writing  resumes  and 
cover  letters  and  making  phone  calls.  Participants  receive  first  notification  of  new  job 
opportunities  from  JVS.  We  also  provide  participants  with  Muni  Fast  Passes. 

1.  Goals 

# 168B952P2  JVS-ES  ELT,  18-49  year  old  Component 

JVS  enrolled  9 chents  in  this  component  of  the  program  during  the  third  quarter  for  a 
cumulative  total  of  26  enrollments  for  the  three  quarters  that  is  19  enrollments  less  than  our 
goal  of  45.  Six  of  these  participants  entered  employment  during  this  quarter  for  a cumulative 
total  of  19  placements  for  these  three  quarters  that  is  11  placements  less  than  of  our  goal  of 
30  placements.  Our  retention  rate  is  34%. 

2 clients  have  full-time  jobs  with  salaries  ranging  from  $10.00  to  $16.00  per  hour.  Five 
chents  have  a part-time  job  vith  salaries  ranging  from  $7.00  to  $21.59  per  hour.  Events  of 
September  11  which  created  depressed  job  market,  massive  lay-offs,  especially  in 
manufacturing  and  technology  sectors,  resulted  in  fewer  hiring  and  subsequently,  in  fewer 
placements  within  this  quarter.  In  addition,  as  a result  of  tightening  of  security  in  the 
country,  emigration  went  to  a virtual  stop.  People  who  lost  jobs  in  technology  and 
manufacturing  sectors  and  who  were  paid  high  salaries,  needed  time  to  adjust  to  the  current 
market,  such  as  to  bring  down  their  salary  expectations  and  to  start  explore  other  career 
opportunities.  JVS  counselors  noted  that  chents  come  to  JVS  at  the  time  when  their 
unemployment  benefits  are  ending  and  after  the/ve  been  unsuccessfuUy  looking  for  a job 
for  a couple  of  months.  Chents  often  are  experiencing  frustration  and  urgency.  The  gap 
between  employers  requirements  and  chents’  skills  has  grown.  We  noticed  a decrease  in 
salaries  for  entry-  to  mid-level  positions. 


77  Geary  Street,  Suite  401,  San  Franctsco,  CA  94108  | Tel  (415)  391-3600  | Fax  (415)  391-3617  | HD  (415)  391-2846  | Jobs  Online:  www.jvs.org 


Jewish  Vocational  Service  (JVS)  links  employees  and  individuals  together  to  achieve  their  employment  goals  by  providing  the  skills 
necessary  for  success  in  today's  workplace.  Founded  in  1973,  JVS  is  a non-sectarian,  not-for-profit  corporation  with  funding  from 
government,  foundations,  businesses,  individual  donors,  fees  for  services  and  the  Jewish  Community  Federation.  JVS  is  accredited 
by  the  Commission  on  Accreditation  of  Rehabilitation  Facilities  (CARF)  and  the  Bureau  for  Private  Postsecondary  & Vocational 
Education  (BPPVE). 


168B952P21 JVS-ES/ELTO,  Older  Worker  Component 

JVS  enrolled  1 1 clients  in  the  older  worker  component  of  the  program  during  the  third 
quarter,  for  a cumulative  total  of  15  enrollments,  8 placements  short  of  our  goal  of  23. 
Three  of  these  participants  entered  employment  during  the  third  quarter  for  a cumulative 
total  of  4 placements,  5 placements  short  of  our  goal  of  9. 

One  client  has  a full-time  job  with  the  salary  of  $13.27/  hour.  One  participant  has  a part- 
time  job  with  salary  of  $25/hr.  One  client  has  a full-time  temporary  job  at  $15.00/hr.  JVS 
provides  this  category  of  clients  with  basic  computer  skills.  After  completion  of  these 
classes  clients  who  have  never  handled  computers  before,  have  an  understanding  of  how  to 
use  computers  in  an  office  environment. 

JVS  employment  specialists  try  very  hard  to  find  jobs  that  do  not  require  fluency  in  English. 
We  attribute  lower  figures  in  older  worker  category  employment  to  slowdown  in  economy, 
especially  in  manufacturing.  Even  entry-level  jobs  are  hard  to  find  because  of  the  hiring 
freeze  and  fierce  competition  with  younger  age  population.  In  addition,  this  category  of 
clients  does  not  possess  as  much  fluency  in  English  as  native  speakers  who  are  applying  for 
these  jobs.  Half  of  the  mandatory  clients  in  this  category  are  over  60,  with  serious  health 
problems  which  makes  it  extremely  difficult  to  place  them 


2.  Administration 

Program  adrniriistration  has  continued  to  run  smoothly.  Communication  among  JVS,  PIC 
and  the  QP  also  continues  to  flow  smoothly. 


3.  Recmitment 

Recruitment  aspect  of  the  program  experiences  some  difficulty  due  to  the  sharp  decrease  in 
immigration.  JVS  is  working  hard  on  the  outreach  aspect  and  constantly  promotes  JVS 
services  to  the  community  through  newspaper  and  local  TV  advertisement  and  community 
outreach. 


4.  CalWORKS  Referrals/Process 

We  have  received  very  few  of  CalWORKS  referrals  from  DHS  caseworkers  due  to  a major 
decrease  of  DHS  ES’  caseloads.  Also,  the  majority  of  CalWorks  participants  is  requesting 
various  trainings  and  not  interested  in  early  employment.  We  received  fewer  referrals  from 
IRC  during  this  quarter. 


5.  Other  Comments/Suggestions 
none. 
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Catholic  Charities  Refugee  Employment  Assistance  Program  (REAP) 
Individual  Referral  Program 

Third  Quarter  Narrative  Report  April  1 , 2002  through  June  30,  2002 

Individual  Referral  Training  - Occupational 

REAP-IRO  # 147B952G2 

On  the  Job  Training 

REAP-OJT  # 147B951J2 


1.  Program: 

The  Individual  Referral  Training  Program  for  refiigees  started  in  1999  as  a way  to 
provide  customized  vocational  training  for  eligible  refugees  to  prepare  them  for 
employment  in  specific  fields 

The  Catholic  Charities  staff  providing  Individual  Referral  services  is  culturally  and 
linguistically  appropriate  for  the  targeted  population,  who  are  generally,  but  not 
exclusively,  refugees  fi*om  the  former  Soviet  Union  or  Eastern  Europe.  The  multi-lingual 
IR  Broker  recruits  and  assesses  candidates’  suitability  for  the  desired  training,  in 
conjunction  with  the  assessment  done  by  the  Central  Intake  Point  of  the  International 
Rescue  Committee  and  the  Targeted  Vocational  Assessment  (TV A),  done  by  DHS.  Each 
training  institution  or  school  also  does  its  own  testing  and  assessment  before  accepting  a 
participant.  The  IR  Broker  brokers,  negotiates  and  prepares  IR/OJT  contracts  between 
the  training  institution  and  the  PIC,  and  is  responsible  for  overseeing  all  aspects  of  the 
contracting  progress  including  invoicing  and  payments  to  the  schools.  She  is  responsible 
for  following  the  participants’  progress  while  in  training.  After  completion,  in 
conjunction  with  the  school,  she  provides  job  advising,  labor  market  orientation  and  job 
search  assistance.  The  IR  Broker  reports  placements,  follows  on-the-job  progress,  verifies 
employment  after  90  days  and  is  familiar  and  experienced  with  all  required  CIP  and  PIC 
paperwork. 

Since  inception,  the  program  has  assisted  59  participants  to  enroll  in  and  complete 
training.  Many  of  these  jobs  were  for  training  in  the  high-tech  field  such  as  quality 
assurance  engineers  and  Microsoft  certified  engineers.  Some  of  these  graduates  found 
jobs  paying  up  to  $40  an  hour.  However,  not  all  training  was  in  high-tech  fields,  some 
were  trained  on-the-job  as  auto  body  shop  worker  and  office  manager. 
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In  addition  to  providing  access  to  specialized  training,  the  program  provides 
individualized  assessment,  employment  orientation,  case  management  during  the  treiining 
period,  supervised  structured  job  search  and  job  readiness  activities,  individual 
employment  and  career  counseling,  job  development,  job  placement,  ninety  days  of  job 
retention  and  other  necessary  support  assistance. 

2.  Goals 

For  the  program  year  from  October  1,  2001  though  September  30,  2002  our  goal  was  to 
enroll  ten  participants.  During  this  third  quarter  we  enrolled  two  new  participants.  We 
now  have  nine  enrollees,  90%  of  our  planned  year’s  enrollment  goal  of  10.  Of  the  nine, 
one  participant  is  enrolled  in  OJT  as  an  electrician’s  helper,  one  is  in  network 
professional  training,  one  in  manicurist  training  and  the  others  are  studying  computerized 
accounting.  We  had  a prospective  tenth  participant  who  wanted  hardware  verification 
specialist  training  but  short-term  training  in  this  field  is  unavailable,  and  it  was  too  late  in 
the  program  year  to  recruit  another  participant.  We  planned  four  placements  by  the  end 
of  June,  however,  all  participants  are  currently  still  in  training. 

Clients  still  active  from  the  last  fiscal  year: 

Of  the  total  of  25  participants  in  the  FY  2000  contract,  all  have  completed  training. 
15  have  been  placed  through  this  quarter.  This  brings  our  rate  up  to  60%.  We  are 
continuing  to  work  with  aU  participants  and  despite  the  lingering  recession  we  are 
confident  that  they  will  eventually  find  jobs. 

3.  Administration 

At  least  one  REAP  staff  member  attends  all  required  refugee  service  provider  and  other 
meetings.  In  this  quarter,  the  REAP  staff  attended  the  April  26th  and  June  21**  Refugee 
Service  Providers’  meetings  and  several  other  meetings  of  the  WIB  addressing  refugee 
funding  issues.  REAP  staff  helped  coordinate  the  successful  Refugee  Awareness  Month 
event  held  on  May  10*“^ 

We  strive  to  be  compliant  with  all  PIC  reporting  requirements  and  are  fortunate  to  have  a 
contract  manager  who  is  completely  responsive  to  any  requests  for  assistance. 

5.  Other  comments  and  suggestions: 

If  funding  permits,  the  Individual  Referral  program  should  be  continued.  It  is  an  excellent 
program  that  takes  into  consideration  the  individual  abilities  and  wishes  of  the  refugee.  It 
provides  an  opportunity  to  learn  a new  field  or  upgrade  job  skills,  leading  to  better  paying 
jobs  that  truly  promote  self-sufficiency. 
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THIRD  QUARTER  NARRATIVE  REPORT 
Individual  Referral  Program  April  1, 2001-June  31,  2002 

Subcontractor:  Jewish  Vocational  Service 

Programs:  IR  #168B952G2  OJT  #168B952J2 

Prepared  by:  Inna  Pavlova,  Marina  Viter 

Date:  July  9,  2002 

IR  (Individual  Referral)/OJT(On-the-Job  Training)  Program 

JVS  operate  an  individual  referral  (IR)/On— the-Job  Training)  Program  which  prepare  ten  (10) 
participants  for  employment  in  various  occupations  as  specified  in  their  Employment 
Development  Plan  (EDP)  or  Family  Self  Sufficiency  Plan  (FSSP).  JVS  as  a subcontractor 
recruited  and  selected  participants  according  to  the  characteristics  breakdown  detailed  on  the 
Participant  Characteristics  and  Enrollment  Schedule  (REG  122),  who  meet  the  following  entry 
level  requirements: 

a.  Refugees  who  have  been  in  the  country  60  months  or  less; 

b.  San  Francisco,  San  Mateo,  or  Marin  County  residents,  and 

c.  In  need  of  Individual  Referral  classroom  or  On-the-Job  Training. 

1.  Goals 

Enrollments:  Third  Quarter  Cumulative 

Actual:  10  participants 

Goal  for  the  year:  10  participants 

We  recruited  10  participants  for  our  IR/OJT  programs  during  the  first  three  quarters  and  that 
has  exceeded  our  goal.  9 participants  were  enrolled  in  Individual  Referral  Training  - 
Occupational  and  one  participant  was  enrolled  in  On-the-Job  Training  program.  7 IR 
participants  who  were  referred  to  computerized  accounting  program  are  completing  their 
training  and  starting  the  job  search  process. 

At  the  present  time  JVS  collaborates  with  two  vendors  to  provide  the  above  training:  Oxman 
College  and  SATI.  JVS  is  collecting  data  on  attendance  and  academic  progress  for  all  JVS  IR 
clients  along  with  feedback  from  the  participants  on  quality  of  training. 

OJT  component:  The  participant  who  was  referred  to  OJT,  Vadim  Blinder,  completed  his 
training  and  has  been  working  for  Black  Sea  Corporation  for  more  than  2 months,  since 
5/1/02.  The  follow-up  demonstrates  that  Vadim  Blinder  is  glad  that  he  has  this  job  experience. 
He  is  working  on  improving  his  professional  as  well  as  language  skills.  He  has  no  problem 
relating  to  supervisor  or  his  fellow  employees.  Everything  is  running  smoothly. 

Placements: 

As  of  July  9,  2002  there  was  1 training  related  placement  under  IR  component.  Boris 
Sheykhetov  was  promoted  with  salary  increase.  Five  of  the  participants  are  receiving  no  cash 
assistance  and  are  in  a working  poor  category,  and  four  of  the  participants  are  on  RCA 
assistance. 


JVS  has  arranged  series  of  interviews  for  IR  graduates.  The  hiring  process  became  more 
complicated  and  evolved.  Two  of  the  participants  went  through  three  steps  of  the  interviewing 
process  and  are  waiting  for  the  response  from  the  employers. 
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Jewish  Vocational  Service  (JVS)  links  employees  and  individuals  together  to  achieve  their  employment  goals  by  providing  the  skills  necessary  for 
success  in  today's  workplace.  Founded  in  1973,  JVS  is  a non-sectarian,  not-for-profit  corporation  with  funding  from  government, 
foundations,  businesses,  individual  donors,  fees  for  services  and  the  Jewish  Community  Federation.  JVS  is  accredited  by  the  Commission 
on  Accreditation  of  Rehabilitation  Facilities  (CARF)  and  the  Bureau  for  Private  Postsecondary  & Vocational  Education  (BPPVE). 


JVS  counselors  and  program  participants  are  working  hard  on  developing  new  training-related  job  leads.  The 
situation  that  we  can  observe  on  the  labor  market  is  the  following: 

• Open  positions  became  more  demanding  and  require  high  level  of  communication  and  interpersonal 
skills. 

• There  are  very  few  entry  level  positions  open. 

• Our  clients  have  to  compete  with  more  skilled  professionals. 

JVS  counselor  is  in  contact  with  IR  clients  on  a weekly  basis  for  job  development  purposes.  All  IR  participants 
went  through  9 hours  Job  Search  Skills  Class  in  JVS.  Job  development  strategies  were  identified  and  resumes  and 
cover  letters  were  developed.  Participants  improved  their  interview  skills  within  a frame  of  Mock  Interview. 

At  this  point  JVS  IR  coordinator  works  actively  on  researching  the  job  market  for  entry-level  accounting 
positions.  JVS  Employer  services  department  establish  direct  contacts  with  prospective  employers.  At  the  same 
time  the  placement  of  IR  program  participants  is  not  an  easy  task.  They  compete  for  a job  with  people  who  have 
had  an  American  experience  within  the  accounting  field  and  whose  language  skills  are  excellent.  IR  participants 
have  deficiencies  in  both  areas,  and  that  put  our  clients  in  disadvantageous  position.  Few  IR  participants  are 
actively  going  to  job  interviews  and  we  hope  that  soon  they  will  receive  offers. 

2.  Administration: 

Administration  seems  to  be  running  smoothly. 

It  has  been  a transfer  for  OJT  client  from  ES/PIC  program  to  OJT  program  within  the  same  funding  source.  We 
acknowledge  cooperation  of  PIC/REF  program  coordinator  to  help  JVS  staff  to  receive  a credit  for  the  placement. 


3.  CalWORKs/PAES  Issues 

JVS  has  not  received  any  direct  referrals  from  either  CalWORKs  or  PAES.  At  the  same  time  JVS  did  not 
provide  wide  outreach  for  IR/OJT  programs  due  to  limited  number  of  slots. 

4.  Other  Coniments/Suggestions: 

We  believed  that  there  is  a demand  for  IR  training  within  the  refugee  community.  Should  the  IR  training 
opportunity  arise,  it  should  be  not  in  the  computerized  accounting  field,  but  in  some  other  area  with  regard  to 
the  current  market  trend.  In  addition,  we  have  to  take  into  consideration  that  for  the  program  to  succeed,  the 
ESL  level  of  the  participants  should  be  no  less  than  7,  and  they  have  to  have  first  American  job  in  their 
resume. 

If  you  have  any  questions  please  feel  free  to  contact  me  at  782-6293  or  via  Email:mviter@jvs.org. 


Sincerely^ 


Marina  Viter 

JVS  IR  Employment  specialist 
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3’^''  Quarter  Narrative  Report 

(For  the  period  April  1,  2002  to  June  30,  2002) 


Subcontractor:  Jewish  Vocational  Service 
Subcontract  NO:  168B952H21 
Acronym:  JVS -VT/IT 
Date:  July  10,  2002 

1.  Goals 

Program  goal:  provide  refugees  and  political  asylees  information  technology  training  along  four 
separate  tracks;  CADD  (AutoCAD,  Vellum,  Solids  Works,  Pro/ENGfNEER),  Web  Design,  Cisco 
Networking  Technology,  and  UNIX  Systems  Administration.  Each  student  who  participates 
earns  qualifications  as  a Drafter/Designer,  Web  Designer,  Junior  Network  Administrator,  or  UNIX 
Systems  Administrator,  and  improves  his  or  her  VEST,  if  necessary,  including  technical  vocabulary. 

Annual  enrollment  goal:  24 

Enrollment  to  date:  23  (approved  - 22,  pending  - 1) 

■ CADD:  14  (approved  - 14) 

■ UNIX:  4 (approved  - 4) 

■ Computer  Networking  Technology  (Cisco):  5 (approved  - 4,  pending  - 1) 

New  enrollments  in  the  2”^  Quarter  (included  in  above  totals): 

■ CADD  (Vellum,  ProENGINEER):  2 (approved  - 2) 

■ Computer  Networking  Technology  (Cisco):  5 (approved  - 4,  pending  - 1) 

Computer  Aided  Drafting  and  Design 

The  CADD  program  includes  four  independent  modules  in  which  clients  may  enroll  at  four  different 
points  from  November  2001  to  June  2002.  All  four  modules  have  now  completed. 

14  clients  enrolled  in  one  or  more  modules  this  year,  and  all  completed  at  least  two  modules.  The 
number  of  clients  who  have  completed  each  module  is: 


■ AutoCAD:  9 

■ Vellum:  6 

■ ProENGINEER:  7 

■ SolidWorks:  5 

The  numbers  of  clients  who  have  completed  more  than  one  module  are: 

■ Two  modules;  5 

■ Three  modules:  5 

■ Four  modules:  4 


2 clients  still  have  projects  to  complete  before  they  can  receive  completion  credit  for  one  or  more 
modules,  while  12  have  completed  all  required  work  for  each  module  in  which  they  were  enrolled. 
Clients  continue  to  access  lab  hours  to  further  refine  their  skills  and  develop  their  portfolios. 

We  also  continue  to  work  with  one  client  still  active  from  the  last  program  year,  Yevgeniy  Zakrevskiy. 
After  graduating  from  the  AutoCAD  class,  he  was  unsuccessful  in  his  efforts  to  find  a job  as  a 
mechanical  Drafter/Designer.  To  upgrade  his  skills  and,  in  particular,  to  add  other  proficiency  with 


other  programs  to  his  repertoire,  he  has  continued  to  attend  and  complete  classes.  As  a result,  we 
believe  he  now  has  a better  chance  to  find  a job. 

UNIX  Systems  Administration 

The  UNIX  program  began  classes  at  JVS  on  October  29,  with  instruction  provided  by  City  College  of 
San  Francisco.  4 participants  began  training  and  remain  enrolled.  The  course  is  comprised  of  the 
following  five  City  College  Computer  and  Information  Science  courses: 

■ Local  Area  Networks  (3  units)  - completed 

■ Introduction  to  UNIX  (3  units)  - completed 

■ UNIX  Systems  Administration  (3  units)  - completed 

■ UNIX  Shell  Programming  (1  unit)  - completed 

■ Networking  with  TCP/IP  (3  units)  - in  session 

Students  who  complete  classes  satisfactorily  will  receive  college  credit,  and  JVS  staff  will  assist  them  in 
finding  jobs.  The  course  will  complete  on  July  15. 

Cisco  Networking  Technologies 

The  Cisco  Networking  Technologies  program  prepares  participants  for  entry  into  careers  in  network 
administration  and  began  May  28.  Instruction  for  the  following  credit  courses  will  be  provided  by  City 
College  of  San  Francisco,  and  by  contract  instructors  for  CCNA  exam  preparation: 

■ Windows  Networking  Essentials  (2  units)  - in  session 

■ Supporting  Windows  Networks  (3  units) 

■ Internetwork  Design  (3  units) 

■ Router  Technologies  (3  units) 

■ CCNA  Exam  Preparation  (non-credit) 

2.  Administration 

Although  providing  four  different  modules  in  the  CADD  program  allows  for  clients  to  address  various 
specialties,  offering  them  greater  flexibility  and  the  opportunity  to  be  trained  in  several  areas,  making 
them  more  employable,  this  arrangement  requires  greater  coordination  with  different  teachers, 
maintaining  facilities,  and  linking  the  material  covered  in  each  module  with  the  VESL  classes.  In  spite 
of  these  challenges,  we  feel  we  have  made  the  transitions  from  one  module  to  the  next  as  smooth  as 
possible  and  transparent  to  the  participants. 

3.  Recruitment 

We  have  completed  recruitment  for  the  current  program  year. 

4.  CalWORKs/PAES  issues 

Although  the  CADD,  Cisco,  and  UNIX  courses  are  authorized  to  receive  Welfare-to-Work  Individual 
Referral  contracts  for  CalWORKs  and  PAES  participants,  we  have  enrolled  all  eligible  refugees  and 
political  asylees  under  our  PIC  Refugee  contract,  not  as  IRs.  There  are  no  other  issues  to  report  at  this 
time. 

5.  Placements 

Six  participants  have  found  jobs  to  date,  two  in  the  last  quarter.  Five  placements  are  full-time,  with  an 
average  hourly  wage  of  nearly  $22  per  hour.  One  placement  is  part-time,  with  a wage  of  $16  per  hour. 
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Refugee  Vocational  Training  Programs 

THIRD  QUARTER  NARRATIVE  REPORT,  Program  Year  2001/02 


Subcontractor: 

Program: 

Prepared  by: 
Date: 


Jewish  Vocational  Service 

JVS-VT/OTC:  Office  Technology  and  Communications 
Contract#  168B952H22 
Crystelle  Egan 
July  10,  2002 


1.  The  OTC  Program 

The  Office  Technology  and  Communication  training  program  is  designed  to 
teach  typing,  MS  Office  applications,  general  office  skills,  and  Vocational 
English  as  a Second  Language  to  limited  English  proficient  refugees  and 
asylees.  Participants  complete  80-96  hours  of  internship  practice  in  local 
businesses  (unless  they  are  already  working  full-time).  Two  cycles  are 
offered  in  PY  2001/02,  an  18-week  full-time  daytime  program  and  a 21 -week 
part-time  evening  and  weekend  program. 


The  Jewish 
Vocational  Service 
assists  individuals  and 
businesses  achieve 
their  employment  goals 
by  providing  the  skills 
necessary  for  success 
in  today's  workplace. 
JVS  is  a non-sectarian 
not-for-profit  corporation 
founded  in  1973. 


of  the  Jewish 
' Federation 


JVS  recruitment  efforts  have  included: 

• Mass  mailings  and  phone  calls  to  DHS  Employment  Specialists, 
community  contacts,  immigration  law  offices,  and  legal  organizations  that 
assist  asylees 

• Participation  in  DHS  Provider  Fairs 

• Calls  by  program  graduates  to  potential  participants  (from  JVS  database) 

• Advertisements  in  Russian-language  newspapers 

• Flyer  distribution  campaigns 

• Asking  current  students  (especially  asylees)  to  distribute  flyers  in  their 
communities 

• Presentations  at  community  organizations  and  at  the  one-stop  centers  by 
the  JVS  Outreach  Coordinator 


2.  Goals 

Enrollment: 

Third  Quarter  Cumulative 
Actual:  24  participants 

Goal:  27  participants 

Second  Quarter 
Actual:  3 participants 

First  Quarter 

Actual:  1 5 participants 

We  have  met  89%  of  our  enrollment  goal  for  the  year.  Our  enrollment  was 
effected  by  the  lack  of  new  refugees  arriving  to  the  U.S.  due  to  the  new 
policies  implemented  after  September  1 


Employment  Entry: 

Third  Quarter  Cumulative 
Actual:  1 1 participants 

Goal:  6 participants 

Second  Quarter  Cumulative 
Actual:  2 

First  Quarter 
Actual:  1 

We  have  achieved  183%  of  our  cumulative  employment  entry  goal  for  the  3"^^  quarter  and  50% 
of  our  employment  entries  for  the  year.  The  second  cycle  of  OTC  is  still  in  session;  intensive 
placement  activities  with  this  group  will  begin  in  the  quarter.  Participants  from  the  first 
cycle  continue  to  seek  employment  with  r/S’  assistance.  We  continue  to  conduct  job  searches 
with  employed  participants  who  are  working  in  positions  that  do  not  offer  benefits.  At  the  end 
of  the  3*^^*  quarter  27%  of  our  employed  participants  were  working  in  positions  with  benefits,  a 
figure  that  increased  to  55%  in  the  first  10  days  of  the  quarter. 

Due  to  the  current  economic  situation,  our  participants  are  finding  the  competition  fierce  for 
entry-level  clerical  positions.  We  are  encouraging  participants  to  build  up  their  skills  by 
working  in  part-time  and  temporary  positions.  We  have  also  increased  our  retention  services  for 
newly  employed  participants.  Retention  services  include  on-site  job  coaching/interpretation, 
close  communication  with  supervisors,  and  after  work  or  lunchtime  check-in  meetings  with 
newly  employed  participants. 

Active  participants  from  2000/01: 

One  2000/01  participant  entered  employment  in  the  3'^‘^  quarter  and  a second  began  a job  on  the 
first  day  of  the  4‘^  quarter.  The  files  of  sixteen  2000/01  participants  remain  open.  Four 
participants  continue  to  actively  seek  work  with  JVS  assistance.  We  have  been  keeping  the  files 
open  in  case  the  participants  would  like  to  reactivate  an  active  job  search. 

3.  Administration 

A JVS  representative  has  attended  all  scheduled  refugee  service  provider  meetings. 
Administration  seems  to  be  running  smoothly. 

4.  Acculturation  Programs  - N/A 

5.  Other  Comments/Suggestions: 

The  Refugee  Awareness  Event  was  a great  opportunity  to  celebrate  the  diversity  of  the  refugee 
and  asylee  community.  Let’s  make  it  an  annual  event! 


International  Institute  of  San  Francisco 

International  Institute  of  San  Francisco 

REFUGEE  ACCULTURATION  PROJECT 
PRIVATE  INDUSTRY  COUNCIL 
Third  Quarter  Narrative  Report 
April  1,  2002  - June  30,  2002 

The  Acculturation  Program  of  International  Institute  of  San  Francisco  continues  to  provide 
assistance  for  refugees  and  helps  them  to  adjust  to  American  life  and  become  active  participants 
in  their  community.  During  the  third  quarter  we  have  added  30  new  clients  and  1 1 clients 
returned  to  the  program  for  additional  services.  This  program  year,  to  date,  our  cumulative 
enrollments  include  88  new  clients  and  38  returned  clients.  Though  we  are  meeting  the  goals  set 
forth  in  the  contract,  we  have  been  affected  by  the  very  low  number  of  refugee  arrivals  following 
the  September  1 1 terrorist  attacks  of  last  year.  To  compensate  for  this,  we  have  increased  our 
outreach  efforts  to  the  refugees  who  arrived  before  September  1 1'*’.  Our  main  one-on-one 
individual  service  areas  for  the  refugee  population  continue  to  be  information,  referral  and 
translation.  In  addition  we  have  two  groups  meeting  every  week  in  citizenship  classes  and  two 
groups  meeting  two  times  per  week  learning  English  as  a Second  Language  (ESL).  Class  size 
averages  twenty  people. 

We  provide  our  clients  with  information  on  important  issues,  such  as  changes  in  laws,  updates  on 
city  policies,  openings  in  subsidized  housing,  etc.  Our  clients  are  being  referred  to  other  Institute 
programs  or  outside  agencies  for  the  services  that  we  are  not  able  to  provide.  We  continue  to 
maintain  and  strengthen  our  cooperative  relationships  with  Senior  Centers  in  the  Richmond  and 
Sunset  Districts,  and  refer  clients  to  these  agencies  as  well  as  receive  referrals  from  them.  We 
continue  to  assist  our  clients  with  filling  out  application  forms  for  a number  of  various  benefit 
programs,  writing  letters  and  getting  utilities  discounts.  We  provide  Russian  refugees  with  one  on 
one  and  group  counseling,  focusing  on  health  and  safety  issues  and  ways  to  cope  with 
developmental  disabilities.  Program  staffs  escort  our  clients  to  Social  Security  Administration, 
help  them  gather  income  and  eligibility  documents  to  confirm  their  eligibility  for  SSI,  and  go 
with  clients  to  doctors,  hospitals  and  other  institutions  where  Russian  interpretation  is  not 
available.  Our  program’s  long-term  involvement  with  Russian  refugee  community  has  built  the 
trust  necessary  for  refugees  to  seek  us  out  for  these  kinds  of  assistance. 

In  our  ESL  and  citizenship  classes  we  continue  to  focus  on  the  laws,  requirements  and 
responsibilities  that  our  clients  now  have  in  their  new  country.  Our  staff  tries  to  tailor  teaching 
curriculum  to  answer  needs  of  our  clients  and  to  better  prepare  them  for  everyday  situations.  For 
instance,  one  of  our  clients  had  electrical  problems  at  her  apartment  and  our  staff  helped  her  to 
contact  building  manager  to  fix  the  problem.  Next  week  English  class  included  words  and  phrases 
on  how  to  deal  with  electrical  problem.  Another  client  was  going  to  return  the  item  she  bought  at 
the  store  and  all  the  students  in  the  English  class  were  practicing  the  possible  scenarios  on  that 
day.  Topics  in  ESL  classes  range  from  making  a phone  call  to  a neighbor  to  talking  to  a doctor 
about  health  problems.  Health  and  safety,  consumer  education  and  culturally  appropriate  courtesy 
issues  are  a big  part  of  our  ESL  curriculum.  In  citizenship  classes  our  clients  learn  about  their 
new  country’s  past  and  present. 
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International  Institute  of  San  Francisco 

Coming  from  places  where  the  government  dominated  their  lives,  elderly  Russian-speaking 
clients  are  very  interested  in  the  history  of  the  United  States,  Government  and  political  parties. 
Our  clients  work  hard  to  learn  basic  English  and  US  History 

and  Civics,  and  as  a result  all  of  them  pass  their  Citizenship  Interviews  with  the  FNS  successfully. 
At  every  staff  meeting,  Ella  announces  how  many  of  her  clients  have  passed  the  Citizenship  test 
during  the  prior  month,  and  we  all  cheer.  It  is  quite  possibly  the  best  benchmark  we  have  of 
success  in  this  work. 

We  did  not  encounter  any  problems  in  the  administration  of  our  program  and  timely  submitted 
required  paperwork  and  fiscal  documents.  During  the  reporting  period  our  agency  representatives 
were  part  of  all  scheduled  refugee  service  provider  meetings. 

We  are  successful  in  attracting  our  clients  by  providing  very  needed  services  and  by  being 
flexible  and  sensitive  to  clients’  changing  needs.  We  outreach  to  our  clients  by  collaborating  with 
the  other  programs  of  USE,  Senior  Centrals  and  different  Community-Based  Organizations. 
Mostly,  our  clients  refer  their  friends  and  family  members  to  us  because  they  like  the  way  they 
have  been  treated  at  USE. 

We  are  sure  that  the  acculturation  and  social  adjustment  services  program  affects  the  lives  of  our 
participants  very  positively.  The  client  satisfaction  surveys  that  we  conduct  among  our  clients 
twice  a year  show  that  services  the  program  provides  are  rated  as  “excellent”  and  are  very 
adequate  to  refugees’  needs.  The  vast  majority  of  our  clients  use  two  or  more  types  of  services 
that  we  provide  on  a weekly  basis.  They  describe  our  services  as  “comprehensive”,  “attentive” 
and  “friendly”.  After  participating  in  the  program  our  clients  feel  much  more  confident  in  dealing 
with  everyday  life  situations  in  their  new  homeland.  Their  English  skills  improve,  and  this  new 
skill  lets  them  have  conversations  with  native  speakers,  interact  with  their  neighbors,  make  phone 
calls,  and  visit  non-Russian  speaking  doctors.  They  learn  more  about  the  country  and  American 
way  of  life,  which  increases  their  confidence  and  self-respect  while  providing  them  with 
knowledge  and  information. 
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1 ) Program 


main  office 

2534  Judah  Street 
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VOICE  415/449-2900 
FM  415/449-2901 


San  Francisco,  CA  94115 
VOICE  415/449-3S58 
FAX  415/359-2488 


The  JFCS  acculturation  and  social  adjustment  services  are  comprised  of  a number 
of  programs,  from  help  with  spoken  English  and  adjustment  to  American  culture 
to  instruction  in  U.S.  history  and  preparation  for  the  Naturalization  inter\iew. 
Please  see  section  4 in  this  report,  “Acculturation  Programs,”  for  descriptions  of 
these  programs  in  detail.  Our  target  population  is  mono-lingual  Russian-speaking 
refugees  from  the  FSU,  age  50  and  above,  residing  in  San  Francisco,  Marin,  and 
San  Mateo  Counties.  We  have  a strong,  multi-pronged  process  in  place  for 
recruiting  clients  into  our  acculturation  and  social  adjustment  programs.  The 
opportunity  for  meeting  with  a volunteer  for  English  language  practice  and 
acculturation  is  introduced  at  the  Newcomer  Orientation  for  newly-arrived 
refugee  clients.  An  appointment  with  the  Volunteer  Coordinators  is  mandatory 
for  all  newly- arrived  refugees  between  the  ages  of  20  and  65.  During  this 
appointment,  the  Coordinators  assess  the  clients’  ESL  levels,  discuss  what  a 
volunteer  is  and  the  various  opportunities  for  meeting  with  one,  and  establish  the 
clients’  availability  to  meet.  At  this  point,  the  clients  are  either  matched  with  a 
volunteer  in  a One-to-One  or  ESL  group  setting,  or,  if  the  client  is  not  available 
for  these  options  when  the  interview  is  conducted,  the  Coordinators  follow-up 
with  clients  and  continue  to  try  to  match  them  with  a volunteer  later,  as 
appropriate.  The  clients’  caseworkers  are  apprised  of  the  results  of  Coordinators’ 
contacts  with  clients.  In  addition,  there  are  a number  of  ways  clients  that  are  not 
newly-arrived  are  referred  for  a volunteer.  For  example,  caseworkers  may  refer 
clients  who  have  become  unemployed  and  need  extra  language-coaching  and 
support.  Also,  when  clients  begin  the  citizenship  application  process,  the 
Citizenship  staff  informs  them  of  the  programs  available  to  help  them  prepare  for 
the  interview.  We  also  have  an  ongoing  ad  in  New  Life,  a Russian-language 
newspaper,  which  details  our  naturalization  services,  including  classes.  Clients 
fill  out  class-request  and/or  tutor-request  forms  which  allow  the  Volunteer 
Coordinators  to  place  the  client  in  an  appropriate  class  or  tutoring  situation.  In  this 
quarter,  we  placed  an  advertisement  in  New  Life  for  our  ESL  conversation 
groups,  specifically  targeting  the  50  to  65  year-old  population;  we  plan  to  mn  this 
ad  with  the  new  set  of  criteria  now  applicable. 
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2)  Goals 

The  purpose  of  the  Jewish  Family  & Children’s  Services’  Acculturation/Social 
Adjustment  Services  program  is  to  assist  older  refugees  to  understand  and 
effectively  utilize  and  interact  with  basic  systems  involved  in  daily  living. 
Depending  upon  the  interests  and  needs  of  the  participating  refugees,  language 
classes  and  individual  tutorials  may  cover  a wide  variety  of  topics,  such  as 
American  workplace  culture,  the  process  of  applying  for  U.S.  citizenship  and 
employment,  the  health  care  system,  housing  issues,  the  educational  system,  and 
human  relations. 

During  this  reporting  period,  JFCS  volunteers  have  enrolled  12  grant-eligible 
refugees.  While  this  number  falls  short  of  the  projected  goal  of  24  individuals  for 
the  third  quarter  reporting  period,  this  was  anticipated  due  to  the  moratorium  on 
new  refugee  arrivals  and  subsequent  reduction  in  arrivals  since  September  11, 
2001.  With  the  resumption  of  arrivals,  as  well  as  amendment  of  enrollment 
figures  for  the  past  two  quarters  in  accordance  with  the  February,  2002  blanket 
waiver  issued  by  the  ORR,  rescinding  the  5-year  limitation  on  U.S.  residency  for 
grant  eligibility,  we  anticipate  that  we  will  meet  our  projected  goals  by  the  end  of 
the  program  year. 

Cumulatively,  we  have  enrolled  53  people  in  the  past  three  quarters:  21  in  the  first 
quarter,  20  in  the  second,  12  in  the  third. 


2)  Administration 

Overall,  program  administration  has  run  smoothly.  Our  Volunteer  Coordinators 
have  been  in  frequent  contact  with  both  clients  and  volunteers  to  arrange 
appropriate  matches,  assist  with  programmatic  and  logistical  arrangements, 
provide  support  materials  and  training,  and  ensure  high  quality  services.  JFCS 
did  not  receive  notice  of  the  ORR  blanket  waiver,  issued  in  February,  2002,  until 
the  end  of  May.  This  affects  our  administration,  as  we  must  contact  clients  for 
whom  we  provided  services  and  did  not  enroll  because  we  were  had  not  been 
informed  of  the  change  in  grant-eligibility  terms  in  a timely  manner. 

3)  Acculturation  Programs 

The  acculturation  and  social  adjustment  services  that  we  are  providing  to  clients 
include:  SOS  Job  Search  ~ a new  program  of  free  vocational  coaching,  the  One- 
to-One  English  conversation  program,  ESL  Conversation  Groups,  Civics  classes. 
Drop-in  Citizenship  Interview  Preparation,  Naturalization  Tutors,  and  short-term 
ESL  Conversation  Groups.  SOS  Job  Search  is  a new  series  of  workshops  and 
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years  ago),  found  employment  with  little  or  no  job  search  preparation  training, 
and  were  laid  off  during  the  recent  downturn.  Volunteers  help  emigres  learn  Job 
interview  techniques,  networking  skills,  resume  writing,  and  to  generally  gain 
more  knowledge  of  American  workplace  culture.  Clients  participating  in  the  One- 
to-One  program  meet  weekly  in  their  homes  with  an  English-speaking  volunteer; 
opportunities  for  emigres  provided  by  these  meetings  include  role-playing  Job 
interviews,  increasing  confidence  in  speaking  English,  learning  about  American 
customs,  expanding  vocabulary  for  professional  and  quotidian  life.  ESL  Groups 
allow  clients  to  practice  their  English  while  connecting  with  an  American 
volunteer  and  interacting  with  a group  of  people  who  share  their  situation  as 
emigres  and  are  ESL  peers;  the  lively  discussions  that  ensue  can  have  topics 
ranging  from  literature  to  local  elections.  The  short-term  ESL  conversation 
groups  are  successful  with  both  very  low-level  and  intermediate  to  higher- 
intermediate  ESL  refugees.  They  are  useful  for  the  former  because  they  provide  a 
highly  supportive  environment  to  practice  conversational  English,  decrease 
isolation,  and  increase  knowledge  of  American  life  and  customs.  For  the  latter 
group,  they  also  provide  a quick  boost  to  spoken  English  skills  for  those  actively 
seeking  work  and  otherwise  unable  to  make  a longer-term  commitment  to  meet. 


Civics  classes,  also  organized  by  ESL  level,  are  specifically  geared  to  provide 
emigres  with  the  information  and  practice  they  will  need  to  succeed  at  their 
naturalization  interviews.  Clients  are  often  very  anxious  about  this  interview, 
which  tests  their  English  and  US  history  knowledge;  receiving  US  citizenship  is 
an  important  psychological  victory,  as  well  as  financially  essential  to  senior 
refugees,  as  it  determines  their  eligibility  for  federal  benefits.  This  6-week  civics 
course  furthers  emigres’  confidence  by  providing  concrete  information  about  the 
naturalization  process,  a friendly  fomm  to  practice,  and  low-pressure 
opportunities  to  test  the  knowledge  they  will  need  to  have  to  pass  their  interviews. 
The  Drop-In  Citizenship  Interview  Preparation  is  an  opportunity  for  clients  who 
are  already  scheduled  for  their  naturalization  interview  to  go  through  a mock- 
interview,  where  the  volunteer  plays  the  role  of  the  INS  officer  and  replicates  the 
interview  experience  as  closely  as  possible,  while  at  the  same  time  providing  final 
corrections  and  pointers  for  the  client  - a process  which  really  helps  as  an 
ultimate  confidence-booster.  The  Tutoring  program  is  a special  aid  to  those  with 
mobility  problems  and/or  in  need  of  individual  attention  and  practice.  The 
volunteer  comes  to  the  client’s  home  and  provides  a version  of  the  Drop-In  class 
tailored  to  the  client’s  individual  needs.  These  three  very  popular  preparator\' 
programs  are  largely  responsible  for  JFCS’  clients’  97%  naturalization  interview 
passage  rate.  In  this  new  quarter,  JFCS  is  also  starting  a series  of  volunteer-run 
seminars  designed  to  help  emigres  navigate  the  basics  of  the  American  financial 
system  — such  as  taxes,  investing,  insurance,  retirement  planning  - in  order  to 
help  clients  maximize  their  financial  positions  and  opportunities. 
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MEMORANDUM 


TO:  PROGRAM  RESOUCES  COMMITTEE  DATE:  JULY  26,  2002 


FROM:  PAMELA  S.  CALLOWAY,  PRESIDENT 


SUBJECT:  BUDGET  ADJUSTMENT,  WIA  ADULT  FORMULA,  PY’2002  (Agenda  Item  #5) 


The  Program  Resources  Committee  is  asked  to  adjust  the  budget  for  third  year  funding  of  the 
Adult  formula  allocation  of  the  Workforce  Investment  Act  (WIA)  for  the  current  Program  Year 
(July  2002  through  June  2003). 


BACKGROUND 


At  its  meeting  of  June  17,  2002  the  Executive  Committee  considered  a recommendation  from  its 
One  Stop  Committee  to  set  aside  $500,000  in  WIA  funds  for  technology  development.  After 
extensive  testimony,  the  Committee  reduced  the  technology  set  aside  to  $200,000.  Its  action 
“returned”  $300,000  to  the  three  WIA  allocations  (Adult,  Dislocated  Worker,  and  Youth)  for 
program  use. 


WIA  Adult  Share 

WIA  DWP  Share 

WIA  Youth  Share 

Total  Share 

162,021 

189,756 

148,223 

500,000 

-97,213 

-113,853 

-88,934 

-300,000 

64,808 

75,903 

1 59,289 

200,000 

The  initial  effect  of  this  return  was  to  make  an  additional  $97,213  in  Adult  funds  available  for 
obligation.  The  final  Executive  Committee  budget  lists  this  amount  as  set  aside  for  “immediate 
redistribution  by  the  PRC,”  and  a footnote  states,  “The  Program  Resources  Committee  will,  as 
soon  as  possible,  decide  how  much  of  the  funds  returned  to  training  use  from  the  ‘technology 
reduction’  should  be  distributed  to  the  Adult  (formula)  program  and  how  much  should  be 
distributed  to  the  Dislocated  Worker  (formula)  program.” 

After  internal  debate,  staff  has  determined  that  shares  of  the  technology  set  aside  must  be 
returned  to  the  three  WIA  formula  streams  in  the  same  proportions  as  they  were  contributed. 
Reasons  for  this  include  ensuring  that  no  prohibited  transfers  between  allocations  take  place, 
and  maintaining  a consistent  methodology  for  allocating  costs.  Committee  Chair,  Trent  Rhorer, 
asked  the  staff  provide  no  further  recommendations  for  obligation  or  allocation  of  these  funds. 

The  table  on  the  next  page  shows  PY  2001  funds  distribution  and  PY  2002  funds  as  they  are 
currently  distributed. 
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WIA  Adult  Training  Allocation 


Comparison  of  PY'2001  and  PY'2002  WIA  Adult  Training 


PY'2001 

7/01/01- 

6/30/02 

I#  Enrollments! 

PY'2002 
Exec.Comm. 
June  17 

Computer  & Office  Technology 

Goodwill  Industries  (GWI) 

$ 18,168 

10 

$ 

Mission  Lang.  & Voc.  School  (MLVS) 

$ 86,945 

29 

$ 8“6,945 

Intercultural  Institute  of  California  (IIC) 

$’  l'02,350 

1 102.350 

San  Francisco  Vocational  Services  (SFVS) 

$ 52,959 

11 

$ 52,959 

Constructions  & Cabinet  Making 

Asian  Neighborhood  Design  (AND) 

$ 67,671 

17 

$ 67,671 

Young  Community  Developers  (YCD) 

$ 65,666 

15 

$ 65,666 

Food  Preparation  Service 

Haight  Ashbury  Food  Program  (HAFP) 

$ 47,693 

10 

$ 47,693 

Ella  Hill  Hutch  Community  Center  (EHH) 

$ 43,375 

11 

$ 

Health  Careers 

Self  Help  for  the  Elderly  (SHE-HHA) 

$ 34,652 

9 

$ 34,652 

Arriba  Juntos  (AJ) 

$ 96,906 

24 

$ 96,906 

Housekeeping 

Self-Help  for  the  Elderly  (SHE) 

$ 156,401 

42 

$ 156,401 

Job  Readiness  Training 

The  Family  School  (TFS) 

$ 51,018 

15 

$ 

On-the-Job  Training 

No.  Calif.  Service  League  (NCSL) 

$ 84,705 

24 

$ 84,705 

Arriba  Juntos  (AJ) 

$ 84,277 

29 

$ 84,277 

Jewish  Vocational  Service  (JVS) 

$ 26,194 

10 

$ 

$ 

Swords  to  Plowshares  (STP) 

$ 65,461 

19“ 

Contracts  Subtotal 

$ 1,084,441 

$ 880,225 

OJT  Set  Aside  Pool  (Employer  Reimbursements) 

$ 175,000 

$ 83,335 

Part.  Support  Pool  (Transportation.  Childcare) 

$ 153,303 

$ 83,334 

I.R.  Pool  - New  Initiative  Fund 

$ 

Undistributed 

$ 97,213 

1 Total  Training  Cost 

$ 1,412,744 

302 

$1,227,442 

PY  2000  Funds  Carried  Into  PY  2001=  $172,541 
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cc:  All  subcontractors  and  Members  of  the  Executive  Committee 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 
Draft  Minutes  of  the 
August  6,  2002  Meeting  of  the 
Program  Resources  Committee  of  the 
Workforce  Investment  San  Francisco  Board 

The  meeting  was  held  in  the  Auditorium  of  San  Francisco  Community  College  District  Office 
located  at  33  Gough  Street  in  San  Francisco,  California  94103. 


Present: 

Theresa  Feeley,  Linda  Grohe,  Barry  Hermanson  (10:43),  Dwayne  Jones,  Craig  Martin,  and 
Trent  Rhorer 

DOCUMENTS  DEPT 

Absent: 

Shelley  Bradford-Bell,  Brian  Murphy,  Marion  Standish,  and  Anna  Yee  NOV  2 6 2002 


PIC  Staff: 

Elizabeth  Cano,  Alice  Chiu,  Wes  Dixon,  Karen  Hart,  Jim  Kennedy 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


Public  (as  edvidenced  by  sign-in  sheet): 

Herb  Anderson,  Michael  Blecker,  Larry  Braymen,  Don  Climent,  Margi  Dunlap,  Tony  Lugo,  Leslie 
Luttgens,  Mark  Mak,  Marlon  Mendieta,  Dan  McGrue,  Briana  Moore,  Joel  Oppenheimer,  Ellouise 
Patton,  Gerry  Souzis,  Kevin  Stange,  Rebecca  Starr,  Elizabeth  Toups,  and  Autry  Willis 


The  meeting  was  convened  at  10:20  A.M.  A quorum  was  not  established. 


Since  a quorum  was  not  present  but  anticipated.  Chair  Rhorer  proceeded  with  discussion  items. 


Agenda  Item  6 - Employer-Provided  Training 

Kevin  Stange  presented  a brief  overview  of  a national  analysis  on  the  employers’  needs.  The 
presentation  is  attached  to  these  minutes  as  “Attachment  A”  and  incorporated  by  reference 
hereinafter.  They  may  also  be  viewed  on  the  PIC’s  website  at  www.picsf.org. 


A quorum  was  established  at  10:43  A.M. 


Motion  to  adopt  agenda  was  made  by  Craig  Martin  and  seconded  by  Linda  Grohe. 

Ayes:  Theresa  Feeley,  Linda  Grohe,  Barry  Hermanson,  Dwayne  Jones,  and  Craig 

Martin 

Nays:  None 

Abstentions:  None 
Motion  passed. 

Motion  to  adopt  minutes  of  the  meeting  held  on  June  4,  2002  was  made  by  Dwayne  Jones 
and  seconded  by  Craig  Martin. 

Ayes:  Theresa  Feeley,  Linda  Grohe,  Barry  Hermanson,  Dwayne  Jones,  and  Craig 

Martin 

Nays:  None 

Abstentions:  None 
Motion  passed. 
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Agenda  Item  3 - Homeless  Employment  Collaborative  (HEC)  Recommendations 


Jim  Kennedy  gave  an  overview  of  the  staff  recommendations  for  Year  Seven  funding  of  the 
HEC  program.  The  recommendations  are  attached  to  these  minutes  as  “Attachment  B”  and 
incorporated  by  reference  hereinafter.  They  may  also  be  viewed  on  the  PIC’s  website  at 
www.picsf.org.  Staff  recommended  that,  since  the  HEC  subcontractors  reached  or  exceeded 
the  target  70%  acceptable  performance  standard,  all  ten  be  funded  for  Year  Seven  at  the  same 
level  that  they  were  funded  for  in  Year  Six. 

Public  Testimony 
Toolworks 

Rebecca  Starr  expressed  her  support  of  the  recommendations. 

Swords  to  Plowshares  (STP) 

Michael  Blecker  reminded  the  Committee  that  STP  serves  a difficult  population  and  expressed 
his  support  of  the  recommendations. 

Catholic  Charities,  St.  Joseph’s  Village 

Joel  Oppenheimer  reiterated  Mr.  Blecker’s  comments. 

Motion  to  adopt  staff  recommendations  was  made  by  Barry  Hermanson  and  seconded  by 
Dwayne  Jones. 

Ayes:  Theresa  Feeley,  Linda  Grohe,  Barry  Hermanson,  Dwayne  Jones,  and  Craig 

Martin 

Nays:  None 

Abstentions:  None 
Motion  passed. 

Agenda  4 - Refugee  Recommendations 

Karen  Hart  gave  an  overview  of  staff  recommendations  for  the  County  Plan  goals  and  the 
expenditure  plan  for  FFY  2002  Refugee  Employment  Social  Services  (RESS)  and  Targeted 
Assistance  (TA)  formula  funds.  The  recommendations  are  attached  to  these  minutes  as 
“Attachment  C’’  and  incorporated  by  reference  hereinafter.  They  may  also  be  viewed  on  the 
PIC’s  website  at  wnaaa/. picsf.org. 

Public  Testimony 
Catholic  Charities 

Gerry  Souzis  stated  that  it  is  fortunate  that  San  Francisco  had  received  funding  and  expressed 
her  thanks  to  Ms.  Hart  in  working  with  subcontractors  to  discuss  the  best  possible  funding 
scenario  to  present  to  the  Committee. 

Jewish  Vocational  Service 

Elizabeth  Toups  thanked  Ms.  Hart  for  her  effort  in  collaborating  with  the  subcontractors. 
International  Institute  of  San  Francisco 

Margi  Dunlap  expressed  her  thanks  on  behalf  of  her  organization  to  Ms.  Hart. 


Draft  Minutes 
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Motion  to  adopt  staff  recommendations  was  made  by  Barry  Hermanson  and  seconded  by 
Dwayne  Jones. 

Ayes:  Theresa  Feeley,  Linda  Grohe,  Barry  Hermanson,  Dwayne  Jones,  and  Craig 

Martin 

Nays:  None 

Abstentions:  None 
Motion  passed. 

Agenda  5 - Workforce  Investment  Act  (WIA)  Recommendations 

Wes  Dixon  gave  an  overview  of  staff  recommendations  for  the  third  year  budget  adjustment  for 
the  WIA  Adult  formula  allocation.  The  recommendations  are  attached  to  these  minutes  as 
“Attachment  D”  and  incorporated  by  reference  hereinafter.  They  may  also  be  viewed  on  the 
PIC’s  website  at  www.picsf.org.  Staff  recommended  that  shares  of  the  technology  set  aside  be 
returned  to  the  three  WIA  formula  streams  in  the  same  proportions  as  they  were  contributed. 

Public  Testimony 
Swords  to  Plowshares 

Michael  Blecker  asked  the  Committee  to  reconsider  leveraging  funds  into  the  OJT  set  aside. 

Linda  Grohe  suggested  distributing  the  returned  $97,213  in  Adult  formula  funds  among  the 
following  activities: 

• $50,000  to  augment  the  OJT  Pool  for  Employer  Reimbursements,  and 

• $47,213  in  subcontract  funds  to  Swords  to  Plowshares  for  14  OJT  participants. 

Motion  to  adopt  staff  recommendations  with  the  modification  mentioned  above  was 
made  by  Linda  Grohe  and  seconded  by  Dwayne  Jones. 

Ayes:  Linda  Grohe,  Barry  Hermanson,  Dwayne  Jones,  and  Craig  Martin 

Nays:  None 

Abstentions:  Theresa  Feeley 
Motion  passed. 

Chair  Rhorer  asked  for  public  testimony  on  non-agenda  items.  There  was  none. 

Other  Business 

Theresa  Feeley  expressed  her  concerns  about  the  Welfare  to  Work  Individual  Referral  Pool. 
She  stated  that  she  has  been  approached  by  several  community-based  organizations.  She 
suggested  that  the  Department  of  Human  Services  should  hold  a session  for  discussion  and 
public  testimony.  Chair  Rhorer  replied  that,  if  needed,  there  will  be  a special  meeting  in  regards 
to  that  matter. 

Motion  to  adjourn  the  meeting  was  made  by  Linda  Grohe  and  seconded  by  Barry 
Hermanson. 

Ayes:  Theresa  Feeley,  Linda  Grohe,  Barry  Hermanson,  Dwayne  Jones,  and  Craig 

Martin 

Nays:  None 

Abstentions:  None 
Motion  passed. 

Meeting  was  adjourned  at  12:00  Noon. 
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|¥o/?kfo/?ce  Investment  San  Francisco 

^Local  Workforce  Investment  Board  for  the  City  and  County  of  ^an  Francisco 

Please  Note  that  the  Program 
Resources  Committee  Meeting 
scheduled  for  Tuesday, 
November  5,  2002  is 
CANCELLED,  due  to  lack  of 
quorum. 


The  rescheduled  date  and  time 
of  the  Program  Resources 
Committee  meeting  are 
Tuesday.  December  3.  2002 
from  10:00  to  12:00  at  33 
Gough  Street. 

sa:;--.-.  ' 

PUbuC  L.Ar 

Thank  you  for  immediate 
attention  to  this  matter. 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

f ^^^TiCE  OF  A Public  Meeting 

of  the 

Workforce  Investment  San  Francisco  Board’s 
/^Program  Resources  Committee 


Date: 

1 

Tuesday,  Q^ember  3,  2002 

Time: 

10:00  a.m.  - Noon 

Location: 

Auditorium 

Community  College  District  Office 

33  Gough  Street 

San  Francisco  CA  94103 

NOV  2 6 2002 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC’s  website,  www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people’s  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City’s  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact; 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724  Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City’s  Web  site  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

Other  Accommodations 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


(k 


If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  415-923-4265  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Monday,  November  25,  2002 


745  Franklin  Street,  Suite  200  •Sm  Francisco,  CA  94102-3228  1650  Mission  Street,  Suite  300 ’San  Francisco,  CA  94103-2490 

Telephone 41 5.923.4003  • Fax 4 1 5.923-6966  Telephone 4 15.43 1.8700 'Fax 4 15.43 1-8702 

www.picrf.org  • e-mail:  41  l@picrf.org  TDD  800. 735.2929  (CRS) 


Proposed  Agenda 

Program  Resources  Committee  of  the  WISF  Board 
Tuesday,  December  3,  2002 


Public  Testimony  will  be  taken  throughout  the  meeting 


1 . Adoption  of  the  Agenda  (Action  Item) 

2. 

Approval  of  draft  minutes  of  the  August  6,  2002  meeting  (Action  Item)* 

3. 

Staff  Recommendations  for  Carry  Forward  FFY  2001  Refugee  Formula  Funds  With 
Review  of  FFY  2001  Performance  (Action  Item)** 

4. 

Staff  Recommendations  for  Carry  Forward  PY  2001  Workforce  Investment  Act  (WIA) 
Adult  Formula  Funds  (Action  Item)** 

5. 

WISF  By-Law  Changes  (Information  Item) 

6. 

Research  Update  - Characteristics  of  Adult  PIC  Clients  and  their  Post-Training  Jobs 
(Information/Discussion  Item)* 

7. 

WISF’s  Priorities  for  WIA  Adult  Funds  (Discussion/Possible  Action  Item) 

8. 

PRC  Future  Meeting  Schedule  and  Agenda  Items  (Discussion  Item) 

9. 

Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

10.  Adjournment  (Action  Item) 

•Information  enclosed. 
•‘Information  to  be  sent. 
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Please  contact  Kevin  Stange  at  Kevin_Stange@ci.sf.ca.us  or 
415-557-6569  with  any  questions  or  comments  on  this  report 


There  are  many  organizations  through  which 
workers  acquire  skills 


Employer  Provided  Training 
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How  Much? 


Source:  Lerman,  McKeman,  and  Riegg  (1999);  American  Society  of  Training  and  Development  (2002); 
U.S.  Bureau  of  Labor  Statistics  (1998) 


Fraction  of  Workers  Receiving  Training,  1995 
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Source:  Lerman,  McKeman,  and  Riegg  (1999) 


Fraction  of  Employers  (50+)  Providing  Training,  1995 
Job  Skills 
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Source:  Lerman,  McKeman,  and  Riegg  (1999);  U.S.  Bureau  of  Labor  Statistics  (1995,  1998) 


Questions  for  the  Committee 
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Remaining  Questions 
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Do  employers  fully  utilize  WISF  training  resources?  How  should 
WISF  training  programs  be  adapted  to  be  more  useful  to  employers? 


Appendix 


Who  provides  training 


o 


Source:  Lerman,  McKeman,  and  Riegg  (1999) 


Source;  Lerrnan,  McKcrnan,  and  Riegg  (1999);  American  Society  of  Training  and  Development  (2002);  \ j 

U.S.  Bureau  of  Labor  Statistics  (1998) 


Outside  training  providers  used  by  employers 

Percent  of  Organizations  Using  Provider  Type,  2000 
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Source:  American  Society  of  Training  and  Development  (2002) 


ATTACHMENT  B 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

MEMORANDUM 


TO;  PROGRAM  RESOURCES  COMMITTEE  DATE:  JULY  26.  2002 

FROM:  PAMELA  S.  CALLOWAY,  PRESIDENT  - 


SUBJECT:  STAFF  RECOMMENDATIONS  FOR  YEAR  SEVEN  (OCTOBER  1,  2002  to 

SEPTEMBER  30,  2003)  OF  THE  HOMELESS  EMPLOYMENT 

COLLABORATIVE  (Agenda  Item  # 3) 


BACKGROUND 

On  May  15,  2002  the  WISF  Board  approved  evaluation  criteria  for  determining  Year  Seven 

funding  for  the  ten  (10)  existing  HEC  subcontractors.  In  summary  these  criteria  were: 

1.  HEC  subcontractors’  program  performance  would  be  judged  on  the  basis  of  the  results 
accomplished  in  the  first  nine  months  of  Year  Six  (October  1 , 2001  to  June  30.  2002). 

2.  Nine-month  data  on  actual  outcomes  versus  planned  nine-month  contract  goals  would  be 
reviewed.  Data  of  the  HEC  subcontractors’  performance  for  the  previous  twelve-month 
period  (Year  Five)  would  also  be  available. 

3.  The  target  acceptable  program  performance  would  be  70%  of  the  sum  of  the  subcontract 
goals  scheduled  to  be  accomplished  by  June  30,  2002. 

4.  In  addition,  the  HEC  subcontractors  would  present  to  your  committee  a Self-Evaluation 
Report  (the  contents  of  which  were  to  be  determined  with  their  consultation)  to  explain  their 
program  and  their  achievements  or  lack  thereof. 

BUDGET  CONSIDERATIONS 

The  approved  HEC  budget  for  Year  Six  is: 


DHS  Administration 

$25,260 

(2 

.4%) 

PIC  Administration  

$25,260 

(2 

.4%) 

PIC  Personnel  Costs  (1 .5  fte) 

$98,005 

(9 

.2%) 

PIC  Operating  Costs  

$2,278 

(0 

.2%) 

HEC  Subcontractors  

$843,770 

(79 

.5%) 

Arriba  Juntos 

....$148,261 

Catholic  Charities,  St  Joseph’s  Village  ... 

$24,651 

Central  City  Hospitality  House 

$69,569 

Community  Housing  Partnership 

....$102,974 

Episcopal  Community  Services 

....$143,935 

Goodwill  Industries  

$47,326 

Mission  Hiring  Hall/SOMEC 

$72,225 

No.  California  Service  League 

....$112,050 

Swords  to  Plowshares 

$78,019 

Toolworks  Inc 

$44,760 

HEC  Participant  Support  ^ $66,326 (6.3%) 

Total:  $1,060,899  (100%) 


1650  Mission  Street,  Suite  300  • San  Francisco.  CA  94103-2490 
Telephone  415  431.8700  • Fax  415.431-8702 
TDD  800.735.2929  (CRS) 


745  Franklin  Street.  Suite  200  • San  Francisco.  CA  94102-3228 
Telephone  415.923.4003  • Fax  415.923-6966 
www.picsf.org  • e-mail:  41  l@picsf.org 


RECOMMENDATIONS 

The  data  reported,  verified  and  recorded  as  of  June  30,  2002,  for  the  current  HEC 
subcontractors  in  regard  to  actual  results  versus  planned  nine-month  goals  indicates  the 
following  (please  see  the  attached  nine-month  spread  sheet  on  green  paper  as  well  as  the 
twelve-month  spread  sheet  on  blue  paper  for  specific  details); 


Subcontractor Percent  of  Plan 

Arriba  Juntos 92% 

Catholic  Charities,  St.  Joseph’s  Village 71% 

Central  City  Hospitality  House 100% 

Community  Housing  Partnership 83% 

Episcopal  Community  Services 86% 

Goodwill  Industries 87% 

Mission  Hiring  Hall/SOMEC  116% 

No.  California  Service  League 102% 

Swords  to  Plowshares 79% 

Toolworks  Inc 81% 


As  you  can  see,  three  subcontractors  achieved  or  exceeded  their  nine-month  subcontract  goals 
and  seven  reached  or  exceeded  the  target  70%  acceptable  performance  standard.  The 
Collaborative  as  a whole  achieved  91%  of  its  nine-month  combined  subcontract  goals.  Attached 
are  the  subcontractors’  Self-Evaluation  Reports  for  your  consideration  and  deliberations. 

PIC  staff  recommends  that  since  the  HEC  subcontractors  reached  or  exceeded  the  target  70% 
acceptable  performance  standard,  all  ten  be  funded  for  Year  Seven  at  the  same  level  that  they 
were  funded  for  in  Year  Six  as  indicated  in  the  budget  presented  above. 

PIC  staff  recommends  that  the  entire  Year  Six  budget  as  indicated  above  be  approved  for 
Year  Seven. 

The  breakdown  for  each  agency  of  planned  goals  versus  actual  results  for  the  nine-month 
period  of  Year  Six  as  well  as  the  twelve-month  period  of  Year  Five  are  attached  for  your 
information. 


Attachments 
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ATTACHMENT  C 


of  San  Francisco,  Inc. 

oppununiti,’^ 

MEMORANDUM 


TO:  PROGRAM  RESOURCES  COMMITTEE  . ' DATE:  JULY  25.  2002 

FROM:  PAMELA  S.  CALLOWAY,  PRESIDEIshr  , 

SUBJECT:  STAFF  RECOMMENDATIONS  FOR  fVy  2002  COUNTY  PLAN  GOALS  AND 
REFUGEE  EMPLOYMENT  SOCIAL  SERVICES  (RESS)  AND  TARGETED 
ASSISTANCE  (TA)  FORMULA  FUNDS  (Agenda  Item  # 4) 

The  Program  Resources  Committee  (PRC)  is  asked  to  approve  County  Plan  goals  and  an 
expenditure  plan  for  Federal  Fiscal  Year  (FFY)  2002  Refugee  Employment  Social  Services 
(RESS)  and  Targeted  Assistance  (TA)  formula  funds. 

COUNTY  PLAN  DESIGN  AND  GOALS 

Design 

Planning  considerations  for  refugee  programs  were  discussed  at  your  April  30,  2002 
Committee  meeting,  at  which  time  the  Committee  concurred  with  Staff  that  the  currently 
available  activities  and  programs  are  sufficient  and  appropriate,  and  therefore  the  issuance  of 
another  Request  For  Proposals  (RFP)  was  not  needed.  (An  RFP  had  been  issued  in  2001 .) 

PIC  Staff  recommends  no  substantial  changes  to  the  refugee  program  design  or  County 
Plan,  which  include  all  of  the  services  and  activities  we  are  currently  providing  and  offer  us  a 
wide  latitude  to  fund  programs  given  sufficient  resources. 

Goals 

The  federal  Office  of  Refugee  Resettlement  (ORR)  requires  all  counties  operating  refugee 
employment  service  programs  funded  with  TA  and  RESS  funds  to  establish  goals  for  and 
report  outcomes  on  six  performance  measures. 

The  ORR  has  not  set  any  minimum  standards  for  performance,  but  it  has  said  that  its  goal  is 
to  see  continuous  improvement  in  each  of  the  measures  each  year.  The  State  Refugee 
Programs  Branch  (RPB)  also  has  not  set  any  standards.  Locally,  the  goals  for  these 
measures  are  included  in  the  Refugee  County  Plan  each  year.  The  Plan  must  be  approved 
by  the  San  Francisco  County  Board  of  Supervisors  and  be  certified  by  the  State  RPB. 

The  following  table  contains  the  State-approved  FFY  2001  goals  and  proposed  FFY  2002 
goals.  The  goals  are  estimates  based  upon  historical  performance  data  and  current 
economic  conditions.  Definitions  for. the  measures  are  listed  below  the  table.  Although  we 
would  like  to  recommend  raising  our  goals  each  year  and  would  like  to  see  continual 
improvement  in  performance.  Staff  believe  that  the  prudent  course  during  these  uncertain 
economic  times  is  to  leave  the  goals  unchanged. 
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FFY  2001 

FFY  2002 

Emplovment  Entry  Rate 

57% 

57% 

Cash  Assistance  Termination  Rate 

60% 

60% 

Cash  Assistance  Reduction  Rate 

40% 

40% 

Average  Hourly  Wage 

$10.00 

$10.00 

Emplovment  Retention  Rate  (90  days) 

75% 

75% 

Entered  Emplovment  with  Health  Benefits  Rate 

75% 

75% 

Entered  Employment  (full/part  time)  is  defined  as  “the  entry  of  an  active  participant  into  unsubsidized 
employment  for  at  least  one  day  during  the  quarter."  Full-time  is  35  hours  or  more  per  week.  The  measure 
is  calculated  by  dividing  the  number  of  refugees  placed  in  jobs  by  the  number  enrolled. 

Cash  Assistance  Terminations  due  to  Earnings 

The  closing  of  a refugee  recipient’s  cash  assistance  case  - either  TANF  or  Refugee  Cash  Assistance  (RCA) 
or  General  Assistance  (GA)  - due  to  the  refugee’s  earned  income  from  employment.  Calculated  by  dividing 
the  number  of  refugees  who  have  their  cash  assistance  terminated  by  the  number  of  refugees  on  cash 
assistance  who  were  placed  in  jobs. 

Cash  Assistance  Reductions  due  to  Earnings 

A reduction  in  the  amount  of  a refugee’s  cash  assistance  due  to  earned  income  from  employment. 
Calculated  by  dividing  the  number  of  refugees  who  have  their  cash  assistance  reduced  by  the  number  of 
refugees  on  cash  assistance  who  were  placed  in  jobs. 

Employment  Retention 

Employed  on  the  90'^  day  (after  original  job  entry)  at  any  unsubsidized  job;  a measure  of  continued 
participation  in  the  labor  market,  not  retention  of  a specific  job. 

Entered  Employment  with  Health  Benefits 

A measure  of  how  many  jobs  offer  health  benefits,  either  at  placement  or  within  six  months  of  employment. 
Calculated  as  a percentage  of  full-time  jobs. 

Target  Population 

Staff  recommends  that  the  target  population  reflect  the  five-year  arrival  data  shown  below 
from  the  RPB  and  the  five-year  service  data  on  Attachment  1 (purple)  from  the  Central 
Intake  Point  (CIP). 


Arrivals  October  1996  - September  2001 


Country/Region  of  Origin 

# 

% 

Former  Soviet  Union 

1,870 

54% 

Bosnia/Eastern  Europe 

1,166 

34% 

China/Southeast  Asia 

257 

7% 

Middle  East 

71 

2% 

Africa 

65 

2% 

Other 

24 

1% 

Total 

3,453 

100% 

PROGRAM  PERFORMANCE 

The  Research  & Evaluation  Committee  recommended  and  the  Workforce  Investment  San 
Francisco  (WISF)  Board  adopted  the  following  criteria  for  evaluating  current  refugee  formula- 
funded  subcontractors’  performance: 

• The  time  period  evaluated  will  include  the  prior  fiscal  year’s  program,  which  began 
October  1,  2000,  and  the  first  nine  months  of  the  current  fiscal  year,  October  1,  2001  to 
June  30,  2002. 
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• The  goals  in  the  Refugee  County  Plan  will  be  used  as  performance  standards,  and 
agencies  that  fail  to  meet  these  standards  will  be  expected  to  offer  some  explanation  in 
their  quarterly  narrative  reports.  (However,  these  goals  only  apply  to  employment 
programs;  they  do  not  apply  to  acculturation  programs  or  to  the  CIP.  The  CIP  has  no 
numerical  goals;  acculturation  programs  only  have  a numerical  goal  for  enrollments.) 

• Changes  in  the  job  market  should  be  taken  into  consideration;  in  a good  year,  we  should 
expect  more,  in  a recession,  less. 

• Specific  measures  are:  Actual  versus  planned  enrollments  and  placements  and  actual 
entered  employment  rate,  retention  rate,  and  percentage  of  jobs  with  health  benefits  for 
the  FY  2000  program,  and  actual  versus  planned  enrollment  and  placement  data  for  the 
first  nine  months  of  this  year. 

• Agencies’  quarterly  narrative  reports  on  their  nine-month  program  performance  should 
also  be  taken  into  consideration. 

Attachment  2 (canary  yellow)  provides  subcontractor  performance  statistics  on  the  approved 
performance  measures  from  October  1,  2000  through  June  30,  2002  (some  clients  are  still 
active).  Attachment  3 (goldenrod)  provides  9-month  program  performance  statistics  for 
enrollments  and  placements  from  October  1,  2001  through  June  30,  2002.  Subcontractor 
quarterly  narrative  reports  are  also  attached  for  your  information  and  consideration. 

FY  2000  (October  1,  2000  through  June  30,  2002) 

Combined,  the  current  employment  programs  enrolled  232  of  a planned  total  of  263  (88%), 
placed  refugees  in  177  of  a planned  183  jobs  (97%),  and  achieved  a 65%  employment  rate 
with  an  average  hourly  wage  of  $11.08.  Sixty-seven  percent  of  full-time  jobs  had  health 
benefits,  and  83%  of  the  refugees  placed  were  still  working  90  days  later.  We  exceeded  the 
County  Plan  goals  for  all  but  one  (health  benefits)  of  these  measures. 

All  of  the  employment  programs,  except  Jewish  Vocational  Service’s  (JVS)  Employment 
Services  (ES)  program  for  refugees  50  years  of  age  and  older,  exceeded  the  57% 
employment  rate  goal  in  the  County  Plan. 

International  Institute’s  (IISF)  acculturation  program  enrolled  194  refugees,  exceeding  its 
enrollment  goal  of  187. 

FY  2001  (October  1,  2001  through  June  30,  2002) 

Currently,  the  employment  programs  have  enrolled  159  of  a planned  177  (90%),  placed 
refugees  in  56  of  a planned  88  jobs  (64%)  with  an  average  hourly  wage  of  $12.23.  Ninety- 
three  percent  of  full-time  jobs  have  health  benefits  so  far  this  year. 

International  Institute’s  (IISF)  acculturation  program  has  enrolled  86  of  90  planned  refugees, 
and  Jewish  Family  & Children’s  Services  (JFCS)  has  enrolled  41  of  72  planned.  This  is 
JFCS’s  first  year  contracting  with  the  PIC  for  acculturation  services. 

FUNDING 

At  your  June  4,  2002  Committee  meeting,  an  update  was  given  on  preliminary  TA  and  RESS 
formula  funds.  The  table  below  shows  the  FFY  2002  preliminary  funding  with  a comparison  of 
the  FFY  2001  preliminary,  final,  and  current  subcontractor  funding  with  FFY  2000  carry 
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forward  funds  added.  PIC  administration  funding  is  not  in  this  table.  There  is  a 38% 
decrease  between  current  subcontractor  services  funding  and  what  is  preliminarily  available 
for  programs  and  services  starting  October  1, 2002. 


1 

2001 

Preliminary 

2001  Final 

2001  with 
carry  forward 

2002 

Preliminary 

2002  Final 

TA 

$508,285 

$508,259 

$611,152 

$400,642 

? 

RESS 

$179,734 

$182,150 

$196,853 

$102,265 

? 

TOTAL 

$688,019 

$690,409 

$808,005 

$502,907 

? 

Local  Economic  and  National/Global  Issues  to  Consider 

The  economic  downturn  has  hit  San  Francisco  hard,  and  service  providers  report  that  on 
average  it  is  taking  twice  as  long  to  place  refugees  in  jobs  as  it  did  this  time  last  year.  In 
addition,  the  national  refugee  resettlement  program  has  been  severely  affected  by  the  events 
of  September  11,  2001.  The  subsequent  stepped  up  security  screening  of  refugees  and 
travel  restrictions  on  U.S.  government  officials  responsible  for  identification  and  interview  of 
eligible  refugees  have  caused  unprecedented  delays  in  refugee  arrivals  to  the  U.S.  As  a 
result,  according  to  the  Immigration  and  Refugee  Services  of  America,  “FY  2002  is  now  on 
course  to  be  the  lowest  refugee  admissions  year  since  1978,  the  year  before  the  Indochinese 
boat  exodus  prompted  a major  response  from  the  U.S.  government,  and  two  years  before  the 
U.S.  enacted  the  Refugee  Act  of  1980.” 

PROGRAM  FUNDING  RECOMMENDATIONS 

PIC  Staff  initially  formulated  nine  funding  scenarios,  narrowed  it  down  to  five,  and  discussed 
the  five  with  the  subcontractors.  After  two  long  meetings,  it  was  agreed  that  the  funding 
scenario  on  Attachment  4 (blue)  would  be  presented  for  the  Committee’s  consideration.  We 
wanted  to  present  two  scenarios  from  which  you  could  choose,  but  we  were  unable  to  agree 
on  a second  one.  In  our  deliberations,  we  considered  the  dramatic  decrease  in  refugee 
arrivals,  and  tried  to  look  into  the  future  to  determine  how  many  refugees  we  should  plan  for 
this  next  year.  Above  all,  we  wanted  to  make  sure  that  we  will  meet  the  needs  of  refugees 
and  asylees,  and  give  them  as  many  choices  as  we  can  within  the  constrains  of  the  funding 
cuts.  It  was  agreed  by  all  that,  unfortunately,  we  cannot  afford  the  costly  and  popular 
Individual  Referral  (IR)  activity  for  next  year. 

The  funding  recommendations  represent  an  across  the  board  cut  of  current  subcontractors’ 
initial  2001  funding  after  deleting  both  IR  programs.  The  Table  on  Attachment  4 displays 
each  of  the  programs  arranged  by  activity  to  facilitate  comparisons  between  them,  and 
includes  costs  per  person,  preliminary  funding  amounts  for  FFY  2001,  current  funding  levels, 
and  initial  recommendations  for  FFY  2002  funds.  The  service  levels  for  those  programs 
recommended  for  funding  have  been  adjusted  based  on  the  dollar  amount  being 
recommended.  The  recommended  placements  are  based  on  the  planned  program  placement 
rates.  Because  the  IR  programs  were  eliminated  in  this  scenario,  each  of  the  remaining 
programs  will  experience  only  a 12.6%  funding  reduction  from  initial  funding  last  year.  In 
comparison,  the  PIC  will  see  a 30%  cut  in  administration  funds.  We  have  already  begun 
discussions  on  how  to  streamline  processes  in  order  to  make  the  refugee  program  system 
more  efficient  and  effective,  and  lower  the  administrative  load  for  both  PIC  and 
subcontractors’  staffs. 
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Funds  distribution  per  activity 

The  following  chart  shows  FFY  2001  initial  funding  distribution  between  the  activities  with  a 
comparison  of  the  FFY  2002  recommendation. 


Activity 

FFY  2001 

FFY  2002 

CIP 

12% 

15% 

ES 

44% 

50% 

VT/CA 

18% 

22% 

IR/OJT 

16% 

0% 

A/SAS 

7% 

9% 

Transp/Childcare 

3% 

4% 

CIP  Central  Intake  Point 

ES  Employment  Services 

VT/CA  Vocational  Training/Career  Advancement 
IR/OJT  Individual  Referral/On-the-Job  Training 
A/SAS  Acculturation/Social  Adjustment  Services 

FFY  2001  Carry  Forward  Funds 

Even  with  general  agreement  on  the  funding  distribution  presented,  there  are  still  a few 

concerns  that  may  be  addressed  in  November  with  unspent  FFY  2001  funds.  We  agreed  to 

recommend  priority  for  carry  forward  funds  be  considered  for: 

• Catholic  Charities’  (CC/REAP)  Employment  Services  (ES)  program.  We  want  to  make 
sure  that  we  have  enough  ES  slots  for  refugees,  and  the  planned  1 14  may  not  be  enough. 
CC/REAP’s  program  has  the  lowest  cost  per  person,  a very  good  track  record,  and 
targets  and  effectively  serves  all  refugees  of  all  skill  levels  and  backgrounds.  We  suggest 
that,  if  needed,  other  funding  sources  be  used  (WIA,  WtW,  CTI,  H1B,  etc.)  to  take  the 
place  of  the  IR  activity  refugee  funding  and  to  supplement  refugee  vocational  training 
funding  levels. 

• The  Central  Intake  Point  (CIP).  The  CIP  needs  to  be  adequately  funded  and  staffed  in 
order  to  be  able  to  effectively  carry  out  its  federally-mandated  duties  for  all  refugees  and 
asylees  who  apply  for  our  programs.  It  may  not  be  able  to  keep  sufficient  staff  with  this 
initial  funding. 

• Transportation/Childcare.  One  may  think  that  as  the  number  of  refugees  to  be  served 
goes  down,  so  too  should  the  supportive  services’  costs;  however,  that  is  not  the  case 
since  it  is  now  taking  twice  as  long  to  place  refugees  in  jobs  in  this  economy.  We  must 
adequately  fund  supportive  services  or  refugees  will  not  be  able  to  attend  our  training 
programs  or  get  jobs. 

Staff  will  be  available  at  your  August  6^*^  meeting  to  answer  any  questions  you  may  have. 


Attachments 

cc:  Refugee  Subcontractors 
Dan  Crawford,  CDSS/RPB 
DHS,  PIC  Staff 
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i i-r-  : ! ru/  = <. 

of  San  Francisco,  Inc. 

upporU,n,t;cs 


TO: 

FROM: 

SUBJECT: 


MEMORANDUM 

PROGRAM  RESOUCES  COMMITTEE  DATE:  JULY  26.  2002 

PAMELA  S.  CALLOWAY,  PRESIDENT  i'r.  " . 


■'/ 

BUDGET  ADJUSTMENT,  WIA  ADULT  FORMULA.  PY’2002  (Agenda  Item  #5) 


The  Program  Resources  Committee  is  asked  to  adjust  the  budget  for  third  year  funding  of  the 
Adult  formula  allocation  of  the  Workforce  Investment  Act  (WIA)  for  the  current  Program  Year 
(July  2002  through  June  2003). 


BACKGROUND 


At  its  meeting  of  June  17,  2002  the  Executive  Committee  considered  a recommendation  from  its 
One  Stop  Committee  to  set  aside  $500,000  in  WIA  funds  for  technology  development.  After 
extensive  testimony,  the  Committee  reduced  the  technology  set  aside  to  $200,000.  Its  action 
“returned”  $300,000  to  the  three  WIA  allocations  (Adult,  Dislocated  Worker,  and  Youth)  for 
program  use. 


WIA  Adult  Share 

WIA  DWP  Share 

WIA  Youth  Share 

Total  Share 

162,021 

189,756 

148,223 

500,000 

-97,213 

-113,853 

-88,934 

-300,000 

64,808 

75,903 

59,289 

200.000 

The  initial  effect  of  this  return  was  to  make  an  additional  $97,213  in  Adult  funds  available  for 
obligation.  The  final  Executive  Committee  budget  lists  this  amount  as  set  aside  for  “immediate 
redistribution  by  the  PRC,”  and  a footnote  states,  “The  Program  Resources  Committee  will,  as 
soon  as  possible,  decide  how  much  of  the  funds  returned  to  training  use  from  the  ‘technology 
reduction’  should  be  distributed  to  the  Adult  (formula)  program  and  how  much  should  be 
distributed  to  the  Dislocated  Worker  (formula)  program.” 

After  internal  debate,  staff  has  determined  that  shares  of  the  technology  set  aside  must  be 
returned  to  the  three  WIA  formula  streams  in  the  same  proportions  as  they  were  contributed. 
Reasons  for  this  include  ensuring  that  no  prohibited  transfers  between  allocations  take  place, 
and  maintaining  a consistent  methodology  for  allocating  costs.  Committee  Chair,  Trent  Rhorer, 
asked  the  staff  provide  no  further  recommendations  for  obligation  or  allocation  of  these  funds. 

The  table  on  the  next  page  shows  PY  2001  funds  distribution  and  PY  2002  funds  as  they  are 
currently  distributed. 
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WIA  Adult  Training  Allocation 


Comparison  of  PY'2001  and  PY'2002  WIA  Aduit  Training 


PY'2001 

7/01/01- 

6/30/02 

# Enrollments 

Computer  & Office  Technology 

Goodwill  Industries  (GWI) 

$ 

18,168 

10 

Mission  Lang.  & Voc.  School  (MLVS) 

J 

86,945 

‘29^ 

Intercultural  Institute  of  California  (IlCj 

$ 

102,350 

27 

San  Francisco  Vocational  Services  (SFVS) 

$ 

52,959 

11 

Constructions  & Cabinet  Making 

Asian  Neighborhood  Design  (AND) 

$ 

67,671 

17 

Young  Community  Developers  (YCD) 

$ 

65,666 

15 

Food  Preparation  Service 

Haight  Ashbury  Food  Program  (HAFP) 

$ 

47,693 

10 

Ella  Hill  Hutch  Community  Center  (EHH) 

$■ 

43,375 

11 

Health  Careers 

Self  Help  for  the  Elderly  (SHE-HHA) 

$ 

34,652 

9 

Arriba  Juntos  (AJ) 

$ 

96,906 

24 

Housekeeping 

Self-Help  for  the  Elderly  (SHE) 

$ 

156,401 

42 

Job  Readiness  Training 

The  Family  School  (TFS) 

$ 

51,018 

15 

On-the-Job  Training 

No.  Calif.  Service  League  (NCSL) 

$ 

84,705 

24 

Arriba  Juntos  (AJ) 

$ 

84,277 

29 

Jewish  Vocational  Service  (JVS) 

$ 

26,194 

10 

Swords  to  Plowshares  (STP) 

$ 

65,461 

19 

Contracts  Subtotal 

$ 1,084,441 

OJT  Set  Aside  Pool  (Employer  Reimbursements) 

$ 

175,000 

Part.  Support  Pool  (Transportation,  Childcare) 

$ 

153,303 

I.R.  Pool  - New  Initiative  Fund 

$ 

Undistributed 

1 Total  Training  Cost 

$ 1,412,744 

302 

PY'2002 
Exec.Comm. 
June  17 

$ 

$ 86,945 

“$“i0l,350 
$ 52,959 

$ 67,671 

$ 65,666 

$ 47,693 

$ - 

$ 34,652 

$ 96,906 

$ 156,401 

$ 

$ 84,705 

$ 84,277 

$ 

$ 

$ 880,225 

$ 83,335 

$ 83,334 

$ 83,335 

$ 97,213 

$1,227,442 

42 


2"^ 


PY  2000  Funds  Carried  Into  PY  2001=  $172,541 


cc;  All  subcontractors  and  Members  of  the  Executive  Committee 
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# Enrollments 
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4.  Develop  policy  recommendations 

- What  policy  responses  will  improve 
outcomes? 


Phase  1:  Establish  “Facts”  about  Program  Outcomes 


CO 


SCOPE 

Looked  at  clients  served  through  the  Workforce  Investment  Act  (including  Adult,  Dislocated  Worker, 
H-1B,  and  Caregiver  Training  Initiative),  Welfare-to-Work,  Homeless  Employment  Collaborative,  and 
Refugee  programs  from  2000  to  2002  (2  program  years). 
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Who  do  we  serve? 

WISF  Adult  Client  Enrollment  Characteristics 


CD 


* Exact  educational  categories  differ  slightly  between  programs 


Who  do  we  serve? 

WISF  Adult  Client  Enrollment  Characteristics 


For  each  data  item,  overall  estimate  was  calculated  over  the  base  of  programs  for  which  each  data  iterri  was  collected 
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• Disabled,  homeless,  and  pregnant  teenage  clients  had  significantly  lower  employment  rates 
than  average. 


How  many  clients  get  jobs? 
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What  kind  of  jobs  do  clients  get? 
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• Several  occupations  - carpenters,  web  designers,  receptionists,  truck  drivers,  and 
medical  assistants  - pay  higher-than-average  wages  and  are  generally  associated  with 
health  benefits  and  full-time  work.  Many  of  the  most  common  occupations  pay  low 
wages  and  lack  benefits,  or  both. 


Placements  by  broad  occupational  categories  of  WISF-trained  clients,  2000  - 2002 
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Note;  placements  lor  some  WTW  and  refugee  clients  who  have  not  yet  exited  their  programs  are  included  in  analysis 


Number  of  Placements  for  18  most  common  occupations,  2000  - 2002 

Number  of  Placements  Occupational  Category 
Maids,  housekeepers  | I ^ Service  ||  A 
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What  kind  of  jobs  do  clients  get? 
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Overall  Average 


What  kind  of  jobs  do  clients  get? 


• other  facts  to  establish 
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Below  program  average  Above  program  average 
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Scnirce; 


What  kind  of  jobs  do  clients  get? 
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Source: 


Key:  Employment/Exit  ratio  is.... 

PIC  Client  Characteristics:  (+)  5%  above  program  average 

(-);  5%  below  program  average 

Exits  to  Employment  ( ) within  5%  of  program  average 

" ^ n/a:  data  item  not  collected 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


Notice  of  a Public  Meeting 

OF  THE 

Workforce  Investment  San  Francisco  Board’s 
Program  Resources  Committee 


Date; 

Tuesday,  December  3,  2002 

Time: 

10:00  a.m.  - Noon 

Location: 

Auditorium 

Community  College  District  Office 

33  Gough  Street 

San  Francisco  CA  94103 

DOCUMENTS  DEPT. 
DEC  - 2 2002 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC’s  website,  www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people’s  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City’s  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
4 1 5-554-7724  Fax:  4 1 5-554-5 1 63 
E-mail:  donna_hall@ci.sf.ca.us 


Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City’s  Web  site  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

Other  Accommodations 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


(i 


If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  415-923-4265  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Wednesday,  November  27,  2002 
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Revised  Proposed  Agenda 
Program  Resources  Committee  of  the  WISF  Board 
Tuesday,  December  3,  2002 


Public  Testimony  will  be  taken  throughout  the  meeting 


1 . Adoption  of  the  Agenda  (Action  Item) 

|2- 

Approval  of  draft  minutes  of  the  August  6,  2002  meeting  (Action  Item)** 

3. 

Staff  Recommendations  for  Carry  Forward  FFY  2001  Refugee  Formula  Funds  With 
Review  of  FFY  2001  Performance  (Action  Item)* 

Staff  Recommendations  for  Carry  Forward  PY  2001  Workforce  Investment  Act  (WIA) 
Adult  Formula  Funds  (Action  Item)* 

5. 

WISF  By-Law  Changes  (Information  Item) 

! 6. 

Research  Update  - Characteristics  of  Adult  PIC  Clients  and  their  Post-Training  Jobs 
(Information/Discussion  Item)*** 

7. 

WISF’s  Priorities  for  WIA  Adult  Funds  (Discussion/Possible  Action  Item) 

8. 

PRC  Future  Meeting  Schedule  and  Agenda  Items  (Discussion  Item) 

1 9. 

Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

1 10.  Adjournment  fAcf/on /femj  ^ 

'Information  enclosed. 

"Information  previously  sent. 

"‘Please  disregard  last  four  pages  previously  sent.  They  are  draft  versions  of  some  of  the  other  pages. 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 


MEMORANDUM 


TO:  PROGRAM  RESOURCES  COMMITTEE  DATE:  NOVEMBER  26,  2002 


FROM:  PAMELA  S.  CALLOWAY, 


SUBJECT:  STAFF  RECOMMENDATIONS  FOR  CARRY  FORWARD  REFUGEE 
FORMULA  FUNDS  WITH  REVIEW  OF  SUBCONTRACTORS’  FEDERAL 
FISCAL  YEAR  (FFY)  2001  PERFORMANCE  (AGENDA  ITEM  # 3) 

The  Program  Resources  Committee  of  the  Workforce  Investment  San  Francisco  (WISF) 
Board  is  asked  to  approve  an  expenditure  plan  for  carry  forward  FFY  2001  Refugee 
Employment  Social  Services  (RESS)  and  Targeted  Assistance  (TA)  formula  funds. 

AVAILABLE  FUNDS 

Staff  have  identified  funds  that  are  unexpended  from  FFY  2001  and  will  be  carried 
forward  to  FFY  2002  programs.  There  are  also  slight  differences  between  San 
Francisco’s  FFY  2002  preliminary  and  final  allocation  amounts.  The  preliminary 
amounts  were  used  for  initial  funding  recommendations  in  August.  The  differences  and 
carry  forward  amounts  total  as  follows: 


Services 

PIC  Admin 

Final  FFY  02  TA  amount  difference 

$4,190 

$740 

Final  FFY  02  RESS  amount  difference 

$2,708 

$478 

Carry  Forward  FFY  01  RESS  funds 

$35,878 

$424 

Carryforward  FFY  01  TA  funds 

$43,895 

$401 

Total 

$86,671 

$2,043 

PROGRAM  PERFORMANCE 

Overview 

The  Refugee  programs  enrolled  218  of  a planned  total  of  220  (99%)  for  the  formula- 
funded  employment  subcontracts.  By  the  end  of  September,  they  achieved  a 31% 
employment  rate  with  an  average  hourly  wage  of  $11.65.  (This  compares  to  a 45% 
employment  rate  and  average  wage  of  $10.97  at  this  time  last  year.)  As  was  the  case 
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last  year,  many  participants  who  have  not  yet  been  placed  in  unsubsidized  employment 
continue  to  be  served,  and  therefore  the  employment  rate  should  continue  to  increase. 
(The  placement  rate  for  last  year’s  participants  rose  to  64%. ) Eighty-five  percent  of  the 
full-time  jobs  included  health  benefits.  (Eighty-two  percent  last  year.) 

Demographics 

Of  the  total  218  who  were  served  in  employment  programs,  56%  were  female,  52% 
were  aged  34  to  54,  77%  were  from  the  Former  Soviet  Union  (FSU),  51%  were  in  the 
U.S.  one  year  or  less,  56%  were  college  graduates  (in  their  country  of  origin),  and  62% 
were  receiving  cash  assistance. 

Of  the  208  refugees  enrolled  in  acculturation  services,  57%  were  female,  54%  were  65 
years  of  age  or  older,  98%  were  from  the  FSU,  and  93%  were  receiving  cash 
assistance  (mostly  SSI). 

Employment  Services  (ES) 

The  ES  programs  achieved  101%  of  planned  enrollments,  and  had  a 26%  placement 
rate.  JVS’  ES  program  for  those  over  50  years  of  age  and  REAP’s  ES  program  both 
exceeded  their  enrollment  goals.  JVS’  under-50  ES  program  achieved  96%  of  its 
enrollment  goal.  A poor  economy  negatively  affects  everyone’s  job  prospects,  but  it  has 
devastated  the  prospects  of  older  refugees.  As  a consequence,  JVS’s  ES  program  for 
those  over  50  years  of  age  has  placed  only  8%  of  those  enrolled.  The  PIC,  on  behalf  of 
San  Francisco  County,  has  asked  ORR  for  additional  funds  to  try  and  address  the 
overwhelming  obstacles  that  older  refugees  are  facing.  JVS’  under-50  ES  program  has 
a 28%  placement  rate,  and  REAP’s  ES  program  is  at  39%.  The  ES  average  hourly 
wage  is  $10.96. 

Individual  Referral/On-the-Job  Training  (IR/OJT) 

The  IR/OJT  programs  achieved  95%  of  their  enrollment  goal,  and  had  a 37%  placement 
rate  (26%  this  time  last  year).  JVS’  IR/OJT  program  has  a 50%  placement  rate  and 
REAP’s  22%.  The  IR/OJT  average  hourly  wage  is  $11.28  ($12.36  this  time  last  year). 

Vocational  Training  (VT) 

JVS’  Office  Technology  program  achieved  89%  of  its  enrollment  goal,  and  has  a 58% 
placement  rate,  the  highest  of  all  Refugee  employment  programs  at  this  time.  Seven  of 
the  14  clients  who  were  placed  were  hired  by  the  employers  that  sponsored  their 
training  internships.  This  program’s  average  wage  is  $10.50.  JVS’  Information 
Technology  (IT)/Computer-Assisted  Drafting  and  Design  (CAD)  program  achieved 
100%  of  its  enrollment  goal,  and  has  a 29%  placement  rate.  The  average  wage  is 
$18.46.  Many  clients  in  both  of  these  programs  are  still  active.  The  overall  VT 
placement  rate  is  44%  and  the  average  hourly  wage  is  $12.89. 

Acculturation/Social  Adjustment  Services  (A/SAS) 

Jewish  Family  & Children’s  Services’  (JFCS)  acculturation  program  exceeded  its 
enrollment  goal  (104%),  and  International  Institute  achieved  91%  of  its  goal. 
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CARRY  FORWARD  FUNDING  RECOMMENDATIONS 

The  attached  spreadsheet  contains  recommendations  for  the  available  carry  forward 
and  unobligated  funds.  As  with  the  initial  funding  recommendations,  PIC  Staff  met  with 
service  providers  prior  to  formulating  these  recommendations.  They  are  based  upon 
Staff’s  initial  recommendations  that  included  priority  consideration  for  carry  forward 
funds  for  Catholic  Charities’  (CC/REAP)  Employment  Services  (ES)  program,  the 
Central  Intake  Point  (CIP),  and  transportation/childcare. 

By  increasing  the  percentage  of  funds  from  50%  to  54%  for  the  most  inexpensive  of  the 
employment  programs  (the  ES  programs),  the  County  is  able  to  serve  an  additional 
thirty  refugees  and  lower  the  cost  per  person  from  $3,618  to  $3,489.  In  addition,  ES 
programs  are  open  to  all  refugees,  regardless  of  their  English  levels. 

Staff  will  be  available  at  your  December  3,  2002  meeting  to  answer  any  questions  you 
may  have.  Please  feel  free  to  contact  Karen  Hart  at  415-923-4260  should  you  have 
questions  before  the  December  3^^^  meeting. 


Attachment 


cc:  Refugee  Subcontractors 
Dan  Crawford,  CDSS 
DHS  Staff 
PIC  Staff 
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PRIVATE  INDUSTRY  COUNCIL  STAFF  FFY  2001  CARRY  FORWARD  REFUGEE  FUNDING  RECOMMENDATIONS 


II.  (,  j. 


Place. 

Rate 

NA 

V3 

CD 

65% 

o 

00 

o 

00 

CD 

1 Recom. 

6 

a 

< 

z 

03 

CO 

CD 

ID 

o 

o 

■M- 

6 

> 

CO 

1 NA 

O 

CD 

OO 

CM 

CO 

o 

00^ 

169 

Revised 

Recomm 

1 $89,041 

1 $111,000 

$205,929 

$54,675 

$57,794 

$30,593 

$13,885 

$562,917  1 

1 $26,661  1 

$589,578  1 

$90,791  1 

$680,369 

Additional 

RESS 

$5,991 

0$  ^ 

I $29,887 

1 $0 

1 $0 



1 $0 

1 $35,878  1 

$2,708  1 

$38,586  1 

$902  1 

$39,488 

Additional 

TA 

1 $8,000 

1 $30,148 

I $3,465 

0$  1 

1 $0 

0$  ] 

1 $o__ 

$41,613 

$6,472 

$48,085 

1 $1,141  1 

$49,226 

Additional 
Funds  Recomm 

03 

C33 

CO 

S 

00 

o 

CO 

feO 

CN 

ID 

CO 

co' 

CO 

tD 

1 $0 1 

1 $0 1 

1 $0 1 

1 $0 1 

03 

CD 

o 

00 

O)' 

CD 

CD 

cd' 

00 

CD 

CO 

o_ 

cm' 

CD 

oo' 

00 

CD 

Current  FFY 
2002  Funding 

O 

IT3 

o_ 

LD’ 

to 

CNJ 

ID 

OO 

o 

00 

CD 

h- 

1^ 

CD 

csT 

1^ 

CD 

ID 

N- 

CD_^ 

■M-' 

ID 

CD 

■M- 

CJ3 

ID 

CD 

CO 

(33 

LD 

o' 

CO 

CD 

LD 

00 

00 

co' 

CD 

CD 

CM 

M- 

ld' 

00 

CD 

00 

1^ 

o 

C33_ 

cm' 

O 

ID 

CD 

00 

■M" 

r^ 

oo' 

00 

CD 

LD 

LD 

CD_ 

03 

LD 

CD 

Cost  per 
Person 

CN 

o 

CD 

00_ 

$2,4681 

OO 

CD 

CO 

o 

CD 

1 $295 

LD 

CD 

[subtotal  1 

[rransportation/Childcare 

[Total  [ $3,489 

[pic  Administration  | 

[crand  Total 

Activity 

CIP  1 

CO 

UJ 

CO 

UJ 

t- 

1 VT-OTC  1 

1 A/SAS 

r A/SASl 

Agency 

1 International  Rescue  Committee  | 

I Catholic  Charities/REAP  | 

1 Jewish  Vocational  Service  1 

1 Jewish  Vocational  Service  | 

I Jewish  Vocational  Service  | 

[international  Institute  of  San  Francisco 

[jewish  Family  & Children's  Services  | 

OT  CSJ  h-  o "o 


r-  <j)  o n m 
ro_  o_  05  00 


05  o3  w 

o >,  g 

O 05  .9 


; 03  O W 

£ 5 < &5 
=i  c 5 

I 03  C O 

2 w 03 


O O 


TO 

(55  t 1 

c g -2 

? s s 


S E 

Q UJ 


~ O TO  "c 

O > ^ I 
o < Q 

L>  o 

b O < c 


11/27/2002 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


creating 

employment 

opportunity 


MEMORANDUM 


TO: 


PROGRAM  RESOURCES  COMMITTEE 


DATE:  NOVEMBER  26.  2002 


SUBJECT:  STAFF  RECOMMENDATIONS  F { FORWARD  PY’01  WORKFORCE 

INVESTMENT  ACT  (WIA)  ADULT  FORMULA  FUNDS  (AGENDA  ITEM  #4) 


FROM:  PAMELA  S.  CALLOWAY,  PRESI 


The  Program  Resources  Committee  is  asked  to  review  and  approve  staffs  recommendation  to 
re-obligate  Workforce  Investment  Act  Adult  Formula  carryover  funds  — unexpended  prior  year 
(PY’2001)  funds  carried  into  the  current  year  (PY’2002). 

BACKGROUND 

At  the  completion  of  each  program  year,  final  reports  of  accrued  expenditures  are  prepared  by 
the  PIC  and  forwarded  to  the  State.  After  analysis,  these  same  reports  are  used  to  determine  if 
surplus  unexpended  and  unobligated  funds  are  available  to  use  in  the  following  year.  This 
annual  rollover  is  called  a “Mid-term  Modification”  because  it  takes  effect  when  approved  by  the 
State  at  about  the  mid-point  in  the  program  year. 

On  September  18  of  this  year,  the  Workforce  Investment  San  Francisco  Board  approved  your 
recommendation  extending  the  most  effective  WIA  Adult  subcontractors  and  the  creation  of  a 
One  Stop  “Individual  Referral  Pool”  for  customer  choice  using  vendors/programs  listed  on  the 
State’s  Eligible  Training  Providers  List  (ETPL).  That  initial  budget  under-funded  the  “set  aside 
pools”  for  On-the-Job  Training  (employer  reimbursement)  and  Supportive  Services  (childcare, 
transportation). 

RECOMMENDATION 

According  to  the  PIC  Controller’s  most  recent  analysis,  $235,000  in  WIA  Adult  Formula  funds 
were  unexpended  and  unobligated  at  the  end  of  the  prior  PY’2001  and  are  available  for  use  in 
the  current  PY’2002. 

Therefore,  staff  is  recommending  to  replenish  the  On-the-Job  Training  and  Supportive  Services 
pools  that  were  initially  short-funded,  to  increase  the  Individual  Referral  pool,  and  to  increase 
Swords  to  Plowshare’s  subcontract  total  and  participant  enrollments  to  match  its  PY’2001 
funding  level.  (See  reverse  of  this  page). 

Staff  will  be  available  at  your  meeting  on  Dec.  3 to  review  this  final  PY’2002  WIA  Adult  Formula 
Allocation  budget.  If  you  have  questions  prior  to  this  meeting,  please  contact  Brenda  Brown, 
Vice  President  of  Operations,  at  (415)  923-4264  or  Wes  Dixon,  Planner,  at  (415)  923-4261. 

cc:  WIA  Adult  Subcontractors,  PIC  Staff 
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Agenda  Item  #4 


WIA  Adult 
Formula  Allocation 

Comparison  of 
PY'2001  and  PY'2002 
WIA  Adult  Training 
Fund  Distribution 

PY7001  Final 
Budget, 
7/01/01- 
6/30/02 

Planned  Enrollments 

PY'2002 

Initial 

Budget, 

7/01/02- 

6/30/03 

Initial  Planned  Enrollments 

PY'2002 
Proposed 
Final  Budget, 
7/01/02- 
6/30/03 

Proposed  Final  Planned 
Enrollments 

Computer  & Office  Technology 

Goodwill  Industries  (GWI) 

$ 

18,168 

10 

$ 

Mission  Lang.  & Voc.  School  (MLVS) 

$ 

86,945 

29 

$ 

86,945 

29 

$ 

86,945 

29 

Intercultural  Institute  of  California  (IIC) 

$ 

102,350 

27 

"$ 

102,350 

27 

$ 

102,350 

27 

San  Francisco  Vocational  Services  (SFVS) 

$ 

52,959 

11 

$ 

52,959 

11 

$ 

52,959 

11 

Constructions  & Cabinet  Making 

Asian  Neighborhood  Desigh  (AND) 

$ 

67,671 

17 

$ 

67,671 

17 

$ 

67,671 

17 

Young  Community  Developers  (YCD) 

$ 

65,666 

15 

$ 

65,666 

15 

$ 

65,666 

15 

Food  Preparation  Service 

Haight  Ashbury  Food  Program  (HAFP) 

$ 

47,693 

10 

$ 

47,693 

10 

$ 

47,693 

10 

Ella  Hill  Hutch  Community  Center  (EHH) 

$ 

43,375 

11 

$ ^ 

$ 

Health  Careers 

Self  Help  for  the  Elderly  (SHE-HHA) 

$ 

34,652 

9 

$ 

34,652 

9 

$ 

34,652 

9 

Arriba  Juntos  (AJ) 

$ 

96,906 

24 

$ 

96,906 

24 

$ 

96,906 

24 

Housekeeping 

Self-Help  for  the  Elderly  (SHE) 

$ 

156,401 

42 

$ 

156,401 

42 

$ 

156,401 

42 

Job  Readiness  Training 

The  Family  School  (TFS) 

$ 

51,018 

15 

$ 

$ 

On-the-Job  Training 

No.  Calif.  Service  League  (NCSL) 

$_ 

84,705 

24 

$ 

84,705 

24 

$ 

84,705 

24 

Arriba  Juntos  (AJ) 

$ 

84,277 

29 

$ 

84,277 

29 

$ 

84,277 

29 

Jewish  Vocational  Service  (JVS) 

$ 

26,194 

10 

$ -■ 

Swords  to  Plowshares  (STP) 

$ 

65,461 

19 

$ 

47,213 

14 

$ 

65,461 

19 

Contracts  Subtotal 

$ 

1,084,441 

$ 

927,438 

$ 

945,686 

Pool  - OJT  (Employer  Reimbursements) 

$ 

175,000 

$ 

133,335 

$ 

178,500 

Pool  - Part.  Support  (Child  Care,  Transport.) 

$ 

153,303 

$ 

83,334 

$ 

213,256 

Pool  - Individual  Referrals  (One  Stop) 

$ 

$ 

83,335 

21 

$ 

125,000 

25 

Total  Training  Cost 

$ 

1,412,744 

302 

$ 

1,227,442 

272 

$ 

1,462,442 

281 

Carry-in  funds  = $235,000 
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WIA  Adult 
Formula  Allocation 

Comparison  of 
PY'2001  and  PY'2002 
WIA  Adult  Training 
Fund  Distribution 

PY’2001  Final 
Budget, 
7/01/01- 
6/30/02 

Planned  Enrollments 

PY'2002 

Initial 

Budget, 

7/01/02- 

6/30/03 

Initial  Planned  Enrollments 

PY’2002 
Proposed 
Final  Budget. 
7/01/02- 
6/30/03 

Proposed  Final  Planned 
Enrollments 

Computer  & Office  Technology 

Goodwill  Industries  (GWI) 

S 

18,168 

10 

$ 

Mission  Lang.  & Voc.  Scnool  (MLVS) 

$ 

86,945 

29 

S 

86,945 

29 

S 

86,945 

29 

Intercultural  Institute  of  California  (IIC) 

$ 

102,350 

27 

$ 

102,350 

27 

102,350 

27 

San  Francisco  Vocational  Services  (SFVS) 

S 

52,959 

11 

$ 

52,959 

11 

S 

52,959 

11 

Constructions  & Cabinet  Making 

Asian  Neightx)itiood  Design  (AND) 

$ 

67,671 

17 

$ 

67,671 

17 

S 

67,671 

17 

Young  Community  Developers  (YCD) 

$ 

65,666 

15 

S 

65,666 

15 

S 

65,666 

15 

Food  Preparation  Service 

Haight  Ashbury  Food  Program  (HAFP) 

S 

47,693 

10 

$ 

47,693 

10 

$ 

47,693 

10 

Ella  Hill  Hutch  Community  Center  (EHH) 

S 

43,375 

11 

$ 

$ 

Health  Careers 

Self  Help  for  the  Elderly  (SHE-HHA) 

S 

34.652 

9 

S 

34.652 

9 

S 

34.652 

9 

Arriba  Juntos  (AJ) 

$ 

96,906 

24 

$ 

96,906 

24 

S 

96.906 

24 

Housekeeping 

Self-Help  for  the  Elderly  (SHE) 

$ 

156,401 

42 

S 

156,401 

42 

$ 

156,401 

42 

Job  Readiness  Training 

The  Family  School  (TFS) 

S 

51,013 

15 

S 

S 

On-the-Job  Training 

No  Calif.  Service  League  (NCSL) 

$ 

84,705 

24 

S 

84,705 

24 

S 

84,705 

24 

Arriba  Juntos  (AJ) 

$ 

84,277 

29 

S 

84,277 

29 

S 

84,277 

29 

Jewish  Vocational  Service  (JVS) 

S 

26,194 

10 

$ 

Swords  to  Plowshares  (STP) 

S 

65,461 

19 

S 

47,213 

14 

S 

65,461 

19 

Contracts  Subtotal 

S 

1,084,441 

S 

927,438 

S 

945,686 

Pool  - OJT  (Employer  Reimbursements) 

s 

175,000 

S 

133,335 

S 

178,500 

Pool  - Part.  Support  (Child  Care.  Transport.) 

s 

153,303 

S 

83,334 

S 

213,256 

Pool  - Individual  Referrals  (One  Stop) 

s 

S 

83,335 

21 

S 

125,000 

25 

Total  Training  Cost 

s 

1,412,744 

302 

S 

1,227,442 

272 

S 

1,462,442 

281 

Carry-in  funds  = S235.000 
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